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ABOUT WPI
SUPPORTING THE MISSION
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Celebrating 30 years of 
serving Wisconsin businesses!



Assist businesses in creating, 

development and growing their sales, 

revenue and jobs through Federal, state 

and local government contracts.
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CAMP DOUGLAS

WPI OFFICE LOCATIONS
• MILWAUKEE –Technology 

Innovation Center

• MADISON –

• Madison Enterprise Center

• FEED Kitchens

• CAMP DOUGLAS– Juneau County 
Economic Development Corporation 
(JCEDC)

• WAUSAU – Wausau Region 
Chamber of Commerce

• APPLETON – Fox Valley Technical 
College 

MADISON

APPLETON

WAUSAU
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LETS GET STARTED

• In this session we will focus on:

• What does a Federal prime look for in a subcontractor

• How to locate Federal prime contractors

• Visibility to the prime contractors

• Competition
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WHAT DOES A FEDERAL PRIME LOOK 
FOR IN A SUBCONTRACTOR
• Ability to operate to requirements of the Federal Acquisition 

Regulations (FAR) and Defense Federal Acquisition Regulations 
(DFAR)

• On time delivery

• Ability to manage supply chain

• Import / export compliance

• Security Systems and Clearances

• Strong financials, leadership and long term viability
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WHAT DOES A FEDERAL PRIME LOOK FOR IN 
A SUBCONTRACTOR

• QUALITY – HOLDING actual certification
• Aerospace Standard (AS91XX)

− AS 9100 – Manufacturers

− AS 9110 – Maintenance 

− AS 9120 – Distributors

• International Organization for Standardization (ISO)

− ISO 9001 – Quality Management Systems

• ISO/International Electro-technical Commission (ISO/IEC)

− ISO/IEC 12207

• Capability Maturity Model Integration (CMMI)

− Mature practices, essential elements for effective process integration and continuous 
improvement

− Nadcap – Special Process Certifications
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WHAT DOES A FEDERAL PRIME LOOK 
FOR IN A SUBCONTRACTOR
• Small business status and/or certified under Federal (in some cases 

Corporate) small business programs

• Small https://www.sba.gov/contracting/getting-started-contractor/make-sure-you-meet-sba-size-standards/table-small-

business-size-standards Updated Oct 2017

• Small Disadvantaged Business (some Minority)

• Woman Owned Business

• Service Disabled Veteran Owned Business (in some cases Veteran Owned 
Business)

• Historically Underutilized Business Zone (HUBZone)

11/3/2017 11

https://www.sba.gov/contracting/getting-started-contractor/make-sure-you-meet-sba-size-standards/table-small-business-size-standards


WHAT DOES A FEDERAL PRIME LOOK 
FOR IN A SUBCONTRACTOR
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https://www.sam.gov



HOW TO LOCATE FEDERAL 
CONTRACTORS
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https://www.census.gov/cgi-
bin/sssd/naics/naicsrch?chart=2017

https://www.acquisition.gov/PSC_Manual



HOW TO LOCATE FEDERAL 
CONTRACTORS
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HOW TO LOCATE FEDERAL 
CONTRACTORS
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https://www.defense.gov/News/Contracts/



HOW TO LOCATE FEDERAL 
CONTRACTORS
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http://people.defensenews.com/top-100/



HOW TO LOCATE FEDERAL 
CONTRACTORS
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https://www.fpds.gov



HOW TO LOCATE FEDERAL 
CONTRACTORS
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https://www.usaspendi
ng.gov/Pages/Default.as
px



HOW TO LOCATE FEDERAL CONTRACTORS –
FY2017 – NOT COMPLETE
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THE BOEING COMPANY $4,642,786,851.57 Washington

SIKORSKY AIRCRAFT CORPORATION $1,974,921,085.62 Connecticut

BELL BOEING JOINT PROJECT OFFICE $1,955,496,780.63 Texas

LOCKHEED MARTIN CORPORATION $1,077,476,715.79 Georgia

NORTHROP GRUMMAN SYSTEMS CORPORATION $883,358,533.94 Florida

BOEING COMPANY, THE $607,425,539.67 Missouri

THE BOEING COMPANY $570,278,257.97 Pennsylvania

BELL HELICOPTER TEXTRON INC. $569,632,316.43 Texas

NORTHROP GRUMMAN SYSTEMS CORPORATION $281,976,322.22 California

SIERRA NEVADA CORPORATION $204,593,871.08 Nevada

BOEING COMPANY, THE $194,237,586.52 Arizona

NORTHROP GRUMMAN SYSTEMS CORPORATION $191,015,101.13 Illinois

AAI CORPORATION $170,033,508.38 Maryland

LOCKHEED MARTIN INTEGRATED SYSTEMS, INC $157,405,942.54 Georgia

NORTHROP GRUMMAN SYSTEMS CORPORATION $128,801,249.77 California

L 3 COMMUNICATIONS INTEGRATED SYSTEMS LIMITED PARTNERSHIP$121,744,747.52 Texas

AIRBUS HELICOPTERS, INC. $99,283,532.36 Texas

BOEING COMPANY, THE $81,725,994.87 California

LOCKHEED MARTIN CORPORATION $63,704,853.91 New York

BOEING COMPANY, THE $59,844,888.28 Oklahoma

BOEING COMPANY, THE $56,641,473.29 Florida

BOEING COMPANY, THE $50,910,681.08 California

HAWKER BEECHCRAFT DEFENSE COMPANY, LLC $44,256,978.40 Kansas

GENERAL ATOMICS AERONAUTICAL S $31,147,353.90 California



VISIBILITY TO PRIME CONTRACTORS

• ATTEND and/or PARTICIPATE in TRADE GROUPS / DEFENSE or 
FEDERAL events or conference – become part of the culture

• REGISTER in SAM and DYNAMIC SMALL BUSINESS database

• REGISTER on their SUPPLY CHAIN PORTALS

• Prepare and have available a CAPABILITIES STATEMENT

• Develop relationships
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VISIBILITY TO PRIME CONTRACTORS
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https://www.lockheed
martin.com/us/aerona
utics/materialmanage
ment.html



VISIBILITY TO 
PRIME 
CONTRACTORS
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http://www.boeingsuppliers.com/



VISIBILITY TO 
PRIME 
CONTRACTORS
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http://www.northropgrumm
an.com/Suppliers/Pages/defa
ult.aspx



VISIBILITY TO 
PRIME 
CONTRACTORS
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http://midwestcityok.net/tinkerandtheprimes/

https://aadsummit.com/



COMPETITION
• KNOW WHO YOU ARE COMPETING WITH

• Your strengths and your weaknesses

• Capabilities

• Past performance - reputation

• Pricing / value

• UNDERSTAND that many of these contracts have a VERY LONG life 
cycle 
• Need to get in front of it – after a project is awarded – it is usually too late

• Patience

• Lookup in SAM or DSBS

• PARTNERING
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https://join.inwisconsin.com/ehome/273379/homepage/

https://www.wispro.org/
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CONTACT INFORMATION
Wisconsin Procurement Institute (WPI) - www.wispro.org

Jean Polka | Government Contract Specialist
JeanP@wispro.org 920-285-4442

Patricia Sullivan CFCM | Government Contract Specialist
PatriciaS@wispro.org 920.840.3771

Fox Valley Technical College - DJ Bordini Center - Appleton, WI

Aina Vilumsons | CEO
AinaV@wispro.org 414-270-3601   Milwaukee, WI

http://www.wispro.org/
mailto:JeanP@wispro.org
mailto:carolm@wispro.org
mailto:Ainav@wispro.org

