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WPI MISSION
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Assist businesses in creating, 

development and growing their 

sales, revenue and jobs through 

Federal, state and local government 

contracts.
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SERVICES OFFERED
• FREE Bid Matching Services

• Individual Counseling and Assistance

• Locating Local, State and Federal Opportunities

• Government Market Strategy Development

• Training in use of Government websites and tools

• Assistance with System for Award Management (SAM) Registration

• Assisting in Market Research Process

• Development of Market Profile

• Small Business Subcontracting Plans Development, Outreach and Reporting

• Small Group Training

• Outreach and training with Local, State and Federal agencies

• Assist with Pre and Post Award Functions

• Assistance with Agency Specific Contracting Requirements

• Assistance with Contracting Regulations and Requirements, including FAR, DFAR, CFR

• Assistance with GSA Schedule Preparation and Administration

• Assistance with Local, State and Federal Certification / Bid review and Submission Assistance

• Proposal review and Submission Assistance

• Capabilities Statement and Related Government Marketing Material Development

• Assistance in Locating and Developing Teaming Partners and Subcontractors

• Updated Government Market Information
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LOCATIONS:

• Primary office – Milwaukee - Technology 

Innovation Center

• Staffed Satellite offices
Madison (FEED – Food Enterprise & 

Economic Development / MEC –

Madison Enterprise Center)

Camp Douglas (Juneau County Economic 

Development Corporation)

Wausau (Wausau Regional Chamber of 

Commerce)

Appleton (Fox Valley Technical College)

• Active Partnerships
Racine – LaunchBox

Eau Claire - Western Dairyland

Ladysmith – Indianhead Community Action 

Agency
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ABOUT the MARKET
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Federal – State - Local
 Federal

 Very Large market

 Worldwide

 Complex

 Benefit to being SMALL

 Manufacturing, construction, services, R&D……. – anything / everything

 Federal Primes

 Large market

 Worldwide

 Less Complex – flow-down of rules from Federal Prime contractor

 Diverse products and services

 State

 Medium size market

 Statewide

 Less complex – DIFFERENT FROM FEDERAL – REGULATIONS AND CERTIFICATIONS 
AND PROCESS

 Minimal manufacturing and R&D

 Local

 Smaller market

 Local

 Less complex - DIFFERENT FROM FEDERAL AND STATE – REGULATIONS AND 
CERTIFICATIONS AND PROCESS

 Products, Services and construction for the most part
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Local Government 
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Local Government 

• Each locality is different

• List of Counties https://www.wicounties.org/counties.iml

• List of Cities / Municipalities 

http://www.citytown.info/Wisconsin.htm

• Fire Departments 

http://www.firedepartment.net/directory/wisconsin

• Police Departments http://www.usacops.com/wi/

• Schools http://dpi.wi.gov/directories
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State Government
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State Government - WI
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http://www.doa.state.wi.us/divisions/Enterprise-Operations/State-Bureau-of-Procurement
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State Government - WI 

12

http://vendornet.state.wi.us/vendornet/default.asp

http://vendornet.state.wi.us/vendornet/default.asp
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State Government - WI
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http://doa.wi.gov/Divisions/Facilities-Development



June 2017

State Government -

WisDOT

• Projects

• http://wisconsindot.gov/Pages/projects/6yr-hwy-

impr/proj-info/default.aspx

• Small Business DBE program

• http://wisconsindot.gov/Pages/doing-bus/civil-

rights/dbe/default.aspx
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State Government - WI
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Openbook.wi.gov



June 2017

State Government 

• Use of Small Business type programs -

https://wisdp.wi.gov/
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https://wisdp.wi.gov/
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https://www.wapp.org/insidepages/events/?eventid=DADAA97

2-5056-8960-3E61-BACFDE3935E5
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State Government - Other
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Connect to other 

State Purchasing 

Offices

www.NASPO.org

http://www.naspo.org/
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Federal Government
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TRAINING EVENTSFederal Government – FY17 (with 90 day delay for DOD)
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Federal Government – FY16 final
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Wisconsin and area Federal agencies
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Federal Government 
Register as a contractor - www.SAM.gov
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http://www.sam.gov/


June 2017

Federal Contracting
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Federal 

Contracting
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Small Business 

Search information 

-

http://dsbs.sba.gov/

http://dsbs.sba.gov/
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Federal Government
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Federal Government 
• Locating opportunities – www.fbo.gov
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http://www.fbo.gov/
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Federal 

Government 
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WPI Bid 
Matching –

FREE service 
(includes Federal, 
State and Local) –

contact WPI staff to 
begin process
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Federal Government

• Market Research – https://www.usaspending.gov

Page 32

https://www.usaspending.gov/


June 2017

FEDERAL SMALL BUSINESS 

PROGRAMS - GOALS– VERY IMPORTANT TO 

UNDERSTAND

• Small Business – 23% [Size standard table CLICK HERE] 

• Small Disadvantaged Business (SDB) – 5% [CLICK HERE]

• 8(a) small business development program [CLICK HERE]

• Woman Owned Business Program – 5% [CLICK HERE]

• Historically Underutilized Business Zone (HUBZone) – 3% [CLICK 

HERE]

• Service Disabled Veteran Owned Business (SDVOB) – 3% [CLICK 

HERE] (for work with Department of Veterans Affairs – 12% 

Veteran and 10% Service Disabled Veteran [CLICK HERE])
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Federal Government – Small 

Business Programs
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https://www.sba.gov/contractin

g/government-contracting-

programs
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Federal Government

• Small business goals apply to

• Contracts directly with Federal agencies

• With large Prime contractors with large Prime 

contracts
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Federal Government – Primes 

(example)
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https://osn.oshkoshcorp.com/
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Marketing to the Government
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SOME BASICS – You need to learn about your potential 

customers – DO YOUR MARKET RESEARCH

• Use the INTERNET 

• ATTEND or PARTICIPATE in events, seminars, networking……..

• Read – newspapers, publications…..  STAY CURRENT

• Direct contact – whenever and wherever you can get it

• Participate in Associations, Trade Groups, Business Groups…… 

especially those with members that you may want to meet

• Join groups such as SAME, NDIA, NCMA……. WHY?

• Contact WPI – can help guide you
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What you need

• Business card

• Website

• Capabilities Statement

• PITCH
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Business Card
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Website
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Capabilities 

Statement
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Pitch

• LESS than 30 seconds

• Tight and to the point

• YOU CAN NOT DO EVERYTHING 

• Start with what is most important – it is not your 
certification

• Practice

• It is NOT about you – it is about your potential 
customer

• ADAPT
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UPCOMING TRAINING -

EVENTS
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https://www.

wispro.org/ev

ents/doing-

business-

with-the-

national-park-

service-3/
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volkfieldsbconference.org/
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https://www.wispro.org/events/doing-

business-with-the-national-park-

service-u-s-forest-service-and-the-

department-of-veterans-affairs-2/



Contact information

Wisconsin Procurement Institute (WPI)

www.wispro.org

Joe Smetak, CFCM | Government Contracts Specialist/ Business Outreach 

Manager

josephs@wispro.org 414-270-3600

Don Makowski, CFCM| Procurement Counselor 

don.makowski@networksnorthwest.org 906-789-0558 ext. 1311
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