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WHY ARE WE HERE? 

 

There is an opportunity for Wisconsin 

Manufacturers in this market 

 

 



ABOUT  

THE FEDERAL SUPPLY CHAIN 

 

an Opportunity for Wisconsin 

Manufacturers 

 

What does it take and what is 

expected 



What does a Prime Contractor 

look for 
• BASIC BUSINESS OVERVIEW 

• Management 

• Company’s core competencies 

• Experience / past performance 

• Current customers 

• Size – sales / employment 

• Capacity 

• Site visit 

 

 



What does a Prime Contractor 

look for 
• STRENGTH OF SUPPLY CHAIN 

• On time delivery 

• Capacity 

• Management of supplier issues 

• Ordering system 

 

 

 



What does a Prime Contractor 

look for 
• QUALITY 

• Waste 

• Down time / disruption 

• ISO certified or compliant 

• Process 

• Lean? 

• Plant cleanliness and organization 

 

 



What does a Prime Contractor 

look for 
• COMPETITIVE 

• Cost – Price 

• Design to cost vs. cost to design 

• Sustainable cost structure 

• Expertise 

• Understanding of contract / administrative process – 
impact of regulations 

• Understanding of requirements 

 



What does a Prime Contractor 

look for 
• PROGRAM MANAGEMENT 

• Appropriate qualified resources dedicated to 

project 

• Quality engineering – design – services – 

technology 

• Understanding of contract / administrative process 

 

 

 



UPCOMING TRAINING - 

EVENTS 



Contact information 
 

Ken Kotloski | Government Contract Specialist | Wisconsin Procurement 

Institute 

Fox Valley Technical College - DJ Bordini  Center 

5 Systems Drive, Suite 201 

Appleton, WI 54914 

Office: 414/270-3600 | Mobile: 920-840-4699 

kenk@wispro.org  
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