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WEBINAR ETIQUETTE

PLEASE

• Log into the GoToMeeting session with the name that you registered with 
online

• Place your phone or computer on MUTE

• Use the CHAT option to ask your question(s).  We will share the questions 
with our guest speaker who will respond to the group

THANK YOU!
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ABOUT WPI
SUPPORTING THE MISSION

SERVING WISCONSIN 
COMPANIES FOR 30 YEARS!
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Assist businesses in creating, 

development and growing their sales, 

revenue and jobs through Federal, state 

and local government contracts.
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CAMP DOUGLAS

WPI OFFICE LOCATIONS
• MILWAUKEE –Technology Innovation 

Center

• MADISON –

• Madison Enterprise Center

• FEED Kitchens

• CAMP DOUGLAS– Juneau County 
Economic Development Corporation 
(JCEDC)

• WAUSAU – Wausau Region Chamber of 
Commerce

• APPLETON – Fox Valley Technical College 

MADISON

APPLETON

WAUSAU

MILWAUKEE
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WHAT WE WILL COVER TODAY
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Surety Bond Guarantee 
Program

“We Open Doors to 
Bonding” for Wisconsin 

Small Business



“We Open Doors to Bonding”

New to contract bonding?

GC bonding your projects?

Need higher bond limits?

Posting collateral or using funds 
control?

Paying more than 4%?



The Small Business Struggle

Contract surety 
bonds are a form of 

credit

Sureties underwrite 
each bond for 

capital, credit & 
capacity

Commercial & 
license or permit 
bonds differ from 
contract bonds

Small businesses 
may struggle to 

qualify



Contract Bonds & What They Do

Bid Bond

Guarantees small business 
will supply required 

performance, payment & 
maintenance bonds upon 

contract award

Performance Bond

Guarantees small 
business will 

complete project

Payment Bond

Guarantees small 
business pays 

subcontractors & 
suppliers

Maintenance Bond

Guarantees small 
business will remedy 

defects in 
workmanship & 
materials after 

completion



Why are Contract Bonds Required?

Ensure contracts are properly completed, protecting project owners, 
subcontractors & suppliers

Federal Government                                                                                                    
Construction contracts < $150,000                                                                              

Non-construction contracts vary 

State, County & Local Governments                                                                
Differing limits by local laws & regulations

Private Sector                                                                                                           
Differing requirements by internal policies

Check all contracts for bond requirements!



Pre-Qualification & Bonding Capacity

Becoming bondable is like applying for bank credit

Pre-qualifying provides your bond limits

Obtain bonding capacity without bond need

Know Your Bonding Capacity

• Single contract limit (ex. $500,000)

• Total bonding capacity (ex. $6,000,000)



Surety’s Underwriting Focus

Technical & 
Managerial Ability 

• Past experience

• Largest bond 
about 2X largest 
completed job

• Management 
controls & 
accounting

Financial 
Statements 

• Working capital, 
net worth & 
profitability

• Quality financial 
statements

• CPA prepared 
financials typical 
for $2 million+ 
jobs

Credit Resources 

• Personal credit

• Bank credit

• Supplier credit



The SBA Advantage!

Bank line of 
credit counts as 
working capital!

Working Capital + 
Available BLOC =     

More Bonding Capacity

Total bonding 
capacity typically 

doubles!

Internally 
prepared financial 

statements 
accepted!



Working Capital = Bonding Capacity

Cash + 
Receivables

- Current 
Liabilities

= Working Capital

Working capital + 
available BLOC           

X 20 =                   
potential capacity 

with SBA

Working capital      
X 10 =                 

typical bonding 
capacity



Maximize Your Bonding!

• Increase working capital

• Increase net worth 

• Decrease liabilities 

Build Up Your          
Balance Sheet

• Better Financials = More Bonding 
Capacity

• Up to $2 million job - Internal or CPA 
Compiled Year-end

• $2 - $5 million job - CPA Reviewed Year-
end

• Over $5 million job - CPA Audited Year-
end

• Invest in your business!

Prepare Quality 
Financial 

Statements



SBA Surety Bond Guarantee Program

SBA’s guarantee 
provides your small 

business 
contracting 

opportunities.

SBA assists construction, service, 
supply & manufacturing firms

• Start-ups & firms in business < 3 
years

• Firms with limited financial resources

• Firms with internal financial 
statements

• Firms with credit issues

• Firms wishing to increase current 
bond limits

• Subcontractors with desire to 
establish own bonding



Eligibility – Be Small!

Construction, Service & Supply Firms

Based on average annual revenues last 3 years

$7.5 Million limit for some such as landscaping (561730)

$15 Million limit typical for specialty trades such as electrical (238210)

$36.5 Million limit typical for heavy construction such as highway, street & bridge (237310)

Manufacturing Firms

Based on number of employees

500 Employee limit typical such as ornamental metal work (332323)

Check www.sba.gov/size for size standards  or ask your agent

http://www.sba.gov/size


Additional Eligibility Qualifications

US based for-profit company 

Legal US citizen/resident owners

Eligible to do business with the federal government

Not involved in current bankruptcy proceeding

• SBA eligible after discharge 

Current on taxes & repayment agreements

Need bid, performance, or payment bond & unable to 
obtain elsewhere with reasonable terms.



Does Your Contract Qualify?

QuickApp -
Jobs Up to $400,000             

• 2 page application

• No financials for SBA

• Decisions in hours

Up to $6.5 Million –
Any Project

Federal, State, Local, 
Private & GC

Up to $10 Million -
Federal Contracts

with Contracting Officer 
certification to SBA



What Do I Need to Apply?

Business Financial 
Statements

• Last 3 year-ends

• 6 month interim

Personal Financial 
Statements

• Owners & spouses

Bank Reference Letter 

• Available bank line of credit

• Authorized banks & credit unions

SBA Form 912 - Statement 
of Personal History 

• Once, unless ownership changes

SBA Form 994 - Application 
for Surety Bond Guarantee 
Assistance

• Each bond request

Additional information may be 
required based on individual 
circumstances



Counting the Cost

Bid 
Bonds

No Fee

Performance & 
Payment Bonds

SBA Contractor’s Fee 

.729% of contract amount paid directly to SBA 

Surety’s Bond Premium

1.5% - 3% of contract amount paid directly to the agent

Both costs typically reimbursable by project owner if in bid 
estimate & 1st pay request



The Application Process

Small business seeks 
bonding from SBA 
authorized agent

Agent seeks bond 
approval from SBA 

partner surety 
company

Agent submits bond 
guarantee 

application to SBA

SBA approves bond 
guarantee 

application in less 
than 2 days

Agent issues bond to 
small business



Locate an SBA Authorized Bond Agent 

Access SBA’s List of Authorized Agents at

www.sba.gov/osg

Already have a bonding agent? Ask them to 
contact us to become an SBA authorized 
agent

http://www.sba.gov/osg


SBG Program Offices
“We  Open Doors to Bonding”

HI

AK

WA MT

OR

ND
MN

ID
WY

SD

CA

NV UT

AZ

CO

NM

TX

NE

KS

OK

IA

MO

AR

LA

WI

MI

IL IN OH PA

KY
WV

TN

VA

NC

SC
GAAL

MS

FL

NJ

NY

MEVT

NH

MA

RI
CT

DE

MD
DC

Denver Area Office

721 19th Street #426

Denver, CO 80202                                                  

Servicing Small Businesses in:                                                                                               

AL, AR, CO, IA, IL, IN, KS, KY, LA, MI, MN, MO, MS,                                                        

OH, OK, TN, TX & WI

Seattle Area Office

2401 4th Avenue #450

Seattle, WA 98121

M. Catharine Powers

Area Director 

(206) 553-8541 

catharine.powers@sba.gov

Kevin Valdes

Underwriting Marketing Specialist                     

(206) 553-7277                             

kevin.valdes@sba.gov

Servicing Small Businesses in:               

AK, AZ, CA, HI, ID, MT, ND, NE, NM, 

NV, OR, SD, UT, WA, WY & Guam                               

DC Area Office

409 Third Street SW #8600

Washington, DC 20416

Earnest L. Knott, Jr.                                

Area Director

(202) 401-6786                   

earnest.knott@sba.gov

Jennifer C. Bledsoe                            

Underwriting Marketing Specialist                     

(202) 205-6153 

jennifer.bledsoe@sba.gov                                                                                                 

Servicing Small Businesses in:             

CT, DC, DE, FL, GA, MA, MD, ME, 

NH, NJ, NY, NC, PA, RI, SC, VA, VT, 

WV, Puerto Rico & Virgin Islands

GU

PR

USVI

Jennifer Vigil

Area Director

(303) 927-3489

jennifer.vigil@sba.gov

Tamara E. Murray

Underwriting Marketing 

Specialist

(303) 927-3479

tamara.murray@sba.gov



Additional SBA Resources

Loan Programs

CAPLines & SBA Express - Lines of Credit 
SBA 7(a) Loans/Microloans/Community 

Advantage Loans/Export & Disaster Loans

8(a) Business Development Program

Small Business Development Centers (SBDCs)

Women’s Business Centers (WBCs)

Veteran Business Outreach Centers (VBOCs)

Procurement Technical Assistance Centers (PTACs)

U. S. Export Assistance Centers (USEACs)

Service Core of Retired Executives Counseling Services (SCORE)

Contact your local SBA District office or visit www.sba.gov
for additional information

http://www.sba.gov/


Live Bonding Event – Coming Soon!





“We Open Doors to Bonding”

Obtain 1st time 
bonding Increase your 

bond limits

Eliminate 
collateral or 

funds control Lower your rate



UPCOMING TRAINING - EVENTS
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https://www.wispro.org/faqs/wh
at-is-wpis-webinar-schedule/

https://www.wispro.org/faqs/what-is-wpis-webinar-schedule/
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https://www.wispro.org/events/preparing-
a-winning-government-proposal/

https://www.wispro.org/events/preparing-a-winning-government-proposal/
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https://www.wispro.org/events/5th-
annual-department-of-defense-contract-
management-update/

https://www.wispro.org/events/5th-annual-department-of-defense-contract-management-update/
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https://www.wispro.org/events/6th-
annual-u-s-department-of-veterans-affairs-
business-conference/

https://www.wispro.org/events/6th-annual-u-s-department-of-veterans-affairs-business-conference/
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https://www.wispro.org/events/12th-
annual-volk-fieldfort-mccoy-small-
business-conference/

https://www.wispro.org/events/12th-annual-volk-fieldfort-mccoy-small-business-conference/
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QUESTIONS?



SURVEY
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CONTINUING PROFESSIONAL EDUCATION

CPE Certificate available, please contact:

Benjamin Blanc

benjaminb@wispro.org
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PRESENTED BY
Wisconsin Procurement Institute (WPI)

www.wispro.org

Tamara Murray, Underwriting Marketing Specialist, 
Office of Surety Guarantees

U.S Small Business Administration
tamara.murray@sba.gov 303-927-3479

Benjamin Blanc, CFCM, CPPS | Government Contract Specialist
benjaminb@wispro.org 414-270-3600

10437 Innovation Drive, Suite 320
Milwaukee, WI  53226

http://www.wispro.org/
mailto:tamara.murray@sba.gov
mailto:benjaminb@wispro.org

