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WPI Offices located at: 

 

Milwaukee County Research Park 

10437 Innovation Drive, Suite 320 

Milwaukee, WI  53226 

414-270-3600     FAX:  414-270-3610 

Juneau County Economic Development Corp. 

122 Main St - Camp Douglas, WI 54618 

608-427-2455    FAX:  608-427-2086 

Western Dairyland EOC, Inc. 

418 Wisconsin St. - Eau Claire WI  54703 

608-427-2455    FAX:  608-427-2086 

Fox Valley Technical College – DJ Bordini Center 

5 Systems Drive – Appleton WI 54912 

920-840-3771   FAX:  414-270-3610 

Racine County Economic Development Corporation – Launch Box 

141 Main Street, Suite 2, Racine, WI  53403 

414-270-3600     FAX:  414-270-3610 

Madison Enterprise Center 

100 S. Baldwin St., Madison, WI  53703 

608-444-0047     FAX:  414-270-3610 

Food Enterprise & Economic Development (FEED) 

1219 N. Sherman Ave., Madison, WI 53704 

608-444-0047   FAX:  414-270-3610 

Wausau Region Chamber of Commerce 

200 Washington Street, Wausau, WI   54403  

920-456-9990 FAX:  414-270-3610 

 

www.wispro.org - info@wispro.org 

http://www.wispro.org/
mailto:info@wispro.org
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What we will Cover Today 
Policy 

 

Workflow 

 

Ratings and Narratives 

 

Contractor Guidance – Logging Into System 

 

Helpful Hints 

 

Past Performance Information Retrieval System (PPIRS) 
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What is CPARS? 

Contractor Performance Assessment Reporting System (CPARS) 

Web-enabled application that collects and manages a library of automated 
contractor report cards. 

 

Two Modules Within CPARS 

Contractor Performance Assessment Reporting System (CPARS) Module – 
Systems, Services, Operations Support, Information Technology, Architect-
Engineer and Construction 

 

Federal Awardee Performance and Integrity Information System (FAPIIS) 
Module 
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Why Evaluate Contractor Performance? 

Office of Federal Procurement Policy and 
Federal Acquisition Regulations Require: 

 

Collection and Maintenance of Past Performance 
Information (PPI) for Use in the Award Decisions for 
Competitive Acquisitions 
 

FAR 42.1502 and 42.1503 
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CPARS Primary Objectives 
Ensure Current, Complete, and Accurate Information on Contractor 

Performance is Available for Use in Source Selections 

 

Support Best Value Source Selection Decisions – Awards for Proven 
Performers 

 

Provide Up-To-Date Documentation of Contractor’s Ability to Provide 
Quality, On-Time Products and Services that Conform to Contractual 
Requirements 

 

Motivate Improved Performance 

 

Support Responsibility Determinations of Prospective Contractors. 
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CPARS Evaluations 
For Official Use Only/Treated as Source Selection Information  

IAW FAR 2.101, 3.104, 42.1503 

Pre-Decisional in Nature 

Protected Throughout Life Cycle 

Accessible By: 

Government Personnel with Need to Know 

Contractor who is Subject of Evaluation 

Not Releasable Under Freedom of Information Act (FOIA) 

Retained for 3 Years in PPIRS after Contract Completion (6 years for A/E & 
Construction) 

Evaluations May Be Transmitted via Email 
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Past Performance Process Overview 
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Non-DoD Federal Dollar Thresholds 
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Department of Defense (DoD) Dollar Thresholds 
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Important! 
 

Only Prime Contractor Performance is Evaluated 

 

Subcontractor Effort Can Be Acknowledged 

Critical Aspect or 25% or More of Effort 

Include Sub’s Name and DUNS 

Address in Narrative 

 

Address Prime’s Ability to Manage Subcontractor 
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Reporting Frequency 
 

Minimum of Once every 365 Days 

Interim Reports required for Contracts Longer than 365 
Days 

Required at Contract Completion 

Required at Contract Termination 

Not Cumulative – PPIRS Only Displays Most Recent 
Evaluation 

Due Within 120 Calendar Days After the End of the 
Evaluation Period 
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CPARS Roles 
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CPARS WORKFLOW 
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Logging In 

Contractor Users 

Government Agency Focal Point provides access to Contractor CPARS 
record 

 

User ID Required 

 

PKI Certificate Encouraged – Costs about $100 per year 

Purchase from External Certificate Authority 

 

Password Required if No PKI Certificate - Must be Modified Every 60 Days 
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Logging In 
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Logging In 
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Logging In 
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Accessing CPARS 
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Elements Assessed 
Quality – Conformed to and met Contract Requirements 

Schedule – Timeliness – Met Delivery Schedules 

Cost Control – Managed and Controlled Cost 

Not Required for Fixed Priced Contracts 

Management – Coordination of Entire Contract 

Small Business – Utilization of Small Business  

Regulatory Compliance – Report Filing, Labor, Safety 

Other Areas 
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Ratings and Narratives 
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Ratings and Narratives 
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Ratings and Narratives 

Narratives are the Most Important Part of the CPAR 

 

Address Recent and Relevant Contractor Performance 

 

Must be Accurate, Fair, and Comprehensive and Provide 
Reader with a Complete Understanding of Contractor’s 
Performance 

 

Address Changes from Prior Reports and Provide 
Benefit/Impact to Government 
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Ratings and Narratives 

Indicate Major / Minor Strengths / Weaknesses 

 

Document Problem and Solutions 

 

Contain Non-Personal and Objective Statements 

 

Recognize Risk Inherent in Effort and Government’s 
Role in Contractor’s Inability to Meet Requirements 
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Contractor Comments 
Requirements 

60 Calendar Days to Respond 

System Generated Email Notifications, daily days 1-14, weekly days 15-
60 

7 Calendar Days to Request Meeting to Discuss CPAR 

Review Admin Info, Ratings and Narratives 

Provide Clear and Concise Responses 

24,000 Character Limit per Evaluation Area and General Comments 

Provide Concurrence / Non-Concurrence, Name and Title 

Send to Assessing Official 
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Contractor Comments 
Contractor Guidance Included in Transmittal Email 

Protect the CPAR 
Handle as “Source Selection Information” 

Prohibited Use 
Advertising      

Promotional Material 

Pre-Award Surveys 

Production Readiness Reviews 

Contractors should 
Acknowledge Receipt 

Comment 

Respond Within 60 Calendar Days 
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Contractor Comments 
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Contractor Comments 
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Contractor Comments 
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Contractor Comments 

Recommend response within 14 days. 

   

After 14 calendar days CPARS pending evaluation sent to 
PPIRS. 

  

After 60 calendar days contractor comment period ends 
and Contractor’s Representative is Locked Out of CPARS.  
The evaluation reverts back to the Assessing Official. 
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Helpful Hints 

Understand Contract Expectations 

Know Areas to be Evaluated 

Communicate with Government 

Provide Self Evaluation 

Request Face to Face Meetings to Address 
Concerns 
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FAPIIS 

Federal Awardee Performance & Integrity Information 
System 

 
Contracting Officers Enter 

Non-Responsibility Determinations 

Terminations for Cause 

Terminations for Default 

Defective Pricing 

DoD Determination of Contractor Fault 

Suspension/Debarment Officials Enter: 

Administrative Agreements 
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Corporate Senior Management 
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Corporate Senior Management 

 

 

 

 

 

 

 

 

Note:  This is a Read-Only Access to the System. 
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Reports 

• Keep Qualifiers / Parameters Simple 

 

•Use Reports to Monitor Process 

• CPAR / Evaluation Status 

• Contract Status 

 

• Spreadsheet Capability 
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CPAR/Evaluation Status Report 
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CPAR/Evaluation Status Report 
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Contract Status Report 
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Contract Status Report 
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PPIRS 
PAST PERFORMANCE INFORMATION RETRIEVAL SYSTEM 

 
Federal Repository for Completed Assessments 

Contains Historical Evaluations from Prior Past 
Performance Systems 

Contains Contractor Comments 

Updated Daily from CPARS 
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PPIRS ACCESS 

Contractor 

Controlled through System for Award Management (SAM) 

Identify a Marketing Partner Identification Number (MPIN) 

Enter DUNS and MPIN to create USER ID and Password 

View Completed Evaluations at www.ppirs.gov 

Select “PPIRS Application Logon” 
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PPIRS 
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CPARS Help Desk 

Help Desk (Mon-Fri 6:30 am to 6:00 pm ET) 

 Commercial: 207-438-1690 

 

Email:  webptsmh@navy.mil 

 

CPARS Web Site:  (www.cpars.gov)  
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For Assistance or Additional 
Information - Contact 

Wisconsin Procurement Institute (WPI) 

Carol Murphy 

10437 Innovation Drive, Suite 320 

Milwaukee, WI  53226 

414-270-3600 or carolm@wispro.org 
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QUESTIONS??????? 
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Upcoming WPI Events 

Small Business Government Contracting Series continues the first and third Tuesday of each 
month through June, 2015 – Milwaukee, WI 

Acquisition Hour (Weekly Webinar) through June, 2015 

2015 National Energy Form and Small Business Industry Days – April 13-16, 2015 - Rosemont, IL 

How to Do Business with the US Forest Service – April 21, 2015 – Park Falls, WI  

Cost and Pricing for Department of Defense Contractors and Subcontractors – April 29, 2015 - 
Pewaukee, WI 

12th Annual Women’s Business Conference – April 30, 2015 – Eau Claire, WI 

3rd Annual Department of Veterans Affairs Business Conference – May 12, 2015 – Milwaukee, WI 

Doing Business with the National Park Service – June 23, 2015 – Ashland, WI 

9th Annual Volk Field Small Business Conference – July 29 – 30, 2015 – Camp Douglas, WI  

Marketplace 2015 – October 29-30, 2015 – Milwaukee, WI 
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