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ABOUT WPI
SUPPORTING THE MISSION

SERVING WISCONSIN 
COMPANIES FOR 31 YEARS!
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Assist businesses in creating, 

development and growing their 

sales, revenue and jobs through 

Federal, state and local government 

contracts.

WPI is a Procurement Technical Assistance Center (PTAC) funded in part by 
the Defense Logistics Agency (DLA), WEDC and other funding sources.
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WPI OFFICE LOCATIONS
• MILWAUKEE –Technology Innovation Center
• MADISON –

• FEED Kitchens
• Dane County Latino Chamber of Commerce
• Wisconsin Manufacturing Extension Partnership 

(WMEP)
• Madison Area Technical College

• CAMP DOUGLAS– Juneau County Economic 
Development Corporation (JCEDC)

• STEVENS POINT – IDEA Center
• GREEN BAY - Advance Business & Manufacturing 

Center
• APPLETON – Fox Valley Technical College 
• OSHKOSH –

• Fox Valley Technical College 
• Greater Oshkosh Economic Development 

Corporation
• EAU CLAIRE – Western Dairyland
• MENOMONIE

• Dunn County Economic Development 
Corporation

• UW Stout - Manufacturing Outreach Center
• LADYSMITH – Indianhead Community Action Agency
• RHINELANDER – Nicolet Area Technical College
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SO WHAT DOES WPI REALLY DO…..
PROVIDES TECHNICAL ASSISTANCE to CURRENT AND POTENTIAL 

GOVERNMENT CONTRACTORS AND SUBCONTRACTORS 

• INDIVIDUAL COUNSELING – at our offices, at clients facility or via 

telephone / GoToMeeting

• SMALL GROUP TRAINING – workshops and webinars

• CONFERENCES to include one on one or Roundtable sessions

• LAST YEAR WPI provided training at over 100 events, provided services to over 

1,200 companies.  
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WHAT WE WILL TALK ABOUT TODAY
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• About the Government Market

• Local/State

• Federal

• Marketing

• Last words of advice



ABOUT  THE  GOVERNMENT  MARKET
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LOCAL / STATE GOVERNMENT
 State

 Medium size market

 Statewide

 Less complex – DIFFERENT FROM FEDERAL – REGULATIONS AND CERTIFICATIONS AND PROCESS

 Products, Services and construction for the most part

 Minimal manufacturing and R&D

 Some DIVERSITY PROGRAMS

 Local

 Smaller market

 Smaller geography

 Less complex - DIFFERENT FROM FEDERAL AND STATE – REGULATIONS AND CERTIFICATIONS AND 
PROCESS

 Products, Services and construction for the most part

 Some DIVERSITY PROGRAMS
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FEDERAL GOVERNMENT
 Federal – a $500 billion market

 Very Large market

 Worldwide

 Complex

 Benefit to being SMALL [SMALL BUSINESS SET ASIDES]

 Manufacturing, Construction, Services, R&D, Products ……. – anything / everything

 Federal Primes

 Large market

 Worldwide

 Less Complex – flow-down of rules from Federal Prime contractor

 Benefit to being SMALL [SMALL BUSINESS SET ASIDES]

 Diverse products and services
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THREE MOST IMPORTANT THINGS

Technical Knowledge 
•The process  - how it works - regulations

The Market
•Needs, priorities, problems – where do you 

fit
Access
•Entry points, relationships, “who you know”
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LOCAL / STATE GOVERNMENT
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LOCAL SMALL BUSINESS PROGRAMS

SOME Local Governments have specific 
programs, for example City of Milwaukee and 
County of Milwaukee, Madison, Dane County, 
MMSD
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http://city.milwaukee.gov/OSBD#.WuYoiYjwaUk
https://county.milwaukee.gov/EN/Administrative-Services/Procurement
https://www.cityofmadison.com/madisoncontractingstudy/programs/dbe.cfm
https://oei-exec.countyofdane.com/Contract-Compliance-Program
https://www.mmsd.com/procurement/swmbe-diversity


CITY OF MILWAUKEE
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https://city.milwaukee.gov/Contracting
Opportunities

https://city.milwaukee.gov/ContractingOpportunities


CITY OF MILWAUKEE
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Small Business Enterprise (SBE)

• Independently owned, operated and controlled business

• Mets SBA small business size standard

• Operational for at least one year, owner control day-to-day 
operations

• Economic disadvantaged 

Apply online



MILWAUKEE METROPOLITAN SEWAGE 
DISTRICT (MMSD)
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Small Business Enterprise (SBE)

• Register as a vendor with MMSD

• Independently owned, operated and controlled business

• Mets SBA small business size standard

• Owner controls day-to-day operations

Valid for 3 years

SWMBE recognized certifications include WI State MBE, WBE and 
DVB; WisDOT DBE, Milwaukee SBE, VA SDVOSB and VOSB



October 2016

Use of Small Business type programs - https://wisdp.wi.gov/
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STATE GOVERNMENT SMALL BUSINESS 
PROGRAMS

https://wisdp.wi.gov/


STATE OF WISCONSIN SMALL BUSINESS 
CERTIFICATIONS
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Wisconsin Department of Administration

• Minority Business Enterprise (MBE)

• Woman-Owned  Business Enterprise (WBE)

• Disabled Veteran Business (DVB)

Apply online

3 year 

MBE – no cost 

WBE and DVB is $150.00



STATE GOVERNMENT LINKS –
PRODUCTS AND SERVICES
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https://esupplier.wi.gov/psp/esupplier/SUPPLIER/ERP/h/?tab=WI_GUEST
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STATE GOVERNMENT LINKS –
CONSTRUCTION RELATED
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https://doa.wi.gov/Pages/AboutDOA/FacilitiesDevelopmentand
Management.aspx

https://doa.wi.gov/Pages/AboutDOA/FacilitiesDevelopmentandManagement.aspx


• WisDOT Projects

• http://wisconsindot.gov/Pages/projects/6yr-hwy-impr/proj-
info/default.aspx

• Small Business DBE program

• http://wisconsindot.gov/Pages/doing-bus/civil-
rights/dbe/default.aspx
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STATE GOVERNMENT LINKS
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http://wisconsindot.gov/Pages/projects/6yr-hwy-impr/proj-info/default.aspx
http://wisconsindot.gov/Pages/doing-bus/civil-rights/dbe/default.aspx


UNIFIED CERTIFICATION PROGRAM (UCP)
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Disadvantaged Business Enterprise (DBE) – UCP

• NOTE: The DBE certification is part of the UCP – there are multiple certifying 
agencies and multiple agencies accept DBE certification. 

• Disadvantaged Status - Belong to an ethnic minority group: Native American, 
Black, Hispanic, Asian Indian, Asian Pacific or women.

• Contact one of the four certifying agencies  - Wisconsin Department of 
Transportation, Milwaukee County – Community Business Development 
Partners, Dane County Purchasing Division- Contract Compliance or City of 
Madison Department of Civil Rights – Target Business Enterprise Program

• No cost 

• Re-evaluated every 3 years



UNIFIED CERTIFICATION PROGRAM (UCP)
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STATE GOVERNMENT LINKS
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https://www.naspo.org/States

https://www.naspo.org/States


FEDERAL GOVERNMENT
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FEDERAL SMALL BUSINESS PROGRAMS

Federal Goals [applied to Federal agencies and their large prime 
contractors]:

• 23 percent of prime contracts and subcontracts for small businesses table of size 
standards;

• 5 percent of prime and subcontracts for women-owned small businesses;  NOT 
MEETING THEIR GOALS

• 5 percent of prime contracts and subcontracts for Small Disadvantaged Businesses
(including minority);

• 3 percent of prime contracts and subcontracts for HUBZone small businesses; NOT 
MEETING THEIR GOALS

• 3 percent of prime and subcontracts for service-disabled veteran-owned small 
businesses [VA also has both a veteran and service disabled veteran business 
preference with a higher goal ].

Page 26Tuesday, April 30, 2019

https://www.sba.gov/contracting/getting-started-contractor/make-sure-you-meet-sba-size-standards/table-small-business-size-standards
http://www.sba.gov/content/women-owned-businesses
http://www.sba.gov/content/8a-business-development
http://www.sba.gov/content/hubzone-0
http://www.sba.gov/content/service-disabled-veteran-owned-small-business-concerns-sdvosbc


LAST YEAR…..

The Federal government purchased 
• $548 billion in good and services (up from previous year)

• $4.40 billion from Wisconsin businesses (up from previous year)

• $849 million from Wisconsin Small Businesses (up from previous year)

• $56 million from Woman Owned Businesses (up from previous year)

• $1.2 million from Small Disadvantaged Businesses (down from previous year)

• $44 million from HUBZone Certified Businesses (up from previous year)

• $120 million from Service Disabled Veteran Owned Businesses (up from 
previous year)
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TOP 15 WI FEDERAL CONTRACTORS FY2018
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Company Name

# 

Employe

es Total Dollars NAICS Code PSC Code

OSHKOSH DEFENSE, LLC 13,300 $1,527,618,255.07 336390, 2510,

LOGISTICS HEALTH, INC. 166,000 $403,591,863.59 621111, Q403,

GENERAL ELECTRIC COMPANY 300,000 $247,544,311.72 334517, J065,

GREAT LAKES EDUCATIONAL LOAN 

SERVICES, INC. 966 $220,368,373.33 522390, R710,

WISCONSIN PHYSICIANS SERVICE 

INSURANCE CORPORATION 3,701 $189,646,981.70 524114, G007,

AMTEC CORPORATION 1,078 $139,026,274.99 332993, 1310,

JOHNSON CONTROLS GOVERNMENT 

SYSTEMS LLC 43 $103,205,689.51 541330, Y1MG,

GOODWILL INDUSTRIES OF 

SOUTHEASTERN WISCONSIN, INC. 6,000 $77,829,955.37 812332, S209,

FAIRBANKS MORSE, LLC 4,900 $59,428,849.80 336611, 2815,

STATZ CORPORATION 11 $54,405,321.65 333316, 6760,

IDSC HOLDINGS LLC 12,000 $53,488,851.22 444130, 5120,

INDUSTRIES FOR THE BLIND, INC. 147 $52,366,115.04 238220, 3030,

KRUEGER INTERNATIONAL 

INCORPORATED 2,868 $50,057,761.08 337122, 7105,

OSHKOSH AIRPORT PRODUCTS, LLC 4,000 $44,388,803.00 333318, 4210,



TOP 15 WI FEDERAL SMALL BUSINESS 
CONTRACTORS FY2018
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Company Name # Employees Total Dollars NAICS PSC Code

AMTEC CORPORATION 1,078 $139,026,274.99 332993, 1310,

STATZ CORPORATION 11 $54,362,785.57 333316, 6760,

TRUCK COUNTRY OF WISCONSIN, INC. 1,062 $39,572,962.55 336120, 2320,

1PROSPECT TECHNOLOGIES, LLC 48 $35,655,991.58 561612, R423,

STRATATECH CORPORATION 47 $26,756,026.19 541711, AN93,

ADVANCIA TECHNOLOGIES, LLC 1 $21,180,586.04 611710, L069,

TOWER INDUSTRIES, INC. 12 $20,322,144.00 332993, 1325,

OCENCO, INCORPORATED 100 $18,684,309.04 336411, 1660,

DIDION, INC 214 $16,637,542.56 311211, 8920,

ADVANCIA AERONAUTICS, LLC 2 $15,321,249.13 621399, Q401,

ONEIDA TOTAL INTEGRATED ENTERPRISES, LLC 238 $15,233,887.93 562910, F108,

APPLETON MARINE, INC. 45 $13,740,187.73 811310, J020,

S3 INTERNATIONAL, LLC 27 $11,860,188.95 336413, 4820,

NMC/WOLLARD, INC. 60 $11,216,692.59 336112, 1740,

ROEN SALVAGE CO. 24 $11,120,371.59 237990, 3805,

SUSTAINMENT & RESTORATION SERVICES, LLC 20 $9,762,857.81 541620, R499,

VETERANS ELECTRIC, LLC 20 $9,014,103.28 238210, Z2DA,

MILWAUKEE VALVE COMPANY, INC. 720 $8,936,685.93 339991, 5330,

PANACEA GROUP, LLC 8 $8,887,624.47 236220, Z1DA,

SCHUTT INDUSTRIES OF CLINTONVILLE, WIS., INC. 200 $8,706,502.04 336212, 2330,



CURRENT FIRST TIME WI FEDERAL CONTRACTORS
Contractor City Amount NAICS

ACCURATE CONTROL, INC. RIPON $239.00K 238210

SPENCER RENOVATION & CONSTRUCTION LLC WEST ALLIS $115.32K 238990

DMB DRILLING CO. SHELL LAKE $109.50K 237110

CROSSMARK GRAPHICS, INC. NEW BERLIN $55.20K 323111

LIGSTEEL LLC MADISON $40.00K 541715

EGI MECHANICAL, INC. SEYMOUR $40.00K 236220

OTIE-AHTNA JV, LLC MILWAUKEE $25.00K 562910

UNDERWOOD, EMILY MADISON $24.71K 541940

CATHOLIC CHARITIES OF THE DIOCESE OF LA 

CROSSE, INC. LA CROSSE $19.70K 813110

MANITOWOC HEATING & REFRIGERATION 

SERVICES INC MANITOWOC $11.95K 238220

EWALD'S VENUS FORD, LLC. CUDAHY $9.07K 811118

WAUKESHA HOSPITALITY, LLC PEWAUKEE $6.83K 721110

ON Q COLLISION CENTER RINGLE $5.82K 811121

LAMB, HELAINA SUN PRAIRIE $5.34K 541690

WEBTEC LLC MILWAUKEE $3.59K 811219

LAMBERT, RACHEL ABRAMS $3.25K 541990

NASI ROOFING, LLC MINOCQUA $3.20K 238160

GRATTON'S GARAGES/MINI WAREHOUSE JUNEAU $2.52K 531120

BETHEL RS, JACKIE WAUSAU $2.50K 541620

MARSH ELECTRONICS, INC. GREENVILLE $1.97K 444190



FEDERAL GOVERNMENT SMALL BUSINESS 
PROGRAMS
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Disadvantaged including 8(a)

• Socially and Economic Disadvantaged

• 8(a) – 9 year business development program through the SBA

Women Owned Small Business (WOSB)

• Includes WOSB and Economically Disadvantaged Women Owned Small Business (EDWOSB)

• WOSB and EDWOSB self certification in SAM

• WOSB and EDWOSB set asides for certain categories of procurement – must be self 
certified or third party certified with documentation uploaded to  certify.SBA.gov website  

https://certify.sba.gov/


FEDERAL GOVERNMENT SMALL BUSINESS 
PROGRAMS
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Service Disabled Veteran Owned Small Business (SDVOSB)

• SDVOSB self certification in SAM for all agencies except VA and FAA

• VA and FAA require verification through VA Center for Veteran Enterprise (CVE)

HUBZone Small Business 

• Company headquarters must be located in a HUBZone

• HUBZone map on SBA website 
https://maps.certify.sba.gov/hubzone/map#center=39.828200,-98.579500&zoom=5

• 35% of employees must reside in a HUBZone

• SBA approves the certification 

https://maps.certify.sba.gov/hubzone/map#center=39.828200,-98.579500&zoom=5


GENERAL FEDERAL REQUIREMENTS
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• Be a small business

• Be at least 51% owned and controlled by the classification group

• Manage day-to-day operations and also make long term decisions

• Net worth and income levels may apply

• May have to meet minimum years under current ownership



Tuesday, April 30, 2019 34

HUBZONES



SMALL BUSINESS REQUIREMENTS ALSO 
APPLY TO LARGE PRIME CONTRACTORS
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https://osn.oshkoshcorp.com/

https://www.lockheedmartin.com/en-
us/suppliers/information.html

https://www.gilbaneco.com/contractor-qualifications/

https://osn.oshkoshcorp.com/
https://www.lockheedmartin.com/en-us/suppliers/information.html
https://www.gilbaneco.com/contractor-qualifications/


https://www.sam.gov
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https://www.sam.gov/
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https://beta.sam.gov/

https://beta.sam.gov/
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http://dsbs.sba.gov

http://dsbs.sba.gov/
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www.fbo.gov

http://www.fbo.gov/
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https://www.usaspending.gov/

https://www.usaspending.gov/


MARKETING
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MARKETING

•YOU WILL NEED A

• Business Card

• Capabilities Statement

• Website

• Pitch
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THE BUSINESS CARD

• Appearance

• Light in color – so recipient can 
write on

• Not glossy – so recipient can 
write on

• Not CUTE – this is business

• Leave “white space” for notes by 
recipients
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THE CAPABILITIES STATEMENT
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THE WEBSITE
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THE ELEVATOR PITCH

• LESS than 30 seconds

• Tight and to the point

• YOU CAN NOT DO EVERYTHING 

• Start with what is most important – it is not your certification

• Practice

• It is NOT about you – it is about your potential customer

• ADAPT
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LAST WORDS OF ADVICE
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• YOU NEED TO GET OUT THERE and SHMOOZE

• PATIENCE

• PERSISTENCE

• WILLINGNESS TO SHARE 

• WILLINGNESS TO PARTNER
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QUESTIONS?



UPCOMING TRAINING - EVENTS
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ACQUISITION HOUR LIVE WEBINAR SERIES
• April 30, 2019 – Update on the Hour Wage Labor Law – CLICK HERE for additional information – presented by Corey Walton, Community Outreach 

and Resource Planning Specialist – U.S. Department of Labor/Wage & Hour Division

• May 7, 2019 – Learning about the Surety Bond Guarantee From the U.S. SBA – CLICK HERE for additional information – presented by  Tamara 
Murray, Underwriting Marketing Specialist, U.S Small Business Administration (SBA), Office of Surety Guarantees

• May 22, 2019 – The U.S. SBA 8(a) Certification Program and HUBZone Certification – CLICK HERE for additional information – presented by Shane 
Mahaffy, Lead Business Opportunity Specialist, U.S. Small Business Administration (SBA) and Benjamin Blanc, Wisconsin Procurement Institute (WPI)

• May 28, 2019 – Introduction to Certifications Available to Woman Owned Businesses – CLICK HERE for additional information - presented by Shane 
Mahaffy, Lead Business Opportunity Specialist, U.S. Small Business Administration (SBA) and Kim Garber, Wisconsin Procurement Institute (WPI)

• May 29, 2019 – Innovation in the Federal Marketplace – CLICK HERE for additional information – presented by Marc Violante, Wisconsin Procurement 
Institute (WPI)

• June 11, 2019 – GSA Schedule Contract Management and Administration – CLICK HERE for additional information – presented by Steve Makovec, 
Wisconsin Procurement Institute (WPI)

• June 12, 2019 - State and Federal Certifications for Veteran and Service Disabled Veteran Owned Businesses – CLICK HERE for additional 
information - presented by Shane Mahaffy, Lead Business Opportunity Specialist, U.S. Small Business Administration (SBA) and Benjamin Blanc, 
Wisconsin Procurement Institute (WPI)

• June 25, 2019 – Integrating DFARS Requirements Into Your Day-to-Day Cyber Practices - CLICK HERE for additional information – presented by 
Marc Violante, Wisconsin Procurement Institute (WPI)

• June 26, 2019 – Current Trends in Federal Acquisition – CLICK HERE for additional information – presented by James Hasik, Senior Fellow, Center for 
Government Contracting, George Mason University School of Business
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https://www.wispro.org/event/acquisition-hour-update-on-the-hour-wage-labor-law/
https://www.wispro.org/event/acquisition-hour-learning-about-the-surety-bond-guarantee-from-the-u-s-sba/
https://www.wispro.org/event/acquisition-hour-the-us-sba-8a-certification-program-and-hubzone-certification/
https://www.wispro.org/event/acquisition-hour-introduction-to-certifications-available-to-woman-owned-businesses-2/
https://www.wispro.org/event/acquisition-hour-innovation-federal-marketplace/
https://www.wispro.org/event/acquisition-hour-gsa-schedule-contract-management-and-administration/
https://www.wispro.org/event/acquisition-hour-state-and-federal-certifications-for-veteran-and-service-disabled-veteran-owned-bu/
https://www.wispro.org/event/acquisition-hour-integrating-dfars-requirements-into-your-day-to-day-cyber-practices/
https://www.wispro.org/event/acquisition-hour-current-trends-fed-acquisition/
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https://volkfieldsbconference.org/

https://volkfieldsbconference.org/
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MARKETPLACE 2019 –
Milwaukee, WI

October 23-24, 2019
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PRESENTED BY
Wisconsin Procurement Institute (WPI)

www.wispro.org

Carol Murphy | Business Development Specialist
Wisconsin Procurement Institute

carolm@wispro.org 414-270-3600

10437 Innovation Drive, Suite 320
Milwaukee, WI  53226

http://www.wispro.org/
mailto:carolm@wispro.org

