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WHAT WE WILL COVER TODAY

* Locating Opportunities

* Types of Solicitations

* Review of the Beta.SAM.Gov Announcement
* Review of the Solicitation

* Go/No Go Decision
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LOCATING OPPORTUNITIES




WPI BID MATCHING SERVICE

* Free Service

* Provides opportunities daily by email

* Looks at over 2,000 websites including federal, state and local
* Matches keywords based on contractor’s capabilities

* Contact WPl to set up
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LOCATING FEDERAL OPPORTUNITIES

- Beta.Sam.Gov: https://beta.sam.gov/

* Sources Sought/Requests For Information
* Presolicitation Notices

e Solicitations
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https://beta.sam.gov/
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This will be the official U.S. government website for people who make, receive, and manage federal
awards.
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What Can | Do Here?

Contracting

Contract Data Reports (FPDS Reports)
FPDS.gov Reports has been added to beta.SAM.gov.

« About Contract Data Reports

H L Type here to search i : " 3p0p00 W
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TYPES OF SOLICITATIONS
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TYPES OF DOCUMENTS

* Request For Information (RFI)
* Request For Quotations (RFQ)
* Invitation For Bid (IFB)

* Request For Proposal (RFP)
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SOURCES SOUGHT ANNOUNCEMENTS
(SSN )AND REQUEST FOR INFORMATION
(RFI)

* They are not solicitations
* Government uses these for Market Research

* Typically followed by a solicitation
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REQUEST FOR QUOTATION (RFQ)

» Simplified Procurement

 Contractor submits quotations

* Government evaluates quotations

* Award made based on evaluation factors in solicitation

* Uses FAR 13
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INVITATION FOR BID (IFB)

* Sealed Bid
* Public Bid Opening
* Awarded to lowest price responsible, responsive bidder

* Uses FAR 14
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REQUEST FOR PROPOSAL (RFP)

* Negotiated procurement
* Contractor submits proposal
* Government evaluates proposals

* Award made based on evaluation factors in solicitation

* Uses FAR 15
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REVIEW OF THE BETA.SAM.GOV
ANNOUNCEMENT




PRE-SOLICITATION NOTICES

* The Pre-solicitation Notice - a declaration/synopsis posted on
https://beta.sam.gov notifying the market that a solicitation is
going to be issued.

* Itis generally posted 15 days in advance of the solicitation
document. Timeframe may be shorter for commercial items.

* Note -in some smaller commercial item procurements the synopsis and
solicitation are combined.

* The primary purpose is to improve small business access to
acquisition information and enhance competition by identifying
contracting and subcontracting opportunities.
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https://beta.sam.gov/

REVIEW BETA.SAM.GOV ANNOUNCEMENT

Scan the Pre-Solicitation Announcement to locate
* Response Date — Do you have time to submit a thorough response?

* Set Aside —Is the government going to use a set-aside and if so will you
qualify?
* NAICS Code - Is this NAICS code in your SAM registration?
* You can add a NAICS code to your SAM registration

* Contract Dollar Range — Generally used in construction — Can you
support this large of a contract? Or is the dollar amount too small to
make a reasonable profit?

& W B ] Institute
A Procu Technical




[ @‘ M beta.SAM.gov

<« > O @

“\ENT OF pS
&

Y, 52
9RcH 3,\°

Contract Opportunity
General Information
Classification
Description
Attachments/Links
Contact Information

History
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What you think matters!
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Follow

Z--Great Smoky Mtns CHIMNEY'S

PICNIC AREA PAVING

@ AcTive

Notice ID
140P5320R0014

Related Notice

Department/Ind. Agency
INTERIOR, DEPARTMENT OF THE
Sub-tier

NATIONAL PARK SERVICE

Office

SER NORTH MABO (53000)

General Information

Contract Opportunity Type: Presolicitation (Original)

4/29/2020

Contract Opportunity

https://beta.sam.gov/opp/fb486eaa30744083a8383293a8eba5be/view?keywords=%22presolicitation%
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Contract Opportunity
General Information
Classification
Description
Attachments/Links
Contact Information

History

Original Published Date: Apr 14,2020 08:32 am EDT
Original Response Date: Apr 30, 2020

Inactive Policy: Manual

Original Inactive Date: May 17,2021

Initiative:

> None

Original Set Aside: Total Small Business Set-Aside (FAR 19.5)
Product Service Code: Z - MAINT, REPAIR, ALTER REAL PROPERTY

What you think matters!
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[ NAICS Code: 324121 - Asphalt Paving Mixture and Block Manufacturing ]

Place of Performance:

Description

THIS IS A PRE-SOLICITATION NOTICE ONLY. The National Park Service (NPS), Great Smoky
Mountains NP (GRSM) will be contracting for repairing and resurfacing asphalt pavement roads,
which include roadway milling, roadway paving with separate binder and surface courses,
paved drainage swale installation, and draining structure and pipe install projects. Located at
Chimney Picnic Area. The Chimneys Picnic Area is located on Highway 441 (Newfound Gap

Raad) annravimatalv R milac canthaact af tha Qugarland:c \licitare Cantar in Gatlinhire
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| Contract Opportunity
General Information
Classification
Description
Attachments/Links
Contact Information

History
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THIS IS A PRE-SOLICITATION NOTICE ONLY. The National Park Service (NPS), Great Smoky
Mountains NP (GRSM) will be contracting for repairing and resurfacing asphalt pavement roads,
which include roadway milling, roadway paving with separate binder and surface courses,
paved drainage swale installation, and draining structure and pipe install projects. Located at
Chimney Picnic Area. The Chimneys Picnic Area is located on Highway 441 (Newfound Gap
Road) approximately 3 miles southeast of the Sugarland;s Visitors Center in Gatlinburg,
Tennessee. Sevier County. This proposed acquisition will be 100% small business set-aside

/" procurement. The NAICS code is 237310 HWY, Street, and Bridge Construction . Size Standard in "\
million of dollars: $39.5. In accordance with FAR Subpart 36.204, the magnitude of this
requirement is estimated between $400,000 and 1,000,000.00. The solicitation, plans, and
specifications are expected to be posted on or about May 3, 2020 (this is a target date which

may slip or change; if the solicitation is not posted on Federal Business Opportunities by May 3,
2020 that is because the solicitation is not available for posting). The solicitation will be
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Qvailable for a minimum of thirty (30) calendar days once posted. This is a Presolicitation )

Notice. The Solicitation will include information on how to obtain the plans and specifications.
All responsible sources may submit a proposal to be considered by the Agency posted to the
Federal Business Opportunities (FBO) website at https://www.fbo.gov. The contracting office
will not provide hardcopies or email copies of the solicitation. All interested offers MUST have
an active vendor record in SAM.gov, be a small business under the identified NAICS code and
NOT have any exclusion such as a delinquent federal debt or debarment. SYSTEM FOR AWARD
MANAGEMENT (SAM): Federal Acquisition Regulations require that federal contractors register
in the System for Award Management (SAM) database at https://www.sam.gov and enter all
mandatory information into the system. Award cannot be made until the contractor has
registered. Interested offerors are encouraged to ensure that they are registered in SAM prior to
submitting their quote. THESE REGISTRATIONS WILL BE COMPLETED BEFORE TIME OF AWARD.
NOTE: No additional information is available until the solicitation is released. No bidder list is
maintained by the Contracting Officer, however, you can add your name to the "Interested
vendors" in the solicitation and the system will notify you of any update POINT OF CONTACT:
geraldine_larsen@nps.gov. NO oral questions will be accepted

4/29/2020
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REVIEW OF THE SOLICITATION




REVIEW SOLICITATION DOCUMENT

Quickly review the following solicitation parts:
* Cover Page

 Actual Requirements

* Contract Type

* Price Schedule

* Method of Award

* Evaluation Factors

ent Techn ical 4/29/2020
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HOW TO LOCATE THE SOLICITATION
SECTIONS

* Many large solicitation documents have a Table of Contents — Use it to
locate the sections

* Cover Page - First page of solicitation document

 Actual Requirements — Statement of Work (SOW), Performance Work
Statement (PSW),Statement of Objectives (SOO0), or Specifications;

* May follow behind Table of Contents,
* May be an attachment,
* For construction includes specifications and drawings,

* Section Cunder Uniform Contract Format

‘A'Dl SSSSSSSSSS
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HOW TO LOCATE THE SOLICITATION
SECTIONS

* Contract Type —
* May state in FAR 52. 216 —Type of Contract,
* May be on cover page or in Beta.Sam announcement,

* may be included in first part of SOW

* Contract Type can inform on how contract will be priced (ex.
Firm fixed price, cost reimbursement, time and materials)

* Contract Type can inform about the the government’s promise
(ex. requirements, indefinite delivery indefinite quantity, definite
quanthy)

VATDP
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HOW TO LOCATE THE SOLICITATION
SECTIONS

* Price Schedule — May be on front or back of cover page, may be
in front of or behind actual requirements, may be separate
attachment, Section B under Uniform Contract Format

* Method of Award — May be part of price schedule or actual
requirements, Section M under Uniform Contract Format

e Evaluation Factors — Section M under Uniform Contract Format

The more documents you review, the easier it becomes to
locate the various sections.
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ITEMS THAT MAY BE FOUND ON COVER
PAGE

* Type of procurement — IFB, RFP, RFQ — Do you want to or have
time to respond to that type of procurement document?

* Competition restrictions — Set aside — Do you qualify? Could you
team with another contractor to qualify?

* Review Response Date — Do you have time to submit? How long
would it take to put together a competitive proposal? Is the NAICS
code in your SAM registration?
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COMMON FORMS

 Standard Form (SF) 18 — Request for Quotation
 Standard Form (SF) 33 — Solicitation, Offer and Award

* Standard Form (SF) 252 — Architect-Engineer Contract

* Standard Form (SF) 1442 Solicitation, Offer and Award
(Construction, Alteration, or Repair)

 Standard Form (SF) 1449 — Solicitation/Contract/Order for
Commercial Items

VAT .
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1. REGLISITION MO SAZE 1 OF
SOLICITATION/CONTRACT/ORDER FOR COMMERCIAL ITEMS - 2
OFFEROR TO COMPLETE BLOCKS 12,17, 23, 24, & 30
2. CONTRACT NO I 3. AWVARDVEFFECTIVE DATE 4 ORTER MO I SOLICTTATION MUMESR £ ETLICITATION 128U DATE
AeC25218Q0E8& 02-15-2018
7 FOR SOLICITATION . MANE o TELEFHOME MO o Collect Calls) z .:Tiqu::;-l—ij?f Ii-;w:éa_
INFORMATION CALL: Omar k. Cante 414-B44-4mEl T ——
Q. IB2UED BY oODE SECESE i 0. THEE ADSUESITION 12 D NRESTRICTED OF SET ASIDE 100 =R
Department of Veterans Affairs D SR BLUEREEE WODRAEM-IMNED SAMALL SUSINEESE
Zreat Lakes Acguismition Center [(SLAC) T [l MVOES UNDER THE WOMEN-TRWNED
115 3 B4th 3treet, Suite 101 [ go=aone =aan EMALL BUSINESS FROGRAM maicE 339113
BLUERMESS D owosE
Milwaukes WI 52214-147& [ EEneeeetass SIPE STANDARD:
VETERAN-TRMED
EMALL SUSMNESS D ) 750 Employees
11. DELWERY FOR FOE DESTINA- 12, DISCOUNT TERME 3. RATING
I:f:{;":*lj&& SLOCK 12 |:| 1Zm. THEE CONTRACT 12 A Wik

|:| SEE SCHEDULE

SATED CROSR UNDIER
J=AS M3 03 TON 14 METHOD OF SOLICITATION

E ]

15. CELIVER TO CODE |3._=325; | 16. ADMBIZTERED EY COoE |3E::5:

Tomah VA Medical Center
300 E Veterans Jtreet
Bldg. 420ZR

Tomah WI 54€E0-3105

Department of Veterans Affairs
Great Lakes Acguisition Center [EFLATC]
115 3 H4th 3treet, Suite 101

Milwankee WI 53214-147€

17Ta. CONTRACTOROFFEROR CODE FACILITY CODE | 158 PAYMENT WILL BE MADE EY SO0E

FHOME

TELEFHINE MO iR DS =4

Department of Veterans Affairs
Financial Jervices Center
FO Box 145571

Austin TX 7H714-5571

BT7T-3533-9751 FAM 512-4E0-5540

1700 CHECK IF REMITTANCE 2 DIFFEREMT AND FUT SUCH ADDRESE N OFFER

155, BUBMIT BWIICES TO ADDRESE SHOMM N ELOCH 13 UNLESS ELOCK EELOW B CHECKED

I:l SEE ADDEMTAUN
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SCHEDULE OF SUFFLES/SERVICES
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SRUMAMTITY LRI LT FRICE

AJACRUNT

CE3CRIFTION: 3terile Jtorage Cabinets
See continuation pages. ..

fUse Reverse amdior Afach Addifiorsl Sheeis as Mecessaryg)
5. ADCOUNTING AMD AFFROFRIATION DATA

ZE. TOTAL AWVARD AMCUNT (For Govt. Use Only)

ST SOLITATION IMCORFORATES BY REFREREMCE FAR S2212-1, 522124, FAR 522128 AMD 52

7o, CONTRACTFURCHASE ORDER MNOIRFORATES BY REFREREMCE FAR S2212-+4

.}_l
Al
i
L3]
i

HEm

2125 ARE ATTACHED. ADDEMDA

D ARE D{.’«RE MOT ATTACHED
D ARE D ARE MNOT ATTACHED

12 ATTACHED. ADDEMDA

25 OONTRACTOR I REQUIRED TO SiGM THIEE DDOUMENT AMD RETURM
COFIES TO IB3UMNG OFFICE. CONTRACTOR AGREES TO FURMIEH AMD
DELIVER ALL MEME SETFORTH OR OTHERWISE £ ANY
ADDITIONA

|_| 15 AWARD OF COMTRACT: REF oFFER
DATED YR OFFER O SOLICITATION

ELOCH 51 MCLUDNG ANY ADDMIONE OF CHANGES WHICH ARS

SORTH HERSM 2 ACCERTED AZ TO ITEME

e SIENATURE OF OFFERCRICONTRACTOR

Fla. UNIMTED STATES OF AMERICA BIGHNATURE OF COMTRACTING OFFICER)

0o, NAME. AMD TITLE OF SIGMER (TYFE OR FRIMT) 20c. DATE SIGMED

Zio MAME OF CONTRACTNG OFFICER (TYFE OR FAMT)

Zlc. DATE S¥ENED
Daniel Basmis=en

AUTHORIZEED FOR LOCAL REFRODUCTION
FREVIOUS EDIMION 12 MOT USAELE

Wisconsin
Procurement
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STANDARD FORM 1449 mEV. 20013)

Frescribed by G2A - FAR 42 CFR) 52312
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REVIEW ACTUAL REQUIREMENTS

* Look at the requirement — Can you perform the work yourself? Do
you have teaming partners or subcontractors available?

* Is funding currently available? — Do you want to proceed if there
currently is no funding for this requirement?

* Contract period of performance — Can you meet the performance
schedule and complete the work in the timeframe provided?

* Bonds — Are you able to provide any required bonds?

* Pre-Bid Conferences/Site Visits — Can you attend the pre-bid
meetings?

VAT .
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REVIEW CONTRACT TYPE

What type of contract will be awarded?
* Fixed Price
* Cost Reimbursement
* Indefinite Delivery
* Time and Materials

* Incentive

ent Techn ical 4/29/2020
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REVIEW PRICE SCHEDULE

Understand how the government wants you to price the contract
* Will you be able to make a profit?

* Can you complete the price schedule as is or will it generate
additional work for your staff?

* Can you offer a fair and reasonable price?

* Does the contract include progress payments?

VAT .
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REVIEW METHOD OF AWARD

How will the Government make an award?

* Lowest price responsive, responsible bidder — usual method for
FBs

* Lowest price, technically acceptable (LPTA) — RFPs and RFQs
* Price/Technical trade off — RFPs and RFQs

4/29/2020
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REVIEW EVALUATION FACTORS - RFP &
RFQ

What Evaluation Factors will be used?

* Management/Key Personnel — Do you have the appropriate people
on staff?

* Experience — Do you have the number of years of experience
required?

* Past Performance — Have you successfully completed similar work?

* Can you address all evaluation factors, demonstrating your
expertise? Do you have the time to respond?

VAT .
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GO/NO GO DECISION
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GO/NO GO

Once you have completed your review, you should have quickly
located enough information to determine:

* Is this requirement a good fit for your company?
* Do you have the required expertise?

* Can you meet the required schedule?

* Are you able to make a profit?

* How much risk for your company is involved?

* Who else may be competing for this work?

A Procurement Technical 4/29/2020
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GO/NO GO

GO DECISION
Read the entire solicitation
Start to work on your response
NO GO DECISION

Move on to the next opportunity

A Procurement Technical 4/29/2020
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SUMMARY

Locate opportunities, quickly review and be selective — not every
requirement is a good fit for your business. Consider probability of
winning, cost of proposal preparation and estimated profit.
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RESOURCES

* Acquisition.gov is: https://www.acquisition.gov/

* Beta.SAM website - https://beta.sam.gov

 Wisconsin Procurement Institute
* Phone: 414-270-3600

* WWW.WIiSpro.org

4/29/2020
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QUESTIONS?
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CONTINUING PROFESSIONAL EDUCATION

NCIVELA

NATIONAL CONTRACT MANAGEMENT ASSOCIATION

CPE Certificate available, please contact:
Benjamin Blanc

benjaminb@wispro.org

Institute

4/29/2020

39



PRESENTED BY

Wisconsin Procurement Institute (WPI)
WWW.WISpro.org

Helen Henningsen| Government Contract Specialist
Wisconsin Procurement Institute (WPI)
helenh@wispro.org 414-270-3600

Benjamin Blanc, CFCM, CPPS | Government Contract Specialist
benjaminb@wispro.org 414-270-3600

10437 Innovation Drive, Suite 320
Milwaukee, WI 53226
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