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ABOUT WPI 
SUPPORTING THE MISSION 

 
SERVING WISCONSIN  

COMPANIES FOR 30 YEARS! 
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Assist businesses in creating, 

development and growing their sales, 

revenue and jobs through Federal, state 

and local government contracts. 
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CAMP DOUGLAS 

WPI OFFICE LOCATIONS 
• MILWAUKEE – Technology 

Innovation Center 

• MADISON – 

• Madison Enterprise Center 

• FEED Kitchens 

• CAMP DOUGLAS– Juneau County 
Economic Development Corporation 
(JCEDC) 

• WAUSAU – Wausau Region 
Chamber of Commerce 

• APPLETON – Fox Valley Technical 
College  

MADISON 

APPLETON 

WAUSAU 

MILWAUKEE 
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WHAT WE WILL COVER TODAY 
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• Overview of the General Services Administration (GSA) 

• Overview of GSA Schedules 

• GSA Schedule Market Research 

• What does it take to obtain a GSA Schedule 

• Tips to Selling and Marketing Your Products and Services 
from Your GSA Schedule 

• Selling Without a GSA Schedule contract 

• GSA websites  

 



OVERVIEW OF GENERAL SERVICES 
ADMINISTRATION (GSA) 
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The mission of GSA is to deliver the best value in 
real estate, acquisition, and technology service to 
government and the American people.   

www.gsa.gov  

http://www.gsa.gov/
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Products & Services 
GSA serves as the acquisition and procurement arm of the federal government, offering equipment, supplies, 

telecommunications, and integrated information technology solutions to federal agencies so that the agencies 
can focus on doing what they do best—serving the public. Visit these links to learn about individual offerings. 

FACILITIES & CONSTRUCTION 

Construction Related Materials 

Facility Related Materials 

Facility Related Services 

HUMAN CAPITAL 

Administrative Services 

Human Capital and Training 
Solutions 

Human Resources System 

General Support Services 

INDUSTRIAL PRODUCTS & SERVICES 

Basic Materials 

Environmental Protection 
Equipment [Fire/Rescue/Safety] 

Hardware & Tools 

Industrial Products 

[Install/Maintenance/Repair/Build] 

Machinery & Components 

Test & Measurement Supplies 

INFORMATION TECHNOLOGY 

Cloud Computing Services 

Cybersecurity Services 

Data Center Services 

Hardware Products and Services 

Software Products and Services 

Telecommunications and Network 
Services 

OFFICE MANAGEMENT 

Furniture 

Office Equipment 

Office Supplies 

PROFESSIONAL SERVICES 

About Professional Services 

Professional Services Schedule 

One Acquisition Solution for 
Integrated Services 

SECURITY & PROTECTION 

Security Services 

Security Systems 

Security Animals and Related 
Services 

TRANSPORTATION & LOGISTICS 
SERVICES 

Vehicle Buying 

Vehicle Leasing 

TRAVEL & LODGING 

Relocation 

https://www.gsa.gov/node/86061
https://www.gsa.gov/node/87375
https://www.gsa.gov/node/82181
https://www.gsa.gov/node/83426
https://www.gsa.gov/node/85277
https://www.gsa.gov/node/87699
https://www.gsa.gov/node/84949
https://www.gsa.gov/node/84949
https://www.gsa.gov/node/87658
https://www.gsa.gov/node/87312
https://www.gsa.gov/node/87642
https://www.gsa.gov/node/83800
https://www.gsa.gov/node/83843
https://www.gsa.gov/node/83843
https://www.gsa.gov/node/83471
https://www.gsa.gov/node/83397
https://www.gsa.gov/node/83397
https://www.gsa.gov/node/83845
https://www.gsa.gov/node/83473
https://www.gsa.gov/node/87217
https://www.gsa.gov/node/86824
https://www.gsa.gov/node/85145
https://www.gsa.gov/node/87089
https://www.gsa.gov/node/87736
https://www.gsa.gov/node/87738
https://www.gsa.gov/node/87638
https://www.gsa.gov/node/87638
https://www.gsa.gov/node/86407
https://www.gsa.gov/node/86119
https://www.gsa.gov/node/85430
https://www.gsa.gov/node/87215
https://www.gsa.gov/node/84802
https://www.gsa.gov/node/86847
https://www.gsa.gov/node/84333
https://www.gsa.gov/node/87881
https://www.gsa.gov/node/87881
https://www.gsa.gov/node/87758
https://www.gsa.gov/node/87304
https://www.gsa.gov/node/83195
https://www.gsa.gov/node/86896
https://www.gsa.gov/node/86896
https://www.gsa.gov/node/84650
https://www.gsa.gov/node/84650
https://www.gsa.gov/node/85753
https://www.gsa.gov/node/82099
https://www.gsa.gov/node/84237
https://www.gsa.gov/node/84359
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Wisconsin is in Region 
5, also known as the 
Great Lakes Region. 

GSA has 11 regions 
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https://www.gsa.gov/about-
us/organization/office-of-small-
business-utilization 



OVERVIEW OF GSA SCHEDULES 
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• YOU DO NOT NEED A GSA SCHEDULE TO SELL TO 
THE GOVERNMENT!!!!! 

• You do not need to pay someone to get a GSA 
schedule contract.  

• You MAY need a schedule to effectively sell YOUR 
PRODUCTS OR SERVICES TO THE GOVERNMENT. 
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WHAT IS A GSA SCHEDULE? 
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• The Federal Supply Schedule (FSS) program also known as the GSA 
Schedules Program or the Multiple Award Schedule (MAS) 
Program offers speed, selection, flexibility, transparency, 
efficiency, value, and procurement management.  

• Schedules are Indefinite Delivery, Indefinite Quantity (IDIQ) 
contracts providing an indefinite quantity of supplies and services 
at stated prices during a fixed period of time. 

• Each GSA Schedule is composed of Special Item Numbers (SINs) 
that groups similar products and services together. 



GENERAL SERVICES ADMINISTRATION (GSA) 
SCHEDULE OVERVIEW  

• GSA offers businesses the opportunity to sell billions of dollars worth 
of products and services to federal agencies. $31 Billion is Sold 
through Schedule Contracts (FY 2017) 

• Your contract may be located in another region. Example Schedule 56 
is located in Region 7 Greater  Southwest Region 

• GSA is committed to helping industry partners succeed in the 
government marketplace.  FREE training is available. 

• GSA schedule holders sell on GSAs on line catalogue GSA Advantage 
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GENERAL SERVICES ADMINISTRATION 
(GSA) SCHEDULE OVERVIEW  
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• Any federal agency can use these contracts and many prefer to 
use the schedule over other procurement options because of pre-
negotiated terms and pricing, transparency, and ease of use. 

• Awarded for a base period of five years with potential for 3 five-
year option periods, resulting in a 20 year contract. 

• Sales are only limited to minimum and maximum quantities 
defined by the contract holder. 

• Considered it a “hunting license” – for GSA and non-GSA 
opportunities 



SOME STATISTICS 
• $31 Billion is Sold through Schedule Contracts (FY 2017) 

• Eighty percent (80%) of GSA Multiple Award Schedule (MAS) 
contractors are small businesses who represent 36 percent (36%) of 
sales; 

• More than $40B flows through GSA MAS contracts every year; 

• In Fiscal Year 2015, approximately eight percent of government needs 
were procured through the GSA MAS contracts; 

• GSA had over 19,000 MAS contracts in Fiscal Year 2012; and 

• Approximately 40 percent (40%) of the 19,000 GSA MAS contracts 
generate sales. 
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https://www.gsa.gov/acquisition/purchasing-
programs/gsa-schedules 



GSA SCHEDULE MARKET RESEARCH 
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GSA SCHEDULE MARKET RESEARCH 
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• Is your product or service purchased through a GSA 
Schedule?  Check out the GSA e-Library  
https://www.gsaelibrary.gsa.gov/ElibMain/home.do 

 

•Which Schedule is right for you? 

• Is the Schedule open? 

•Who is your competition? 

•What is your competition selling? 

https://www.gsaelibrary.gsa.gov/ElibMain/home.do


GSA SCHEDULE MARKET RESEARCH-  
GSA E-LIBRARY 
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https://www.gsaelibrary.gsa.gov 



GSA SCHEDULE MARKET RESEARCH 
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GSA SCHEDULE MARKET RESEARCH 
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https://www.gsaadvantage.gov/ 
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https://ssq.gsa.gov 



WHAT DOES IT TAKE TO GET A GSA 
SCHEDULE 
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WHAT DOES IT TAKE TO GET A GSA SCHEDULE 
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• 2-3 Years of Commercial sales 
• Required Registrations – DUNS Number, SAM  
• The following are key elements of your offer that will be reviewed:  

• Pricing  

• Past performance – MAKE SURE YOUR CHOOSE YOUR REFERENCES WELL 

• Scope -- the supplies/services are within the scope of the Schedule solicitation  

• Financial capability  

• Technical  

• Subcontracting Plan (if you are not a small business concern)  

• Other regulatory compliance  

 



WHAT DOES IT TAKE TO GET A GSA 
SCHEDULE 
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• Dedicated person 
• Time, Time, Time 

• Good Reputation and Web Presence 

• Completed Pathway to Success GSA online training 

• Additional detailed information on GSA Vendor Support 
Center https://vsc.gsa.gov/ 

 

https://vsc.gsa.gov/
https://vsc.gsa.gov/


2/20/2018 32 

Find the schedule on eLibrary 
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FROM “READ ME FIRST” IN THE 
SOLICITATION PACKAGE 
To assist suppliers, GSA designed the Vendor Toolbox, which can be found in 
the Vendor Education Center  

https://gsafas.secure.force.com/MASTrainingHome). The Vendor Toolbox 
walks the supplier through researching, analyzing, and deciding whether it 
is the best business decision to pursue a GSA Schedule contract.  

If the supplier decides to become an offeror, it provides an understanding of 
the steps needed to be successful in the Federal marketplace. In addition to 
the direct link to the Vendor Education Center, prospective suppliers can 
reach the two main components of the Vendor Toolbox, Pathway to Success 
and the Readiness Assessment, under the “Education” tab on the Vendor 
Support Center (https://vsc.gsa.gov).  
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https://gsafas.secure.force.com/MASTrainingHome
https://gsafas.secure.force.com/MASTrainingHome
https://vsc.gsa.gov/
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TIPS FOR SELLING  AND MARKETING  YOUR 
PRODUCT OR SERVICE FROM  YOUR 

SCHEDULE 
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WHO BUYS FROM A GSA SCHEDULE 
CONTRACTS 
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• Department of Defense  

• Non-Defense Federal Agencies 

• Authorized Federal Contractors 

• Non-Federal Agencies such as States, municipalities, counties…… 

• Other organizations including Amtrak, Red Cross……….  
https://www.gsa.gov/cdnstatic/General_Supplies__Services/OGP_4800
2I_Oct_2017.pdf 

https://www.gsa.gov/cdnstatic/General_Supplies__Services/OGP_48002I_Oct_2017.pdf
https://www.gsa.gov/cdnstatic/General_Supplies__Services/OGP_48002I_Oct_2017.pdf
https://www.gsa.gov/cdnstatic/General_Supplies__Services/OGP_48002I_Oct_2017.pdf
https://www.gsa.gov/cdnstatic/General_Supplies__Services/OGP_48002I_Oct_2017.pdf
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https://www.gsaadvantage.gov/advantage/information/page.d
o;jsessionid=E503672DA958BF341ABF11032B0A46B3.F5?keyN
ame=SNL_AISLE 

https://www.gsaadvantage.gov/advantage/information/page.do;jsessionid=E503672DA958BF341ABF11032B0A46B3.F5?keyName=SNL_AISLE
https://www.gsaadvantage.gov/advantage/information/page.do;jsessionid=E503672DA958BF341ABF11032B0A46B3.F5?keyName=SNL_AISLE
https://www.gsaadvantage.gov/advantage/information/page.do;jsessionid=E503672DA958BF341ABF11032B0A46B3.F5?keyName=SNL_AISLE


HOW TO LOCATE WHO BUYS FROM A GSA 
SCHEDULE CONTRACTS 

• View the websites of eligible users to gather information 
• Organizational information 

• History and mission 

• Structure and organizational chart 

• Strategic plans, descriptive information on growth areas and budgets 

• Products/services purchased (list of primary products/services) 

• Personnel with titles and telephone numbers 

• Procurement information 

•  View your past or current customers 
• Determine who may be eligible 

• What have they purchased  
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TIPS TO SELL AND MARKET  YOUR PRODUCTS 
OR SERVICES ON YOUR GSA SCHEDULE 
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•  Your website  

• Phone calls to current and past customers 

• Sales Literature  

• Targeted Capability Statement 

• Business Cards 

• Face to Face meetings 

• Offering a sale 

•  Keeping yourself in front of the buyer 

•  Competition- what are they doing 

 

 

 



TIPS TO SELL AND 
MARKET  YOUR 
PRODUCTS OR 
SERVICES ON 
YOUR GSA 
SCHEDULE 
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BE PREPARED - 
CAPABILITIES 
STATEMENT 
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BE PREPARED - BUSINESS CARD 
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• Appearance 

• Light in color – so recipient can 
write on 

• Not glossy – so recipient can 
write on 

• Not CUTE – this is business 

• Leave “white space” for notes 
by recipients 



BE PREPARED - WEBSITE 
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BE PREPARED – OPENING PITCH 
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• LESS than 30 seconds 

• Tight and to the point 

• YOU CAN NOT DO EVERYTHING  

• Start with what is most important – it is not 
your certification 

• Practice  

• It is NOT about you – it is about your potential 
customer 

• ADAPT 

 



SELLING WITHOUT A GSA SCHEDULE 
CONTRACT 
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SELLING WITHOUT A GSA CONTRACT 
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• Another GSA Schedule holder 

• How to accomplish this? 

• GSA e-Library 

• Conferences and Events 

• Directly to the Federal government  

• Through a Prime Contractor 
 

 



CHALLENGES OF OBTAINING AND 
ADMINISTRATING YOUR GSA  SCHEDULE 

CONTRACT 

2/20/2018 49 



CHALLENGES OF OBTAINING A GSA 
SCHEDULE CONTRACT 
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• Preparing your schedule will probably take 120+ hours – depending on the 
schedule and number of items 

• Complete in a timely manner – schedules periodically go through a REFRESH 

• Obtaining a GSA Schedule is costly in both time and resources - it can take up to 
12+ months for review, negotiation and award 

• Not all Government agencies will use GSA contracts for their procurements – 
determine your potential customers  

• Offering the Government your BEST PRICE 

• Public display of your contract and pricing 



CHALLENGES OF KEEPING A GSA 
SCHEDULE CONTRACT 

• Maintaining annual sales of over $25,000 

• Managing and administering the contract 

• Competition from commercial venues - ex. Amazon 

• Ongoing commitment to support – resources, time, changes in 
regulatory requirements……. 

• This is a 5 year contract with potentially three - five year options 
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CHALLENGES IN CONTRACT 
ADMINISTRATION 
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• Identifying eligible users 

•Managing the basis – (price reduction clause) 

• Identifying, selling only items under contract as 
being on schedule 

•Being able to segregate items sold on schedule 



CHALLENGES IN CONTRACT 
ADMINISTRATION 

• Industrial Funding Fee (IFF) calculation, reporting and 
payment 

• Maintaining current GSAadvantage listings 

• Impact of a schedule contract on commercial sales 

• Contract detail is public and visible to your competitors 
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GSA WEBSITES 
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GSA WEBSITES 
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• GSA Advantage -Find out what price is being offered to the Government for 
items currently on contract - 
https://www.gsaadvantage.gov/advantage/main/start_page.do 

• GSA e-Library- what contract and competition - 
https://www.gsaelibrary.gsa.gov/ElibMain/home.do 

• GSA Vendor Support- training available for contract holders - 
https://vsc.gsa.gov/ 

• GSA MASS Roadmap- Guide to Preparing a MAS Offer - 
https://www.gsa.gov/technology/technology-purchasing-programs/it-
schedule-70/guide-to-preparing-a-mas-offer 

https://www.gsaadvantage.gov/advantage/main/start_page.do
https://www.gsaadvantage.gov/advantage/main/start_page.do
https://www.gsaelibrary.gsa.gov/ElibMain/home.do
https://www.gsaelibrary.gsa.gov/ElibMain/home.do
https://vsc.gsa.gov/
https://vsc.gsa.gov/
https://www.gsa.gov/technology/technology-purchasing-programs/it-schedule-70/guide-to-preparing-a-mas-offer
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GSA WEBSITES 

• Locate GSA prime contractors - https://www.gsa.gov/acquisition/assistance-for-
small-businesses/find-and-pursue-government-contracts/seek-
opportunities/subcontracting-directory-for-small-businesses 

• Use GSA Forecast of Contracting Opportunities   
https://hallways.cap.gsa.gov/app/#/x/forecast-of-contracting-opportunities 

• GSA Interact – https://interact.gsa.gov  
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GSA ADVANTAGE! 
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https://www.gsaadvantage.gov 



GSA E-LIBRARY 
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https://www.gsaelibrary.gsa.gov 



GSA VENDOR SUPPORT 
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https://vsc.gsa.gov/ 



GSA GUIDE TO PREPARING A MULTIPLE AWARD 
SCHEDULE ROADMAP 
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https://www.gsa.gov/technology/technology-purchasing-
programs/it-schedule-70/guide-to-preparing-a-mas-offer 



GSA PRIME CONTRACTORS 
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https://www.gsa.gov/acquisition/assistance-for-small-
businesses/find-and-pursue-government-contracts/seek-
opportunities/subcontracting-directory-for-small-businesses 
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https://www.gsa.gov/acquisition/f
orecast-of-contracting-
opportunities 

https://www.gsa.gov/acquisition/forecast-of-contracting-opportunities
https://www.gsa.gov/acquisition/forecast-of-contracting-opportunities
https://www.gsa.gov/acquisition/forecast-of-contracting-opportunities
https://www.gsa.gov/acquisition/forecast-of-contracting-opportunities
https://www.gsa.gov/acquisition/forecast-of-contracting-opportunities
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GSA INTERACT 
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https://interact.gsa.gov/ 



WHAT WE COVERED TODAY 
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• Overview of the General Services Administration (GSA) 

• Overview of GSA Schedules 

• GSA Schedule Market Research 

• What does it take to obtain a GSA Schedule 

• Tips to Selling and Marketing Your Products and Services 
from Your GSA Schedule 

• Selling Without a GSA Schedule contract 

• GSA websites  
 



UPCOMING TRAINING - EVENTS 
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https://www.wispro.org/events/fed
eral-acquisition-regulations-far-
review-session-1-orientation-and-
far-parts-1-4/ 
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https://www.wispro.org/events/acquisition-hour-selling-to-
the-state-of-wisconsin-and-local-governments-2/ 
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https://www.wispro.org/events/
developing-your-marketing-
materials-for-government-sales/ 
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https://www.wispro.org/events/society-
of-american-military-engineers-same-
joint-industry-days-and-federal-agency-
forum/ 
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QUESTIONS? 
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PRESENTED BY 
 

Wisconsin Procurement Institute (WPI) 
www.wispro.org  

  
Steve Makovec, Government Contract Specialist 

stevem@wispro.org    414-688-6638 
 

Carol Murphy, Business Development Specialist 
carolm@wispro.org   414-270-3600 

 
10437 Innovation Drive, Suite 320 

Milwaukee, WI  53226 
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