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UNICEF Mandate

UNICEF's 

mission statement

UNICEF is mandated 

by the United Nations 

General Assembly to 

advocate for the 

protection of children's 

rights, to help meet 

their basic needs and 

to expand their 

opportunities to reach 

their full potential.

EducationHealth

Child 

Protection

WASH

Social 

Inclusion

Nutrition

HIV/AIDS



UNICEF – how we work

• Works across 190 countries and territories

• Works with governments based on country specific agreements to address country 

specific needs and contexts

• Supports global efforts and works in partnerships with governments, other UN 

organizations

• Is entirely funded by voluntary contributions from the public and the private sector; it 

does not receive funding from the UN

• Has an annual budget of approximately USD 5 billion to achieve results for children

• Works in Programmes, Advocacy, Innovation, Technical Assistance, 

• Supplies are an important component of this budget and are a direct expression of  

children’s rights



UNICEF 
Procurement 

Overview



UNICEF Supply 

UNICEF Supply Division is  

UNICEF’s supply & logistics 

headquarters located in 

Copenhagen, Denmark

It is also home to the largest 

humanitarian warehouse

Other UNICEF warehouse 

hubs are located in Dubai, 

Shanghai, Panama, and 

Djibouti

UNICEF’s Supply Community 

of 1023 supply and logistics 

staff serve children in 94 

countries

• Supports results for children with an effective, efficient supply operation

• Helps meet UNICEF’s Core Commitments for Children in emergencies 

by providing rapid response to emergency supply and logistics needs

• Contributes to influencing markets to ensure sustainable access to 

essentials supplies for children

• Serves as a centre of expertise and knowledge on essential supplies for 

children and supply chains and build capacities of national governments

• Provides procurement services to governments and development 

partners on strategic-essential supplies

• Establishes policies for supply chain activities

• Uses product innovation to increase results and decrease costs 



Vaccines

$1.643 billion

Pharmaceuticals

$160.6 million

Nutrition

$150.6 million  

Water & Sanitation

$108.2 million  

Medical supplies

$138.7 million  

Bed nets

$90.7 million  

Education

$83.8 million  

81% of UNICEF procurement is in 

collaboration with other UN agencies 

($2.858 billion)

$1.73 billion 
in procurement on behalf of 80 

self-financing governments 

and partners

$3.519 billion 
of supplies + services for 147 

countries and areas

$2.637 billion 
supplies

$882 million 
services 

UNICEF procurement value 

by major commodity groups (2016) 



USA was the 3rd largest supplier country to UNICEF in 2017



UNICEF procurement is increasing – both local and international 

2.5x growth in UNICEF procurement over 10yrs 

Local and international procurement grown at same rate

Faster growth in recent OMP period

Increases can be explained by:

― Increasing aid flows over decade

― Growing ambitions (e.g. to reach more children 

with more vaccines, to reduce inequities)

― Proliferation of partnerships (Gavi, GFATM, 

GAIN, GPE…) with supply component

― Drive towards the MDGs and SDGs

― Increasing number of emergencies and 

protracted crises

Sources: UNICEF Supply Division, (data on file), 2018

NB: Value of procurement by UNICEF, both including goods and 
services, and both PS and Programme funded procurements



UNICEF’s yearly procurement from US suppliers



UNICEF works with a base of ~330 vendors from USA per year, procuring 
from them a vast range of commodities. The highest procurement values are 
on Vaccines and ICT services

Pfizer Inc 86%
Merck & Co Inc 14%

60 vendors
SAP America Inc 32%
Microsoft Corporation 11%



2 vendors represented 70% of total procurement value from USA 

vendors in 2017

60% of total 
procurement 

from USA

295 vendors

10% of total 
procurement 

from USA



US vendors’ responsiveness to UNICEF SD tenders has increased 

steadily from 53% to 65% over this period
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Technical Support

• Emergencies

• Local kit packing

• Warehouse assesment

• Warehouse inventory 

management

• Training

241,976 kits packed

and shipped:

143,068 shipped from Copenhagen

4,402 shipped from Dubai

303 shipped from Panama

$114.4 million value 

of throughput:

$ 103.7m from Copenhagen 

$ 1.4m from Dubai

$ 433,709 from Panama

25% of the outgoing orders are for emergency response

UNICEF Global warehousing & transport
(2016)
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EMERGENCIES



Emergencies
Critical supply responses in 2016



Emergency preparedness and response

• Horn of Africa (e.g., largest ever scale-up of 

RUTF, goods-in trust)

• Pakistan (e.g., > 60% of supplies were locally 

procured)

• Syria (protracted, logistics in the midst of 

conflict; air drops of nutrition supplies)

• Philippines (local inventory was key, deployed 

broader range of Supply staff, push logistics)

• Iraq (quick decision-making on site with 

affected population)

• CAR & S. Sudan (regionally led response)

• Ebola (able to quickly develop new specs/kits 

and sources, pre-book air charters 40% 

savings; push-logistics; HSS/SCS at district)

• Yemen (CAA permits, establish new Hub)

• Nepal (new monitoring tools)

• Zika (real time rapid development of vaccine & 

diagnostics)

• North East Nigeria (Security: new accessible 

areas)

• Haiti (accessibility)

• Eastern Caribbean Area (multiple country 

response with logistics between islands)

• Bangladesh/Myanmar (access to the affected 

population with rapid response using CIK)

Universal factors: Timely decision-making & agility, Real-time Monitoring, Preparation saves time and money



Procurement for 
Government and Partners



• Procurement and services on behalf of governments and other partners. Strategic development tool 

and transitional mechanism until sufficient capacity is developed

• 2016: 112 countries: 53% LDC

Procurement Services – Overview 2016

Country 2015 2016 %

Nigeria 187 193 11%

Pakistan 147 162 9%

Ethiopia 129 102 6%

India 107 114 7%

Bangladesh 102 90 5%

Congo, Dem. Rep 106 74 4%

Sudan 63 52 3%

Kenya 58 42 2%

Tanzania,Uni.Re 47 53 3%

Uganda 36 59 3%

All other countries 739 794 46%

Grand Total 1,720        1,735     
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STRENGTHENING
SUPPLY CHAINS



Definition of 

Need

Budgeting& 

Planning
Procurement

Delivery & 

Clearance
Inspection

Warehousing, 

Distribution & 

Reorder

Utilization
Monitoring & 

Evaluation
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a UNICEF Government

b UNICEF Government 

c UNICEF Government

d UNICEF Government 

e Government

Capacity Development: Focus on sharing UNICEF added-value (expertise on markets, products, inventory, 

monitoring & convene StS (predominantly e)

Strengthening together (a, b, c, d)

Optimising UNICEF (a, b, c)

UNICEF’s support to supply chain operations 

differ by product, sector, transaction



Procurement 

information



UNICEF Procurement 
Principles and Processes



• Fairness, integrity and transparency through competition

(clear & appropriate regulations/rules applied to all suppliers, 

fair process, equal treatment of suppliers, transparent system)

• Economy and effectiveness

(meet requirement in terms of quantity, quality, timeliness at the 

right place. Economy=minimize cost, Effectiveness=meet end-

user interest)

• Best value for money

(Consider the optimum combination of factors in meeting the 

end user needs; BVM does not mean lowest cost but best ROI)

• Promotion of objectives of UNICEF
(fulfilling the mandate, goals and objectives)

UNICEF guiding procurement principles(1)

Each UN organization 

has a 

different mandate

but

all UN organizations 

share the 

same procurement 

principles



• only purchases goods and equipment to implement its mandate

• purchases primarily from manufacturers and authorized representatives

• evaluates and registers suppliers with which it does business

• uses competitive tendering for all procurement (procurement policies)

• invites an appropriate geographical range of suppliers to tender

• purchases products that comply with recognized technical standards

• does not purchase from companies employing child labor, nor manufacturers 
of land mines and their components (Supplier Code of Conduct)

• does not purchase from companies found to have undertaken unethical, 
unprofessional or fraudulent activities 

UNICEF guiding procurement principles(2)

https://www.unicef.org/supply/index_procurement_policies.html
https://www.unicef.org/supply/index_41948.html
https://www.unicef.org/supply/index_procurement_policies.html
https://www.unicef.org/supply/index_procurement_policies.html


UN Supplier Code of Conduct

All UN and UNICEF registered suppliers sign on to the UN Code of Conduct. (rev. Sept 

2013). 

• Based on the UN charter, the principles of the Global Compact and ILO standards;

 The UN expects that these principles apply to suppliers and their employees, parent, 

subsidiary or affiliate entities, and subcontractors; that they are seen as minimum 

standards that suppliers strive to meet and exceed them.

• The code addresses:

• Labour conditions: Freedom of Association, no force or compulsory, no child labour, 

discrimination, standards for working conditions.

• Human Rights: No Harassment, Harsh or Inhumane Treatment, no manufacture or 

sale of mines.

• Environment: Compliance with regulations, manage chemical and hazardous 

materials; waste and air emissions, Minimize Waste, Maximize Recycling.

• Ethical conduct: No corruption, conflict of interest declaration, no gift and hospitality, 

post employment restrictions. 

Children’s Rights and 

Business Principles

No Child Labor, No Landmines

UNICEF’s Policy on Conduct 

Promoting the Protection and 

Safeguarding of Children

UN Supplier Code of 

Conduct

Zero-tolerance for all forms of 

fraud and corruption

Information disclosure policy

Zero tolerance policy on gifts 

and hospitality from suppliers

UNICEF guiding procurement principles(3)

https://www.unicef.org/csr/12.htm
https://www.un.org/Depts/ptd/about-us/un-supplier-code-conduct


• Open 

o Open competition / Maximized access
o Public advertising of a tender 
o All qualified can participate

• Limited 

o Open Expression of Interest (EoI) or pre-qualification process
o Predetermined qualifications for participation in the tender
o Short listing

• Direct procurement

o Waiver of competition as per exceptions defined in Financial Regulations and Rules (FRRs)

Types of competition
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Procurement Workflow

Requisition

Receipt of 
submissions

Adjudication &
Award

Recommendation

Issuing 
PO, Contract 

or LTA

Issuance 
of tender 

Choice of 
solicitation 

method

Sourcing/ 
Invitee list

Confirmation 
of 

Specifications / 
TOR Evaluation of 

Submissions 
(Technical/Financial)



Agreements

Long Term Arrangement (LTA)

Memorandum of Understanding (MOU)

Contract Types

Contract for 

Construction Work

Purchase Order

Institutional  / Corporate 

Contract

(Contract for Services)

Contractual instruments

• Framework 

• Long-term

• Not binding but with a projected total 

volume

• Non-exclusive

• Contractual obligations only begin once 

purchase order is issued



How to become a 
supplier to UNICEF?



Familiarize yourself with UNICEF Supply

WWW.UNICEF.ORG/SUPPLY

https://www.unicef.org/supply/index_report.html
https://www.unicef.org/supply/index_report.html


Familiarize yourself with UNICEF Supply

WWW.UNICEF.ORG/SUPPLY

https://www.unicef.org/supply/index_suppliers.html
https://www.unicef.org/supply/index_suppliers.html


Find out how to become a supplier to UNICEF

WWW.UNICEF.ORG/SUPPLY

https://www.unicef.org/supply/index_suppliers.html
https://www.unicef.org/supply/index_suppliers.html


Find out what UNICEF procures

WWW.UNICEF.ORG/SUPPLY

https://www.unicef.org/supply/index_unicefsupplies.html
https://www.unicef.org/supply/index_unicefsupplies.html


Find out how UNICEF procures

WWW.UNICEF.ORG/SUPPLY

https://www.unicef.org/supply/index_procurement_policies.html
https://www.unicef.org/supply/index_procurement_policies.html


Become a supplier and express interest

WWW.UNICEF.ORG/SUPPLY

https://www.unicef.org/supply/index_become_a_supplier.html
https://www.unicef.org/supply/index_become_a_supplier.html


Regularly check procurement opportunities

WWW.UNICEF.ORG/SUPPLY

https://www.unicef.org/supply/index_25983.html
https://www.unicef.org/supply/index_25983.html


Participate in tenders

WWW.UNICEF.ORG/SUPPLY

https://www.unicef.org/supply/index_25947.html
https://www.unicef.org/supply/index_25947.html


 Keep up-to-date information on your company and its products

 Subscribe to the Tender Alert Service to receive automatic email alerts when tenders of your interest 

are published in UNGM

 Check procurement notices in UNGM regularly

 Familiarize yourself with the UN Supplier Code of Conduct and with UNICEF’s General Terms and 

Conditions for the Procurement of Goods and the Contracting of Services

 Company profiles should be summarized in one page and presentations should be brief

 Respond promptly to an inquiry or to the Request for Proposal from UNICEF

 If you are not interested or unable to participate in a tender, inform UNICEF in order to keep your 

organization on our list of active vendors

Other useful tips (1) ...



 Always respond when invited to submit an offer, even if you should not be in a position to participate, 

in order to keep your organization on the active list

 Study tender documents carefully, ask for clarification if there is any uncertainty

 Ensure that your offer meets ALL requirements, including quality certificates, financial statements, 

catalogues, submission forms etc., in requested format and language

 Meet the submission deadline

 Attend public bid openings when invited

 ... and don’t give up: developing and establishing contacts and business with UN agencies requires 

the same time as dealing with another new market

Other useful tips (2) …



PROCUREMENT USEFUL LINKS

For suppliers & service providers 
http://www.unicef.org/supply/index_suppliers.html

Tender calendar
http://www.unicef.org/supply/index_25983.html

Bidding opportunities
http://www.unicef.org/supply/index_25947.html

Contract awards
http://www.unicef.org/supply/index_27009.html

Supply Annual Report
http://www.unicef.org/supply/files/UNICEF_Supply_Annual_Report_2014_w
eb.pdf

Supply Catalogue
https://supply.unicef.org/unicef_b2c/app/displayApp/(layout=7.0-
12_1_66_67_115&carea=%24ROOT)/.do?rf=y

http://www.unicef.org/supply/index_suppliers.html
http://www.unicef.org/supply/index_25983.html
http://www.unicef.org/supply/index_25947.html
http://www.unicef.org/supply/index_27009.html
http://www.unicef.org/supply/files/UNICEF_Supply_Annual_Report_2014_web.pdf
https://supply.unicef.org/unicef_b2c/app/displayApp/(layout=7.0-12_1_66_67_115&carea=$ROOT)/.do?rf=y


Thank you!


