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WHERE’S THE MONEY?
FEDERAL PRIORITIES, OPPORTUNITIES, AND STRATEGY



WHAT WE’RE COVERING TODAY

• Money 

• Opportunities 

• Strategy 

• The horizon

AGENDA



HOW MUCH? WHERE’S IT GOING?

THE MONEY



- Partner / Director of Product, Hangar 

- Principal, Zvenyach LLC 

- Former Assistant Commissioner, Federal 
Acquisition Service 

- Former Executive Director, 18F 

- Former General Counsel, DC Council 

- Current Fitchburg, WI, resident

ABOUT ME
OBLIGATORY BIO SLIDE



CONGRESSIONAL BUDGET OFFICE, MONTHLY BUDGET REVIEW FOR MAY 2020 (JUNE 8, 2020)

“IF NOT FOR THE SHIFT OF SOME FEDERAL 
PAYMENTS FROM JUNE 2019 TO MAY 
2019, TOTAL SPENDING WOULD HAVE 
BEEN 53 PERCENT HIGHER IN MAY 2020 
THAN IN THE SAME MONTH LAST YEAR.”



IT’S ROUGH OUT THERE…

UNEMPLOYMENT INSURANCE

- In the US, unemployment is up from 3.5% in Dec. 2019 to 13.3% in May 2020. 

- Wisconsin’s rate parallels the US economy: 3.5% in Dec. 2019, 12% in May 2020. 

- In WI, UI claims are up >10X, from 21,574 in 2019 to 236,112 in 2020 for “UI Week 24.” 

- Between 3/15 and 5/30, WI spent $1.5 billion in FPUC and PUA benefits. 

- “Outlays for unemployment compensation increased from $2 billion in May 2019 to $93 
billion [in May 2020].”



(AKA STIMULUS CHECKS)

ECONOMIC IMPACT PAYMENTS

- “In the past two months, more than 159 million Americans have received Economic 
Impact Payments totaling almost $267 billion. Of the payments, 120 million were sent to 
Americans by direct deposit, 35 million by check and 4 million payments were made in 
the form of a pre-paid debit card.” 

- “Payments for refundable tax credits were $53 billion (compared with $3 billion in May 
2019).”



WHO’S DOWN WITH PPP?

PPP LOANS

According to the SBA: 

- Approved $510.2 billion in loans to 4.4 million recipients   

- Wisconsin accounted for $9.8 billion in PPP loans to 80,341 recipients 

- Per business loan: ~$121,431 

- “Outlays by the Small Business Administration increased from $98 million to $35 billion, 
primarily because of loans and loan guarantees to small businesses through the Paycheck 
Protection Program authorized by the CARES Act and PPPHCEA. (CBO estimates that 
payments for the program will total $670 billion during this fiscal year.)”



“Outlays for the Public Health Social Services Emergency Fund totaled $27 billion this 
May, compared with $250 million last May.” 

- Of first $30B in PHSSEF, Wisconsin accounted for $471.7M  

- Wisconsin accounted for $908M from the HHS Provider Relief Fund. 

IT IS A PUBLIC-HEALTH CRISIS, AFTER ALL….

HHS PUBLIC HEALTH AND SOCIAL SERVICES EMERGENCY FUND



BILLIONS OF DOLLARS, IN FACT.

THESE ARE LARGE 
NUMBERS…



Discretionary spending for federal awards 
attributable to COVID-19 are not as large as 
you’d think… 

- Contract Spending for Pandemic Relief in WI 
($63.4M) https://pandemic.oversight.gov/
track-the-money/contracts/WI/all 

- 66 Wisconsin entities have received $900M 
in contract awards.

DISCRETIONARY 
SPENDING…
WHO’S THE BIG CHEESE?

https://pandemic.oversight.gov/track-the-money/contracts/WI/all
https://pandemic.oversight.gov/track-the-money/contracts/WI/all
https://pandemic.oversight.gov/track-the-money/contracts/WI/all


WHO’S THE BIG CHEESE?



OVER $400 MILLION IN COVID-19 AWARDS

DATEX-OHMEDA INC.





WHERE TO LOOK?

THE OPPORTUNITY



DOES COVID-19 —> OTAS? 

NON-TRADITIONAL METHODS?

• On 5 Apr 2020, DoD expands the authority for non-traditional methods, specifically Other 
Transaction Authority. 

• https://www.acq.osd.mil/dpap/policy/policyvault/USA000752-20-DPC.pdf 

• As of 23 June 2020, OTAs are well under 2019 levels. 

• Q1-Q2 2019: $1.28B obligated 

• Q1-Q2 2020: $589M obligated 

• As of 23 June 2020, SBIR are well under 2019 levels… (only 55 TOTAL awards to date…) 

• But, it’s really still too early to tell…

https://www.acq.osd.mil/dpap/policy/policyvault/USA000752-20-DPC.pdf


THE MORE THINGS CHANGE…

MY TAKE

- Multiple Award Contract vehicles continue to be a primary focus 

- One of every $4 dollars flows through a MAC 

- The top markets for MAC spending in 2019 are IT at $38 billion and professional 
services at $35 billion. 

- It’s possible for things to change in Q4, but FY20 was already a hard year before 
COVID-19.



WHAT TO DO?

THE STRATEGY



- “The trouble is that, for all the common patterns that 
emerge, there are at least as many confounding 
variations.” ~ Elizabeth Kolbert, Pandemics and the Shape 
of Human History, The New Yorker (Mar. 30, 2020) 

- But we have some indicators about who is winning and 
losing… 

  - Medical + Biotech 

  - Computers + Tech Services + ProServ 

  - Construction + Manufacturing

WINNERS AND LOSERS



ASWATH DAMODARAN , A VIRAL MARKET UPDATE X: A CORPORATE LIFE CYCLE PERSPECTIVE  (JUNE 19, 2020)

“AS WE PASS THE FOUR-MONTH MARK SINCE 
THIS CRISIS STARTED ROILING FINANCIAL 
MARKETS IN THE US AND EUROPE, IT IS STILL 
AN EVOLVING STORY AND THERE WILL BE 
MORE TWISTS AND TURNS BEFORE IT IS DONE.“





WHAT’S NEXT?

THE HORIZON



FOCUS ON FUNDAMENTALS



(TURN AND FACE THE STRANGE)

CH CH CH CH CHANGES…

- SBA WOSB/EDVOSB certifications 

- CMMC 

- FPDS —> beta.sam.gov

http://beta.sam.gov




DAVE@ZVENYACH.COM

THANK YOU!

mailto:dave@zvenyach.com


QUESTIONS?
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OPENING THE QUESTIONS BOX

Click here to access 

within the Control Panel

Type questions 

here at any time 

during a 

presentation

Click Send when ready to submit a question

USING THE QUESTIONS BOX
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UPNEXT…AGENDA
Update for Federal Contractors 

from the US Small Business 
Administration 

Presented by…

Eric Ness,
US Small Business Administration (SBA)

8:00 am Briefings from Volk Field ANG, Ft. McCoy, and Wisconsin National Guard

9:30 am Legal Update for Federal Contractors and Subcontractors 

11:00 am Where is the Money – Priorities, Opportunities and Strategy 

11:40 am Update for Federal Contractors from the US Small Business 
Administration 

Noon Lunch

12:30 pm U.S. Navy Shipbuilding Outlook presented by Leonardo DRS & Update from 
Fincantieri Marinette Marine

1:30 pm Briefing from Fort McCoy, the 88th Readiness Division (29 states), and the 
84th Training Division

2:30 pm DOD Contract Management Update

3:30 pm Business Development, The New Normal

4:00 pm Emergency and Disaster Contracting 



- SAVE THE DATE-

October 15, 2020
In-person at Volk Field in Camp Douglas, WI
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