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WEBINAR ETIQUETTE

• Please

• When logging into go-to-meeting, enter the name that you have registered with 

• Put your phone or computer on mute

• Use the Chat option to ask your question(s): We will read them and our guest 

speaker will provide an answer to the group

• Thank you!
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ABOUT WPI
SUPPORTING THE MISSION
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Assist businesses in creating, 

development and growing their sales, 

revenue and jobs through Federal, state 

and local government contracts.
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LOCATIONS:

• Primary office – Milwaukee - Technology Innovation 

Center

• Staffed Satellite offices

Madison (FEED – Food Enterprise & 

Economic Development / MEC –

Madison Enterprise Center)

Camp Douglas (Juneau County Economic 

Development Corporation)

Wausau (Wausau Region Chamber of 

Commerce)

Appleton (Fox Valley Technical College)

• Active Partnerships

Racine – LaunchBox

Eau Claire - Western Dairyland

Ladysmith – Indianhead Community Action
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TODAY’S GOALS

1. Provide a brief overview of federal data sources

2. Provide an overview of FPDS search methods

3. Show that using the system is not difficult

4. Provide tools to develop usable market & competitive information
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Today’s goals

1. Provide a brief overview of federal data sources

2. Provide an overview of FPDS search methods

3. Show that using the system is not difficult

4. Provide tools to develop usable market & competitive information

7/19/2017 9



The Goal – more specifically

• How to identify opportunities.

• How to identify, quantify and select buying offices (Commands)

• How to research –
• Competitors

• Partners

• Possible MP partners

• How to identify major purchasing cycles – September maybe but not 
always

• Does getting on schedule make sense?
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Questions

• Who are my potential customers?

• Who are my competitors?

• How do they buy?

• Can they support me? Number of opportunities/dollars spent

• What size of awards are typically made?

• Am I responsible?
• Size

• Complexity

• Past performance
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Beliefs / Thoughts / Stories

Data – Trends / Specifics / Insight
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Basic Framework

Marketplace – overview

• Buyers & Competition

Opportunity – assessment

• Number, fit

Selection – criteria

Strategy - development
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3 - Key Issues

Contract Award

Fair & 
Reasonable

T&C’s

Responsible
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Determine the best source of information

• Agency forecasts

• Budgets

• Capital Plans

• Congressional Testimony

• FBO

• FOIA requests

• FPDS -

• GAO Reports

• Meetings

• Outreach events

• Performance Plans

• Press Releases

• SSQ

• Strategic Plans

• USA Spending

*

* Sorted alphabetically 

Select the right tool for the job  
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Data – Data - Data
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Data – Data - Data
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Data – Data - Data
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Google – keyword searches

• Term site:.gov

• Term site:domain.gov

• Term site:.mil

• Term site:.gov filetype:xls or (:pdf) or (:ppt)

Sample searches
• Data site:.gov

• Data site:va.gov
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Google search: data site:.gov
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Google search –

data 
site:va.gov
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VA – example – 2017 VISN data is available
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Start with the end in mind –

Does it makes sense?
• Effort v. success?

• Bid to win ratio?

• Go / No-go criteria?
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1st criteria

• Knowledge of customer or 
customers “with adequate 
consumption”

• Determine who has the 
need – “consumption” 
then determine the 
drivers – what is driving 
the need?
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Example

Criteria Measure

Revenue goal $150,000.00

Average contract $5,000.00

Contracts (given assumptions) 30

Bid to Win ration 10 : 1

Bids required 300
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Determine Feasibility

• It depends --
➢If it takes only 1 hour to respond*
▪300 hours a year – most likely yes

➢If it takes 10 hours to respond* to each
▪3,000 hours a year – most likely no
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* Read, review, assess, source suppliers, submit



How big? 
How can we make sense of this information?
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500,000 actions! – red line



Applying filters can change the perspective
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What is FPDS?

• Database of Federal Contract awards (> $3,000.00) *
• *Unclassified, other restrictions, -- will often include awards <$3,000.00
• Information categories

• Metrics – things that are measured
• Examples

• Action Obligation
• Actions
• Number of Records

• Attributes – characteristics of Metrics (approximately 300 data elements)
• Examples (general)

• Who purchased – agency, department, contracting office
• What was purchased – NAICS/PSC/Description of Requirement
• Size of business – Large or Small
• Approximately -225 data elements
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Three ways to engage FPDS

✓ezSearch – described as Google-like on home page
• Returns set elements, a good starting point

✓Standard reports
• Who
• What
• Where
• When
• How

✓Adhoc reports
• Create a specific report using – greatest flexibility

• Metrics, attributes and time
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FPDS data

• DoD data 
• 90 days delayed for non-government users

• Non-DoD data
• Effectively live

• Data is subject to adjustments
• Contract modifications – this is a data element that can be a search element

• Deobligations – items negative/red

• PIID should be unique – contract number – procurement identifier
• 20 year lifetime

• Standard format Some organizations seem to do a better job than others
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FPDS – Limitations, related to downloads*

• ezSearch will state a greater number of items but the download will 
be limited to 30,000

• Maximum, five years of results

• Or

• 30,000 results – this is typically the critical issue****

• Data presentation / format 
• As is from FPDS the data is difficult to use or make sense of

• Limited formatting capability
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FPDS – managing the 30,000 limit

• Criteria – 1
• NAICS & Action Obligation

• 1,204 NAICS codes – report completes

• Criteria – 2
• Date signed & Action Obligation

• 365* days – report completes

• Criteria – 3
• NAICS & Date Signed & Action Obligation

• 1,204 NAICS for each day (365 days)

• Number of records = 1,204 * 365 === 439,460 – will not display
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FPDS – landing page

https://www.fpds.gov
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FPDS – Resources / Training/Manuals
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FPDS – Resources / Training/Manuals
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FPDS – ezSearch – Type and Go!
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ezSearch – enter term – and return
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ezSearch Results page – search term = construction
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Review results – general information
• Dates –

• Age v. value
• Age v. changes

• NAICS - ~ 1997
• PSC manual rewrite 

~ 9 August 2015
• Referenced IDV – Indefinite 

Delivery Vehicle – GSA or 
other

• Blue = hyperlinks, selecting 
will update search criteria and 
return results

• View – additional award 
details
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Sorted – Date signed 

GSA

View
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View > Description of Requirement

Some descriptions are detailed and other may only enter a word or two

Other data elements indicate that this was an 8(a) Sole Source Award

Description of Requirement is located near the bottom of the page when the View link is selected.
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Refine your results
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1
2

89 Options
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58 v. 2,487,209 which was the initial number returned.
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Different filter – different perspective
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ezSearch – starting with Advanced Search

*

*
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ezSearch – other options
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ezSearch – search tip
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Select the 
current date, 
then edit.
This is a little 
easier than 
using the menu 
items.



Research Prime awards

http://www.defense.gov/News/Contracts select the date ? Why is this number 
important? – of 
interest?
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A note about PIIDs – Procurement Instrument 
Identifier (FAR – 4.16)
• Example:

• N40083-M-15-0123

• N40083 – DoDAAC / UIC (unique to each contracting office)

• N = Navy

• M – indicates a type of contract

• 15 – the fiscal year for the source of funds

• 0123 – a counter, different offices use different methods

• Knowing this, we can …
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PIIDs – as a Bridge b/w sols and awds

Solicitations

• UIC (DoDAAC) – FY-Type- Serial #

• Examples

• N40085-16-R-6384

• N40085-16-Q-5019

• N40085-16-B-9324

• N40085-16-T-2807 

Awards

• UIC (DoDAAC) – FY-Type- Serial #

• Examples

• N40085-14-D-7742-0014 

• N40085-16-C-5019

• N40085-16-C-9324 

• N40085-16-P-2807 

Bridge
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FPDS – Log-in for Standard & Adhoc reports
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Logged-in: Landing page
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Standard Report, Options
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Standard Reports- What
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Standard report - What

Contract number 
mentioned in the 
news article
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Contract Detail Report - partial

• Export to Excel
• Columns A through FH (164 columns)!
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FPDS – Standard Reports
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*

*

*

The ID’s can be 
important tools to help 

with directing the 
search. 



FPDS – Standard Reports

Search is not 
intuitive, more 
later.
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Federal Contract Actions and Dollars – (FY-16) 

Partial data listing: FPDS Standard Reports > What > 2nd Report
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Logged-in: Landing page
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Landing page – Adhoc Reports

Select a saved report – all accounts 
are provided folder space on the FPDS 
system

Create a new report

7/19/2017 64



Adhoc – main page
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Adhoc queries

• Queries – start with a question

• I can sell anything, what does the Government purchase?

• Which contracting office spends the most on a specific NAICS code?

• Who are my competitor’s federal customers?
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Saved Reports
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Saved reports -examples
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Saved reports - options

1. Execute

2. Edit

3. Email – (pdf, embedded HTML, Excel, CSV)

4. Delete

5. Can create basic structures an fine tune
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Adhoc – main page - New
Reset  Execute Save  
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Available information – Metrics & Attributes 

Metrics – things that are measured Attributes – describes metrics
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Create a New adhoc report

Light grey with light blue at top, shows active area

To select attributes, click in the rectangle

To select Metrics, click the Award folder

7/19/2017
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Selecting Metrics

1. Click Award Folder - open
2. Click Dollar Values - open
3. Click Add (far right) to add element
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Metric – action obligation - added
Can select 1, 2, or 3 
(all) available 
Can also add 
Contract Actions
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Select attributes

Light grey and light blue at the 
top indicates that this is the 
active feature

The selection folder was 
titled Metrics. It is now 
Attributes
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Attribute categories

Roughly:

*Who
*What
*When

*Where
*How

>200 data elements
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Adding attributes

1. Click attributes folder to open
2. Select folder from list and click to open
3. Select Attribute and Add (far right)
-- can add none or all

1.

2.
3.
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Fundamental Report
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Add Attributes for additional information

Add
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Awards by Fiscal Year
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Develop tools for targeted filtering using “ID’s”

***Create an easy to use, Look up table that provides Department ID’s, Agency ID’s and Contracting Office ID’s.
Export to Excel and save for reference.

Attributes 
selected

Metric 
Selected
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What does Contracting Office (W912QR) buy?

Contracting 
Office ID
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What does Contracting Office (W912QR) buy?

Partial listing
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Description of Requirement – in Product 
or Service Information s Folder



Filter options – attribute value is not known
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Filter options – selecting multiple values

7/19/2017 85

These options will 
only work when 
the attribute filter 
is – show only.

To select a series 
of items –
Select – 1st item
Hover over the 2nd

item – then Shift + 
Enter

To select non-
consecutive items 
Hold use ctrl + 
Enter



Filter options – selecting multiple values - alt
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These option will 
only work when 
the attribute filter 
is – show only.

Select attribute 
value from drop 
down. 

Repeat or select 
Manually enter a 
value



Filter options – basic (filters are “anded”)

Would require the Vendor State 
to be – Virginia, California and 
Maryland – at the same time ---
Impossible. !
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Filter options – advanced
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Filter options – available using advanced option

Group and 
Structure
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Filter options – advanced

Note the use of the parentheses, the or’s and the ‘and’

Why vendor state and not 
contractor state?
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Learn from Curiosity –
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24,605 Records
1,752 Duplicate entries Vendor name
22,853 Vendors & 20,172 blank Contractor names ~ 88%



Filter o
p

tio
n

s –
resu

lts

Attributes and Metric

1,500 pages max – page * 20 items per page
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Tailor searches 

• Broad
• Select data elements

• Narrow
• Create Filters

• Basic Filters
• Advanced Filters

• Example
• Purchases by NAICS

• All
• Department of Defense
• Navy 
• Army
• NAVFAC MW
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Edit, add/delete parameters

Note: Data 
elements added
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Export Results - adhoc
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Export options

PDF – rarely used, small 
amount of data
Excel – default for medium 
amount of data ~ 500 pages
CSV – used for large 
amount of data > 500 pages

Last step -

Select export data format

7/19/2017 96



Excel – Pivot Tables

• Great addition to FPDS data

• Quick

• Intuitive – for some

• Robust flexibility

• Does not solve every summarization need but helps
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Excel is great but???? 21,798 Records!

Data elements selected

✓ Contracting Agency Name
✓ NAICS
✓ Vendor Name
✓ Contractor Name
✓ Referenced IDV PIID
✓ Action Obligation
✓ Actions
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Excel Pivot Tables

Select a cell, 
any single cell –
must contain 
data

1

2

3
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Select data & confirm location

Include all data to use

Can insert into 
an existing 

sheet. 
My preference 
is to insert the 

Pivot Table 
into a New 

Worksheet.
Green dotted line 
should bound all data 
that will be used.
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Pivot Table – data selection screen
Column titles
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Experiment
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Understand the options
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Sorting options
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Top 10 IDV’s used – should I be on “schedule?”

5,995 IDV’s listed – 598 had a GSA, IDV PIID format 
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Top 10 NAICS – are there potential customers?

NAICS Code NAICS Description Count of NAICS Code

334111 ELECTRONIC COMPUTER MANUFACTURING 1245

336413 OTHER AIRCRAFT PARTS AND AUXILIARY EQUIPMENT MANUFACTURING 1138

334516 ANALYTICAL LABORATORY INSTRUMENT MANUFACTURING 824

334220 RADIO AND TELEVISION BROADCASTING AND WIRELESS COMMUNICATIONS EQUIPMENT MANUFACTURING 698

339113 SURGICAL APPLIANCE AND SUPPLIES MANUFACTURING 600

334511 SEARCH, DETECTION, NAVIGATION, GUIDANCE, AERONAUTICAL, AND NAUTICAL SYSTEM AND INSTRUMENT MANUFACTURING 580

334290 OTHER COMMUNICATIONS EQUIPMENT MANUFACTURING 535

339112 SURGICAL AND MEDICAL INSTRUMENT MANUFACTURING 515

334419 OTHER ELECTRONIC COMPONENT MANUFACTURING 507

332510 HARDWARE MANUFACTURING 500

Grand Total 7142
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Pivot Tables key tools
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Pivot Tables –building market intelligence
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Pivot Tables – helping to answer questions
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ACQUISITION HOUR LIVE WEBINAR SERIES

• July 25, 2017 – Buy American – the Many Rules - CLICK HERE for additional information –

presented by Husch Blackwell LLP

• August 2, 2017 – Government Property Management for Federal Contractors and 

Subcontractors – CLICK HERE for additional information – presented by Benjamin Blanc –

Wisconsin Procurement Institute (WPI)
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https://www.wispro.org/events/acquisition-hour-buy-american-the-many-rules-webinar/
https://www.wispro.org/events/acquisition-hour-government-property-management-for-federal-contractors-and-subcontractors/
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HTTPS://WWW.WISPRO.ORG/EVENTS/HOW-
TO-DO-BUSINESS-WITH-THE-DEPARTMENT-

OF-VETERANS-AFFAIRS-5/

https://www.wispro.org/events/how-to-do-business-with-the-department-of-veterans-affairs-5/
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QUESTIONS?



SURVEY
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CONTINUING PROFESSIONAL EDUCATION

CPE Certificate available, please contact:

Benjamin Blanc

benjaminb@wispro.org
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