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GET STARTED WITH THE BASICS SERVICES OFFERED BY WPI

Questions & answers on how to get started.

GET STARTED

SIGN-UP FOR OUR NEWSLETTER

Stay up-to-date with the latest WPI news.

FREE Bid Matching Services

Individual Counseling and Assistance

Locating Local, State and Federal Opportunities

Government Market Strategy Development

Training in use of Government websites and tools

Assistance with System for Award Management (SAM) Registration
Assisting in Market Research Process

Development of Market Profile

Small Group Training

Qutreach and training with Local, State and Federal agencies
Assist with Pre and Post Award Functions

Assistance with Agency Specific Contracting Requirements

HAVE A QUESTION? WE'RE HERE

Assistance with GSA Schedule Preparation and Administration

o Local

GETHELP o DBE

Bid Review and Submission Assistance

Proposal and Assistance, Review and Submission Assistance

Updated Government Market Information

Wisconsin Procurement Institute
10437 Innovation Dr, Suite 320
Milwaukee, Wl 53226

Telephone 414-270-3600

FAX 414-270-3610

WWW.Wispro.org

Executive Director — Aina Vilumsons
info@wispro.org
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GRANTS

-

L

-

L

L

-

L

-

« Small Business Subcontracting Plans-Development, Outreach and Reporting

-

L

L

-

« Assistance with Contracting Regulations and Requirements, including FAR, DFAR, CFR
-
L

TO HELP. Assistance with Local, State and Federal Certifications, including:

o Service Disabled & Veteran Owned Small Business, HUBZone, Woman Owned Small Business, 8{a)
One of our staff of experts is available to answer Business Development Program
your guestions. o State

Capabilities Statement and Related Government Marketing Material Development
Assistance in Locating and Developing Teaming Partners and Subcontractors

Page 4



What we will talk about today

An overview of Federal, state, and local government markets

Tips on locating and qualifying opportunities

Information on how the Federal government buys

A step-by-step guide to getting started

Answers to questions about what business registrations are required

Benefits of being a small business



Government Market Overview

® Federal

Very Large market

Worldwide

Complex

Manufacturing, construction, services, R&D...anything /
everything

Size and small business program designations apply
About $450 bill market

® Federal Primes

Large market

Worldwide

Less Complex — flow-down of rules from Federal Prime contractor
Diverse products and services

Size and small business designations apply

11/18/2015



Government Market Overview

® State
® Medium size market
Statewide
Less complex — DIFFERENT FROM FEDERAL — REGULATIONS AND PROCESS
Minimal manufacturing and R&D
Some certifications
Wisconsin about $2 billion market

® Local

® Smaller market

® Smaller dollars

® Less complex - DIFFERENT FROM FEDERAL AND STATE - REGULATIONS AND
CERTIFICATIONS AND PROCESS

Products, Services and construction for the most part



Determine if there is a good fit for the
business — minimum requirements

Established business

Established systems — ex quality, financial...
Commitment to invest in developing this customer
Commitment from top management - owners
Willingness to sell and market

Willingness to learn and understand how it works
Willingness to look outside of local area

Good understanding of your capabilities and limitations
Willingness to COMPETE and FOCUS ON NEEDS OF CUSTOMER
Willingness to be open and transparent

Ability to wait and be patient

Tenacity — willingness to be the David to the Government Goliath

Wisconsin Procurement Institute 11/18/2015



BASIC PROCESS

Do your market research — what does the government buy
Determine if your product or service fits the need

Register as a contractor (if appropriate)

Determine if you qualify for any SMALL BUSINESS PROGRAMS
Begin to locate specific opportunities

Prepare or update your marketing materials to focus on the government
market — business card, capabilities statement, website and “pitch”

Market — individual meetings, conferences / matchmaking, press, other



CONTRACTS DATA

Total Contract Funds A}\'arded -FY 2014
$2,206,584,219

Let’s start with the Federal market

Total Number of Contract Transactions - FY 2014
24,060

Total Contract Funds to SubAwardees - FY 2014

$176,950,638

Total Contract Transactions to SubAwardees - FY 2014

633

TOP PRIME RECIPIENTS

1. OSHKOSH CORPORATION $509 378,106
2 GREAT LAKES HIGHER EDUCATION $184 414 044
CORPORATION

3. WISCONSIN PHYSICIANS SERVICE INSURANCE

{ 162 060
CORPORATION
4 NATIONAL PRESTO INDUSTRIES INC $73.010918
5 SNAP.ON INCORPORATED $50.725 790

Text View and More Details on All Pnime Recigients

TOP CONTRACTOR SUB-AWARDEES

1 DERCO AEROSPACE. INC $86 009 480
2 MCNALLY INDUSTRIES, LLC $17 188 550
3 MULTISTACK. LLC $13 441 201

4 EXTREME ENGINEERING SOLUTIONS, INC

5 WASTE MANAGEMENT, INC $4,.378.218

Text View and hMore Details on All Co




What the government buys?




And it also buys..............

CPWrTer Do st vymeas




What is the Federal Government Buying?

* FepB1zOprrs.cov

Posted Date: Last 90 Days v

Fedaral
Business
Opportunities

Getting Started General Info Opportunities ‘

\, Search more than 30,000* active federal opportunities.

Set-Aside Code:  Any v

Place of Performance; ' Any State or Territory ¥ Type: Any v

Keyword ( Solicitation #

Search |

/

Agency. &

Addtional critena and multiple selections are availabie on the advanced search form

ATTENTION: Agency users are respansible for properly uploading controlied, unclassified
materials to FBO using the access control procedures for document packages and attachments
detalled in the FBO Buyers Guide. Do not upload ANY classified matenials to FBO.

Important Cyber Security Notice - October is CYBER SECURITY AWARENESS month!
Choose a unigue and strong username and password. Do not share your password and
always log off when you step away --- it only takes a moment for someone to steal or
change the password.

Security Information - For an important notice about recent cybersecurity incidents that
may impact Federal employees and contractors, please visit www opm.gov and

Agencies

Privacy

#M RECOVERY

Locate actions funded by the Amencan
Recovery and Reinvestment Act

SRR RECOVERY OPPORTUNITIES'

(3) FeBO RECOVERY REPORTS
= Chck here for Opportunities

o Chok here for Awards

Learn more about FBO recovery
(epors

(%] SMALL BUSINESS EVENTS

Leam mors about the Small
Business Central Event Listing or
search now for events.

|| VENDOR COLLABORATION

FBO now contains the Vendor
Caollaboration Central Event Listing.
Learn more or search

https://www.fbo.gov/



https://www.fbo.gov/

What has the Federal Government Bought?

£ UsA

SPENDING. GO
A GITC1d wobsite it D 1)

AGENCY PROFILES

www.usaspending.gov



http://www.usaspending.gov/

WPI BidMatching

eThe Wisconsin Procurement Institute offers a free BID Matching service

*This system searches International, Federal, State and Local procurement databases and emails
you relevant solicitations based on information specific to you company

Sites searched:
42 International Sites
o, federal sites

*2 011 state and local sites

Contact WPI to sign up for this service
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SYSTEM FOR OVARD MANMIAMENT

HOME

CREATE USER MOCOURT

Your OCIL meername will not wock iz SAM. You
elll mwed 3 e SAM Tier Account 1o register
or update youz entity reconds, You will Alss
nved to crwate 2 SAM User Account if you ave s
govwrmmant oticial snd need th create
Exclusions or searck for FODO information.

Craate Uzer Acccunt

WHAT IS SAM?

The System for Award Management (SAM)

1 the Of

Register as a contractor - SAM

LUBER MAMT,

PAZIWORD

RESINTER/ UPDATE 2OTTY

You can rogistar your Entity (husiness, ndividsal, or
govermment ageacy) 10 do esiness with the Pederal
Governmesn. If you are masredted in registering or uplating
wour Enfity, youw must first cwate 2 sser acocant.

sApdas Entay

Cheor Etmaa

BT Ure the 54N Stars Tracker 10:

| U5, Governin

systeen that consolsdated the capabilsts

L

)
i
LR SOSTCRRERpe— |

Conate au Accound

SEARCH RECORDS

Al emtity recards frum OCR/ FedBeg and ORCA
a0d exchunion yeconds froes EFLS, scsivs or
expined, wers moved to SAM. Yoo can serch
these rocoeds and sew ones crested im BAM. 2
VOU are 3 government s logged o with your
SAM uzee account, yon will autocuatically have
access to FOUD infirssatinn.

Search Recoraz

19550 Holp’

of CCR/FexiReg, ORCA, and

EPLS. There & NO fee to register for this site. Entities may register at no cost directly from this page. User guides and webinars are avaslable under the

Halp tab.
NEWS AND ANNOUNCEMENTS

FYuo13 Service Contract Reporting (SCR) is now
enahled at SAM. By Docembar 15, 2015, usess with the

rols of Eotity Administratee, Entity Registyation

Reprrsemative ur Reporter should log into SAM. select

Rogistar) Upsate Extity and dick 5

the user does Dot 559 the “Servios Comract Repart® option,

then FIFDE hae sot identified any sctices hat are mibdect

the SCR raquirement le reparting period

FY2013). For instrug
refer to the SAM Ouick Start Cuide for Secvies Comtract
Repacting or the SAM User Gaode

ce Contract Report, 1t

SCR, phanse

USER GUIDES/HELPFUL HINTS

Find the full SAM User Guide, Quick Start

Cuildes, Relpful Hints and Wobdsarson  SAM saded om Octobe

e HELF tals daf3 mwast

Hyw

services

Use the SAM Sates Tracker to chock your  need 1o sehoit

ATTENTION EXTRACT AND WEB SERVICE USE

Seppont for the legacy-formatted extracts and web ser

a see “Yos do put have acrees i this

Yata Access Rogues

Aces b

n

2014, Federal systems uzing SAM

COTVT 10 the SAM-foctnatind etracts and web

siract” o

¢ the approprisse ol

SAM exnity registration status v logzing in with the account that needs the rels. G Data
tn Access” then click ca sither *Sysiem Data Acc or
Federal Service Desk "Ind| Data Access Roguest™ (depending o

Search FAGQS or request additional halp a2

the Ferdera] Sarvice Desk

WWW.5am.gov

scconnt type) and Inllow the procspts 10 sebeit the st

the apeniAL GitH:

SAM's data, web services

mire information about

, and RESTHul

) =te



http://www.sam.gov/

Dynamic Small Business Search

Wekcarme Lo he Dyname Small Busmess Soarch

W1 saarch Aarm Aafines SOen & New Droaser oo

#) dprre Suids that resure tyong i dete havs sk’ with tete farmret rformetion

w NEW FEATURES FOR MOBILE USESS
{Phore mursber Baotinks can be used tn dal e raavber on mobés phonm
Address MoUnks Can be WEad 10 shiw the Jddess in Cooge Mapa

This is geserally & self- contifying database. The SBA doas mol INake S0y representation as 1o the accuracy of any of the data locluded, other than CortiSCations retating 10 8(a ) Business Development, HUBZONO Of Seal
Olsadrvantagoed Desinnss ctatus. The SAA stroaqgly recomsmnnds that comtracting officars dilgently review a biddor's smal husiness self - cartification Setors awarding n cootract

Location of Profile

States Searching wither a State
A - Nabarvre B (Reguwis aaadtly (vie STace from e STace T at Nt )
AK - Alaskn

AR - AR RN ADSYEC (APOFPO)
A& - Arvericen Batope [APOFRY
AP+ Arvarizan Fagthe (APOO)
AS - American Symoy

AZ - Artaona

AR - AAASYS

CA - CaMormen

Congrasennal Detrct: dak

County:  Sedect 1 Stwe, Dan progs Lookp = Logkup Helo

Logd)

im iy mabe maRgle LwellL !
Area Cota o Prane Miotar Ivtial Fragment

Matzopolitas Statwhoal Sewe bap
SEA Sqarwong OMce by

Dp Code o Dp Code Ivbak Fragment

Government Certifications
Ela) Cortilied or ${2) dpiet Vesturs: Sena¥ el a8
Recpared (Actrym Cortitations only) Ragpared (Actrve Cartthcatonm anly )
Paguared (Active Cortifications and evousty Carmfod) Regured (Active Cortific
Repared (Prevansty Certrins anly)
* Not Reauwed
HUBZone Contificasion;
Rogqared (Actrye Certricstions ooy )

Latang and Frevously Cermiled)

s and Pravously Cartifed)
Recpared (Prevanaly Certiied anly)
* hot Rogured

SES Srrcemsesg 0318 peex

http://dsbs.sba.gov/dsbs/search/dsp dsbs.cfm



http://dsbs.sba.gov/dsbs/search/dsp_dsbs.cfm

Dynamic Small Business Search

Jh AIFE

SBA "o G Gt G

SBA Search Results

Table Listing, where
the profile location is in: Wsconan;
tha profile's status & Active;
and randomaed by onginal start time of search: 20315-11-05 12:02:42 PM,

Data vabdation tock 0,03 seconds, The count and seacch quenss took 2,08 seconds and 1,70 seconds, respectvely,

Displaying profiles 1 - 25 (of 3,446 profles matching criteria)

e DTS e orem—ey

Contact Address and City, State Zip

l. - Capabilities We  ———
Wadialsiece Mlnaukas. 0 532211833 | ( )
Z&E&WQ%W Ibabble Scott A1 M . eB.I_z!I‘.leD 5 I \ /
2 |UNDRERG COMPS CE SvC WILLIAM Lincberg | e -',; LU (3 Ervaronemsatal, Heaith and Safety travsng with special amphasis on chemical safety, emergency rasponse, spdl responss and hazardous waste ste wock,
i " - ANY TODD C ROTHE mm bc:n:nz:ontrxtnr. ganeral construction, milwnight / machinery mstallation, concrete work, steed erection, equpment rentals, Butier pre-engneered matal
2 N S\2505 Buchanan Gt Portorm 2 vanaty of ranspoctaton SNgNesaing and planning studies iInciudng parang studies, traffic studs, pedestnan and safety studies, transit studies, ag
S {[RACFIC ANALYSIS BORSICH. I, enpia. M Chewon t:‘;:amug_ ¥l 53012-2275 range transportabion planving, and raffic data collaction

AN § 6 MERCHANT S DANK [INC)

1001 SUPERICR AVE
F ARMERS INSURANCE

o
ragory Savile TOMAM GA6850- 200

= — o N N | 2 44 Essmann's Cabinetry & Milwork, Inc. & a manufacturer of custom wood or plastic laminate cabinetry, wood milwork, and wood architectural millwork, We are
ZIk sLan . X [PAMELA ESS : 22-353 able to rephcate histoncal milwork and cabinetry

2 ROBERT BECKMAN Z I

. B " \WEAR1 MANN AR 1
nguw %“’“ = hﬁ.&nwooo.‘m §4437:7323 '

0 |Pevanien Auto Sody LLC obs Winkiee

24 Enteepriss B A |

afield, WL 53 -1203
e e
Pagass Construction Co ¢ Inc 10desss Milan ILWAGKEE. v 53:1*2' 1532 Pagass Construction Company sclicits commercial and ndustrial construction projects, Trades include: demclition, drywsll, carpantry, and panting,
1218 S Park Streqs
Shwva Sathasivam !,! i Wi 53715- 1828
S W 23520 STONE RIDGE DR I
WILLLAM SRUSH BRUSH 2
WALIKESHA, WE SRS 1153
lm-ulmmrmmku JOHN WHITVER LWEET BT coacinmnn Iv.mm N Morizontal ONG MG, CHC Turming (many lathes with Bar feedwrs), Deep Mol Driling. Run K26% from i piece prototyps th Largs production rus

http://dsbs.sba.gov/dsbs/search/dsp dsbs.cfm
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Prime Contracting Achievement:

Federal Small Business Programs

2013 2014 2014
Achievement Goal Achievement

: 24.99%
Small Business 23.30% 23.00% o
[Women Owned Small Business 4.32% 5.00% A0IN
. ) ($17.2B)

Small Disadvantaged Business 8.61% 5.00% 949%
! : (834.7 B)
Service Disabled Veteran Owned Small Business 3.38% 3.00% (531'2?;)
1.82%

[DIRzene 1.76% 3.00% o]

Subcontracting Achievement: 9.35%

2013 2014 2014
Achievement Goal Achievement
Small Business 34.00% 34.06% 33.00%
[Women Owned Small Business 6.60% 5.00% 6.40%
Small Disadvantaged Business 6.70% 5.00% 6.30%
Service Disabled Veteran Owned Small Business 1.70% 3.00% 1.70%
|HUBZone 1.20% 3.00% 1.30%




Federal Government

State Government

County/Municipal
Government, School
District, College/University
System

Large Corporations

CERTIFICATION SUMMARY
I B I B

8(a)
* HUBZone
* WOSB/EDWOSB
* VOSB/SDVOSB

- DBE (UCP)
« MBE
« WBE
- DVB

* Target Business Program

* SBE

 ESB, MBE, WBE, DBE,
Target Business

* ACDBE

Company Internal Supplier
Diversity Initiative

Small Business Administration
Small Business Administration
Small Business Administration

Department of Veterans Affairs

WI Department of Transportation,
Milwaukee County, Dane County and City of
Madison

WI Department of Administration

. City of Madison

. City of Milwaukee

. Dane County

. Milwaukee County

* North Central Minority Supplier
Development Council

* Women’s Business Enterprise National
Council (WBENC)

www.sba.gov/content/8a-business-development
www.sba.gov/hubzone
www.sba.gov/content/contracting-opportunities-women-owned-small-
businesses

www.va.gov/osdbu/veteran/verification.asp

dot.wi.gov/business/engrserv/dbe-main.htm
county.milwaukee.gov/cbdp/CertificationServices.htm
www.danepurchasing.com/contract_compliance.aspx
www.cityofmadison.com/dcr/

www.doa.state.wi.us/Divisions/Enterprise-Operations/Supplier-Diversity-
Program

www.cityofmadison.com/dcr/

city.milwaukee.gov/OSBD#.UOrvglko9ijr

www.danepurchasing.com/contract_compliance.aspx

County.milwaukee.gov/cbdp/certificationservices.htm

http://www.northcentralmsdc.net/MbeCertification/Certification

www.wbenc.org/certification/



http://www.sba.gov/8a-business-development
http://www.sba.gov/hubzone
http://www.sba.gov/content/contracting-opportunities-women-owned-small-businesses
http://www.va.gov/osdbu/veteran/verification.asp
http://www.danepurchasing.com/contract_compliance.aspx
http://www.cityofmadison.com/dcr/
http://www.doa.state.wi.us/Divisions/Enterprise-Operations/Supplier-Diversity-Program
http://www.danepurchasing.com/contract_compliance.aspx
http://www.danepurchasing.com/contract_compliance.aspx
http://www.northcentralmsdc.net/MbeCertification/Certification
http://www.wbenc.org/certification/

U.S. Department of Agriculture - Mike
Belovsky, Contracting Officer

Forest Products Laboratory

One Gifford Pinchot Drive

Madison, WI 53726-2398

(608) 231-9285 jbelovsky@fs.fed.us

U.S. Forest Service — Shawn Lacina,
Contracting Officer

Lake States Acquisition Team (LSAT)
500 Hansen Lake Road

Rhinelander, Wl 54501

(715) 362-1347 slacina@fs.fed.us

128th Air Refueling Wing (WIANG) — Dionne
Holloway, Contract Specialist

1919 E. Grange Avenue

Milwaukee, WI 53207

(414) 944-8517
dionne.f.holloway.mil@mail.mil

Wisconsin and area Federal agencies

U.S. Veterans Affairs — Steve Maier, Small
Business Liaison

Great Lakes Acquisition Center (GLAC)
112t South 84t St. Suite 101

Milwaukee, WI 53214

(414) 844-4824 steven.maier2(@va.gov

Environmental Protection Agency - Adrianne
Callahan

Small and Disadvantaged Business Utilization
Coordinator

USEPA, Region 5

77 West Jackson Blvd. (MC-10J)

Chicago, IL 60604

(312) 353-5556 Callahan.adrianne@epa.gov



mailto:jbelovsky@fs.fed.us
mailto:slacina@fs.fed.us
mailto:dionne.f.holloway.mil@mail.mil
mailto:steven.maier2@va.gov
mailto:Callahan.adrianne@epa.gov

Wisconsin and area Federal agencies

Oxford Prison — Bob Pahmeier, Contract
Specialist

Federal Correctional Institution

P.O. Box 500

Oxford, WI 53952

(608) 584-5511 rpahmeier@bop.gov

115th Fighter Wing - SMSgt Katherine
Pinnow

Wisconsin Air National Guard

3110 Mitchell Street

Madison, WI 53704

(608) 245-4528 Katherine.pinnow@ang.af.mil

Volk Field Combat Training Readiness
Training Center - TSgt Seth Swieter
100 Independence Drive

Camp Douglas, Wl 54618-5001

(608) 427-1235 seth.swieter@ang.af.mil

Fort McCoy Contracting Division - Tony
Steinhoff, Small Business Specialist
Mission & Installation Contracting Command
60 South O Street

Fort McCoy, WI 54656

(608) 388-7351 phone
tony.r.steinhoff.civ@mail.mil



mailto:rhouser@bop.gov
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What the State buys? http://openbook.wi.gov/

‘OpenBook Wisconsin

Thursday, Novamber 05, 201

Expenditures Other Resources Common Questions Contact Us

OpenBook Wisconsin gives you easy access to State of Wisconsin

Welcome and thank you for expenditures, or the amount of money we spend to do business.
visiting OpenBook Wisconsin! This beta version of the site includes more than 25 million entries
This website Is part of my on- shov..-mg the palymsnts \-ée have made :or purchasing 'goodts‘ or
going commitment to making services, travel and vendor payments for state agencies, the
state government more legislature, the courts and the University of Wisconsin System, We
transparent for the citizens of currently have data about the expenditures made by state
Wisconsin, government from fiscal year 2008 through the most current
month,

My administration is taking a
dynamic approach to You can search our website database by state agency, expense
(expenditure) category and vendor by fiscal year.

Governor transparency. Our democracy
Scott Walker orks best when you have the
information you need to actively engage in
government. We are providing greater access and
transparency in our expenditures as a critical
component of fostering that engagement.

By visiting OpenBook Wisconsin today, you join in
that pursuit - and for that - I simply say thank youl




State of Wisconsin Procurement process

® State Transforming Agency Resources (STAR)

Replace 120+ different administrative systems
Provide standardization between state agencies

Tentative implementation schedule:

O October 2015 - Uploading existing vendors from VendorNet to STAR (will include all vendors received contract
and/or payment from the state within the past 18 months)

O January 2016 — STAR and VendorNet 2.0 will be operational



State of Wisconsin Procurement process

WisDOT's implementation is scheduled for
summer 2016

UW will stay on SHOP@UW and use VendorNet
2.0 to post contract opportunities

All Muni’s will continue to use their own
systems and use VendorNet 2.0 to post contract
opportunities



State of Wisconsin Procurement process

® STAR: http://STARPROJECT.WI.GOV/HOME

® VendorNet: (608) 264-7897 / (800) 482-7813
® http://vendornet.state.wi.us/vendornet/default.asp

® General Procurement Information
http://www.doa.state.wi.us/divisions/enterprise-operations/state-
bureau-of- procurement/soliciation



http://starproject.wi.gov/HOME
http://vendornet.state.wi.us/vendornet/default.asp
http://www.doa.state.wi.us/divisions/enterprise-operations/state-bureau-of-procurement/soliciation

State of Wisconsin Certification Programs

Divicions > Enterprice Oparatione

SuppPLER DIVERSITY

DEPARTMENT OF ADMINISTRATION

Conrtacr Us

Mailing Address

Wisconsin Supplier Diversity
Program

PO Box 7970

Madison, WI 53707-7970

101 E Wilson Street, 6th Floor
Madison, WI 53703

F ificati
MBE/DVB

Phone
(608) 267-9550

Fax
(608) 267-0600

E-mail
DOABDMBD@wisconsin.qoy

PREPARING TO BE CERTIFIED
e Pre-Certification Self-
Assessment
e Common Questions
o [s your business less than one
year old?

the State of Wisconsin?

MinoriTy-OwnNeD Busingss
ENTERPRISE
(MBE)
® Program Description
o [Fligibility Criteria
e How 1o Apply
-
L
L

Search for Certified Firms
Annual Certification Process

Recertification

CERTIFICATION APPLICATION
e How to Apply
ew Anplications

Checklist of Documents

Joint Ventures (MBE, DVE only)

After Certification

Woman-Ownep Business
ENTERPRISE

(WBE)

ram Descniplio

Eligibility Criteria

How to Apply
Search for Certified Firms

nual Certification Update

Recertification

http://www.doa.state.wi.us/Divisions/Enterprise-

RESOURCES
e Financigl Assistance
o Other Certifiers

e Business Resources

Disastep VeTeran-Owned BusiNgess

Enterprise (DVB)
¢ Program Description
Eligibility Criteria
How to Apply
Search for Certified Firms

Recertification

Operations/Supplier-Diversity-Program



NASPO - links to all State governments

2015 Survey
mASPO of State

X Procurement
Practices

i E X O} & ®

PROCUREMENT RESEARCH & STATE CPO NASPO ASSOCIATION ABOUT
UNIVERSITY PUBLICATIONS & STAFF AWARDS EVENTS us

States with Green Purchasing Progan s
Activities

Bl

CPPB and CPPO Study Groups

Online Study Gromps Avnitable for Spring 2016 UPPCC Exams |

Are you o gne of your colleogues planning to toke the CPPO or tae CPPE axam m May 20167 NASPO has fsunched

@ new sludy rouD opportunsty desipned to Ml you repare a1 your exam

= wr e A n'™ i Fastite ' . ‘
& = s w = g > |
v QI i . New Fact Sheet Released: Procurement Ethical Practices and
ity BV . o = -
e - 12 S - Principles
. - NASPO ie pheasnt] te (6ann & new fact shial o Procusvment Bl Practions mnd Procpks
- Fact o

http://www.naspo.org/dnn/default.aspx



http://www.naspo.org/dnn/default.aspx

Wisconsin Department of Transportation

State of Wisconsin
Department of Transportation

Welcome to WisDOT!

Thanks for wisiting the Wisconsin Department of Transportation (WisDOT) on the web. We're pieased to meet your business needs onine. Our site
provides you with the information and customer service you need at any time of the day

Watch Introductory video!

DMV Service Travel Information Safe Driving
e
—_ Divisiva of Metor Velicles 5"
®DMV U
’ WISCONSIN ]
Conduct business with DMV 24/7 without the Get traffic information, inddent alerts, travel Drive safely. Sadly, this week's preliminary
need to Visit 3 service center, conditions and updates on construction report Sshows 472 people have died on our

roads so far in 2015.

http://wisconsindot.gov/Pages/home.aspx



http://wisconsindot.gov/Pages/home.aspx

ertification
Snapshot

CERTIFICATION BENEFITS:

Support Services are available to certified firms free of charge including technical, marketing and
financial assistance.WisDOT offers two programs designed to assist DBEs making connections with
Prime contractors: Mentor Connection (6-month) and Mentor Protégé (3-year).

Mega project goal setting for DBE participation.

UCP is a cooperative of Wisconsin cities, counties and airport authorities that benefit from USDOT
funding.

ELIGIBILITY REQUIREMENTS:

d.

Disadvantaged Status - Belong to an ethnic minority group: Native American, Black, Hispanic, Asian
Indian, Asian Pacific or women.

Ownership - Be at least 51% owned, controlled, and actively managed by a socially and economically
disadvantaged person(s).

Small Business Status — Must be a small business as defined by SBA size standard. It must not have
annual average gross receipts over $19 million in the three previous years or $40 million for airport
concessionaires.

Independence — The business must not link to another firm that compromises the applicant’s
independence and the disadvantaged owner’s equity.

Personal Net Worth — May not exceed $1.32 million (excluding primary residence and ownership in
the business).

APPLICATION PROCESS:

Contact one of the four certifying members - Wisconsin Department of Transportation, Milwaukee
County — Community Business Development Partners, Dane County Purchasing Division- Contract
Compliance or City of Madison Department of Civil Rights — Target Business Enterprise Program




The following non-certifying recipients in Wisconsin that receive USDO'T financial assistance through
the programs of FAA, FHWA and/or FTA agree to accept certifications approved by the UCP
established by this agreement:

(a)  Austin Straubel Airport, Green Bay, Wisconsin.

(b) Central Wisconsin Airport, Mosinee, Wisconsin.

(¢) Chippewa Valley Regional Airport, Eau Claire, Wisconsin.

(d) La Crosse Municipal Airport, La Crosse, Wisconsin.

(¢) Outagamie County Regional Airport, Appleton, Wisconsin.

() Rhinelander-Oneida County Regional Airport, Rhinelander, Wisconsin.
(g) City of Appleton, Wisconsin.

N O N - C E RTl FYl N G (I.]) City of Beloit, Wisconsin.

(i) City of Eau Claire, Wisconsin.

PA RT|CIPANTS TO TH E (j) City of Green Bay, Wisconsin.
WlSCONSlN UCP (k) City of Janesville, Wisconsin.

() City of Kenosha, Wisconsin.

(m) City of La Crosse, Wisconsin.
(n) City of Oshkosh, Wisconsin.
(0) City of Racine, Wisconsin.

(p) City of Sheboygan, Wisconsin.
(q) City of Superior, Wisconsin.
(r) City of Waukesha, Wisconsin.
(s) City of Wausau, Wisconsin.

(t) County of Waukesha, Wisconsin.



Loca I Gove rnments www.wisconsin.gov/Pages/local.aspx

I\ isconsINGOV

RESIDENT BUSINESS VISITOR GOVERNMENT WORKFORCE

Common Searches: Eall G o Huoting License Deolvar's Liconse Vehicle Reqistration

Town Websites Wisconsin Towns Association

B | eague of Wisconsin Municipalities LWM City and Village Websites

g Wisconsin Counties Wisconsin Counties Association




WHAT IS MARKETING
WHY DOES MARKETING MATTER?

® MARKETING is everything that goes into developing the relationship between your business and the
client, including:
Market Research
Advertising
Sales strategy
Pricing structure
Branding
Community involvement
Other

GOOD - SUCCESSFUL MARKETING leads to:

Good customer/client relations
Partnership development
Good image and reputation
Opportunities and sales

Other

November 18,
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BASICCOMPONENTS OF MARKETINGTO THE
GOVERNMENT

® APLAN -STRATEGY [DISCUSSION FORANOTHER PRESENTATION]

®* MARKETING MATERIALS

®* REGISTERIN SAM and DSBS www.sam.gov - FREE and seen by Federal
agencies and Prime contractors

® Business Card - sharing contact information
® Website - providing current information to potential customers / clients / partners

® Capabilities Statement — your Executive Summary with focus on the Government
customer

® Elevator Pitch — your short verbal Executive Summary
® Continuing the Conversation with potential customers / clients / partners
OTHER

November 18,
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http://www.sam.gov/

THE BUSINESS CARD

® Stand alone representation of you and your business

® Full Company Name — Milwaukee Manufacturing

® Name and title — Samantha Stumpf, President

® TAG line if company name does not provide description of what company does - Custom
Specialty Metal Parts

® Full address (not PO Box) — Town Industrial Park, 1234 W. Newberry Dr., North Allis, Wl 53222

® Telephone, email and website — 414-111-2345 and sstumpf@milwauvkeemfg.com and
www.milwaukeemfg.com

® Certifications — Woman Owned, HUBZone Certified Small Business and ISO 9001 and ITAR

® NAICS codes /[PCS-FSG, NIGP, DUNS, CAGE - state and local if appropriate -
http://www.census.gov/eos/www/naics/ -
http://support.outreachsystems.com/resources/tables/pscs/ -
http://vendornet.state.wi.us/vendornet/asp/CC14 Form.asp

GSA Schedule number / other long term contracts and contract numbers (IDIQs, OASIS, .....)

OTHER —unique features, recognitions, etc.

November 18,
2015
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THE BUSINESS CARD

® Appearance

® Lightin color—so recipient can write
on

® Not glossy —so recipient can write on

® Not CUTE —this is business

® Leave “white space” for notes by
recipients

Wisconsin Procurement Institute

Milwaukee Manufacturing

Custom Specialty Metal Parts
Samantha Stumpf, President

Town Industrial Park

1234 W. Newberry Dr. 150 ?g:;
North Allis, WI 53222

414-111-2345 Woman Owned
sstumpf@milwaukeemfq.com HUBZone Certified
www.milwaukeemfg.com Small Business

DUNS — 119922883 CAGE - 1FFDA

Experienced supplier to the Defense Industry
NAICS Codes — 333612, 331492, 332119, 332322
FSC/PSC — 18,20,22,23

Member: National Defense Industrial Association (NDIA)
Recognition: Wisconsin Marketplace —
2013 Woman Owned Business Award Winner

Novembper 15, 36
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THE WEBSITE —a MUST HAVE

If you are a serious competitor for Government work — your website MUST reflect
information targeted to the Government audience.

Break out Government section via TAB or other mechanism
Link to Capabilities Statement (downloadable)

About your business in the Government market

About your product or service in the Government market

Current news —information about recognition, community service, involvements, press
releases, etc.

Technical information if appropriate

Conferences that you will be participating in or attending if appropriate
Experience — past performance examples

Hot link to GSA — IDIQ type contracts other online purchasing vehicles
Other information that a Government representative would be looking for

November 18,
2015
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____ G

1 Nogel Architects is 4 Service-Disabled Vetoran-Owned Small Busmess

©

mage

architects

1 Nogel Architects is a Service-Disabled Veteran-Owned Small Susiness

page ©

architects

Haome

Partnering

PFrojects

I Relationships..,
Foderal

Initietivee

Parterng Fuis PMlannng * Design - o v Faciity Clemants

1BC Enginesring Services

Edifics Design and

Enginesrng vt SCL Conssdting

Nage-Raicn Rwichl Construction

NAGEL-REICHL

@ ok veniture
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www.tapconet.com/federal-division/

= TAPCO

IRATFIC & PARKING CONTROL €O, INC

HOME  ONLINE STORE SOLUTIONS

STAPCO

Federal Departments
Federal Contracts
Federal Resources

Shop Federal Products

Contact our team

Call 1-800-236-0112
{8Bam-S5pm CST)

Search
Request quote  Request catalog | Login o New to TAPCO? Register today!
o I )

DIVISIONS ABOUT CONTRACTS  CONTACT CAREERS S 1-800-236-0112

SDA National Forest Service Sign Poster

u
‘i’ " STAPCO % : 2 1
=l (5DA Forest Service Sign Poster
L%} ﬂ @@ ﬂ == TAPCO is proud 1o announce our sign poster for the USDA Forest

Service. This 24" by 36" poster includes all the most common
T @ B wE- Forest Service signs.

s - = / ) s“‘a“aﬂ A '
— 22N E

We want to be your primary supplier of traffic and parking control items while making it as easy and
economical for you as possible. GSA Advantage has been the most reliable and proven source for thousands
of Federal purchasers worldwide offering the most comprehensive selection of approved products and
services from GSA/VA Schedules as well as all GSA Global Supply products. TAPCO is a complete supplier of
traffic & parking goods for the GSA Advantage buyers. TAPCO prides itself on customer service & your
complete satisfaction is guaranteed. Please call 1-800-236-0112 or email us with any questions.

TAPCO Federal Features & Benefits

* Complete supplier of traffic & parking goods for GSA Advantage buyers

* Access to contract ordering information, terms and conditions and up-to-date pricing is available through GSA Advantags!

39



Sectors

KPH Government Construction

KPH Government Construction a

KPH Construction has a long history with local, state and federal government. We are cleared
at the highest levels to immediately perform government construction and environmental GOVERNMENT TEAM
work without delay for the General Services Administration (GSA), Veterans Administration
(VA), Air National Guard, Small Business Administration (SBA), Federal Aviation
Administration (FAA), Federal Bureau of Investigation (FBI), Secret Service, Central

Intelligence Agency (CIA), the Department of Transportation (DOT), just to name a few

KPH has been awarded several multi-task contracts:

e Indeflinite Delivery/Indefinite Quantity (IDIQ) contract with the GSA for three zones in the
Steve Madziarczyk Exec, Vice President
state of Michigan ¥

construction
e Noise Management Program (NMP) for the area surrounding Milwaukee’s Mitchell EMAIL >>

International Airport - an FAA-funded sound mitigation program to provide improvements

to windows, doors, insulation, indoor air quality (IAQ), electrical and mechanical upgrades
CONTACT US

to 574 homes and multi-family properties

e Six-state Region 5 GSA contract for general contracting Sign up for our e-newsletter

Wisconsin - Corporate

General 1237 West Bruce Street
X KPH Construction is a licensed commercial general contractor,

Contracting e A : . : Milwaukee, WI 53204

providing successful management and self-performed services \ R —

'Il(i'll'¢ £ Ha / T |

SO, SR WL W U RSN AR, (et ) ISR, J ¢~ pRCERUONCHE: R




o1 “E)QH YOUR BEST PESUUREE FOR QUALITY LED PRODUCTS

!.sgm N!’

Energy Efficient nghhng or-all Opollcahons

Home Products About News Services Projects Contact Us Customer Service

— = Energy Tech Solutions, LLC has sold LED lighting lamps and fixtures in all 50 US States and 15 foreign countries. Here is a representation of the
clients that we work with:

= American Family Flagship
» Baxter Healthcare

= Memorial Medical Center
= NASA

= USDA

Orange County Convention Center
=« CED

« WESCO

HD Supply

Cathedral of Faith

CB Richard Ellis

Lincoln Harris

» Graybar

41




THE CAPABILITIES STATEMENT

® Five key elements are included in a successful capability
statement:

® 1. Core competencies
® 2. Past performance

® 3. Differentiators

® 4. Corporate data

® 5. Contact information

® A Capability Statement should also include your firm’s name, logo, tag line and other branding elements. It

should be free of long paragraphs but instead, should use short sentences and bulleted lists for quick
review. We recommend that you customize your CAPE’s for various market segments. You should not
itemize or number your CAPE statement but should include ALL 5 elements.

November 18,
2015
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THE CAPABILITIES STATEMENT

1. Core Competencies

Begin this section with a short introduction statement relating the company's basic
capabilities to the customer’s specific needs utilizing bullet points. This is NOT everything
a firm is capable of doing. Focus on what is important to your potential customer.

Past Performance

In this section you want to highlight your past experience. Include past customers
(if they approve) for whom your business has done similar work. Focus on projects
that will highlight the capabilities your potential customer will be looking for.

Each listed reference should include: the organization name, location, project
name or contract, month/year completed, a brief sentence describing work
performed. CRITICAL — always ask permission to use this information from the
past customer! ALSO - do not include any contact information or value of project.
Also include if your projects or your work have received recognition.

. . . November 18
Wisconsin Procurement Institute 2015’ 43



THE CAPABILITIES STATEMENT
3. Differentiators

Why should | pick YOU?

How is your company best suited for the needs of your potential customer?

What is it about your product / services that make you stand above the rest?

What is it about your people that give you the advantage over your competitors?
Why are your products / services a better solution than the others that are available?

Are you or your firm active members of business or philanthropic organizations or participate in
community, STEM (Science, Technology, Engineering and Math), business or youth initiatives?

Company Data

Include one or two short sentences about your company. This is the section where you
would include:

Socio-economic program certifications including - Federal, State, Local and Corporate - including 8(a),
HUBZone, SDVOB, DBE, etc.

NAICS / NIGP / PSC-FSC codes (all but limit to 12 or so) do not include code descriptions
DUNS number /CAGE code (if you have one)

Acceptance of Credit Cards for payment(if applicable)

Current Federal GSA Schedule or IDIQ / long term contract / agreement number(s)
State /Local long term contracts

November 18,
2015
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THE CAPABILITIES STATEMENT

§. Contact Information
Your contact information should include a specific person(s) in your organization that could be
contacted if there is interest in following up with your organization.

® Full name of organization (include if division of a parent company)

® Individual contact and title

® Address (physical location as listed in your DUNS profile, not a PO Box)
® Telephone (main and cell)

®  Email(s) of individuals listed

® Company web site

® We would suggest that you have someone review prior to FINAL
® DO NOTINCLUDE ANY REFERENCES OR DETAIL or other competitive information

CLARITY — MESSAGE - APPEARANCE - FOCUS

November 18,
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The Really Great Construction
Company LLC

Leaders in Energy Saving Building Renovation

7523 North Concrete Avenue
Cement, WI 53222
414-222-0000

’

www realygreal com
Joel Tallbuild, Project Manager, jiallbuild@rgcc.com

Since 1962, the Really Great Construction Company
has been a leader in providing the best energy savings building renovations in
the world. RGCC prides itself on having 2 highly skilled and experienced staff
that can take a project from design to completion within budget, on time and
provide you with long term energy savings. RGCC is a small business with
experience in successfully teaming on Federal and State projects.

PAST PROJECTS CAPABILITIES
* Large VA Hospital (WI) « Solar panel instaliation
+ USDA Lab Rehabiltation (OH) « Boiler and shest metal
+ Base Lighthouss Upgrade (MI) » Temperature controls
* Federal Courthouses (IN) * Energy Analysis
* County Facility (MN) * Underwater turbine integration
* Military Base Housing (KY) «  Water pump installation

The Really Great Construction Company LLC is

* LEED Certified « EPA Reclamation Program
* Licensed Quality Centrol Program

* Bonded *«  Green qualified

o Insured « "TQM" Total Quality

* Certified Safety Program Management - USACE

Confined Space Entry Program

NAICS CODES Winner of the 2010 BEST
» 237130 Alternative Energy ENERCY SAVING BUILDING
« 238220 Boiler Installation RENOVATION IN THE
» 541330 Engineering Services COUNTY

FSC / PSC Codes
« Z -- Maintenance, repair, and alteration of real property

November 18,
2015
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Wiscons

Markets - Government

Capability Statement

Ictact, Inc

2323 Renaissance Siva =225
Sturtevant, WI 53177

Tai: 252.898.7277 X558
Moofie: 414.218.5512

Faoc: 252.995.7348

MNAICS:

511210 Somware Pustishar
551410 Document Conversion
S21512 System Design
S£1511 Custom Srogrameming
513210 Data Processing

519130 Fortais/Internat
Fusssning

521519 Other Camputer Raiatad
Sarvices

541511 AgminisTrative
Management and Genaral
Management Consuiting Senvices

§1171Q Soocations! Support
Services

Cage Code:
S2T™S

DUNS:
325053272
Smas Business
GSA Contracts:

Scnegwe 70: &=
Schecuie 35

Patents:

US Patemt 7,251,777

(€Y Contract Holder

SUMMARY:

Ictecs, Inc. = fizes in s Document & - or
Departmen: of Defansa and ather Faderal Agencies using 3 newly developad
technoiogy. Our solutions SigNIficamiy reduce the Cast of SOTUMEent praparation,

ana com with {such as AF133-350 or DCAAM S025.15),
whilie MaaAmizing the SOCUTEnt Sacurity and Currency. With our GSA comnracts,
we ofer Document Architecture, Information Tachnology [Schedule 70) ana
Document Processing senvices {Schaouis 35).

CAFPABILITIES:
+ Document Dreparation SONTIONS
+ Pubscations Management soutions
+» Document conversion senvices [XML, SGML, azc.)
+» Document Drocessing sanices, IncCluding saction 508 comaiance
+ &PUE and eB00k Crestion services
+  UnsTructured INMOrMation Management

»  Knowieoge worker prodoctihvity Soiutions

PAST AND CURRENT CLIENTS:

. United States Alr Force: Srocess pudlic avectivas, policy
SOCUMEnts, Manuals and othar matarials

» D L= Audnt 2

s Manaparmant

+ The Joint G on Accre of
Organizations: SIancards SOCumants

. The Bank: e DrOC@ss OF Managing Drocess fow
cocumants

»  The Oty University of New York: Wad-publishing of policy
documants

»  General Growth Proparties: Jutomation of contract socumants

. © and
cocumants

Fraparation of proparty asoralzal

»  Neinaet Petarson’s: SHraamines Sudlshing /e ancs Socumants

DIFFERENTIATORS:

. Unigue patemad meatnodoiogy alows for faster solution
impiementation

»  Our tachnalogy aliows 207 IN-S0uUrcing of Complex Tasks while raducing
costs

+ We have in-Segth Samdiarity with DO D pudiication stancards such as
AFI33-350 or DCAAM SO25.15.

» Sazy 0o use DFOJUCT, Based on Microsof Word.

+  We use nighty automated XML process, thus giving your organization
“Singie Source of Truth™ and “Muri-Thannel Delvery™.

Contract Holder

Nows & Events

‘Te=ss Stumiss

Tags

Air Force CMS
Content Architecture
Conversion
intellingent Content

Publishing vvora to xmL
Tratring Word XML

November 18,
2015
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HOW EXCITING!!
PLEASE TELL ME

THE ELEVATOR PITCH

LESS than 30 seconds
Tight and to the point
YOU CAN NOT DO EVERYTHING

Start with what is most important — it is not your certification

Practice
It is NOT about you - it is about your potential customer
ADAPT

November 18, 48
2015
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Continuing the Conversation

® Initial 1 minute plus pitch — Start of a ONE ON ONE meeting
— Know what the buyer’s company does and how you would fit
— Know what is important to the buyer
— Who you are
— What you do - REMEMBER YOU CANNOT DO IT ALL
— Have you done any work with the government before
— What makes you special — competitive edge
— Keep it business

® 5 minute pitch — should include a visual of some kind then ADD
— WHAT CAN YOU DO FOR THEM
— A bit of history
— Capacity
— Past work
— What makes you special —- management team, design capabilities, relationships
— Other as appropriate

® 15 minute pitch — more visual

® Mission —vision

® Increased specifics depending on what is being sold
® Other

Wisconsin Procurement Institute

November 18,
2015
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OTHER

® Pressreleases —news articles

SOCIAL MEDIA - Facebook, LinkedIn, Twitter, Pinterest, other
Awards

Participation in trade, chamber, philanthropic organizations
Presentations and education — you are the expert

Be a mentor to others

Take opportunities to talk about your business

Wisconsin Procurement Institute

November 18,
2015
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UPCOMING EVENTS

Wisconsin Procurement Institute

NOVEMBER 16 2015

AT&T AND NORTH CENTRAL MINORITY SUPPLIER
DEVELOPMENT COUNCIL (NCMSDC) HOST A
SUPPLIER. DIVERSITY SOURCING CONFERENCE
MILWAUKEE »

NOVEMBER 17 2015

GOVERNMENT CONTRACTING OPPORETUNITIES
FOR SMALL BUSINESS

MADISON =

NOVEMBER 17 2015

SMALL BUSINESS GOVERNMENT CONTRACTIMNG
SERIES - KEYS TO SUCCESSFUL NEGOTIATIONS
FOR FEDERAL CONTRACTORS

MILWAUKEE »

NOVEMBER 18 2015

ACQUISITION HOUR. - FLOW-DOWN CLAUSES -
MANAGEMENT AND RESPOMSIBILITIES FOR
FEDERAL CONTRACTORS

WEBINAR. »

NOVEMBER 19 2015

FEEFPARING AWARD WINMING FEDERAL
FPROPDSALS

MADISON =

NOVEMBER 19 2015
M-WERC TECHNOLOGY SYMPOSIUM
LEMONT =

DECEMBER 1 2015
FORT MCCOY ACQUISITION OPEN HOUSE #2
FORT. MCCOY »

November 18,
2015
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ASSISTANCE:

Wisconsin Procurement Institute
® Kim S. Garber/ kimg@wispro.org

® www.wispro.org

) . . November 18,
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