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WPI Offices located at:

Milwaukee County Research Park

10437 Innovation Drive, Suite 320

Milwaukee, WI  53226

414-270-3600     FAX:  414-270-3610

Juneau County Economic Development Corp.

122 Main St - Camp Douglas, WI 54618

608-427-2455    FAX:  608-427-2086

Western Dairyland EOC, Inc.

418 Wisconsin St. - Eau Claire WI 54703

608-427-2455    FAX:  608-427-2086

Fox Valley Technical College – DJ Bordini Center

5 Systems Drive – Appleton WI 54912

920-840-3771   FAX:  414-270-3610

Racine County Economic Development Corporation – Launch Box

141 Main Street, Suite 2, Racine, WI  53403

414-270-3600     FAX:  414-270-3610

Madison Enterprise Center

100 S. Baldwin St., Madison, WI  53703

608-444-0047     FAX:  414-270-3610

Food Enterprise & Economic Development (FEED)

1219 N. Sherman Ave., Madison, WI 53704

608-444-0047   FAX:  414-270-3610

Wausau Region Chamber of Commerce

200 Washington Street, Wausau, WI   54403 

920-456-9990 FAX:  414-270-3610

www.wispro.org - info@wispro.org

http://www.wispro.org/
mailto:info@wispro.org
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What we will Cover Today
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Types of Solicitations and Documents

NAICS Codes

Set Asides

Forms Used

Locating Solicitations On-Line



Types of Documents
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Request For Information (RFI)

Request For Quotations (RFQ)

Invitation For Bid (IFB)

Request For Proposal (RFP)



Request For Information (RFI)
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Sources Sought Announcement

Is not a solicitation

Government is conducting Market Research

Issued for planning purposes to see what type of competition is available

Based upon responses received then solicitation may be issued on a 
broader scale

Used when Government thinks they know what they want but may need 
more information from vendors.  Typically followed by a solicitation.



Request For Quotation (RFQ)
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Least formal of the solicitations

Allows Government to obtain information and costs from vendors.

Typically used for small-dollar commercial contracts or purchases.  
(Simplified Acquisitions) 

Allows for quick evaluation by Government of quotes received.    

Generally used for under $150,000, however can be used for requirements 
up to $6.5 million.

Open Market RFQs over $25,000 are posted to Federal Business 
Opportunities Website (FBO).

See FAR 13



Request For Quotation (RFQ)
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The RFQ does not solicit binding offers.  A Quotation is not an offer and 
cannot be accepted by the Government to form a binding contract.  

The Government offers the contractor a contract when they issue an 
order/contract.  

A contract is established when the contractor accepts the Government’s 
offer.  Contractor acceptance occurs by signing an order/contract, furnishing 
the supplies or services ordered, or by proceeding with the work to the point 
where substantial performance has occurred. 



Invitation For Bid (IFB)

March 19, 2015 Page 10

Sealed Bidding employs competitive bids and public opening of bids.

Bidder agrees to perform the work described in a contract at a specified 
cost.

Bids are evaluated without discussions (negotiations).  

Most formal of the solicitations.

See FAR 14



Invitation For Bid (IFB)
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Contract award is made to the lowest price responsive, responsible bidder.

Responsive means a submitted bid which conforms in all material respects 
to the IFB.  Bidder has taken no exceptions to the contract, has not crossed 
out anything.

Responsible means a bidder has the capability in all respects to fully 
perform the contract requirements.  Has integrity and reliability to assure 
good-faith performance.  Government may consider financial resources, 
past performance, experience, organization, technical skills, delivery, and 
facilities. 



Invitation For Bid (IFB)
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IFBs clearly describes Government requirements.  

Open Market IFBs over $25,000 are posted to Federal Business 
Opportunities Website (FBO).  

Sealed bids are submitted to be opened at the time and place stated.  Bid 
price is recorded on abstract and becomes public information.

Generally used for construction projects, however, could be used for a 
clearly defined requirement like a semi-truck load of copy paper.  



Invitation For Bid (IFB)
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Bids cannot be changed once they have been opened.

Shall be firm-fixed price contract or fixed-price contract with economic 
price adjustment.  

Binding contract is awarded by the Government with the contracting 
officer’s signature on the contract. 



Request For Proposal (RFP)
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A contract awarded using other than sealed bidding procedures is a negotiated 
contract.  

Used to communicate the Government requirements to prospective contractors 
and to solicit proposals from them.

Used when the Government has a problem but does not know how to solve it.  

RFPs describe the Government’s requirement, anticipated contract terms and 
conditions, information required to be in the submitted proposal, and factors used 
to evaluate the proposal and their relative importance. 

See FAR 15



Request For Proposal (RFP)
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Award made by use of the “Best Value” to the Government. 

Tradeoff Process - allows for cost/technical trade off – Government may pay 
more for higher ranked technical offer. 

Lowest Price Technically Acceptable – each offer evaluated on pass/fail to 
be determined acceptable or unacceptable.  From acceptable offers lowest 
priced will receive the award. 

Oral Presentations – provide an opportunity for dialogue among the 
parties.  Solicitation should provide details regarding the presentation.



Request For Proposal (RFP)
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Competitive Range and Rounds of Negotiations

If the Government receives numerous proposals, they may establish a 
competitive range consisting of the highest ranked technical proposals that 
would be in line for a contract award.  All others will be removed from the 
competition and notified.  The current rule is “when in doubt leave them out”.

Meaningful discussions are held and Government will request revised 
proposals.  Listen carefully to what the Government is telling you and, if 
possible, revise your proposal appropriately.   



Request For Proposal (RFP)
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Government may award on initial proposals or allow for discussions with 
revised proposals.

Open Market RFPs over $25,000 are posted to Federal Business 
Opportunities Website (FBO). 

Contract award is made when the Government accepts either the entire 
proposal or part of the proposal.  Contractor’s proposal becomes part of 
the contract.



NAICS
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North American Industry Classification System Codes (NAICS)

Small Business Size Standards are expressed in millions of dollars or 
number of employees

Check NAICS code and small business size standard 

i.e.  236220 Commercial and Institutional Building Construction 

– $33.5 million

Located on the SBA website:  https://www.sba.gov/content/small-
business-size-standards

https://www.sba.gov/content/small-business-size-standards


Set Asides
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Set Asides are procurements reserved for Small Business or Small Business 
subset 

Small Business

Woman-Owned Small Business

Veteran-Owned Small Business (Department of Veterans Affairs only)

Service-Disabled Veteran-Owned Small Business

HUBZone Small Business

8(a)

FAR states all procurements under $150,000 shall be set aside for Small 
Businesses.

You must meet the set aside requirements to submit a response



SF 1449
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SF 18
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SF 33
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On Line Searches

March 19, 2015 Page 23



WPI Bid Matching Service

• Free Service offered by WPI

• Total of 2229 sites searched

• Tailored to your search criteria to locate opportunities that will be of interest 
to you
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Resources:
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• FAR:  http://www.acquisition.gov/far/

• Federal Business Opportunities (FedBizOpps) website -
https://www.fbo.gov/

• Wisconsin Procurement Institute

Phone:  414-270-3600 www.wispro.org

http://www.acquisition.gov/far/
https://www.fbo.gov/
http://www.wispro.org/


Upcoming WPI Events
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Small Business Government Contracting Series continues the first and third Tuesday of 
each month through June, 2015 – Milwaukee, WI

Acquisition Hour (Weekly Webinar) through June, 2015

2015 National Energy Form and Small Business Industry Days – April 13-16, 2015 -
Rosemont, IL

How to Do Business with the US Forest Service – April 21, 2015 – Park Falls, WI 

Cost and Pricing for Department of Defense Contractors and Subcontractors – April 29, 
2015 - Pewaukee, WI

12th Annual Women’s Business Conference – April 30, 2015 – Eau Claire, WI

3rd Annual Department of Veterans Affairs Business Conference – May 12, 2015 –
Milwaukee, WI

Doing Business with the National Park Service – June 23, 2015 – Ashland, WI

9th Annual Volk Field Small Business Conference – July 29 – 30, 2015 – Camp Douglas, WI

Marketplace 2015 –October 29-30, 2015 – Milwaukee, WI





For Assistance or Additional
Information - Contact
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Wisconsin Procurement Institute (WPI)

Carol Murphy

10437 Innovation Drive, Suite 320

Milwaukee, WI  53226

414-270-3600 or carolm@wispro.org


