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AGENDA

 Architecture and Engineering (A/E)

 Locating A/E Opportunities.

 Securing A/E Opportunities.

 Managing A/E Opportunities.

 Construction

 Locating Construction Opportunities.

 Securing Construction Opportunities.

 Managing Construction 
Opportunities.



LOCATING ARCHITECTURE AND ENGINEERING 
OPPORTUNITIES



QUALIFICATIONS

 No DFDM certification required

 Must meet professional license requirements 
per the Department of Safety and 
Professional Services:

 https://dsps.wi.gov/Pages/Professions/Default.aspx



WISBUILD

 Online project management tool

 Used by staff, architects, engineers, and contractors working 
on State building projects

 Registration required for access

 Email: doawisbuild@wisconsin.gov to register

mailto:doawisbuild@wisconsin.gov


WISBUILD A/E  FUNCTIONALITY

 Upload project qualification submissions

 https://doa.wi.gov/Pages/DoingBusiness/AE_Selection.aspx

 Access and maintain A/E Data Record

 Firm Contacts

 Liability Insurance

 Fee Rate Sheets

 Optional Attachments



WISBUILD A/E  FUNCTIONALITY

 View Current Evaluation Scores

 Assessment of completed documents 
at different project stages

 View Current Status Points

 Measure of current DFDM project 
workload based on contract 
quantities and amounts



WISBUILD A/E  FUNCTIONALITY

 Process Pay Requests

 Process Change Orders

 Communication Tool 



DFDM A/E PROJECTS

 Small Projects: up to $300,000

 Monthly Projects: $300,000 - $7.4M

 Major Projects: over $7.4M



SMALL A/E PROJECTS

 Up to $300,000

 Project Types

 Programming, studies, investigations
 Health/safety or time-sensitive projects
 Emergency repairs and maintenance
 A/E On-Call



MONTHLY A/E PROJECTS

 $300,000 - $7.4 million

 Project Types

 Classroom renovations
 Mechanical system repairs/upgrades
 Building expansions



MAJOR A/E PROJECTS

 Over $7.4 million

 Project Types

 New building construction
 Large scale renovations and additions
 Utility and mechanical expansions



SECURING ARCHITECTURE AND ENGINEERING 
OPPORTUNITIES



SMALL PROJECT SELECTION

 Delegated Selection

 Chosen by Agency and Project Manager

 Selection Considerations:
 Prior experience

 Current DFDM workload
 Office location

 Typically one firm with no sub-consultants



MONTHLY PROJECT SELECTION

 Selection Process
 Letter of Interest submission
 DFDM Selection Committee makes 

recommendation

 Often prime firm with sub-consultants

 Monthly Project A/E service requests 
posted to DFDM website in batches 
once a month:
https://doa.wi.gov/Pages/DoingBusiness/AE_Selectio
n.aspx

https://doa.wi.gov/Pages/DoingBusiness/AE_Selection.aspx


MAJOR PROJECT SELECTION

 Selection Process

 Request for A/E Services posted to 
DFDM website 

 Formal submission and interview 
process

 DFDM Selection Committee
 Holds Screening Meeting to narrow 

down submissions
 3 – 4 firms typically invited to formally 

interview



MAJOR PROJECT SELECTION CONT.

 Selection Considerations
 Strength of team
 Demonstration of past experience
 Evaluation scores
 Current DFDM project workload
 Office locations

 Always prime firm(s) and sub-consultants 



 Diverse Spend Goals per Wis. Stats. ş. 16.855 (10m) (am) 3
 5% - MBEs 
 1% - DVBs
 No goal currently for WBEs

 DFDM requests firms responding to A/E invitations include:
 Certified Diverse suppliers on design team
 5% of Contracted Fee for MBEs
 1% of Contracted Fee for DVBs
 No goal currently for WBEs

DIVERSE SUPPLIER INVOLVEMENT



 Total value of all A/E contracts = $53,673,414

 Total value of all MBE A/E contracts = $1,605,655

 MBE participation = 2.99%

 Total value of all DVB A/E contracts = $232,300

 DVB participation = 0.43%

2019 DIVERSE SPEND



Interested A/Es are encouraged to make an appointment to visit
and talk with facility staff at the various agencies, campuses, and
DFDM staff in your area of expertise.

COMMUNICATION



MANAGING ARCHITECTURE AND ENGINEERING 
OPPORTUNITIES



CONTRACTING PROCESS

 Selected firm receives notification letter via email

 Kick off meeting scheduled to establish:
 Project scope
 Project schedule
 Project budget

 DFDM executes contract
 ~ 30 days after receipt of final proposal from A/E



BEST PRACTICES TO STRATEGIZE AND PURSUE PROJECTS

.

 Express interest and be persistent 

 Get to know agencies, institutions, and the DFDM PMs in your area of 
expertise

 Understand your strengths and weaknesses and set realistic expectations

 Monitor evaluation scores and points

 Be proactive in addressing concerns

 Perform well on projects!



LOCATING  CONSTRUCTION OPPORTUNITIES



QUALIFICATIONS – CONTRACTOR CERTIFICATION
 State Projects over $50,000 (1/1/14)

 Application:

 DOA Projects Out for Bid Page: 
https://wisbuildnet.doa.state.wi.us/(S(m
01dzehmslyjhpp3behpq1eo))/public/bidl
ist_public.aspx

 Email: DFDCertification@wisconsin.gov

 Common Errors

 Approval – Qualified, Responsible 
Bidder

 2-year certification

https://wisbuildnet.doa.state.wi.us/(S(m01dzehmslyjhpp3behpq1eo))/public/bidlist_public.aspx
mailto:DFDCertification@wisconsin.gov


WHO NEEDS TO BE CERTIFIED?

 Contractors bidding directly on construction projects over $50,000

 Those Bidding on Specific Divisions of Work
 Fire Protection (Div. 21)
 Plumbing (Div. 22)
 Mechanical (Div. 23)
 Electrical (Div. 26 27 & 28)

 Roofing and Asbestos Abatement

 All General Prime Contractors

 Second-tier subcontractors who do not bid directly to the state are not
required to be certified.



SECURING CONSTRUCTION OPPORTUNITIES



WISBUILD FOR CONTRACTORS

 All contractors encouraged to obtain WisBuild account, regardless 
of certification requirements.

 Obtain WisBuild Account:

 DOA Projects Out for Bid 
page: https://wisbuildnet.doa.state.wi.us/(S(m01dzehmslyjhpp3behpq1eo)
)/public/bidlist_public.aspx

 Email - DOADFDAdminServices@wisconsin.gov

https://wisbuildnet.doa.state.wi.us/(S(m01dzehmslyjhpp3behpq1eo))/public/bidlist_public.aspx
mailto:DOADFDAdminServices@wisconsin.gov


WISBUILD CONSTRUCTION FUNCTIONALITY

 Access plans and specifications

 Appear on project plan holder lists

 View your current contractor certification status

 Process contracts, submittals and pay requests

 Communicate with project managers, construction reps and 
administrative staff



DFDM CONSTRUCTION PROJECT CODES

 MEP = Mechanical, Electrical, Plumbing & Fire Projection

 GPC = General Prime Contractor

 AAC = Asbestos Abatement Contractor

 STC = Single Trade Contractor (project is at least 85% 
Mechanical, Electrical, Plumbing or Fire Protection division of 
work)



PROPOSALS (SMALL PROJECT PROGRAM)

 Small Project - $300,000 or less

 Contractors submit their bid using their own selected 
subcontractors

 Projects greater than $300,000 require Single Prime 
bidding and contracting



MEP Bid Opening – 2 weeks later – GPC Bid Opening

MEP Bid Opening

 MEP Tabulations posted within 48 
hours.

 MEP Identified 1-week later.

 MEP ID assigned.

GPC Bid Opening

 GPC uses MEP ID to submit bid.

 GPC Tabulations posted within 48 
hours.

 Contract offered within 30 Day. 
(lowest, qualified responsible bidder - certified)

 Contract with GPC Only.

 MEP’s contract through GPC.

SINGLE PRIME BIDDING & CONTRACTING
(PROCESS FOR PROJECTS OVER $300,000)



DIVERSE CONTRACTOR 5% BID PREFERENCE – DVB & MBE

Wis. Stats. ş. 16.855 (10m) (am) 3

 Non-Diverse Bidder - $100

 Diverse (MBE/DVB) Bidder - $102, 5% preference makes bid ~$97.

 WI is a low bid state - $97 bid is selected for review.

 Contractor Must be Qualified and Responsible or DFDM Certified Contractor.

 Vetting process to ensure firm’s capacity.

 All checks out, diverse supplier awarded project.



 Total value of all construction contracts = $400,494,482

 Total value of all MBE construction contracts = $9,505,143

 MBE participation = 2.37%

 Total value of all DVB construction contracts = $1,115,997

 DVB participation = 0.28%

2019 DIVERSE SPEND



MANAGING  CONSTRUCTION OPPORTUNITIES



MANAGING AWARDED CONTRACTS

 Return Contract
 Signed

 Completed

 Notice to Proceed – Usually within 1 week

 Project Specifications –
https://wisbuildnet.doa.state.wi.us/(S(m01dzehmslyjhpp3behpq1eo))/public/bidli
st_public.aspx
 Compliance
 Requirements

https://wisbuildnet.doa.state.wi.us/(S(m01dzehmslyjhpp3behpq1eo))/public/bidlist_public.aspx


WI SUPPLIER 
DIVERSITY 
PROGRAM

 Manages certifications – MBE, DVB 
& WBE

 Wisdp.wi.gov

 Eligibility requirements 

 Application steps

 Searchable directory of certified 
suppliers

 WiSDPWebApplication@wi.gov

38

mailto:Wisdp@wi.gov
mailto:WISDPWebApplication@wi.gov


QUESTIONS?


