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What we will Cover Today

• Government Trends 

• Types of Solicitations

• Review of the FBO Announcement

• Overview of the Solicitation

• Go/No Go Decision 
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Government Trends

• Historically Government issued Invitations For Bids (IFB) for 
Construction requirements.

• Many agencies are currently issuing a mixture of procurements 
including IFBs, Request For Proposals (RFP), and Request For 
Quotations (RFQ) for Construction, Environmental and 
Related Trades requirements

• Agencies usually request SF 330s to be submitted for Architect 
Engineer contracts.
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Invitation For Bid (IFB)

• Sealed Bid

• Public Bid Opening

• Awarded to lowest price responsible, responsive bidder

• Uses FAR 14
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Request For Proposal (RFP)

• Negotiated procurement

• Contractor submits proposal

• Government evaluates proposals

• Award made based on evaluation factors in solicitation

• Uses FAR 15
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Request for Quotation (RFQ)

• Simplified Procurement

• Contractor submits quotations

• Government evaluates quotations

• Award made based on evaluation factors in solicitation

• Uses FAR 13
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Review FBO Announcement

Scan FBO PreSolicitation Announcement to locate

• Response Date – Do you have time to submit a thorough proposal?

• Set Aside – Do you qualify to submit a proposal?

• NAICS Code – Is this NAICS code in your SAM registration?

• You can add a NAICS code to your SAM registration

• Contract Dollar Range – Can you support this large of a contract?  Or is 
the dollar amount too small to make a reasonable profit?

• Log in and review Interested Vendors List to see who else is interested 
in the requirement.
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FBO Website

• Presolictation Notice is generally posted 15 days in advance of 
the solicitation document.  Timeframe may be shorter for 
commercial items.

• Watch opportunities you are interested in.  FBO will send you 
an email message when the solicitation or amendments are  
posted to FBO.

• Log into FBO and click on the Watch This Opportunity button

• Locate the actual solicitation and any attachments on FBO. 
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Review Solicitation Document

Quickly review the following solicitation parts:

• Cover Page 

• Actual Requirements

• Contract Type

• Price Schedule

• Method of Award

• Evaluation Factors
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How to Locate the Solicitation Sections

• Many large solicitation documents have a Table of Contents –
Use it to locate the sections

• Cover Page – First page of solicitation document

• Actual Requirements – Statement of Work (SOW), Statement of 
Objectives (SOO), - May follow behind Table of Contents, may be an 
attachment,  for construction includes specifications and drawings, 
Section C under Uniform Contract Format 

• Contract Type – May state in FAR 52.216-1 –Type of Contract, may be 
on cover page or FBO announcement, may be included in first part of 
SOW
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How to Locate the Solicitation Sections

• Price Schedule – May be on front or back of cover page, may be in front 
of or behind actual requirements, may be separate attachment, 
Section B under Uniform Contract Format

• Method of Award- May be part of price schedule or actual 
requirements, Section M under Uniform Contract Format

• Evaluation Factors – Section M under Uniform Contract Format

The more documents you review the easier it becomes to locate 
the various sections.
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Items that may be found on Cover Page

• Type of procurement – IFB, RFP, RFQ - Do you want to or have 
time to respond to that type of procurement document?

• Competition restrictions - Set aside – Do you qualify?  Could you 
team with another contractor to qualify?

• Review Response Date - Do you have time to submit a thorough 
response?

• Review NAICS Code – Do you meet the size standard for that 
NAICS code?  Is the NAICS code in your SAM registration?
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Possible Forms

• Standard Form (SF) 1442 Solicitation, Offer and Award 
(Construction, Alteration, or Repair)

• Standard Form 18 – Request for Quotation

• Standard Form 252 –Architect-Engineer Contract

• Standard Form 1449 – Solicitation/Contract/Order for 
Commercial Items
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Review Actual Requirements

• Look at the requirement – Can you perform the work yourself?  
Do you have teaming partners or subcontractors available?

• Is funding currently available? – Do you want to proceed if there 
currently is no funding for this requirement?

• Contract period of performance – Can you meet the 
performance schedule and complete the work in the timeframe 
provided?

• Bonds – Are you able to provide any required bonds?

• Pre-Bid Conferences/Site Visits – Can you attend the pre-bid 
meetings?
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Review Contract Type

• What type of contract will be awarded?

• Definitive

• JOC (Job Order Contract)

• MATCO (Multiple Award Task Order Contract) 

• IDIQ (Indefinite Delivery Indefinite Quantity)
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Review Price Schedule

Understand how the government wants you to price 
the contract 

• Will you be able to make a profit?

• Can you complete the price schedule as is or will it 
generate additional work for your staff?

• Can you offer a fair and reasonable price?  

• Does the contract include progress payments? 
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Review Method of Award

• How will the Government make an award?

• Lowest price responsive, responsible bidder – usual method for IFBs

• Lowest price, technically acceptable (LPTA) – RFPs and RFQs 

• Best Value – cost/technical trade off – RFPs and RFQs
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Review Evaluation Factors – RFP & RFQ

What Evaluation Factors will be used?

• Management/Key Personnel – Do you have the appropriate 
people on staff?

• Experience – Do you have the number of years of experience 
required?

• Past Performance – Have you successfully completed similar 
work?

• Can you address all evaluation factors, demonstrating your 
expertise?  Do you have the time to respond?
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GO/NO GO

Once you have completed your review you should have quickly 
located enough information to determine:

• Is this requirement a good fit for your company?

• Do you have the required expertise?

• Can you meet the required schedule?

• Are you able to make a profit?

• How much risk for your company is involved?

• Who else may be competing for this work?
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Summary

Locate opportunities, quickly review, and be 
selective – not every requirement is a good fit for 
your business. Consider probability of winning, 
cost of proposal preparation, and estimated 
profit.
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Resources

• FAR:  https://www.acquisition.gov/?q=browsefar

• Air Force FAR:  http://farsite.hill.af.mil/

• Acquisition.gov is:  https://www.acquisition.gov/

• Federal Business Opportunities (FedBizOpps) website -
https://www.fbo.gov/

• Wisconsin Procurement Institute

Phone:  414-270-3600

www.wispro.org
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For Assistance or Additional
Information - Contact

Wisconsin Procurement Institute (WPI)

10437 Innovation Drive, Suite 320

Milwaukee, WI  53226

414-270-3600 
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