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OVERVIEW

• Supply Chain Basics

• Resources to Find Suppliers

• Sourcing Priorities

– Delivery/Supply Chain

– Quality/Launch

– New Product Development-Program Management

– Competitiveness
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Supply Chain Basics

• Commodity driven supply chain

• System to vet (pre-approve) potential 
suppliers

• Maintain a potential supplier list by 
commodity

• Metrics – key performance measurements
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Resources Available to Find 
Suppliers:

• SAM (System Award Management)

• Dynamic Small Business Search

• Outreach Efforts (Conferences)

• Thomas Register (thomasnet.com)

• Mana (manaonline.org)

• PTACs (Procurement Technical 
Assistance Centers) - WPI
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SAM (System Award Management)
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www.sam.gov

http://www.sam.gov/


Dynamic 
Small 
Business 
Search
dsbs.sba.gov
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http://web.sba.gov/pro-net/search/dsp_dsbs.cfm


Outreach Efforts / Conferences

• Wisconsin Procurement Institute (WPI) –
www.wispro.org

• National Defense Industrial Association (NDIA) 
– www.ndia.org

• National Contract Management Association 
(NCMA) – www.ncmahq.org

• Agency / Individual prime specific industry 
days, outreach, conferences
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http://www.wispro.org/
http://www.ndia.org/
http://www.ncmahq.org/


Thomas Register (thomasnet.com)
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Mana (manaonline.org)
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PTACs (Procurement Technical 
Assistance Centers)

Ken Kotloski |
Government Contract Specialist | 
Wisconsin Procurement Institute 
(WPI)
Fox Valley Technical College - DJ 
Bordini Center

5 Systems Drive, Suite 201

Appleton, WI 54914

Office: 414/270-3600 | Mobile:
920-840-4699

kenk@wispro.org | 
www.wispro.org
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Don Makowski, CFCM 
Procurement Counselor
Procurement Technical Assistance Center

2950 College Ave., Escanaba MI 49829

Office: 906.789.0558 ext.1311 • Cell: 

906.553.9170

don.makowski@networksnorthwest.org

http://www.dla.mil
/HQ/SmallBusiness
/PTAC.aspx

tel:414/270-3600
mailto:kenk@wispro.org
http://www.wispro.org/
mailto:don.makowski@networksnorthwest.org
http://www.dla.mil/HQ/SmallBusiness/PTAC.aspx


Sourcing Priorities

• Delivery/Supply Chain

• Quality

• NPD – Program Management

• Competitiveness
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Delivery/Supply Chain

• On time

• Premium freight

• Achieve budgets (logistics, inventory, 
containers)

• Value chain mapping

• Ensure strong supply chain capability

• Manage critical supplier issues

• Support manufacturing footprint
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Quality/Launch

• Cost Improvements

• Plant disruptions /Stock outs/Down time

• Flawless launch execution

• Waste elimination

• Warranty improvement

• Business compliance/Integrity
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New Product Development – Program 
Management

• Right resources dedicated to project

• On time achievement of milestones

• Quality of 
engineering/Design/Services/Technology

• Design to cost vs. cost of design
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Competitiveness

• Best total landed cost

• Sustainable cost structure

• Cost drivers / detailed

• Supplier cost breakdowns

• Value creation vs. competition

• Grow best performing suppliers

• Global sourcing

• Proactive supply base

• Restructuring
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https://www.wispro.org/
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Ken Kotloski | Government Contract Specialist

| Wisconsin Procurement Institute (WPI)
Fox Valley Technical College - DJ Bordini Center
5 Systems Drive, Suite 201
Appleton, WI 54914
Office: 414/270-3600 | Mobile: 920-840-4699
kenk@wispro.org | www.wispro.org

HQ Milwaukee
10437 Innovation Dr. Suite 300
Milwaukee, WI  53226
414-270-3600 | info@wispro.org

tel:414/270-3600
mailto:kenk@wispro.org
http://www.wispro.org/
mailto:info@wispro.org

