W Conducting Business with VISN 12
and the
U.S. Department of Veterans Affairs

Steve Maier
SMALL BUSINESS LIAISON
VISN 12: Great Lakes Healthcare System



* Mr. Scott lvy
— Contracting Officer

— Branch Chief, Services/Prosthetics Team
— Major in the Army National Guard
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VA’s Mission

Fulfill President Lincoln’s promise

“To care for him who shall have borne
the battle, and for his widow, and his
orphan” by serving and honoring
America’s Veterans and their families.
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VA Structure

e Consists of 3 Administrations

— National Cemetery Administration (NCA)

— Veterans Benefits Administration (VBA)

— Veterans Health Administration (VHA)
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‘Natlonal Cemetery Administration (NCA)

* 131 National Cemeteries in the US/Puerto Rico
* Provides burial/memorial benefits to:

— Eligible Service Members
— Veterans
— Family Members

* Wood National Cemetery is located at VA Milwaukee Campus

* For More Information of NCA please visit:

http://www.cem.va.gov/
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 Administer benefits to Service Members, Veterans,
their dependents and survivors. Local office: Milw VA

* Benefits include:
— Compensation
— Education & Training
— Home Loans
— Vocational Rehabilitation

* For More Information of VBA please visit:

http://benefits.va.gov/benefits/
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* Nation’s Largest integrated health care system

 More than 1,700 facilities covering all U.S.
states and territories
— Hospitals
— Community Based Clinics
— Community Living Centers
— Domiciliaries
— Readjustment Counseling (Vet) Centers
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Veterans Health Administration (VHA)
- 21*“VISNs” (No 13 or 14)

Veterans Integrated Service Networks
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Clement J. Zablocki VAMC, Milwaukee, W1 www.milwaukee.va.gov

William S. Middleton VAH, Madison, WI www.madison.va.gov
Tomah VAMC, Tomah, WI www.tomah.va.gov

Capt. James Lovell FHCC, N.Chicago, 1L www.lovell.thcc.va.gov
Jesse Brown VAMC, Chicago, 1L www.chicago.va.gov
Edward Hines VAH, Hines, IL www.hines.va.gov

Iron Mountain VAMC, Iron Mountain, M1 www.lronmountain.va.gov

VISN 12 Homepage:
http://www.visnl 2.va.gov/index.asp
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http://www.milwaukee.va.gov/locations/appleton.asp
http://www.madison.va.gov/locations/baraboo.asp
http://www.tomah.va.gov/locations/ClarkCounty.asp
http://www.lovell.fhcc.va.gov/locations/Evanston_Community_Based_Outpatient_Clinic.asp
http://www.chicago.va.gov/locations/Auburn_Gresham.asp
http://www.hines.va.gov/locations/aurora.asp
http://www.ironmountain.va.gov/locations/Hancock.asp
http://www.milwaukee.va.gov/locations/cleveland.asp
http://www.madison.va.gov/locations/beaverdam.asp
http://www.tomah.va.gov/locations/LaCrosse.asp
http://www.lovell.fhcc.va.gov/locations/FisherMedicalDentalClinic.asp
http://www.chicago.va.gov/locations/Chicago_Heights.asp
http://www.hines.va.gov/locations/elgin.asp
http://www.ironmountain.va.gov/locations/Ironwood.asp
http://www.milwaukee.va.gov/locations/Green_Bay.asp
http://www.madison.va.gov/locations/freeport.asp
http://www.lovell.fhcc.va.gov/locations/Kenosha_Community_Based_Outpatient_Clinic.asp
http://www.chicago.va.gov/locations/Adam_Benjamin_Jr.asp
http://www.hines.va.gov/locations/joliet.asp
http://www.ironmountain.va.gov/locations/Manistique.asp
http://www.milwaukee.va.gov/locations/Union_Grove.asp
http://www.madison.va.gov/locations/janesville.asp
http://www.tomah.va.gov/locations/Wausau.asp
http://www.lovell.fhcc.va.gov/locations/USSOsborne.asp
http://www.chicago.va.gov/locations/Lakeside.asp
http://www.hines.va.gov/locations/kankakee.asp
http://www.ironmountain.va.gov/locations/Marquette.asp
http://www.madison.va.gov/locations/madisoncentral.asp
http://www.tomah.va.gov/locations/WisconsinRapids.asp
http://www.lovell.fhcc.va.gov/locations/McHenry_Community_Based_Outpatient_Clinic.asp
http://www.hines.va.gov/locations/LaSalle.asp
http://www.ironmountain.va.gov/locations/Menominee.asp
http://www.madison.va.gov/locations/westannex.asp
http://www.lovell.fhcc.va.gov/locations/USSRedRover.asp
http://www.hines.va.gov/locations/OakLawn.asp
http://www.ironmountain.va.gov/locations/Rhinelander.asp
http://www.madison.va.gov/locations/rockford.asp
http://www.lovell.fhcc.va.gov/locations/USS_Tranquillity.asp
http://www.ironmountain.va.gov/locations/SaultSteMarie.asp
http://www.ironmountain.va.gov/locations/SaultSteMarie.asp
http://www.ironmountain.va.gov/locations/SaultSteMarie.asp
http://www.ironmountain.va.gov/locations/SaultSteMarie.asp
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Transition

e END OF Overview of VA.
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Iverview of VISN 12 Contracting

e Steve Maier
Small Business Liaison

steven.maier2@va.gov
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o Network Contracting Office (NCO) 12
Serves VISN 12

Central Contacting Office Location

Great Lakes Acquisition Center; Milwaukee WI. 414-844-4824

Purchases Goods and Services by Product Lines:

e Commodities + Equipment

* Services

* Prosthetics

* Construction

* Medical Sharing (Healthcare Services/Staff)

* Specialized (Real Estate Leasing and associated services)
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Who 1s authorized to buy in NCO 12?

Contracting Officers (COs)- (Sign Orders $3k and above)
Assigned at “Network Contracting Office”

*  Purchasing Agents (PA)-(Prepare Orders $25k and below)
Assigned at “Network Contracting Office”

*  Government Purchase Card (GPC) Holders - $3k and below
Assigned at various VA hospitals and clinics
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Service Area Offices (SAQOs)

East, Central, an
VHA Procurement Dashboard

VETERANS HEALTH ADMINISTRATION
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NCO 12 Small Business Goals
* 35% of spending to Small Businesses (FY14)
—VOSB 12% (Veterans First goal)
— SDVOSB 10% (Veterans First goal)
— DSB 5%
—WOSB 5%
— HUBZone 3%
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Goals: How did we do?

* Spent $425 million in Fiscal Year 2014

v"39% on Small Business (35% Goal) (5164m)

v'26% on VOSB (12% Goal) ($110m)
v/ 24% on SDVOSB (10% Goal)

v" 7% on SDB (5% Goal) (S 28m)
v’ 2% on WOSB (5% Goal) (S 10m)
v 2% on HUBz (3% Goal) (S 7m)
v' 2% other small business (S 9m)
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Doing Business with the Great Lakes I15. T . i Doing Business with the Great Lakes
VA Health Care Network (VISN 12) N : el é VA Health Care Network (VISN 12)

The Great Lakes Health Care Network conzists of 7 VA main fadlitics grouped - . The Grest Lakes Hezith Care Network consists of 7 primary VA faciities Preparing a Quality
geographically by 3 Veterans Integrated Staffing Network (VISN) - i - Erouped geographically by Veterans Integratad Staffing Network (VISN): Capability Statement
Clement J. Zablocki vA Medical Center, Milwaukee, Wi. h - r p Once registerad at the Government site SAM, you are
N N N g Milwaukee, W1,
wm. 5. Middleton VA Hospital, Madison, . p an state,
E o wm._ 5. Middleton va Hospital, Madison, w1 emailing it to the small busiress lisizon with 3 little intro-
Tomah VA Medical Center, Tomah, Wi B é ductory paragraph about your company.
: z Tomah va Medical center, Tomah, Wi
Jesse Brown va Medics) canter, chicago, IL = " | Much like 3 resume’ when appiying for 2 job., 2 Capability
N p— . Jesse Brown VA Medical Center, Chicago, IL Sazment i your comgany o hn- s s and conce 1.2
Edward Hings ¥ Hosoital, 3 ment
: Edward Hines VA Hospital, Hines,
Federal Hesith Care Center, North Chicago, IL [VA + Navy) X Edward tines U2 Hospital, Hines, iL ?‘""""'""“"‘ inciude e Fallawing

Compary rame & logo wikey sersonnel contactinfo and
Oscar . johnson VA Medical center, iron Mountain, Mi Pederal Health Care Center, North Chiczgn, IL [VA + Navy]
Qscar 6. Johnson Va Medical Center, iron Mountain, Mi s -m,"““ fusiness certs or designations &
- - - - — . =pplicable
- e Conziruction, Medicgl Legzgs nd Prggtheticy s done regionally bry 3 Network Contract Office [NOD} ®  Summary of products and services foore competencies).
The Veterans Integrated ) and Network are numbered 1 thru 23. Great Lakes is “Region 127 GREAT LAKES ACQUISITION CENTER (SLAC) ® Ry specific pow't contracts or projects you have worked.
NCD 12 iz alzo known 32 the Great Lokes Acquisition Genter or “GLAC, which iz the centralized contracting office for region 12 The GLAC is the regional contracting office, ko known 23 Netwark Cantracting
Office [NCD) 12, zervicing the geagraghic region listed sbove. GLAC personnel VA Existing Contracts/Mandatary Sources
What tpe of buzinezz are vou in®?? North American Industry Classification Systems (NAICS). PTNwhl surm:zf;:ex IN:MEM Tlrﬁ_. m;n'::?:nhl:ﬁ *Irvi_===
-U-N- and prosthetics eral Acuisition Regulation & Iation.
This six-digit system is used in the federal government, for classifying industries. NAICS D-U-N-S P = = }:;3::;:’;;“" 12l Government's commitment fo do-
codes are alza uzed to provide small and large business size standard determinations for [Dsta Universal Numbering System) HINT. I important to ot when encoumtering VA personnel, that only a | stne that there ae sl premegutisted contracts ona VA for
X warranted Contractin  can obliate the Government's maney. To | Govemment) wide scae o allow NCOs to take athartage of

specific industries. Find yours here: 2012 NAICS Table . Acsignment of 2 D-U-N-5* number iz free e’ cortrcsvecbramens U pzlmna‘eslnx‘hlnzu\d':ug%(l’\‘%[’rl uert M w mu faing beter prcing for the C-

. + all entities to register with the federl through the assignes r example in it . VA willlook to = contract vehides e these

HINT: You may have more than ane! Select 1 for each product/service you provide for all entities to register with the federal & " P f g,;;,, or e in categories such ax

government This
*" With 3 DUNS number and NAICS code(s) in hand, the: tors, prospective government vendors and Where to find opportunities? Wﬁ? Mﬁiﬂhﬂm
prospective Government vendor iz ready to register to applicants and recipients of federsl grants. TESKSSEWP and Enterprae Wice Coniracts -
it At eyt | be Ested in the official contracting database: www.samgo . The D-UH-N-5* rumber is-a unique rine-digit When ot using an existing contract vehide, such 25 thase 9 Saple {55103 e oz s
identification code and is issued by Dun & g'lfwﬁni the bax to the right. ‘*"":m.;".;..mm B Tty One program.

Things you'll need to sign up for the System for Award Management (SAM) Bradstreet (D& bk Buiness =5 it Meica] Suspiics.5 Eauipment: Medscal/Surgical Prime Ven-
* Active E-mail address * Company POCs . s HINT. Set & save your rches = mrd‘ . Hi P i 2z
= Banking Info (for direct depozit) * 3 years average revenue ::*sn T‘mm:zﬂ?:m agents” tn send vu]:imr, o weekly emaile when new el = Ebalac Bnaienas

# of Employees. you will receive your D-U-N-5* Number via msmnm hits. Janitorial & Sanitation Supplies: FSSI kan/San
2 | emait You can i o on propese procurements % the VA Corcrast of Controes . -
HINT: There are services that charge to assist you, but you can register on SAM yourse/f for FREE e e et orzectns General krvél?ﬁﬂﬂrbﬂm = Procurs:
Are you a SMALL Business?? The SBA uses inding Federal Contracting Opportunitie: Lastly, procu neral Servi mm Opportunitie enntract hoiders in many of
NAICS codes a3 3 basis for its size standards. Please box tor the right) are pasted at B5A" - Buy site the programs abowe nmjrpzrndl(il)‘( (See box to the left)
check them out here: S8 Sigs Standards . Aptty named. the on-line single point of entry wehsite for
" HINT: Explore getti ﬂnﬂmmlﬁé]kgsm n}uﬁw Disclaimer- For deman: The list abowe is not all-
It federsl contract opportunitics over 525,000 called Brogremt for yoursel [See botor box T vaiati st izt and nat imed in-arm paricsiar order of arererence.
The Federal Acquisition Re gulation Subpart 19.201(a) X L -
reads: Ut is the policy of tha Govemmant t provide maximum procticable oppor- Fodernl Business Opportunities’ g ..., 1heVeterans First program Consider Subcontract
tunitias in its acquisitions to: i i3 Established in 2006 under Public Law 109-361, the Vetersns Fi
and is auailable to the public to search, i, o BrOFam exganced onthe el oy = ot Il | any comtraces, ot swarded o zmal ,,,,,,,H concems may
monitor and retrieve contract info: o gontract speneling on Service Disabled Yeteran SO | requine 2 zmall | usinesscut-comrace Small il

- irms by modifying the standar procurements ness Admi <su|mammn mh ‘ukgg

+  HUB-{Historically underuilized business)-Zone r— ®  Crestinga 12% goal for Veteran-gwned small [VOSB) firms. racti e 20 ek 2 Sete by S e

. o d . |n¢r=xmgvnswosu 1 from 3% to 10%. snal

advantaged an *  Forthe purposes of meeting the above goals, abowing STVDSB, then V0SB
*  Women-owned small business concerns. to be considered befare other socia-economic programs in procurements. | HINT: Use your registared * on 50 to add your firm 2
HINT: Register for 2 “vendor” acount and an “Interested Vendor® for solicitations of interest that you
create and save detailed seanches for your HINT. Participation in the program requires “werfication”. Register for the VA's | M2y na natbe Mdmﬂmvnnd‘ ‘far. Many Prime Contractor

HIN: For Veteran-avnes or Service-disabied Veteran awned VA “set-aside” O Vendor Infornmation Bsses (VIP) t2 e isted in she alighilty dutabase. sub-contracting partners this way.

opportunities please register here:

? 77
QUESTIONS? NEED FREE ASSISTANCE?? WESTIONS? NEED ASSISTANCE

Seate and Federally funded non-prafit offices called Tschrical Azzicrance Center: ilable to azzi in all things relzted State and Federaly "‘:"""’_"W’“ﬁ‘ . STl e e e rtli==‘d

o federal contracting! Vit the home poge (linked ssove] and celect yaur sate from the map an the leh. “PTACE" are avaitable in 2l 50 stases! to federsl contracting! Visit the home page (linked sbave] and select your state fram the map on the left. “PTACS” are available in all 50 states!

:“"'ﬁ:"."‘s’"ﬂm HINT: ,O' r:;':‘ """‘::':’:" on any of the topics listed sbove pleaze visic Your GLAC Small Business Lisison- 1NT: Z(F° For more info on federal contracting and small business please vist

e ScveoMaeSvice g’ = et = Steve Maier  Steven maier2@vazov )‘ef the SBA's website 3t Getting Started: SBA Main Page .
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Buzz Words

FAR, VAAR, Public Laws, VA (SAO)Guidance
FBO, FCO, E-Buy

GWAC, SEWP, FSS, Prime Vendor, Affiliates
GLAC, SAO, NCO, VISN,GSA, NAC

Market Research, SAM, DSBS, CVE

NAICS, DUNS

VVVVVV


http://farsite.hill.af.mil/vffara.htm
http://farsite.hill.af.mil/vfvara.HTM
https://www.fbo.gov/
https://www.vendorportal.ecms.va.gov/eVP/fco/FCO.aspx
https://www.gsaadvantage.gov/advantage/ebuy/start_page.do?app=ebuy&source=elibrary
https://www.gsaadvantage.gov/advantage/ebuy/start_page.do?app=ebuy&source=elibrary
https://www.gsaadvantage.gov/advantage/ebuy/start_page.do?app=ebuy&source=elibrary
http://www.gsa.gov/portal/content/104874
http://www.sewp.nasa.gov/index.shtml
http://www.gsaelibrary.gsa.gov/ElibMain/scheduleList.do
http://www.va.gov/oal/business/nc/mspv.asp
https://www.sam.gov/portal/SAM/#1
http://web.sba.gov/pro-net/search/dsp_dsbs.cfm
https://www.vip.vetbiz.gov/
http://www.census.gov/cgi-bin/sssd/naics/naicsrch?chart=2012
http://fedgov.dnb.com/webform/index.jsp

Subject Matter Experts
 Mr. Rich Hedman, Branch Chief (Leasing)
* Mes. Kristi Kluck, Construction Contracting Officer

e Ms. Becky Cincotta, Healthcare Services Team Lead

e Mr. Paul Metevia, VISN 12 Logistics

e Mr. Scott lvy, Branch Chief (Services + Prosthetics)
* Mr. Shane Mahaffy, Branch Chief (Supplies + Equip.)
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e Mr. Rich Hedman
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What types of requirements does your team handle?

How do you typically go about procuring them?
(Market Research, posting, mandatory sources)

Please give a few examples of things small business
might be able to participate in? (if applicable)
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Construction Contracting Officer

e Ms. Kristi Kluck
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s

Team Briefing — Construction Team

 What types of requirements does your team handle?

 How do you typically go about procuring them?
(Market Research, posting, mandatory sources)

* Please give a few examples of things small business
might be able to participate in? (if applicable)
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* Ms. Becky Cincotta
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'\Health Care (Aka Medical Sharing)

The Medical Sharing Team at the Great Lakes Acquisition Center provides
contracting services for all VISN 12 Medical Facilities and CBOCs, the
Captain James A. Lovell Federal Health Care Center, and Vet Centers.

Who do we contract with?
- VA Affiliates (Universities with Residency Training Programs)
- Federal Supply Schedule (FSS) contract holders (schedule 621-1)
- Community Hospitals and Clinics
- Individual Community Providers

- Commercial companies/organizations providing healthcare
or medical staffing services

Welcome to the
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*Medlcal Sharing Contracted Services

Nursing Homes
Adult Day Health Care
Transitional/Emergency Housing

Readjustment Counseling Services

Medical Services (breast care, radiology (fixed

and mobile), cardiac monitoring, laboratory testing, etc.)

Contracts for Medical Professionals including Physicians,

Radiologists, Nursing Staff, etc.

Transplants (heart, lung, liver, kidney)

—
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-‘Tam Briefing — Medical Sharing Team

 What types of requirements does your team handle?
— ANSWERED!

 How do you typically go about procuring them?
(Market Research, posting, mandatory sources)

* Please give a few examples of things small business
might be able to participate in? (if applicable)
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Any Questions?

* Leasing

* Construction

* Medical Sharing
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Break Timel!l!!l

e 15 Minute Break
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