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WPI Offices located at:

Milwaukee County Research Park

Juneau County Economic Development Corp. (Camp Douglas)

Western Dairyland EOC, Inc. (Eau Claire)

Fox Valley Technical College – DJ Bordini Center (Appleton) 

Racine County Economic Development Corp. – Launch Box

Madison Enterprise Center

Food Enterprise & Economic Development (FEED) (Madison)

Wausau Region Chamber of Commerce

www.wispro.org - info@wispro.org

Each State has a PTAC

www.dla.mil/HQ/SmallBusiness/PTAC.aspx
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MARKET RESEARCH

• WHY DO MARKET RESEARCH – YOU NEED TO KNOW THE MARKET 
OPPORTUNITY and POTENTIAL RETURN ON INVESTMENT
• Is there a market for your product

• Who buys what you sell

• How much do they buy

• How do they buy it

• Determining your competition
• Business size – set aside potential

• Dominance in the industry – product / service / capability

• Dominance in the Federal market

• Differentiators
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MARKET RESEARCH – HISTORY –
www.usaspending.gov
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MARKET RESEARCH – HISTORY -
https://www.fpds.gov
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MARKET RESEARCH – HISTORY -
https://www.fpds.gov
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MARKET RESEARCH – HISTORY - PROXITY (WPI 
contact required)
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MARKET RESEARCH – HISTORY - www.fbo.gov
(over $4million with exclusion)
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MARKET RESEARCH – HISTORY -
http://www.defense.gov/News/Contracts
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MARKET RESEARCH – OTHER CURRENT OR 
POTENTIAL CONTRACTORS

• SAM – www.sam.gov

• Dynamic Small Business Search – www.dsbs.sba.gov

• FPDS - https://www.fpds.gov

• USASPENDING – www.usaspending.gov

• WEB SEARCHES and SOCIAL MEDIA

• Paid Services 

February 5, 2016 10

http://www.sam.gov/
http://www.dsbs.sba.gov/
https://www.fpds.gov/
http://www.usaspending.gov/


MARKET RESEARCH – FUTURE OPPORTUNITIES

• FORECASTS  https://www.acquisition.gov/?q=procurement-forecasts
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MARKET RESEARCH – FUTURE OPPORTUNITIES

• READ – see ex. on right of slide
• Local news

• National news

• Agency specific publications

• News searches on facilities –
agencies you would be targeting

• Meet with agencies and 
primes – learn

• Hang around other contractors 
and agency representatives
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GROWING YOUR NETWORK

• YOU NEED TO GET OUT THERE and SHMOOZE

• What do you need
• Business Card

• Capabilities Statement

• Website

• Pitch
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BUSINESS CARD

• Appearance
• Light in color – so recipient can 

write on​

• Not glossy – so recipient can 
write on​

• Not CUTE – this is business​

• Leave “white space” for notes by 
recipients
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CAPABILITIES 
STATEMENT
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WEBSITE

February 5, 2016 16



ELEVATOR PITCH

• LESS than 30 seconds

• Tight and to the point

• YOU CANNOT DO EVERYTHING 

• Start with what is most important – it is not your certification

• Practice

• It is NOT about you – it is about your potential customer

• ADAPT
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WHAT TO DO and NOT TO DO

• Don’t look like you just got out of bed (or like you are going “out” –

BE POSITIVE and PROFESSIONAL

• Don’t expect that your Small Business Status / Certifications will automatically win you a 
contract

• Be PREPARED and DO YOUR HOMEWORK

• Don’t sit at your desk and wait for business – get out there

• Events – Conferences

• Participate in professional organizations – NDIA, NCMA, SAME to name a few

• Get visibility – Press Releases, Photo opps, presenting at events…….

• BE PATIENT – it takes a while to make friends – and one meeting will not get you there

• Dedicate your resources – it will take time and money

• Find MENTORS / Coaches
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QUESTIONS?
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Aina Vilumsons, CFCM | Executive Director
Wisconsin Procurement Institute (WPI)
A Procurement Technical Assistance Center (PTAC)
10437 Innovation Drive | Suite 320 | Wauwatosa, WI 53226
Office: 414/270-3600 | Mobile: 414/573-9953 | 
Fax: 414/270-3610 | Website: www.wispro.org
Email: ainav@wispro.org

tel:414/270-3600
tel:414/573-9953
tel:414/270-3610
http://www.wispro.org/
mailto:ainav@wispro.org

