
Conducting Business with VISN 12 

and the   

U.S. Department of Veterans Affairs 

Steve Maier 

SMALL BUSINESS LIAISON 

VISN 12: Great Lakes Healthcare System 

 



Department of Veterans Affairs Overview 

 

• Mr. Scott Ivy 

– Contracting Officer 

– Branch Chief, Services/Prosthetics Team 

– Major in the Army National Guard 

Please be advised: The information 
contained therein is subject to change at 

any time without notice.  



VA’s Mission 
 

 

 

Fulfill President Lincoln’s promise  
 
 
 
  “To care for him who shall have borne   the battle, and for his widow, and his   orphan” by serving and honoring   
America’s Veterans and their families.  

Please be advised: The information 
contained therein is subject to change at 

any time without notice.  



VA Structure 
• Consists of 3 Administrations 

– National Cemetery Administration (NCA) 

 

– Veterans Benefits Administration (VBA) 

 

– Veterans Health Administration (VHA) 

 

 
Please be advised: The information 

contained therein is subject to change at 
any time without notice.  



National Cemetery Administration (NCA) 
• 131 National Cemeteries in the US/Puerto Rico 

• Provides burial/memorial benefits to:  
– Eligible Service Members 

– Veterans 

– Family Members 

• Wood National Cemetery is located at VA Milwaukee Campus 

• For More Information of NCA please visit:  

  http://www.cem.va.gov/ 
 

 

 

 

 

Please be advised: The information 
contained therein is subject to change at 

any time without notice.  

http://www.cem.va.gov/
http://www.cem.va.gov/


Veterans Benefits Administration (VBA) 

• Administer benefits to Service Members, Veterans, 
their dependents and survivors. Local office: Milw VA 

• Benefits include: 

– Compensation 

– Education & Training 

– Home Loans 

– Vocational Rehabilitation 

• For More Information of VBA please visit:  

 http://benefits.va.gov/benefits/ 
 

 

 

 

Please be advised: The information 
contained therein is subject to change at 

any time without notice.  

http://www.benefits.va.gov/milwaukee/http:/www.benefits.va.gov/milwaukee/
http://benefits.va.gov/benefits/
http://benefits.va.gov/benefits/
http://benefits.va.gov/benefits/


Veterans Health Administration (VHA) 

• Nation’s Largest integrated health care system 

• More than 1,700 facilities covering all U.S. 
states and territories 

– Hospitals 

– Community Based Clinics 

– Community Living Centers 

– Domiciliaries 

– Readjustment Counseling (Vet) Centers 
Please be advised: The information 

contained therein is subject to change at 
any time without notice.  



Veterans Health Administration (VHA)  

–  21“VISNs” (No 13 or 14) 

Veterans Integrated Service Networks 

Please be advised: The information 
contained therein is subject to change at 

any time without notice.  



VA Medical Centers in VISN 12 

Clement J. Zablocki VAMC, Milwaukee, WI www.milwaukee.va.gov 

William S. Middleton VAH, Madison, WI www.madison.va.gov 

Tomah VAMC, Tomah, WI                  www.tomah.va.gov 

Capt. James Lovell FHCC, N.Chicago, IL www.lovell.fhcc.va.gov 

Jesse Brown VAMC, Chicago, IL  www.chicago.va.gov 

Edward Hines VAH, Hines, IL  www.hines.va.gov 

Iron Mountain VAMC, Iron Mountain, MI www.ironmountain.va.gov 

 

VISN 12 Homepage:  

http://www.visn12.va.gov/index.asp 

Please be advised: The information 
contained therein is subject to change at 

any time without notice.  

http://www.milwaukee.va.gov/
http://www.madison.va.gov/
http://www.tomahh.va.gov/
http://www.lovell.fhcc.va.gov/
http://www.chicago.va.gov/
http://www.hines.va.gov/
http://www.ironmountain.va.gov/
http://www.visn12.va.gov/index.asp
http://www.visn12.va.gov/index.asp


40 Community Based Outpatient Clinics 

Milwaukee Madison Tomah Lovell Jesse Brown Hines Iron Mtn 

Appleton Baraboo Clark County Evanston Chicago Aurora Hancock 

Cleveland Beaver Dam LaCrosse Fisher Chicago Heights Elgin Ironwood 

Green Bay Freeport Owen Kenosha Crown Point Joliet Manistique 

Union Grove Janesville Wausau Osborne Dental Lakeside Kankakee Marquette 

Madison Central WI Rapids McHenry LaSalle Menominee 

Madison West Red Rover Oak Lawn Rhinelander 

Rockford Tranquility Sault Ste Marie 

Please be advised: The information 
contained therein is subject to change at 

any time without notice.  

http://www.milwaukee.va.gov/locations/appleton.asp
http://www.madison.va.gov/locations/baraboo.asp
http://www.tomah.va.gov/locations/ClarkCounty.asp
http://www.lovell.fhcc.va.gov/locations/Evanston_Community_Based_Outpatient_Clinic.asp
http://www.chicago.va.gov/locations/Auburn_Gresham.asp
http://www.hines.va.gov/locations/aurora.asp
http://www.ironmountain.va.gov/locations/Hancock.asp
http://www.milwaukee.va.gov/locations/cleveland.asp
http://www.madison.va.gov/locations/beaverdam.asp
http://www.tomah.va.gov/locations/LaCrosse.asp
http://www.lovell.fhcc.va.gov/locations/FisherMedicalDentalClinic.asp
http://www.chicago.va.gov/locations/Chicago_Heights.asp
http://www.hines.va.gov/locations/elgin.asp
http://www.ironmountain.va.gov/locations/Ironwood.asp
http://www.milwaukee.va.gov/locations/Green_Bay.asp
http://www.madison.va.gov/locations/freeport.asp
http://www.lovell.fhcc.va.gov/locations/Kenosha_Community_Based_Outpatient_Clinic.asp
http://www.chicago.va.gov/locations/Adam_Benjamin_Jr.asp
http://www.hines.va.gov/locations/joliet.asp
http://www.ironmountain.va.gov/locations/Manistique.asp
http://www.milwaukee.va.gov/locations/Union_Grove.asp
http://www.madison.va.gov/locations/janesville.asp
http://www.tomah.va.gov/locations/Wausau.asp
http://www.lovell.fhcc.va.gov/locations/USSOsborne.asp
http://www.chicago.va.gov/locations/Lakeside.asp
http://www.hines.va.gov/locations/kankakee.asp
http://www.ironmountain.va.gov/locations/Marquette.asp
http://www.madison.va.gov/locations/madisoncentral.asp
http://www.tomah.va.gov/locations/WisconsinRapids.asp
http://www.lovell.fhcc.va.gov/locations/McHenry_Community_Based_Outpatient_Clinic.asp
http://www.hines.va.gov/locations/LaSalle.asp
http://www.ironmountain.va.gov/locations/Menominee.asp
http://www.madison.va.gov/locations/westannex.asp
http://www.lovell.fhcc.va.gov/locations/USSRedRover.asp
http://www.hines.va.gov/locations/OakLawn.asp
http://www.ironmountain.va.gov/locations/Rhinelander.asp
http://www.madison.va.gov/locations/rockford.asp
http://www.lovell.fhcc.va.gov/locations/USS_Tranquillity.asp
http://www.ironmountain.va.gov/locations/SaultSteMarie.asp
http://www.ironmountain.va.gov/locations/SaultSteMarie.asp
http://www.ironmountain.va.gov/locations/SaultSteMarie.asp
http://www.ironmountain.va.gov/locations/SaultSteMarie.asp


VISN 12 Map 

Please be advised: The information 
contained therein is subject to change at 

any time without notice.  



Transition  
 

 

• END OF Overview of VA.  

Please be advised: The information 
contained therein is subject to change at 

any time without notice.  



Overview of VISN 12 Contracting  
 

• Steve Maier 

 Small Business Liaison 

 steven.maier2@va.gov 

 

 

 
Please be advised: The information 

contained therein is subject to change at 
any time without notice.  

mailto:steven.maier2@va.gov


Network Contracting Office (NCO) 12  

Serves VISN 12 

Purchases Goods and Services by Product Lines: 
• Commodities + Equipment 
• Services 
• Prosthetics 
• Construction  
• Medical Sharing (Healthcare Services/Staff) 
• Specialized (Real Estate Leasing and associated services) 

Central Contacting Office Location 

Great Lakes Acquisition Center; Milwaukee WI. 414-844-4824 

Please be advised: The information 
contained therein is subject to change at 

any time without notice.  



Who is authorized to buy in NCO 12? 

• Contracting Officers (COs)- (Sign Orders $3k and above) 

Assigned at “Network Contracting Office” 

 

• Purchasing Agents (PA)-(Prepare Orders $25k and below)  

 Assigned at “Network Contracting Office” 

 

• Government Purchase Card (GPC) Holders - $3k and below 

Assigned at various VA hospitals and clinics 

 

Please be advised: The information 
contained therein is subject to change at 

any time without notice.  



Service Area Offices (SAOs) 
East, Central, and West 

Please be advised: The information 
contained therein is subject to change at 

any time without notice.  



 
NCO 12 Small Business Goals 

• 35% of spending to Small Businesses (FY14) 

– VOSB      12% (Veterans First goal) 

– SDVOSB 10% (Veterans First goal) 

– DSB           5% 

– WOSB       5% 

– HUBZone  3% 

 

Please be advised: The information 
contained therein is subject to change at 

any time without notice.  



Goals: How did we do?  
• Spent $425 million in Fiscal Year 2014 

39% on Small Business (35% Goal) ($164m) 

26% on VOSB (12% Goal) ($110m) 
24% on SDVOSB (10% Goal) 

  7% on SDB  (5% Goal) ($  28m) 

  2% on WOSB (5% Goal) ($  10m) 

  2% on HUBz (3% Goal) ($    7m) 

  2% other small business     ($    9m) 

Please be advised: The information 
contained therein is subject to change at 

any time without notice.  



Please pick up our Flyers 
 

Please be advised: The information 
contained therein is subject to change at 

any time without notice.  



Buzz Words 
• FAR, VAAR, Public Laws, VA (SAO)Guidance 

• FBO, FCO, E-Buy 

• GWAC, SEWP, FSS, Prime Vendor, Affiliates 

• GLAC, SAO, NCO, VISN,GSA, NAC 

• Market Research, SAM, DSBS, CVE 

• NAICS, DUNS  

Please be advised: The information 
contained therein is subject to change at 

any time without notice.  

http://farsite.hill.af.mil/vffara.htm
http://farsite.hill.af.mil/vfvara.HTM
https://www.fbo.gov/
https://www.vendorportal.ecms.va.gov/eVP/fco/FCO.aspx
https://www.gsaadvantage.gov/advantage/ebuy/start_page.do?app=ebuy&source=elibrary
https://www.gsaadvantage.gov/advantage/ebuy/start_page.do?app=ebuy&source=elibrary
https://www.gsaadvantage.gov/advantage/ebuy/start_page.do?app=ebuy&source=elibrary
http://www.gsa.gov/portal/content/104874
http://www.sewp.nasa.gov/index.shtml
http://www.gsaelibrary.gsa.gov/ElibMain/scheduleList.do
http://www.va.gov/oal/business/nc/mspv.asp
https://www.sam.gov/portal/SAM/#1
http://web.sba.gov/pro-net/search/dsp_dsbs.cfm
https://www.vip.vetbiz.gov/
http://www.census.gov/cgi-bin/sssd/naics/naicsrch?chart=2012
http://fedgov.dnb.com/webform/index.jsp


Subject Matter Experts 
• Mr. Rich Hedman, Branch Chief (Leasing) 

• Ms. Kristi Kluck, Construction Contracting Officer 

• Ms. Becky Cincotta, Healthcare Services Team Lead 

 

• Mr. Paul Metevia, VISN 12 Logistics 

 

• Mr. Scott Ivy, Branch Chief (Services + Prosthetics) 

• Mr. Shane Mahaffy, Branch Chief (Supplies + Equip.) 

Please be advised: The information 
contained therein is subject to change at 

any time without notice.  



Leasing Branch Chief  
 

• Mr. Rich Hedman 

Please be advised: The information 
contained therein is subject to change at 

any time without notice.  



Team Briefing – Leasing Team 
• What types of requirements does your team handle? 

 

• How do you typically go about procuring them? 
(Market Research, posting, mandatory sources) 

 

• Please give a few examples of things small business 
might be able to participate in? (if applicable) 

 

 Please be advised: The information 
contained therein is subject to change at 

any time without notice.  



Construction Contracting Officer 
 

• Ms. Kristi Kluck 

Please be advised: The information 
contained therein is subject to change at 

any time without notice.  



Team Briefing – Construction Team 
• What types of requirements does your team handle? 

 

• How do you typically go about procuring them? 
(Market Research, posting, mandatory sources) 

 

• Please give a few examples of things small business 
might be able to participate in? (if applicable) 

 

 Please be advised: The information 
contained therein is subject to change at 

any time without notice.  



Healthcare Team Lead 
 

• Ms. Becky Cincotta 

Please be advised: The information 
contained therein is subject to change at 

any time without notice.  



Health Care (Aka Medical Sharing) 
• The Medical Sharing Team at the Great Lakes Acquisition Center provides 

contracting services for all VISN 12 Medical Facilities and CBOCs, the 
Captain James A. Lovell Federal Health Care Center, and Vet Centers.   

 

• Who do we contract with? 

 - VA Affiliates (Universities with Residency Training Programs) 

 - Federal Supply Schedule (FSS) contract holders (schedule 621-I) 

 - Community Hospitals and Clinics 

 - Individual Community Providers 

 - Commercial companies/organizations providing healthcare 
                  or medical staffing services 

 
Please be advised: The information 

contained therein is subject to change at 
any time without notice.  



Medical Sharing Contracted Services 
• Nursing Homes 

• Adult Day Health Care 

• Transitional/Emergency Housing 

• Readjustment Counseling Services 

• Medical Services (breast care, radiology (fixed   
      and mobile), cardiac monitoring, laboratory testing, etc.) 

• Contracts for Medical Professionals including Physicians, 
      Radiologists, Nursing Staff, etc. 

• Transplants (heart, lung, liver, kidney) 

 
Please be advised: The information 

contained therein is subject to change at 
any time without notice.  



Team Briefing – Medical Sharing Team 
• What types of requirements does your team handle? 

– ANSWERED! 

• How do you typically go about procuring them? 
(Market Research, posting, mandatory sources) 

 

• Please give a few examples of things small business 
might be able to participate in? (if applicable) 

 

 Please be advised: The information 
contained therein is subject to change at 

any time without notice.  



Any Questions? 
• Leasing 

 

• Construction 

 

• Medical Sharing 

Please be advised: The information 
contained therein is subject to change at 

any time without notice.  



Break Time!!!  
 

• 15 Minute Break 

 

Please be advised: The information 
contained therein is subject to change at 

any time without notice.  


