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DCMA DCMA Miission, Vision and Values

DEFENSE CONTRACT MANAGEMENT AGENCY

We are the independent eyes and ears of DoD and its partners, delivering actionable acquisition insight
from the factory floor to the front line...around the world

Visio

One team, one voice delivering global acquisition insight that matters.

Integrity — Committed to the highest standards of ethical and moral behavior at all times
Service — Working for the benefit of our nation and putting professional responsibilities before self-interests

Excellence - Committed to exceptional performance in everything we do
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DCMA Chartered Mission
DCMA From DoD Directive 5105.64

DEFENSE CONTRACT MANAGEMENT AGENCY

* Mission: DCMA performs Contract Administration Services (CAS) for DoD, other authorized Fed Agencies,
foreign gov’ts, int’l organizations, and others as authorized.

— Specific guidance on roles and responsibilities for contract administration and management outlined in
FAR 42.302 and DFARS 242.302

— Predominant workload delegations are on major production type contracts. Other type contracts
delegations accepted on case by case basis.

— Exceptions where contract administration is generally retained by the military services include:
* SUPSHIPS contracts
» Office of Naval Research contracts
* Ammunition contracts
* Army Corps of Engineer contracts and most facilities type contracts
* “Post, Camp, and Station” contracts (note — this include most contracts for services)
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DCMVA Scope of Work and Span of Control

DEFENSE CONTRACT MANAGEMENT AGENCY

Scope of Work Span of Control
Total Contract Amount $6.5 trillion Civilians On-Board 11,761
Obligated Amount $2 trillion Military (Active Duty — 398, 512
Serviced Contractor Locations 19,500 Reserve —114)
Active Contracts 345,200 Budget Authority $1.4 billion
* Contract Unliquidated Obligations $227.4 billion Reimbursable Target $219.5 million
* ACAT I (IAC, IC, ID) & Il Programs 168
Aircraft Accepted 1,295
Aircraft Acceptance Flying Hours 18,100
Oversight of Government Property $162 billion
Progress Payments $20.3 billion
Performance-based Payments $11.2 billion Authorize 5455 million in contractor
Payments Per Day $455 million payments daily

FY16 Data
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DCIVIA DCMA Acquisition Workforce

DEFENSE CONTRACT MANAGEMENT AGENCY

DCMA Civilian Workforce DCMA Acquisition Employees

H Acquisition

B Non-Acquisition

® Quality Assurance

M Contracting - Cost/Pricing
M Engineers

B Industrial Specialist

M Program Integration

M Property Management

® Information Technology
W Various Other
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DCMA DCMA Assist by Phase

DEFENSE CONTRACT MANAGEMENT AGENCY

e Production capacity e Surveys
SAETGVAS CEG VA« Financial Stability ® Pricing

State e Indirect/direct rate insight and negotiations
e Business system adequacy

* Proposal analyses e Lessons learned
e Contract/clause construction ¢ Anticipated tech shifts
RFP/Source » Market research/assessment e Assess Risk

Selection e Reality of production promises  * Negotiation Assist

» Corporate motivations for incentive structures

Contract * Program Assessment Reports
Performance/ & Contractor Performance Assessment Report input
e Payment authorizations/withholds

Milestone * Root cause analyses ¢ Production status ¢ Delivery status

Decisions .. . N . .
e Subcontract insight ¢ Fraud investigations e Small business compliance

¢ Negotiate final rates

¢ Reconcile deliverables
Closeout ¢ Contract closeouts

¢ Property disposition

¢ Funds Release
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DCMA DCMA Wisconsin Footprint

OGI - Rhinelander

DEFENSE CONTRACT MANAGEMENT AGENCY

Vierri &
Weinbrenner Shoe (Merrill) Iron River . .
Stresau Labs - oralies Laer (e el DCMA’s “Connective Tissue”

Applied Fabrication (Wausau)
TW Design (Montello)
Aspiro (Green Bay)

Spooner

across Wisconsin

McNally & Nobles -

Grantsburg =
Antigo & Surrounding
Rice Lake 5 Waukesha Bearing
Donaldson - Hydratight Sweeney
MT Davidson Ironwood Plastics
Riverside Inspectech
Rex IMECO
Darley Robinson Metal
Xact Tool Northern Machine
NDT Solutions D&S Machine
Great Lakes Sound & Vibration
Amron - Antigo
La Crosse Oshkosh/Appleton
NMC Wollard (Eau Claire) |_Oshkosh Defense
ORC (LaCrosse) Pierce Manufacturing
ATK (Ft McCoy) N A i ‘ Schutt Industries (Clintonville)
Advanced Laser Machine (Eau Claire) : 3 : - Y g St Tower Industries
: A ) EAEY =4 f Gulfstream
Madison & Surroundin < o AL R B ) ) - )
: & ) g i < P Milwaukee / SE Wisconsin
Statz Corp. (Cross Plains) X n. .
UPI (Eagle) echnologies

Bentley Packaging

Derco

Astronautics

Snap On (Pleasant Prairie)
Twin Disc (Racine)

Servo (Baraboo)

AMTEC Corp — Janesville
Fairbanks Morse Engine — Beloit
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DCMA DCMA Capabilities Model v4

DEFENSE CONTRACT MANAGEMENT AGENCY

Primary Integrating Enabling
Program
PFOdUCt Acceptance and Supgport Facilities Management
Proper Payment . -
4 N\

[ Indirect Cost }
Control
4 N\

Talent Management & Skills

Corporate Assessment Development

Mission Assurance and Financial Management
Industrial Base Viability
Assessment

Contractor Effectiveness

Information Technology

Negotiation Intelligence Management

Contract Planning & Programming

\ Maintenance )
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DCMA Agency Initiatives

* Detection to Prevention: DCMA's push to focus more on process
and/or business system reviews versus inspections at the end of
production

e Core Work Analysis (Low Risk — Low Value): Focus from lower value
and lower risk production to Major Program Support activities

* Budget: Continuing to work in an uncertain and fiscally restrictive
budget environment (Continuing Resolution Authority)

* DLA remains primary customer in the state in terms of new
opportunities




DCIVIA

DEFENSE CONTRACT MANAGEMENT AGENCY

Questions / Comments
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