Maximizing Your Conference
Return on Investment (ROI) 101

-- Maximize the time, money and talent that you and your organization invest in
attending and participating in Government or Corporate conferences --

NOVEMBER 2 - DUNN COUNTY GOVERNMENT
CENTER, MENOMONIE, WI

NOVEMBER 8 - LATINO CHAMBER OF COMMERCE
OF DANE COUNTY, MADISON, WI

NOVEMBER 15 - WEBINAR

NOVEMBER 27 - FOX VALLEY TECHNICAL
COLLEGE, APPLETON, WI

NOVEMBER 28 -TECHNOLOGY INNOVATION
CENTER, WAUWATOSA, WI

DECEMBER 5 - WEBINAR
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Presented by the Wisconsin Procurement Institute
and US SBA and Partners

= American Indian Chamber of Commerce-First American Capital Corporation (AICCW-FACC)
= Ayres Associates

= Dunn County Economic Development Corporation

» Great Lakes Inter-Tribal Council Inc

= Grow North Regional Economic Development Corporation (EDC)
» Heartland Information Research, Inc. (HIR)

= Juneau County Economic Development Corporation (JCEDC)

» Kim Swisher Communications, LLC

= Latino Chamber of Commerce of Dane County

= Madison Black Chamber of Commerce

= NeuroRepublica

» Nicolet Area Technical College

= Technology Innovation Center (TIC)

» UW-Stout Manufacturing Outreach Center

= UW-Stout MOC Discovery Center

» Western Dairyland

= Wisconsin Economic Development Corporation (WEDC)

» Wisconsin Indian Business Alliance (WIBA)
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Webinar Etiquette

PLEASE

> Log into the GoToMeeting session with the name that you registered with online
> Place your phone or computer on MUTE

o Use the CHAT option to ask your question(s). We will share the questions with our guest speaker
who will respond to the group

THANK YOU!
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A' Wisconsin
Procurement
o

Institute

Assist businesses In creating,
development and growing their
sales, revenue and jobs through
Federal, state and local government
contracts.

WPI is a Procurement Technical Assistance Center (PTAC) funded in part by
the Defense Logistics Agency (DLA), WEDC and other funding sources.
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UPCOMING EVENTS

“Protect Your Company from Major
Threats” Cyber Security Event — Appleton,
wi

December 5 @ 7:30 am - 10:30 am
Appleton Wi

CURRENT EDITION OF THE WPI
NEWSLETTER

Maximizing Your Conference Return cn
Investment (ROI) 101 — Webinar

December 5 @ 12:00 pm - 1:00 pm

WWW.WISPro.org

“Protect Your Company from Major
Threats” Cyber Security Event — Madison,
wi

December 6 @ 7:30 am - 10:30 am

Madison WI

Marketplace Wisconsin 2018 — Milwaukee,
Wi

December 12 - December 13

Milwaukee Wi

View More ..

CURRENT OPPORTUNITIES (3)
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SERVICES OFFERED BY WPI

12/7/2018

FREE Bid Matching Services

Individual Counseling and Assistance

Locating Local, State and Federal Opportunities
Government Market Strategy Development
Training in use of Government websites and tools

Assistance with System for Award Management
(SAM) Registration

Assisting in Market Research Process
Development of Market Profile

Small Business Subcontracting Plans Development,
Outreach and Reporting

Small Group Training

Outreach and training with Local, State and Federal
agencies

Assist with Pre and Post Award Functions

Assistance with Agency Specific Contracting
Requirements

Assistance with Contracting Regulations and
Requirements, including FAR, DFAR, CFR

Assistance with GSA Schedule Preparation and
Administration

Assistance with Local, State and Federal
Certifications, including:

= Service Disabled & Veteran Owned Small
Business, HUBZone, Woman Owned Small
Business, 8(a) Business Development

Program
= State
* Local
= DBE

Bid review and Submission Assistance
Proposal review and Submission Assistance

Capabilities Statement and Related Government
Marketing Material Development

Assistance in Locating and Developing Teaming
Partners and Subcontractors

Updated Government Market Information
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WHAT WE WILL BE DISCUSSING
TODAY

= Doing your homework — how to develop your focus, goals and plan of
attack

= Creating targeted marketing materials including business cards,
capabilities statements, websites and elevator pitches

= Leveraging your Small Business status

= Basics of time management and networking
= Attracting people to your exhibit

= Post event strategies

12/7/2018 MAXIMIZING YOUR CONFERENCE RETURN ON INVESTMENT (ROI) 101



ADVICE TO
SMALL
BUSINESS
ATTENDING THE
NATIONAL
SAME CONF.

(FEDERAL
CONSTRUCTION
CONFERENCE -
NATIONAL VA
CONFERENCE
POSTED AT
ENTRANCE)
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\ME Federal Small Business Conference is co-located with the
ed National Veterans Small Business Engagment. Having these
engagement opportunities than ever within the federal ar
es maintenance industries. Learn how you can successfully navigate
advantage of endless opportunities! |
: in to the ASC and
RMINE YOUR GOALS o1 S8 8 0 Buiding’
esearch! Before you build your URGI3W:  weoccion” and you (2% browse.
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Doing your homework -
How to develop your
focus, goals and plan

of attack




Understanding the event

"December 12. a.m. — Small Business Academy: Business owner
education workshops, Roundtable learning sessions, Resource Booths
and Networking.

"December 12 p.m. — Workshops: WEDC & Partners and Resources, 3
tracks (Construction, Building Sales & Capacity, Foxconn Project)

sDecember 12 evening — Networking reception

"December 13 — Breakfast guest speaker, Exhibitor hall open following
breakfast, and One-on-One with buyers. Lunch guest speaker. Exhibit
hall reopens following lunch along with the One-on-One with buyers.
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WHY attend a CONFERENCE or TRADESHOW — WHICH
ARE YOU TARGETING

= IDENTIFY NEW PROSPECTS AND BUSINESS LEADS
= CONNECT WITH CURRENT CLIENTS

= MEET AND CONNECT WITH OTHER BUSINESSES, EXPERTS, RESOURCES, LEADERSHIP, SUPPLIERS.....
= LEARN ABOUT YOUR COMPETITORS
= GET INSPIRED

= EDUCATION AND TRAINING
= UPDATED INFORMATION

= TRENDS
= TECHNICAL

= CONNECT AND NETWORK WITH POTENTIAL PARTNERS AND MENTORS
= BECOME PART OF THE “GROUP”
= IN MOST CASES —IT IS NOT TO GET IMMEDIATE SALES

12/7/2018 MAXIMIZING YOUR CONFERENCE RETURN ON INVESTMENT (ROI) 101



WHAT IS YOUR GOAL — WHAT OUTCOMES
WOULD YOU NEED TO GIVE YOU A +ROI

= CONNECT WITH 20 CURRENT CLIENTS
= MAKE 25 NEW BUSINESS CONNECTIONS
= MEET WITH 30 BUYERS
= CONNECT WITH 30 NEW CLIENTS AT YOUR EXHIBIT
BOOTH
= SET UP 10 FOLLOW UP MEETINGS
= LEARN 5 NEW THINGS
= TECHNICAL
= UPCOMING OPPORTUNITIES — PROJECTS
= PRIORITIES
- = MEET 5 POTENTIAL TEAMING PARTNERS / MENTORS
. / SUPPLIERS
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WHAT WILL THIS COST—ALLOF IT

= TRAVEL

= STAFF TIME

= EXHIBIT SET UP — SHIPPING — MATERIALS

= PRINTING

= ASSOCIATED “SCHMOOZING”

= THIS SHOULD BE EVALUATED AS AN INVESTMENT NOT AN EXPENSE

SUCCESS SHOULD BE EVALULATED AS A RETURN ON YOUR INVESTMENT




IF MEETING WITH BUYERS AND
POTENTIAL CLIENTS / CUSTOMERS

= DO YOUR HOMEWORK - IT IS EXPECTED THAT YOU COME
PREPARED TO MEETINGS — KNOW WHO YOU ARE MEETING WITH

= DATABASES — IF GOVERNMENT SAM, DSBS, FPDS, USASPENDING, FBO, SMALL
BUSINESS OFFICES AT GOVERNMENT AGENCIES OR DIVERSITY / SUPPLY CHAIN
PORTALS FOR INDUSTRY

= NEWS SOURCES
= SOCIAL MEDIA
= TRADE GROUPS, ASSOCIATIONS.....

= NEXT DISCUSSION — HOW YOU PREPARE TO PRESENT YOURSELF




Creating targeted
marketing materials
iIncluding: business
cards, capabilities

statements, websites
and elevator pitches




BE PROFESSIONAL

= YOU

= YOUR STAFF

* YOUR MARKETING MATERIALS
= YOUR EXHIBIT BOOTH

* YOUR PRESENTATION




BASIC MARKETING MATERIALS

= Business card

= Capabilities statement

= Website

= Prepared verbal introduction of your business
= Prepared verbal “about your business”

= Social media

= And if Federal / Federal prime market is target — register in
www.SAM.gov and inside SAM http://dsbs.sba.gov



http://www.sam.gov/
http://dsbs.sba.gov/

IMPORTANCE OF UNDERSTANDING AND
LEVERAGING YOUR SMALL BUSINESS STATUS

*WHEN MEETING WITH GOVERNMENT
AGENCY OR THEIR PRIME CONTRACTORS -
YOUR SMALL BUSINESS STATUS AND SMALL
BUSINESS PROGRAM CERTIFICATIONS MATTER

*"WHEN MEETING WITH OTHERS — THEY MAY
OR MAY NOT MATTER

*"THEREFORE - YOU MAY NEED
TWO IDENTITIES
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LEVERAGING YOUR SMALL BUSINESS
STATUS — US SBA

= WHAT IS A SMALL BUSINESS — NAIC’s determines
= WHY DOES IT MATTER — ACCESS AND PREFERENCE

= CATEGORIES OF SMALL BUSINESS

= FEDERAL—-SMALL 23%, WOMAN 5%, DISADVANTAGED 5%, HUBZONE 3%,
VETERAN, SERVICE DISABLED VETERAN 3%

= DBE-WOMAN OR MINORITY

= STATE OF WISCONSIN — MINORITY, WOMAN, SERVICE DISABLED VETERAN
= OTHERS — LOCAL GOVERNMENT, CORPORATE




BUSI N ESS CARD Milwaukee Manufacturing

Custom Specialty Metal Parts
Samantha Stumpf, President

Town Industrial Park

*CLEARLY states what your business DOES — use a tag line if 1234 W, Newberry Dr. 150 9001
necessary North Allis, Wi 53222 ITAR
*COMPLETE contact information including street address, sstumpf@milwaukeemfg.com HUBZone Certified
telephone and email www.milwaukeemfg.com Small Business
*NAICS codes — NIPG codes — DUNS — CAGE CODE
*Website DUNS — 119922883 CAGE — 1FFDA
Small business designations — small, HUBZone, SDVOSB, MBE..... Experienced supplier to the Defense Industry
NAICS Codes — 333612, 331492, 332119, 332322
*Quality level, ITAR, other technical and professional FSC/PSC - 18,20,22,23
certifications of value to market Member: National Defense Industrial Association (NDIA)
*ALSO Recognition: Wisconsin Marketplace —

. . . 2013 Woman Owned Business Award Winner
* Professional in appearance - include logo

* Light colored background - Non glossy paper
* If recent “award recipient” — would need to be recognizable



https://www.census.gov/cgi-bin/sssd/naics/naicsrch?chart=2017
http://www.nigp.org/home/find-procurement-resources/agency-development-path/nigp-code

CAPABILITIES STATEMENT

A concise one page document that clearly and effectively

communicates your capabilities to potential government
customers.

It should include:

o Company Data

- Core Competencies
- Key Information

o Differentiators

- Past Performance



EVERY CAPABILITIES
STATEMENT WILL BE UNIQUE IN
APPEARANCE AND CONTENT -
It should reflect your company
and your work

IT IS IMPORTANT THOUGH TO
INCLUDE ALL THE ELEMENTS
WE DISCUSSED

IT SHOULD REFLECT YOUR
COMPANY’S IDENTITY AND
BRAND

IT CAN BE SIMPLE - MUST BE
INFORMATIVE

And SHOULD LOOK GOOD

The Really Great Construction
Company LLC

Leaders in Energy Saving Building Renovation

7523 North Concrete Avenue
Cement, WI 53222
414-222-0000

www realygreat.com
Joel Tallbuild, Project Manager, Liallbuild@rgcc.com

Since 1962, the Really Great Construction Company
has been a leader in providing the best energy savings building renovations in
the world. RGCC prides itself on having a highly skilled and experienced staff
that can tzke a project from design to completion within budget, on time and
provide you with long term energy savings. RGCC is a small business with
experience in successfully teaming on Federal and State projects.

PAST PROJECTS CAPABILITIES
« Large VA Hospital (WI) * Solar panel instaliation
* USDA Lab Rehabilration (OH) * Boiler and sheet metal
« Base Lighthouse Upgrade (MI) « Temperature controls
« Federal Courthouses (IN) * Energy Analysis
* County Facility (MN) e Underwater turbine integration
* Military Base Housing (KY) « Water pump installation

The Really Great Construction Company LLC is

e LEED Certified * EPA Redlamation Program
* Licensed Quality Control Program
« Bonded « Green qualified
* Insured o "TQM" Total Quality
« Certified Safety Program Management - USACE
Confined Space Entry Program
NAICS CODES Winner of the 2010 BEST
. 237130 Alternative Energy ENERCY SAVING BUILDING
« 238220 Boiler Installation RENOVATION IN THE
« 541330 Engineering Services COUNTY

FSC / PSC Codes
« Z -- Maintenance, repair, and zlteration of real property




Capabilities Statement . .
| LA : gineering

where “Recognition” matters [A] Better EXpe rience
WOMEN OWNED SMALL BUSINESS
_ Registered with SAM .
Kristy McArthur Ph: 715-937-4968 9 o We A

President/Owner kristy@klpawards.com B KL Engineering is a woman-owned small
business, providing professional services
P.O.Box 577 www.klpawards.com built around a core specialization in
. transportation engineering and an
Black River Falls, Wi 54615 o unwavering customer service ethic.
E — Maintaining excellent communication,
Compa ny . gna being flexible and responsive, and
8 g delivering a quality product on schedule
KLP Awards, LLC is a women owned small business licensed in the state of Wisconsin providing intricately Desig and within budget are trademarks of our
designed recognition awards, certificates; commemorative, memorialized, dedication award plaques; i organization and how we provide our

donor wall plaques; hand designed calligraphy scrolls; oil paintings; promotional items; and gifts. Plaque : clients [A] Better Experience.

materials include: silver or bronze finishes; ADA compliant Braille; brass; copper; aluminum; zinc; wood;
commercial bronze; painted finishes. Some products can be stock items, and most are custom. We invite
you to visit our website, www.klpawards.com. Please call for a quote, we will prepare pricing respectfully.

Principals

Kristy McArthur, the owner of KLP Awards, LLC has thirty years experience in the awards business and
managing small privately held companies. Kristy believes the customer is the most important component
in the process of the order, and she can help direct you, the customer, to the highest point in your vision to
compose results! WE BUILD HONEST, LONG LASTING RELATIONSHIPS WITH OUR CUSTOMERS!!

IT IS OUR “MISSION” TO MAKE A “STATEMENT”!

EXPERIENCE: 90% of our work over 23 years has been for federal projects through WisDOT contracts.

cust omers KNOWLEDGE: We understand specific processes and procedures required for governmental contracts.
SATISFACTION: We gather client feedback on a regular basis and put the results into action.
Medical Boards Federal Government Whole Foods Market RELIABILITY: We are known for delivering cost effective, low maintence, high quality and timely services.
Medical Academies Local Government Colleges CREDENTIALS: We are a Woman Owned $mall Business (WO$B) & DBE Certified by WisDOT.
5 e 5 s We produce award winning designs and project work.
Medical Associations  Beauty Industry Food Service Industry WINNING e p gicesy it

Company Details
Corporate Data

Company Destinations Corporate Structure NAICS CODES
Cage Code: 70YZ1 Women Owned Small Business 453998 2
DUNS: 079191365 453220 : S Engineering
EIN: 462446481 332313 ‘ e Proudly Serving Wisconsin, Minnesota, Michigan, Indiana & lllinois e

Credit Cards Accepted
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= TAPCO el

Safe travels.

3 1-800-236-0112

— MUST HAVE A WEBSITE SO THOSE
HOME ONLINESTORE - EXPLORESOLUTIONS - SAFETRAVELS™BLOG ABOUT - (ONTACT CAREERS Login | Register t YOU MEET CAN “CHECK YOU OUT,, _
TAPCO Federal ' SHOULD BE SIMPLE AND EASY TO

e i S NAVIGATE
" = Military Signs

TAPCO is amongst the nation’s largest sign

Products Available Online —

Federal Contracts manufacturers and we spedialize in customized military

signing. All signs are TAPCO Made® in Milwaukee, W1
according to Federal Specifications.

g

Call 1-800-236-0112
(8am-5pm C5T)

Resources

| AboutUs  Media  ContactUs Partners Facilities EmploymentOf

V4
Federal contra(ts We want to be your primary supplier of traffic and parking control items while making it as easy
We have a variety of contract possible. GSA Advantage has been the most reliable and proven source for thousands of Federa
aareements availahle ta the s mmnrd imnmnmeabonsilommabridian af annncsand sen diimte awlmandone foanna 2O AR Chncdsbikima)

Committed to
Victory




G OTIE

v An Oneida ESC Group Company Oneida Total Integrated Enterprises

Home About OTIE Services Clients Projects Mews | s " m Im
hr im

“'

Packaging Products

Clients al Kitchen Equipment

LIST OF OTIE CUSTOMERS

Federal State/City e
US Air Force ‘Wisconsin -  -H Clearance Finlncing
AFCEC (Air Force Civil Engineer Center) City of Greenfield -

Beale AFB City of Hartford WAL 5 ‘

Dyess AFBE City of Milwaukee

Patrick AFBE City of St. Francis

Space Command, 45th Space Wing City of Waukesha

Vandenberg AFB City of West Allis

Marinette County
Milwaukee County
Milwaukee Metropolitd
o 2334 Stonebridge Circle, Unit D
~ Belonger o e
800-766-9918

oration “MBE - WBE - DBE - SBC -
MECHANIC AL&PLWBWCON!PACTOR SRR B ISR TR

US Army Corps of Engineers
Albuguergue District

Culinary Center Superior Rewards GSA Contract

Ouwr Toam Collabceatively Customizes To Mest The Needs Of Each Cllent

Careers Links Contact Us

About Us Safety News

Home Projects

Lab Hood Exhaust Project, USDA Forest Products Lab, Madison WI, United States Departmen
of Agriculture

ood Exhaus
Ft McCoy Headworks Bldg

Great Lakes Navy HVAC

Coasulting
Amtrak
Mauthe Lake

Waukesha Fire Station
Harley Davidson

harmful fume h
the building supply air iniake
correct  improper exhaust ai
volumes. Also included in thi

Potawatomi Casino

Federal Courthouse 4 project were improvements t
Parklawn Assembly of God : correct lh? deﬁcuenaes {o exhaus Restaurant & Food
- cmt fans, modification of ductwork, roc : Government Residential
natehina  altaratinn af  avhaie Service Operators 2 . ~ 1
. NP Pp— s €8 thie Public

Vg Wherrs the Chety Sy sning Fasioine

Licensed - Bonded - Insured = Unionized = Certified = Safety Prog

Confined Space Entry Program = EPA Reclamation Program
Q Quality Control Program = “TQM~ Total Quality Management
‘g Army Corps of Engineers Quality in Construction Managemen

Customize




PREPARED VERBAL INTRODUCTION OF YOUR
BUSINESS

SHORT and TIGHT introductory statement — maybe 30 seconds or so
- Who you are

- What you do

- KEEP IT BUSINESS

> Try it — refine it — try it — refine it — until you feel it is just right

Example - Good afternoon. My name is Red Green, President of the
Green Barge Company based in Jacksonville, Florida. Our company
specializes in shoreline clean up and reconstruction.



PREPARED VERBAL “ABOUT YOUR BUSINESS”

You would use this as your discussions continue or if you are in a situation
where a longer opening is available and appropriate — 1 — 2 minutes

My name is Red Green, President of the Green Barge Company based in
Jacksonville, Florida. Our company specializes in shoreline clean up and
reconstruction. We are currently working with the USACE on repairing
areas on the St. Josephs River damaged after Hurricane lrmva. Green
Barge is certified as a HUBZone with 10 years of experience in
shoreline work. We have an experienced crew with a superior safety
record.



Basics of time
management and
networking




PLAN AHEAD — PREPARE

= DEVELOP A SCHEDULE FOR THE EVENT
= REVIEW THE LIST OF SPEAKERS
= REVIEW THE SCHEDULE OF PRESENTATIONS AND MEETING
= REVIEW THE LIST OF EXHIBITORS

= MAKE A PLAN — IN DETAIL

= SCHEDULE MEETINGS AT EVENT AHEAD OF TIME
WHERE POSSIBLE




Attracting
people to your
exhibit




GETTING PEOPLE TO YOUR BOOTH

-4

TTER SN
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DECISION IN BOOTH SETUP AND
SUPPORT

*WHO SHOULD BE STAFFING YOUR BOOTH
= KNOWLEDGE LEVEL
= ENTHUSIASM
= ENGAGEMENT

*STAFF MESSAGE AND INTERACTION WITH ATTENDEES
*WHAT IS THE MESSAGE

=SHOULD YOU HAVE GIVE AWAYS — RAFFLES

*SHOULD YOU HAVE GAMES AND ACTIVITIES
“UNMANNED BOOTH?

*SAMPLES?




Post event strategies
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POST EVENT STRATEGIES

* FOLLOW UP AND MAKE IT PERSONAL AND SPECIFIC
WHERE POSSIBLE - IN A WEEK OR SO AFTER EVENT

= EVALUATE THE VALUE OF THE EVENT BASED ON THE GOALS YOU ESTABLISED
WHEN YOU DECIDED TO ATTEND

= SUCCESS
= NOT A SUCCESS

= REVIEW YOUR COSTS
= EVALUATE WHAT YOU COULD HAVE DONE BETTER
= IDENTIFY IF THE EVENT WAS A GOOD FIT




i 'WISCONSIN ECONOMIC
\ v : : _ )PMENT CORPORATION
A¥o e

vernor’s Conference on Mlnority Business Developm
MAR«'&EI«E'BACE Yelcomir inonty woman and veteran- owned businesses
S

About Awards Keynote Sponsors Registration Exhibitor Event Details  Pre-Marketplac Buyer Meeting  Contac

DECEMBER 12-13

POTAWATOMI CONFERENCE CENTER

MARIKE TPLACE

ol KRA T Ng"“ 2018 T

I
http://marketplacewisconsin.com " RecisTERNOW TR
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FOR ASSISTANCE CONTACT:

Wisconsin Procurement Institute
A Procurement Technical Assistance Center (PTAC)

10437 Innovation Drive Suite 320 | Wauwatosa, WI 53226
(414) 270-3600 info@wispro.org

Website: www.wispro.org

A ’ Wisconsin
Procurement
a ' B il Institute

A Procurement Technical
Assistance Center (PTAC)
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