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Webinar Etiquette

Page 2

• Please

• When logging into go-to-meeting, enter the name that you have registered 
with 

• Put your phone or computer on mute

• Use the Chat option to ask your question(s): We will read them and our guest 
speaker will provide an answer to the group

• Thank you!

3/8/2017



ABOUT WPI
Supporting the Mission

3



April 2016

Assist businesses in creating, development 

and growing their sales, revenue and jobs 

through Federal, state and local government 

contracts.
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LOCATIONS:

• Primary office – Milwaukee - Technology Innovation 
Center

• Staffed Satellite offices

Madison (FEED – Food Enterprise & 
Economic Development / MEC –

Madison Enterprise Center)
Camp Douglas (Juneau County Economic 
Development Corporation)
Wausau (Wausau Region Chamber of 

Commerce)
Appleton (Fox Valley Technical College)

• Active Partnerships

Racine – LaunchBox
Eau Claire - Western Dairyland
Ladysmith – Indianhead Community Action
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Using FPDS for 
Market Research

Marc N. Violante

WPI Webinar

March 1, 2017



Current Janitorial opportunity

• Plover, WI

• Solicitation – 72 pages

• ~ 3,000 ft

• Cleaning to SOW 2x/week

• Carpets 2 x / year

• Employess – badged

• Labor rate – federal equivalent 
• Employee Class Monetary Wage-Fringe Benefits Total

• Janitor (GS-2) $10.95 $6.02 $16.97



Additional information



The Goal – more specifically

• How to identify opportunities.

• How to identify, quantify and select buying offices (commands)

• How to research –
• Competitors

• Partners

• Possible MP partners

• How to identify major purchasing cycles – September maybe but not 
always

• Does getting on schedule make sense?



Today’s objectives

• Understand the three ways to query the FPDS system
• ezSearch

• Standard reports

• Adhoc queries

• How to access contract specific data

• How to develop an adhoc query

• Using filters
• Basic

• advanced



Common Sources of federal Information

• www.fbo.gov >$25,000; 

• < $25,000 more difficult to identify

• Agency forecasts see link at bottom of www.fbo.gov

• Schedule Sales Query – FSS GSA Schedules ssq.gsa.gov

• VA Schedule Sales – FSS VA Schedule
• www.va.gov/oal/business/fss/schedulesales.asp

• Data.gov – The home of the government’s open data
• > 177,927 datasets

• Census.gov – eg. https://www.export.gov/Trade-Data-and-Analysis

http://www.fbo.gov/
http://www.va.gov/oal/business/fss/schedulesales.asp
https://www.export.gov/Trade-Data-and-Analysis
https://www.export.gov/Trade-Data-and-Analysis


How does FPDS differ from USAspending?

• FPDS provides data once a month to USAspending

• USAspending provides information on –
• Contracts

• Loans

• Grants

• Subcontracts

• USAspending used to have a better User interface

• FPDS adhoc query lets the user access every data element and create 
filters 



What is FPDS

• Database of Federal Contract awards (> $3,000.00) *

• *Unclassified, other restrictions, -- will often include awards <$3,000.00

• Information categories
• Metrics – things that are measured

• Examples
• Action Obligation
• Actions

• Number of Records

• Attributes – characteristics of Metrics (approximately 300 data elements)
• Examples (general)

• Who purchased – agency, department, contracting office

• What was purchased – NAICS/PSC/Description of Requirement
• Size of business – Large or Small



FPDS data

• DoD data 
• 90 days delayed for non-government users

• Non-DoD data
• Effectively live

• Data is subject to adjustments
• Contract modifications

• Deobligations – items negative/red

• PIID should be unique – contract number – procurement identifier
• 20 year lifetime

• Standard format Some organizations seem to do a better job than others



Three ways to engage FPDS

✓ezSearch – described as Google-like on home page
• Returns set elements, a good starting point

✓Standard reports
• Who
• What
• Where
• When
• How

✓Adhoc reports
• Create a specific report using

• Metrics, attributes and time



FPDS – general features

• Select query tool –
• ezSearch
• Basic
• Advanced

• Edit (update) filter criteria

• Run report

• Share/save data
• Send via email
• Export

• Data formats – pdf, Excel, CVS, HTML

• Save search criteria, FPDS search



FPDS - Limitations

• Maximum, five years of results

• Or

• 30,000 results

• Data presentation / format

• As is from FPDS the data is difficult to use or make sense of

• Limited formatting capability



FPDS Table features

• Available with
• Standard reports

• Adhoc reports

• Select a cell by clicking

• Select Drill tab if available
• Allows to select different criteria

• Filter
• Restrict presentation to only those actions with the selected criteria



FPDS – math considerations

• Criteria – 1
• NAICS

• Action Obligation
• 1,204 NAICS codes – report completes

• Criteria – 2
• NAICS

• Action Obligation

• Date signed
• 1,204 NAICS for each day (365 days)

• Number of records = 1,204 * 365 === 439.460 – will not display



Research Prime awards

http://www.defense.gov/News/Contracts select the date ? Why is this number 
important? – of 
interest?

http://www.defense.gov/News/Contracts


FPDS – landing page

https://www.fpds.gov



*
*

*

*

*

*

*

ezSearch – Jacobs Engineering Group



* *
*

Jacobs Engineering Group – sorted by date



Jacobs Engineering Group – sort with hyperlink

*

*

*

*







Advanced Search – main options



ezSearch – advanced search features



FPDS – Log-in for Standard/ adhoc reports



Logged-in: Landing page



Standard Report, Options



Adhoc – main page



A note about PIIDs – Procurement Instrument 
Identifier (FAR – 4.16)
• Example:

• N40083-M-15-0123

• N40083 – DoDAAC / UIC (unique to each contracting office)

• N = Navy

• M – indicates a type of contract

• 15 – the fiscal year for the source of funds

• 0123 – a counter, different offices use different methods

• Knowing this, we can …



PIIDs – as a Bridge b/w sols and awds

Solicitations

• UIC (DoDAAC) – FY-Type- Serial #

• Examples

• N40085-16-R-6384

• N40085-16-Q-5019

• N40085-16-B-9324

• N40085-16-T-2807 

Awards

• UIC (DoDAAC) – FY-Type- Serial #

• Examples

• N40085-14-D-7742-0014 

• N40085-16-C-5019

• N40085-16-C-9324 

• N40085-16-P-2807 

Bridge





Research Prime awards

http://www.defense.gov/News/Contracts select the date ? Why is this number 
important? – of 
interest?

http://www.defense.gov/News/Contracts


Standard Reports- What



Standard report - What

Contract number 
mentioned in the 
news article



Contract Detail Report - partial

• Export to Excel
• Columns A through FH (164 columns)!



Adhoc queries

• Queries – start with a question

• I can sell anything, what does the Government purchase?

• Which contracting office spends the most on a specific NAICS code?

• Who are my competitor’s federal customers?



Landing page – Adhoc Reports

Select a saved report

Create a new report



Saved Reports



Saved reports -examples



Adhoc – main page



Available information 

Metrics – things that are measured Attributes – describes metrics



Metrics - Selection



Create a New adhoc report

Light grey with light blue at top, shows active area

To select attributes, click in the rectangle

To select Metrics, click the Award folder



Selecting Metrics

1. Click Award Folder - open
2. Click Dollar Values - open
3. Click Add (far right) to add element



Metric – action obligation - added
Can select 1, 2, or 3 
(all) available 



Select attributes

Light grey and light blue at the 
top indicates that this is the 
active feature

The selection folder was 
titled Metrics. It is now 
Attributes



Attribute categories

Roughly:

*Who
*What
*When

*Where
*How

~ 300 data elements



Adding attributes

1. Click attributes folder to open
2. Select folder from list and click to open
3. Select Attribute and Add (far right)
-- can add none or all

1.

2.
3.



Filter options – basic – Step 3
Attribute + Filter + Value 



Adhoc query for contract – W912QR16D0023



Contract specifics – using an adhoc query



What else is purchased



4th Quarter FY-16 – contracting office 
W912QR – top 10



Tailor searches 

• Broad
• Select data elements

• Narrow
• Create Filters

• Basic Filters
• Advanced Filters

• Example
• Purchases by NAICS

• All
• Department of Defense
• Navy 
• Army
• NAVFAC MW



Edit, add/delete parameters

Note: Data 
elements added



Excel – Pivot Tables

• Great addition to FPDS data

• Quick

• Intuitive – for some

• Robust flexibility

• Does not solve every summarization need but helps



Results - partial



Export Results



Export options

PDF – rarely used, small 
amount of data
Excel – default for medium 
amount of data ~ 500 pages
CSV – used for large 
amount of data > 500 pages

Last step -

Select export data format



FPDS –Source data, downloaded to Excel
PSC Type Contract IDModification NumberTransaction NumberAward/IDV TypeVendor NameContracting Agency IDContracting AgencyDate SignedAction Obligation ($) Reference IDVContracting Office NameNAICS NAICS DescriptionPSC

S AG3516P080063 0 0 PURCHASE ORDERLANDSCAPING1.20E+04 RURAL HOUSING SERVICE18-Jun-08 $2,840.00 FARMERS HOME ADMINISTRATION561730 LANDSCAPING SERVICESS208

S AG3516P080079 0 0 PURCHASE ORDERLANDSCAPING1.20E+04 RURAL HOUSING SERVICE17-Jul-08 $100.00 FARMERS HOME ADMINISTRATION531311 RESIDENTIAL PROPERTY MANAGERSS299

S AG3516P080089 0 0 PURCHASE ORDERLANDSCAPING1.20E+04 RURAL HOUSING SERVICE######## $800.00 FARMERS HOME ADMINISTRATION531311 RESIDENTIAL PROPERTY MANAGERSS299

S AG3516P080098 0 0 PURCHASE ORDERLANDSCAPING1.20E+04 RURAL HOUSING SERVICE######## $50.00 FARMERS HOME ADMINISTRATION561720 JANITORIAL SERVICESS299

S AG3516P090005 0 0 PURCHASE ORDERLANDSCAPING1.20E+04 RURAL HOUSING SERVICE4-Dec-08 $200.00 FARMERS HOME ADMINISTRATION561790 OTHER SERVICES TO BUILDINGS AND DWELLINGSS299

S AG3516P090007 0 0 PURCHASE ORDERLANDSCAPING1.20E+04 RURAL HOUSING SERVICE4-Dec-08 $1,200.00 FARMERS HOME ADMINISTRATION561790 OTHER SERVICES TO BUILDINGS AND DWELLINGSS299

S AG3516P090015 0 0 PURCHASE ORDERLANDSCAPING1.20E+04 RURAL HOUSING SERVICE8-Dec-08 $2,300.00 FARMERS HOME ADMINISTRATION561790 OTHER SERVICES TO BUILDINGS AND DWELLINGSS299

S AG3516P090019 0 0 PURCHASE ORDERLANDSCAPING1.20E+04 RURAL HOUSING SERVICE9-Dec-08 $300.00 FARMERS HOME ADMINISTRATION561790 OTHER SERVICES TO BUILDINGS AND DWELLINGSS299

S AG3516P090028 0 0 PURCHASE ORDERLANDSCAPING1.20E+04 RURAL HOUSING SERVICE4-Feb-09 $300.00 FARMERS HOME ADMINISTRATION561790 OTHER SERVICES TO BUILDINGS AND DWELLINGSS299

S AG3516P090031 0 0 PURCHASE ORDERLANDSCAPING1.20E+04 RURAL HOUSING SERVICE4-Feb-09 $1,200.00 FARMERS HOME ADMINISTRATION561790 OTHER SERVICES TO BUILDINGS AND DWELLINGSS208

S AG3516P090037 0 0 PURCHASE ORDERLANDSCAPING1.20E+04 RURAL HOUSING SERVICE6-Feb-09 $900.00 FARMERS HOME ADMINISTRATION561790 OTHER SERVICES TO BUILDINGS AND DWELLINGSS299

S AG3516P090079 0 0 PURCHASE ORDERLANDSCAPING1.20E+04 RURAL HOUSING SERVICE1-May-09 $9,100.00 FARMERS HOME ADMINISTRATION561730 LANDSCAPING SERVICESS299

S AG3516P090085 0 0 PURCHASE ORDERLANDSCAPING1.20E+04 RURAL HOUSING SERVICE8-May-09 $350.00 FARMERS HOME ADMINISTRATION561790 OTHER SERVICES TO BUILDINGS AND DWELLINGSZ161

S AG3516P090119 0 0 PURCHASE ORDERLANDSCAPING1.20E+04 RURAL HOUSING SERVICE15-Jul-09 $600.00 FARMERS HOME ADMINISTRATION561730 LANDSCAPING SERVICESS299

Good information, not user friendly!



Excel Pivot Tables

Select a cell, 
any single cell

1

2

3



Select data & confirm location



Pivot Table – data selection screen
Column titles



Sorted Agency list for NAICS: 336411



Top NAICS codes for Wisconsin contractors - by count

NAICS Description Count
337214 OFFICE FURNITURE (EXCEPT WOOD) MANUFACTURING 3293

336211 MOTOR VEHICLE BODY MANUFACTURING 755

531210 OFFICES OF REAL ESTATE AGENTS AND BROKERS 754

334517 IRRADIATION APPARATUS MANUFACTURING 648

333411 AIR PURIFICATION EQUIPMENT MANUFACTURING 646

339112 SURGICAL AND MEDICAL INSTRUMENT MANUFACTURING 618

236220 COMMERCIAL AND INSTITUTIONAL BUILDING CONSTRUCTION 599

423450 MEDICAL, DENTAL, AND HOSPITAL EQUIPMENT AND SUPPLIES MERCHANT WHOLESALERS 588

811219 OTHER ELECTRONIC AND PRECISION EQUIPMENT REPAIR AND MAINTENANCE 543

339113 SURGICAL APPLIANCE AND SUPPLIES MANUFACTURING 519



Top NAICS codes for Wisconsin contractors - by dollars obligated

NAICS NAICS Description Dollars - obligated

336212 TRUCK TRAILER MANUFACTURING $     1,486,496,122.49 

621111 OFFICES OF PHYSICIANS (EXCEPT MENTAL HEALTH SPECIALISTS) $        235,136,510.17 

524114 DIRECT HEALTH AND MEDICAL INSURANCE CARRIERS $        130,227,412.70 

522390 OTHER ACTIVITIES RELATED TO CREDIT INTERMEDIATION $        124,083,533.71 

236220 COMMERCIAL AND INSTITUTIONAL BUILDING CONSTRUCTION $        113,884,324.82 

336992
MILITARY ARMORED VEHICLE, TANK, AND TANK COMPONENT 
MANUFACTURING $        110,527,220.23 

334517 IRRADIATION APPARATUS MANUFACTURING $        109,282,987.38 

332993 AMMUNITION (EXCEPT SMALL ARMS) MANUFACTURING $        108,884,484.71 

524292 THIRD PARTY ADMINISTRATION OF INSURANCE AND PENSION FUNDS $          98,985,271.29 

541330 ENGINEERING SERVICES $          89,077,504.52 



Wisconsin Awards by month



Government purchases by NAICS code



NAICS – DoD (ID- 9700)



NAICS – U.S. Navy (ID – 1700)



NAICS – U.S. Army (ID – 2100)



NAICS – NAVFAC MW (ID – N40083)



NAICS – NAVFAC MW (ID – N40083)

236220



Top Contracting Offices by Sum of Actions



Top Contracting Offices by Action Obligation



Top States – NAICS 236220



Upcoming WPI Events – Acquisition Hour Webinars

Page 82

• March 7, 2017 – Acquisition Hour –Update in the Hour Wage Labor Law –
Presented by US - DOL

• March 8, 2017 – Acquisition Hour – Introduction to Certifications 
available to Woman Owned Businesses – Presented by WPI

• April 4, 2017 – Acquisition Hour: Overview of the Federal Acquisition 
Regulations (FAR) – Presented by WPI

• April 5, 2017 – Acquisition Hour – Export Controls – ITAR and Associated 
Requirements – Presented by WPI

• April 19, 2017 – Acquisition hour: The New Small Mentor Protégé 
Program – The SBA Perspective – Presented by US-SBA

• May 2, 2017 – Acquisition Hour: The HUBZone Program – Certification 
Benefits and New Regulations – Presented by US-SBA

3/8/2017

https://www.wispro.org/events/acquisition-hour-update-in-the-hour-wage-labor-lawntroduction-to-certifications-available-to-woman-owned-businesses/
https://www.wispro.org/events/acquisition-hour-introduction-to-certifications-available-to-woman-owned-businesses/
https://www.wispro.org/events/acquisition-hour-overview-of-the-federal-acquisition-regulations-far-2/
https://www.wispro.org/events/acquisition-hour-export-controls-itar-and-associated-requirements-2/
https://www.wispro.org/events/acquisition-hour-the-new-small-mentor-protege-program-the-sba-perspective-2/
https://www.wispro.org/events/acquisition-hour-the-hubzone-program-certification-benefits-and-new-regulations-2/


Other Upcoming WPI Events
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• SOCIETY OF AMERICAN MILITARY ENGINEERS (SAME) 
MIDWEST SMALL BUSINESS EXPO – March 29&30 –
Northbrook - Il

• WHAT IT TAKES TO WIN – WRITING AN EFFECTIVE PROPOSAL 
– April 6, 2017 – Milwaukee - Wi

• 5th ANNUAL U.S. DEPARTMENT OF VETERANS AFFAIRS 
BUSINESS CONFERENCE – May 10, 2017 – Brown Deer - Wi

3/8/2017

https://www.wispro.org/events/society-of-american-military-engineers-same-midwest-small-business-expo/
https://www.wispro.org/events/what-it-takes-to-win-writing-an-effective-proposal/
https://www.wispro.org/events/5th-annual-u-s-department-of-veterans-affairs-business-conference/


Federal Acquisition Regulations (FAR)

Page 84

• A series of webinars on Wednesdays from 6.00pm to 
7.00pm.
• This introductory session of the FAR REVIEW series is geared towards those 

interested in becoming CFCM certified. Sessions of this FAR REVIEW series 
will cover all parts of the FAR and will be beneficial to current Federal 
contractors and subcontractors even if not intending to participate in the 
NCMA certification exam.

• Schedule listed below:
• https://www.wispro.org/wp-content/uploads/2017/02/FAR-Training-

Webinar-Schedule.pdf

3/8/2017

https://www.wispro.org/wp-content/uploads/2017/02/FAR-Training-Webinar-Schedule.pdf


QUESTIONS?
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SURVEY
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Today’s Presentation was done by

Marc Violante

Wisconsin Procurement Institute

For additional assistance, please contact Marc at
(920)456-9990

marcv@wispro.org
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For Assistance or Additional
Information contact

Wisconsin Procurement Institute (WPI)
Benjamin Blanc

10437 Innovation Drive, Suite 320
Milwaukee, WI  53226

414-270-3600 or 
benjaminb@wispro.org
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