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128 ARW Mission

Mission and Vision

• Mission:  To deliver exceptional air power that fuels 

our state and nation at home and worldwide; building 

a force for the future.

• Vision: World’s greatest airmen fueling the mission 

through innovation.

Weapon System

• Aircraft Assigned: 10  KC-135R   

• Aircraft Capability:  Multiple Configurations

• 2000,000 pounds of Jet Fuel

• 50 Passengers

• 30,000 pounds of Cargo

• Two aircraft sets of rollers holding 6 Pallets 

totaling 15 Short tons

CY 2019 Year in Review

• Deployments

• Total personnel – 180

• Total COCOMS supported – 3 

• CENTCOM Aviation packages – 126

• Metrics

• Hours – 3055

• Sorties – 732

• PAX – 1718

• Cargo – 536K lbs

• Receivers – 1534

• Fuel Offloaded – 14.6M lbs

Economic Impact (2017)

• Annual Payroll: $45,460,057

• Construction, services & supplies $7,824,983

• Value of indirect jobs created $19,794,000

• Total $73,079,041





8Tanker Time!

Future Development

AR Demand Model
• Determination Criteria for Future Refueling Missions

Infrastructure Upgrades
• Operations Building Renovation (Bldg. 522) - $7.8M

• Efficiently renovate 1970s design

• Includes Sensitive Compartmented Information 

Facility (SCIF) for classified workspace and 

information storage

• Essential for ongoing (KC-135R) future mission 

operations (such as KC-46)

• POL Facilities Replacement at General Mitchell international 

Airport - $25.95M

• Addresses known deficiencies and eliminates risk to 

operations due to imminent failure of POL complex

• Increased operational safety and efficiency

• Closure of all open EPA and WI DNR Notice of 

Violations

• General Mitchell Field POL Facility Pipe-line Tap - $2M

• Provides direct fuel pipeline connection from Fuels 

storage south of the installation 

• Direct access to 9M gallons of storage capacity

• Ensures the 128th Air Refueling Wing’s strategic 

missions continue from home station uninterrupted

• Base wide Microgrid - $4.7M

• Provides energy assurance

• Repeatable and efficient process to transform 

existing isolated standby generation assets into a 

resilient microgrid for DOD installations

• Persists for weeks and months during outage
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Domestic Operations

COVID-19

• The 128th Air Refueling Wing (ARW) developed a 

COVID mitigation and training program

• State Missions Supported

• Deployed 108 personnel across the State for 

Election Support 

• Daily symptom screening at the installation

• Specimen Collection missions across the State

• Liaison Officers with other State Agencies

• CNA Support

• Public Affairs and Communication Support

• Potential Department of Corrections Support

Civil Disturbance

• Bed down 250 National Guard Response Force 

Soldiers

• Provided lodging, meals and logistic support

• Stood up Command and Control Element for 250+ 

Air Personnel

• Trained and equipped 125 Airmen including 

weapons qualification, civil disturbance training, 

basic combative’ s instruction (focused on 

weapon retention/defensive holds) and hands on 

use of force training

• Executed missions at the Milwaukee Police 

Department Democratic National Convention 

(DNC) Command Center and Community Oriented 

Policing (COP) Houses in Racine

• Trained 125 Airmen as Security Forces

Augmentees



115FW Federal and State Missions

• Precision Attack and Air Superiority

• Homeland Defense

• Reconnaissance: RC-26

• State Partnership Program

• Explosive Ordnance Disposal

• Fire Fighting – Dane County 

Regional Airport / City of Madison

• Medical Response

• Fatality Search and Recovery

• Route and Debris Clearance

• Incident Command and Control

• Civil Support teams



Future Missions

• The 115FW will transition from the 

F-16 to the F-35

• F-16 will depart in Fall 2022

• First F-35s arrive in Spring 2023

• Volk Airspace and strategic 

location in the Midwest make 

115FW a logical choice for the F-

35



Recent Responses

COVID-19 Support

>120 Airmen activated Since March (SAD, AGR IRA, Technician, AT)

• Leadership-CAT, JOC, C2, JTF Med CC, Air LNO

• Specimen Collection Teams

• COVID19 Test Result Call Center 

• State Air Surgeon Cell

• JRSOI/RJRSOI

• Isolation Center and Alternate Care Facility (completed)

• Mortuary Affairs (completed)

Election Support 6-10 April

160 Members activated (SAD) 
• County Polling stations across the state

• Traditional roles and duties

• Working alongside fellow civilian poll workers

Civil Disturbance 3-12 June 

130 Members activated (SAD)
• Just in time training (Use of force, Weapons Qualification, Peaceful Engagement)

• 2 Missions in support of State Capitol Police



What we need from industry

Construction general contractors and sub-contractors

• Multiple continuing mission construction projects each year ~$3M/year

• Nineteen F-35 conversion related projects valued at ~$120M by 2024

• Solicitations can be found on beta.SAM.gov – 19,000 sf F-35 Flight Simulator Facility 

Request For Proposals (RFPs) posting soon

• Some projects will be managed by U.S. Army Corps of Engineers; contact Omaha 

District and inquire if local contractors are required

Lodging:  The 115th Fighter Wing annually establishes Blanket Purchase Agreements (BPAs) 

with area hotels to house commuting Airman

Catering: The 115th Fighter Wing annually establishes BPAs with area culinary establishments 

to provide food services on an as needed basis

Products: Sell to General Services Administration; 115th Fighter Wing is encouraged to utilized 

GSA contracts prior to soliciting to general industry

115FW Contracting contact info: 115.FW.FW-Contracting.Org@us.af.mil
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8:00 am Briefings from Volk Field ANG, Ft. McCoy, and Wisconsin National 

Guard

9:30

am

Legal Update for Federal Contractors and 

Subcontractors 

11:00

am

Where is the Money – Priorities, Opportunities and Strategy 

11:40

am

Update for Federal Contractors from the US Small Business 

Administration 

Noon Lunch

12:30

pm

U.S. Navy Shipbuilding Outlook presented by Leonardo DRS & 

Update from Fincantieri Marinette Marine

1:30 pm Briefing from Fort McCoy, the 88th Readiness Division (29 states), 

and the 84th Training Division

2:30 pm DOD Contract Management Update

3:30 pm Business Development, The New Normal

4:00 pm Emergency and Disaster Contracting 

UP NEXT…AGENDA
Legal Update for Federal 

Contractors and 

Subcontractors 

Presented by…

Brian Waagner & Bill Hughes

Husch Blackwell



- SAVE THE DATE-

October 15, 2020
In-person at Volk Field in Camp Douglas, WI


