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Mission, Vision, and Values DCMA

MissSI

We are the independent eyes and ears of DoD and its partners,
delivering actionable acquisition insight from the factory floor to the
front line...around the world

VISIC

One team, one voice delivering global acquisition insight that matters.

Value

Integrity — Committed to the highest standards of ethical and moral behavior at all times

Service — Working for the benefit of our nation and putting professional responsibilities before
self-interests

Excellence — Committed to exceptional performance in everything we do
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So What Does That Mean For You? DCMA
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Worldwide Acquisition Impact DCMA

DCMA Western Region: DCMA Central Region:
Headquarters — Carson, CA Headquarters — Chicago, IL

DCMA Eastern Region:
Headquarters — Boston, MA

Contract Management Offices: Contract Management Offices: Contract Management Offices:
Boeing Huntington Beach, CA Bell Helicopter, Forth Worth, TX Atlanta, GA
Denver, CO Boeing, St. Louis, MO Baltimore, MD
Lockheed Martin Denver, CO Chicago, IL Boeing, Philadelphia, PA International Contract Management Offices:
Lockheed Martin Sunnyvale, CA Dallas, TX Boston, MA DCMA Americas — Ottawa, Canada }
Los Angeles, CA Dayton, OH Garden City, NY .
Palmdale, CA Detroit, MI Hartford, CT DCMA Europe — Wiesbaden, Germany /
Phoenix, AZ Huntsville, AL Lockheed Martin, Marietta, GA DCMA Middle East — Kuwait City, Kuwait n
Raytheon, Tucson, AZ Lockheed Martin, Forth Worth, TX Lockheed Martin, Moorestown, NJ DCMA Pacific — Sembawang, Singapore
Santa Ana, CA Twin Cities, MN Lockheed Martin, Orlando, FL
Stockton, CA AIMO (Aircraft Integrated Maintenance Manassas, VA
NPO (NASA Product Operations), Operations), St. Augustine, FL Orlando, FL
San Antonio, TX Philadelphia, PA
Raytheon, Tewksbury, MA
Sikorsky Aircraft, Stratford, CT
Springfield, NJ p
K EY APO (Aircraft Propulsion Operations), SCM/T PSpeC'al Erolgrams
Hartford, CT pecial Programs Easf
DCMA Headquarters NSEO (Naval Special Emphasis Special Programs South
— Fort Lee, VA Operations), Philadelphia, PA Special Programs West

A Regional Headquarters
International CMOs
Special Programs

As of 7 Apr 16

(@ One team, one voice delivering global ac ght that matters (@



Core Processes DCMA

= Contract Administration Support and Services
= Contractor Purchasing System Reviews

= Cost and Pricing Services

* Property Management and Plant Clearance Services
= Small Business Support

= Contract Termination Services

= Quality Assurance Services

= Contract Safety Services

= Transportation Services

* Engineering and Manufacturing Services

= Major Program Support

= Supply Chain Support

= Earned Value Management System Reviews
= Industrial Base Analysis Services (FAR 42'302(a))
= Aircraft Operations Services

DCMA provides unique insight throughout the acquisition processes
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Defense Acquisition Community DCMA

How We Fit In....

Secretary of Defense

Under Secretary Chairman

of Defense : : Buying Commands
(AT&L) Joint Chief of Staff

Assistant
Secretary of Defense Combat Support Agency
(Acquisition) '

Air Force

WY ERIES

DCMA = p-—---——--———-——-

—————————————————————— Contract Administration o o

DCMA is a Team Member
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Typical CMO DCMA

Commander/
Director

Mandatory
Structure

N\

Engineering/
Quality < :

Manufacturing Contracts Group

Assurance Group S

Flexible — based
on workload

N\

Engineering Manufacturing Contracts
Team Team Team

* Provide business systems insight and

* Full service on-site support
ensure compliance

- Can be either co-located with major

contractor or geographically oriented * Analyze contractor performance capability
« On-site eyes and ears of the customers » Assess contractor progress and authorize
payments

» Accept products for military services
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DCMA Wisconsin Footprint DCMA

OGI - Rhinelander

Merrill &
Weinbrenner Shoe (Merrill) | Ri . -
Stresau Labs - Applied Laser (Schofield) on e DCMA’s “Connective Tissue”

Applied Fabrication (Wausau)
TW Design (Montello)
Aspiro (Green Bay)

Spooner

across Wisconsin

McNally & Nobles -

Grantsburg J
Antigo & Surrounding
Rice Lake Waukesha Bearing
Donaldson & Hydratight Sweeney
MT Davidson Ironwood Plastics
Riverside Insplﬁ/lcéeccg

Rex

Darley Robinson Metal
Xact Tool Northern Machine
NDT Solutions D&S Machine
Great Lakes Sound & Vibration

Amron - Antigo

Oshkosh/Appleton
|_Oshkosh Defense

Pierce Manufacturing

Schutt Industries (Clintonville)
Tower Industries

Gulfstream

La Crosse

NMC Wollard (Eau Claire)

ORC (LaCrosse)

ATK (Ft McCoy)

Advanced Laser Machine (Eau Claire)

Madison & Surrounding
Statz Corp. (Cross Plains)

UPI (Eagle)

Servo (Baraboo)

S Milwaukee / SE Wisconsin
A DRS Technologies
& Bentley Packaging
Derco
Astronautics
FAE ST Snap On (Pleasant Prairie)
N Twin Disc (Racine)

AMTEC Corp - Janesville
Fairbanks Morse Engine — Beloit
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