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Social Media Relationship Management to 
Grow Your Government Sales 



Why Adding Social Media Is Important 

Before Social Media – we were limited and often the 
information was outdated 

1. www.fbo.gov 

2. Agency websites 

3. Official News 

Now – adding Social Media 

1. Information is current – and easy to find 

2. Changes to regulations, opportunities are timely 

3. Current training is available 

4. Increased communications and feedback 

http://www.fbo.gov/


• Facebook has over 1 billion members 

• LinkedIn has over 200M members in over 200 countries 

• Every minute, 72 hours of video are uploaded to 
YouTube!   

•Nearly every US Federal agency and all of the US 
Armed Forces have embraced at least one social 
media outlet! 

Using Social Relationship Management 
to Grow Your Government Sales 



Top 15 Social Media Websites 



Social Media Market Research 



Recent Survey of Social Media Utilization 

Taken from defense contracting survey 



Why is the Government using Social Media? 
• Government agencies are embracing social media, using Facebook, 

Twitter, and other platforms for a variety or reasons including to 
educate, notify, communicate, acquire feedback and interact with 
the public. 

• Governments are using social media for everything from handling 
311 service requests to hosting real-time interviews with public 
officials to crowd sourcing ideas around public policies – (our 
representatives). 

• At the same time, federal officials at the Department of Homeland 
Security are monitoring the buzz on social channels for threats to 
national security, local law enforcement is using it to locate and 
follow “the bad guys” as well as notify the public when threats 
exist.  

 

 



Education, Notification, Communication & Feedback 



Small Business Administration 
Facebook, Blogs, Twitter, LinkedIn, & Google Plus 

Education, Notification, Communication & Feedback 



SBA Blogs & Local info 
Education, Notification, Communication & Feedback 

Twitter: 
@SBAGreatLakes for Wisconsin, regional 
updates, events, resources for your business, 
training 
 



YouTube 

SBA 

VA 

WOSB – International Market 

Education, Notification, Communication & Feedback 



Education, Notification, Communication & Feedback 

Twitter 

LinkedIn 



Twitter 

Education, Notification, Communication & Feedback 



Newest to Social Media - Pinterest 

Education, Notification, Communication & Feedback 



Office of Small and Disadvantage Business Utilization 

Search and Like or Link 
to all these offices! 

Locating Contacts and Opportunities 



LinkedIn 

Locating Contacts and Opportunities 



Searching for a contact in LinkedIn? 

Small Business Liaison Officers Office of Small and Disadvantaged 
Business Utilization 
 

Locating Contacts and Opportunities 



Contracting Officers Search in LinkedIn 
Locating Contacts and Opportunities 



Google+ 

Locating Contacts and Opportunities 



Search Options in Facebook 
Posts – People – Photos – Pages - Places  

Searched on Federal 
Contracting 

Locating Contacts and Opportunities 



VA’s Center for Verification and Evaluation 
Watch for pre-solicitation notices here! 

The Center for Verification 
and Evaluation (CVE) runs 
the verification process for 
VA's Office of Small and 
Disadvantaged Business 
Utilization (OSDBU). 
Companies verified by CVE 
are eligible for VA's 
Veterans First Contracting 
Program. 

Locating Contacts and Opportunities 



State of Wisconsin 

Education, Notification, Communication & Feedback 



State of Wisconsin 

Locating Contacts and Opportunities 



Utilize Social Media for locating a job or 
posting an opening 



Public Policy & Town Hall Meetings 



Preparing for Social Media 
Questions to ask yourself 

•What is your primary objective in using social media? 

•Distribute information 

• Receive feedback 

•Have conversation 

• Sell product 

• Inform policy 

•Drive innovation 

• Research – competitors, opportunities, individuals, … 

•Other 

 



Tools to Utilize 
How can my company be found & activity measured? 



How do I measure my efforts on social media? 
KPI’s – Key Performance Indicators 

Twitter 
• Follower  Growth – Rival IQ & Followerwonk. Determining the frequency of tweets 
relative to follower growth allows optimization of your schedule. 

• Engagement: Tweets & Retweets  

• Content Type – keep track of what you post.  What type receives the most 
engagement? 

• Brand Mentions – Sprout Social 

Facebook 

• Facebook – has it’s own KPI. Found under Facebook Insights.  Other options if you are 
trying to reach out through paid advertising. 

• Facebook Engagement facts: 

1. Emoticons increase comments by 33% 

2. A post that includes a question increases comments by 100% 

3. A post that includes a photo gets 39% more interaction 

4. Posts that ask followers to ”like” or  “share” increase the interaction rate by 48% 
 



Strategic Plan for Social Media for your Business 

The strategy means nothing without specific tactics. In social media that 
means making some practical decisions. Here are some tactics to work 
through: 

• What accounts to follow 

• What content to tweet and re-tweet 

• What to watch out for: Set up searches to catch any mention of company.  
Also, mentions of competitors, substitutes or competing products. 

• When to reach out 

• How to reach out: Direct messages should never look, feel or act like spam 

• Watch out for: Make sure sites are “REAL”! Consider if content is fact or 
opinion!  “Chameleon” websites – government imitations. 



9TH ANNUAL VOLK FIELD SMALL 

BUSINESS CONFERENCE –  

CONTRACTING IN TIMES OF EMERGENCY, 

DISASTERS AND CRISIS 

July 29 – 30, 2015 – Camp Douglas, WI
 

Sponsored and Hosted by: 

 Volk Field Air National Guard Base 

 Juneau County Economic Development Corporation 

 US Small Business Administration 

 Western Dairyland 

 Wisconsin Procurement Institute 

 Monroe County Economic Development 

 SBDC – UW La Crosse 

 Northwest Michigan  PTAC 
 

http://tinyurl.com/Volk2015 608-427-2455  

Current Issues in Government Contracting 
Contracting Opportunities in Emergency 
Preparedness and Disaster Relief 
Networking and Individual Meetings 
Capabilities Statement Exhibit 
Capabilities Presentation Competition 
Financing and Bonding for your Small 
Businesses 
Social Media 

UPCOMING EVENTS 



Marketplace  October 29 & 30, 2015 



Kim Garber 

Wisconsin Procurement Institute 

Manager, Small Business Programs 

Cell Phone: 608-444-0047 

http://www.wispro.org/ 

kimg@wispro.org 

tel:608-444-0047
tel:608-444-0047
tel:608-444-0047
tel:608-444-0047
tel:608-444-0047
http://www.wispro.org/
http://www.wispro.org/
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QUESTIONS? 
 



Contact for more information 

•kimg@wispro.org 

•Phone:  (608) 444-0047 
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Upcoming WPI Events 

Small Business Government Contracting Series continues the first and third 
Tuesday of each month through June, 2015 – Milwaukee, WI 

Acquisition Hour (Weekly Webinar) through June, 2015 

Doing Business with the National Park Service – June 23, 2015 – Ashland, WI 

Women in Business, growing through opportunities – June 24, 2015 – Milwaukee, 
WI 

Women in Business, growing through opportunities – June 25, 2015 – Madison, WI 

9th Annual Volk Field Small Business Conference – July 29 – 30, 2015 – Camp 
Douglas, WI  

Marketplace 2015 – October 29-30, 2015 – Milwaukee, WI 
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