
• The top three priorities for the Agency are:

1. Financial Improvement & Audit Readiness (FIAR)

2. Contract Closeouts – Material Weakness Goals

3. On Time Delivery

• USG Fiscal Landscape – uncertainty is certain

• “The Nation’s national security insurance policy is the 

organic industrial base”

• FAR 9.104-1:

 We aim to hold the same standards we ask of you

• Service Life Extension Program (SLEP)

• Quality System Audits – renewed emphasis (-11)

• D2P:  Data Integrity to Data Analysis to Decision Making Opportunity

• “Not way too big for you”---ORC, UPI (sub ops—DLA30yrs)

• How do I produce valued outcomes for USG and still maintain my margins?
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