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Today’s goals

1. Provide an overview of FPDS search methods

2. Show that using the system is not difficult

3. Provide tools to develop usable market & competitive information



The Goal – more specifically

• How to identify opportunities.

• How to identify, quantify and select buying offices (commands)

• How to research –
• Competitors

• Partners

• Possible MP partners

• How to identify major purchasing cycles – September maybe but not 
always

• Does getting on schedule make sense?





Questions

• Who are my potential customers?

• Who are my competitors?

• Can they support me? Number of opportunities

• What size of awards are typically made?

• Am I responsible?
• Size

• Complexity

• Past performance



Sources of Information
• Agency forecasts

• Budgets

• Capital Plans

• Congressional Testimony

• FBO

• FOIA requests

• FPDS

• GAO Reports

• Performance Plans

• Press Release

• SSQ

• Strategic Plans



Basic Framework

“Current 
Events”
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1st criteria

• Knowledge of customer or 
customers “with adequate 
consumption”



Start with the end in mind

• Bid to win ratio

• Go / No-go criteria



Example

Criteria Measure

Revenue goal $150,000.00

Average contract $5,000.00

Contracts (given assumptions) 30

Bid to Win ration 10 : 1

Bids required 300



Determine Feasibility

• It depends
• If it takes only 1 hour to respond

• 300 hours a year – most likely yes

• If it takes 10 hours to respond to each
• 3,000 hours a year – most likely no



Recent Janitorial opportunity

• Plover, WI – Armed Forces Career Center

• Solicitation – 72 pages

• ~ 3,000 ft

• Cleaning to SOW 2x/week

• Carpets 2 x / year

• Employess – badged

• Labor rate – federal equivalent 
• Employee Class Monetary Wage-Fringe Benefits Total

• Janitor (GS-2) $10.95 $6.02 $16.97



Additional information



What is FPDS

• Database of Federal Contract awards (> $3,000.00) *

• *Unclassified, other restrictions, -- will often include awards <$3,000.00

• Information categories
• Metrics – things that are measured

• Examples
• Action Obligation
• Actions

• Number of Records

• Attributes – characteristics of Metrics (approximately 300 data elements)
• Examples (general)

• Who purchased – agency, department, contracting office

• What was purchased – NAICS/PSC/Description of Requirement
• Size of business – Large or Small



FPDS data

• DoD data 
• 90 days delayed for non-government users

• Non-DoD data
• Effectively live

• Data is subject to adjustments
• Contract modifications

• Deobligations – items negative/red

• PIID should be unique – contract number – procurement identifier
• 20 year lifetime

• Standard format Some organizations seem to do a better job than others



FPDS - Limitations

• Maximum, five years of results

• Or

• 30,000 results

• Data presentation / format

• As is from FPDS the data is difficult to use or make sense of

• Limited formatting capability



FPDS – math considerations

• Criteria – 1
• NAICS

• Action Obligation
• 1,204 NAICS codes – report completes

• Criteria – 2
• NAICS

• Action Obligation

• Date signed
• 1,204 NAICS for each day (365 days)

• Number of records = 1,204 * 365 === 439.460 – will not display



Three ways to engage FPDS

ezSearch – described as Google-like on home page
• Returns set elements, a good starting point

Standard reports
• Who
• What
• Where
• When
• How

Adhoc reports
• Create a specific report using

• Metrics, attributes and time



FPDS – landing page

https://www.fpds.gov



FPDS – Resources / Training



FPDS – ezSearch – Type and Go!



FPDS – Log-in for Standard/ adhoc reports



Logged-in: Landing page



Standard Report, Options



Adhoc – main page



ezSearch – enter term – and return



Review results







1

2

89 Options





Different filter – different perspective



Helping to understand the market
Options



Export Results



Export options

PDF – rarely used, small 
amount of data
Excel – default for medium 
amount of data ~ 500 pages
CSV – used for large 
amount of data > 500 pages

Last step -

Select export data format



Excel – Pivot Tables

• Great addition to FPDS data

• Quick

• Intuitive – for some

• Robust flexibility

• Does not solve every summarization need but helps



Excel is great but as is ????



Excel Pivot Tables

Select a cell, 
any single cell

1

2

3



Select data & confirm location



Pivot Table – data selection screen
Column titles



Processing with Pivot Tables



Not GSA Schedules but … other IDVs



Competition



Identifying potential customers



Looking at Vendor award details



What does the buyer need?





Research Prime awards

http://www.defense.gov/News/Contracts select the date ? Why is this number 
important? – of 
interest?

http://www.defense.gov/News/Contracts


A note about PIIDs – Procurement Instrument 
Identifier (FAR – 4.16)
• Example:

• N40083-M-15-0123

• N40083 – DoDAAC / UIC (unique to each contracting office)

• N = Navy

• M – indicates a type of contract

• 15 – the fiscal year for the source of funds

• 0123 – a counter, different offices use different methods

• Knowing this, we can …



PIIDs – as a Bridge b/w sols and awds

Solicitations

• UIC (DoDAAC) – FY-Type- Serial #

• Examples

• N40085-16-R-6384

• N40085-16-Q-5019

• N40085-16-B-9324

• N40085-16-T-2807 

Awards

• UIC (DoDAAC) – FY-Type- Serial #

• Examples

• N40085-14-D-7742-0014 

• N40085-16-C-5019

• N40085-16-C-9324 

• N40085-16-P-2807 

Bridge





Standard Reports- What



Standard report - What

Contract number 
mentioned in the 
news article



Contract Detail Report - partial

• Export to Excel
• Columns A through FH (164 columns)!



Federal Contract Actions and Dollars – (FY-16) 

Partial data listing



Adhoc queries

• Queries – start with a question

• I can sell anything, what does the Government purchase?

• Which contracting office spends the most on a specific NAICS code?

• Who are my competitor’s federal customers?



Landing page – Adhoc Reports

Select a saved report

Create a new report



Saved Reports



Saved reports -examples



Adhoc – main page - New



Available information 

Metrics – things that are measured Attributes – describes metrics



Create a New adhoc report

Light grey with light blue at top, shows active area

To select attributes, click in the rectangle

To select Metrics, click the Award folder



Selecting Metrics

1. Click Award Folder - open
2. Click Dollar Values - open
3. Click Add (far right) to add element



Metric – action obligation - added
Can select 1, 2, or 3 
(all) available 



Select attributes

Light grey and light blue at the 
top indicates that this is the 
active feature

The selection folder was 
titled Metrics. It is now 
Attributes



Attribute categories

Roughly:

*Who
*What
*When

*Where
*How

~ 300 data elements



Adding attributes

1. Click attributes folder to open
2. Select folder from list and click to open
3. Select Attribute and Add (far right)
-- can add none or all

1.

2.
3.



Filter options – basic – Step 3
Attribute + Filter + Value 



Fundamental Report



Add Attributes for additional information



Awards by Fiscal Year



Ad hoc report strategy

Metrics

Attributes

Execute

Review

Edit/Export



Tailor searches 

• Broad
• Select data elements

• Narrow
• Create Filters

• Basic Filters
• Advanced Filters

• Example
• Purchases by NAICS

• All
• Department of Defense
• Navy 
• Army
• NAVFAC MW



Edit, add/delete parameters

Note: Data 
elements added



Jacob’s Engineering - What else is purchased



4th Quarter FY-16 – contracting office 
W912QR – top 10


