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Assist businesses in creating, developing and growing 

their sales, revenue and jobs through Federal, State and 

Local Government contracts.

WPI is a Procurement Technical Assistance Center (PTAC) funded in part 

by the Defense Logistics Agency (DLA), WEDC and other funding sources.
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▪INDIVIDUAL COUNSELING – At our offices, at client’s facility or via 

telephone/GoToWebinar

▪SMALL GROUP TRAINING – Workshops and webinars

▪CONFERENCES to include one on one or roundtable sessions

Last year WPI provided training at over 100 events and

provided service to over 1,200 companies



▪ MILWAUKEE
▪ Technology Innovation Center

▪ MADISON
▪ FEED Kitchens

▪ Dane County Latino Chamber of Commerce

▪ Wisconsin Manufacturing Extension Partnership 

(WMEP)

▪ Madison Area Technical College (MATC)

▪ CAMP DOUGLAS
▪ Juneau County Economic Development 

Corporation (JCEDC)

▪ STEVENS POINT
▪ IDEA Center

▪ APPLETON
▪ Fox Valley Technical College 

▪ FLORENCE
▪ Florence County Economic Development 

WPI OFFICE LOCATIONS
▪ OSHKOSH

▪ Fox Valley Technical College 

▪ Greater Oshkosh Economic Development Corporation

▪ EAU CLAIRE
▪ Western Dairyland

▪ MENOMONIE
▪ Dunn County Economic Development Corporation

▪ LADYSMITH
▪ Indianhead Community Action Agency

▪ RHINELANDER
▪ Nicolet Area Technical College

▪ GREEN BAY
▪ Advance Business & Manufacturing Center

▪ ASHLAND
▪ Ashland Area Development Corporation 
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www.wispro.org
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AGENDA
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WHAT ARE WE GOING TO TALK ABOUT TODAY
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•What & how the agencies buy
•How the agencies announce opportunities
•First Steps – registrations, certifications, other 
requirements
•Provisions for non-performance /Force Majeure



AGENCIES
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•Milwaukee Area Technical College
•Walworth County
•Waukesha County



POLL
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MILWAUKEE AREA TECHNICAL COLLEGE
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Laura Moore
Procurement Manager; Milwaukee Area Technical 
College

11/4/20

Laura Moore has been in public procurement for more than 14 years:  first as supply buyer for 
UW Milwaukee bookstore, and currently as manager for procurement at Milwaukee Area 
Technical College.  She also has experience in private procurement (medical supplies).  To 
round out her experience she also has many years of experience in sales - so has sat on both 
sides of the table - which gives her a unique understanding of the purchasing process.  Laura 
has a master's degree in Business Management from Cardinal Stritch University.





Multiple Campuses

• Milwaukee – Main

• West Allis

• Mequon

• Oak Creek



What do we buy?

• Janitorial and cleaning supplies

• Foodservice supplies and food

• Temporary employee services

• Landscaping services

• Office supplies

• Items to support the needs of all 
classrooms – the sky is the limit!

Helicopter

Manikins

Graphic design software

Spa supplies

Drug testing services



MATC Procurement 
Team

• Laura Moore –
Procurement Manager

• Jennifer Johnson –
Senior Procurement 
Specialist

• Lynn Wallrath –
Administrative 
Assistant



Competitive Purchasing Requirements

• 0 - $14,999 – no competitive process required

• $15,000 - $24,999 – two quotes required

• $25,000 - $49,999 – three quotes required

• Over $50,000 – Formal Bid or RFP required

• These guidelines are governed by the WTCS Finance and 
Administrative Manual



Purchases over $50,000 publicly advertised on 
Demandstar Network



https://www.demandstar.com/beta/wapp/registration

This registration is FREE and includes access to 43 
agencies within WI



Purchases less than $50,000

• More flexibility

• Instructors major part of the decision making process

• Over 2000 vendors last year

• No pre-approved list

• Annual report reviews cumulative purchases 



• Contact instructors

• Send information to Purchasing 
Department – will forward to 
instructors

• MATC events

• Trade shows

• Participate in state and cooperative 
contracts



MATC Diversity

• It is who we are

• Monitored HUB spend for years

• WTCS has NOT adopted state’s official goal of 5%

• Last fiscal year – 6.5%

• Goal is to increase every year and overall equity





WALWORTH COUNTY
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Jen White
Purchasing Manager; Walworth County

11/4/20

Jen White has over 16 years combined business and procurement experience in the public and 

private sectors. She is a dedicated civil servant who is passionate about public procurement. 

Jen currently serves as Purchasing Manager for Walworth County, Wisconsin where she plans 

and implements long-range purchasing goals and objectives. She also leads and mentors a 

team of six procurement professionals. Jen is a member of the Wisconsin Association for Public 

Procurement (WAPP) and a Planning Committee member of Value for Local Government, a 

Wisconsin government purchasing network. Jen received her Bachelor’s Degree in Business 

Management from Concordia University, Wisconsin. 



How to do Business 

with Walworth County

November 10, 2020

Presented By:  Jen White, Purchasing Manager



What & How County Buys



County Departments/Functional Services

• Child Support Services

• Clerk of  Circuit Court

• Corporation Counsel

• County Administrator

• County Clerk

• District Attorney

• Emergency Management

• Family Court Commissioner

• Finance

• Health & Human Services

• Human Resources

• Information Technology

• Lakeland Healthcare Center

• Lakeland School

• Land Use and Resource Management

• Medical Examiner

• Public Works

• Purchasing

• Register in Probate

• Register of  Deeds

• Sheriff ’s Office

• Treasurer

• University of  Wisconsin Extension

• Veteran Service Office

• Volunteer Services

https://www.co.walworth.wi.us/35/Departments

https://www.co.walworth.wi.us/35/Departments


Sourcing Selection Methods

Aggregate Dollar Limit Sourcing Selection Method

Informal
$4,999 or less Best Judgement 

$5,000 to $24,999 Request for Quotation

Formal $25,000 or more
Request for Bid or

Request for Proposal

Exceptions to Standard

Sourcing Methods

Ordinance Exemptions; Cooperative Procurement; Waiver of  

Competition; or Emergency Procurement



How County Distributes Formal 

Opportunities



DemandStar
• The County utilizes DemandStar to post our formal solicitations

• To view County’s formal solicitation listing:

• Under “Doing Business with Walworth County” on County’s Website

• https://www.co.walworth.wi.us/360/Doing-Business-with-Walworth-County

• Click on link under Current Bids & Proposals section

https://www.co.walworth.wi.us/360/Doing-Business-with-Walworth-County


• The listing, which is hosted by DemandStar shows up. 



Registering as a Vendor



Registering as a Vendor with DemandStar
• Under “Doing Business with Walworth County” on County’s Website

• https://www.co.walworth.wi.us/360/Doing-Business-with-Walworth-County

• Click on link under Vendor Registration section

https://www.co.walworth.wi.us/360/Doing-Business-with-Walworth-County


• Fill out information on DemandStar’s WAPP Registration page to create a “Sign In” Account



• After your account has been set up and 

confirmed by DemandStar you can Sign 

In/Login from our current procurement 

opportunities page or at 

https://network.demandstar.com/

• You will receive notification of  applicable 

opportunities, through DemandStar, for 

Walworth County based upon commodity 

codes selected by you and entered by the 

County when setting up the opportunity.

https://network.demandstar.com/


Certifications and Other 

Requirements



County Standard Terms and Conditions
• Walworth County "Standard County Terms and Conditions" apply to all transactions 

where the County acquires goods, services or both. These can be viewed at the 

following link: Standard Terms and Conditions (PDF).

• When a Purchase Order is issued by Walworth County for acquired goods, services 

or both, the County’s "Standard Terms and Conditions for Purchase Orders" are 

made part of, and incorporated into the Purchase Order. These can be viewed at the 

following link: Standard Terms and Conditions for Purchase Orders (PDF). 

• Walworth County often enters into other forms of  contracts with Vendors (Goods 

and Services, Professional Services, AIA, etc.), terms and conditions of  these 

contracts must also be followed.

https://www.co.walworth.wi.us/DocumentCenter/View/479/05-2017-Standard-Terms-and-Conditions-PDF
https://www.co.walworth.wi.us/DocumentCenter/View/3043


Certificate of  Insurance
• Vendors who supply goods, services or both to Walworth County are required to 

carry certain levels of  insurance in order to do business with the County. Vendors 

who do business with Walworth County must provide current insurance certificates, 

sometimes listing Walworth County as additionally insured.

• Insurance certificates should be be emailed to the County purchasing agent (Buyer, 

Senior Buyer) upon acceptance of  a purchase order or contract.



Vendor Debarment
• Vendors who supply goods, services or both to Walworth County must certify 

through signing any contract or providing any goods or services that neither the 

Contractor nor any of  its principals are on a state or federal government list of  

debarred contractors.

• Examples of  state and federal government debarment searches the County 

performs:

• Federal Government - System for Award Management (SAM)

• Debarred, suspended and ineligible contracts Wisconsin Department of  Transportation 

(WisDOT)



Minimum Qualifications and Responsible 

Vendors

• Each of  our solicitations clearly identifies minimum vendor qualifications 
and requirements. 

• Some examples are as follows:

• Adequate financial resources

• Certifications and licenses

• Experience

• Satisfactory performance record

• Nondiscrimination / affirmative action



Force Majeure Clause

• FORCE MAJ EURE: Neither party shall be in default by reason of  any failure in 

the performance of  this agreement in accordance with reasonable control and 

without fault or negligence on their part. Such causes may include, but are not 

restricted to, acts of  nature or the public enemy, acts of  the government in either its 

sovereign or contractual capacity, fires, floods, epidemics, quarantine restrictions, 

strikes, freight embargoes and unusually severe weather, but in every case the failure 

to perform such must be beyond the reasonable control and without the fault or 

negligence of  the party.



Walworth County, Wisconsin 

Purchasing Website: https://www.co.walworth.wi.us/359/Purchasing

Email inquiries: purchasing@co.walworth.wi.us

https://www.co.walworth.wi.us/359/Purchasing
mailto:purchasing@co.walworth.wi.us


WAUKESHA COUNTY
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Catherine Martin
Senior Buyer; Waukesha County

11/4/20

Catherine Martin is a Senior Buyer for Waukesha County.  She has been with the County for 7 
years.  Prior to Waukesha County, she was a Senior Buyer for the University of Wisconsin –
Milwaukee for 3 years.  In addition, she worked for 7 years as a Purchasing Manager in the 
private sector.

Catherine has an Associate Degree in Materials Management and a Bachelor Degree in 
Management with a concentration on Business Administration.  Catherine also is a Certified 
Public Procurement Buyer (CPPB) through UPPCC and is currently working toward the NIGP-
CPP, which is a newly created certification by the National Institute of Government 
Procurement (NIGP).



DOING BUSINESSWITH
WAUKESHACOUNTY

Presented By:  Catherine Martin, CPPB, Senior Buyer



WHAT WE BUY  & HOW WE GO ABOUT  BUYING  IT

What We Buy

• Over $30 million per year in products & services

• Vast variety (i.e. goose poop management, deer  
carcass pick up, financial services, construction  
services, PPE, etc.)

• For a complete list & buyer contact information:

https://www.waukeshacounty.gov/administration/purch  
asing/purchasing-buyers/

How We Buy It

• Quotes (under $5,000)

• Request for Bid – Informal ($5,000 - $49,999)

• Request for Bid – Formal ($50,000+)

• Request for Proposal

• Cooperative Purchasing

• Piggyback Purchasing (i.e. State of Wisconsin, State  
of Minnesota, GSA Advantage, Omnia Partners, etc.)

4
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https://www.waukeshacounty.gov/administration/purchasing/purchasing-buyers/


HOW OPPORTUNITIES ARE ANNOUNCED
• Waukesha County Purchasing Website: https://purchasing.waukeshacounty.gov/bids_list.aspx

• The Freeman – Waukesha County & Greater Milwaukee Area Newspaper

4
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https://purchasing.waukeshacounty.gov/bids_list.aspx


SUGGESTED FIRST STEPS  FOR POTENTIAL SUPPLIERS

Action Steps

1

Register as a Vendor on Purchasing Website – Registration  
instructions can be found here:  
https://www.waukeshacounty.gov/administration/purchasin  
g/vendor-registration/

• Email alerts
• Respond electronically

2

Register to do Business With the State of Wisconsin  
Department of Financial Institution – Information on how  
to register can be found here:  

https://www.wdfi.org/corporations/foreign_entities.h  
tm

• Within 10 business days from date of award.

3

Get Solicitation Responses in on Time – County is strict on
deadline.

• 1 minute late = removed from consideration
• If hand delivering, allow enough time to get  

through security & COVID-19 screening.
• Time & date stamped upon hand delivery.

4
8

https://www.waukeshacounty.gov/administration/purchasing/vendor-registration/
https://www.wdfi.org/corporations/foreign_entities.htm


COUNTY’SPROVISIONSFORNON-COMPLIANCE &FORCEMAJEURE

NON-PERFORMANCE

If, through any cause, the CONTRACTOR shall fail to fulfill in a timely and proper manner its obligations under this  
Contract, or if the CONTRACTOR violates the covenants, agreements or stipulations of this Contract, the COUNTY  
shall have the right to terminate this Contract by giving written notice to the CONTRACTOR of such termination  
delivered pursuant to Section XXIV. The written notice shall be provided to the CONTRACTOR at least five (5) days  
before the effective date of such termination. COUNTY may permit the CONTRACTOR a reasonable amount of time  
to cure a breach of the terms of this Contract if the breach is amenable to a cure. COUNTY shall not unreasonably  
withhold such permission.

In the event of termination, all finished or unfinished documents, data, studies, surveys, drawings, maps, models,  
photographs, reports or other materials related to the services prepared by the CONTRACTOR under this Contract  
shall, at the option of the COUNTY, become the property of the COUNTY.

Notwithstanding the above, the CONTRACTOR shall not be relieved of liability to the COUNTY for damages  
sustained by the COUNTY by virtue of any breach of this Contract by the CONTRACTOR, and the COUNTY may  
withhold any payments to the CONTRACTOR for the purpose of set-off until such time as the exact amount of  
damages due to the COUNTY from the CONTRACTOR is determined.

4
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COUNTY’SPROVISIONSFORNON-COMPLIANCE&FORCEMAJEURE

FORCE MAJEURE

A.If the performance of any part of this Contract by CONTRACTOR is delayed or rendered impossible by reason of  
natural disaster, flood, fire, riot, explosion, war or actions or decrees of governmental bodies (a “Force Majeure  
Event”), CONTRACTOR shall immediately give notice to the COUNTY of the nature of such conditions and the extent  
of delay and shall do everything possible to resume performance. If the period of nonperformance exceeds twenty-
one (21) days from the receipt of notice of the Force Majeure Event, the COUNTY may, by giving written notice,  
terminate this Contract.

B.If the ability of the COUNTY to compensate the CONTRACTOR is delayed by reason of a Force Majeure Event, the  
COUNTY shall immediately give notice to the CONTRACTOR of the nature of such conditions and the expected date  
that compensation will be made. Section 66.0135 Wisconsin Statutes shall not apply to any late payment by COUNTY  
due to circumstances under this paragraph.

5
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ThankYou
Catherine Martin

262-896-8384

clmartin@waukeshacounty.gov

www.waukeshacounty.gov



UPCOMING TRAINING - EVENTS
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WISCONSIN GOVERNMENT SALES OPPORTUNITIES 
WITH LOCAL GOVERNMENTS

A Virtual Series presented by the Wisconsin Procurement Institute and Guest Speakers. 

VIRTUAL - 11:00am - Noon

• November 10, 2020: Walworth County, Waukesha County, and the 
Milwaukee Area Technical College

• November 18, 2020: Dane County and UW–Madison

Register at www.wispro.org

Questions – contact Michael Steger at  michaels@wispro.org or 414-270-3600

http://www.wispro.org/
mailto:michaels@wispro.org


- SAVE THE DATE-

December 8-10, 2020
The first virtual marketplace will connect statewide business owners looking to do business 

with state, federal and local governments, as well as the private sector, in a virtual format over 
the course of a week.

More info at https://www.wispro.org/event/marketplace-2020-virtual/

December 8-10, 2020
The Contracting Academy is an opportunity for businesses to grow their technical knowledge 

of contracting with the State of Wisconsin, Federal Government and Government Prime 

contractors. This series of workshops will benefit established businesses looking to grow and 
develop their government sales.

More info at https://www.wispro.org/event/the-contracting-academy-virtual/

https://www.wispro.org/event/marketplace-2020-virtual/
https://www.wispro.org/event/the-contracting-academy-virtual/


CYBER FRIDAY LIVE WEBINAR SERIES

11/10/20

Sept 11, 2020 A Deep Dive into DFARS 252.204-7012 -
Looking beyond NIST 800-171 r1

Sept 25, 2020 Information Security - An overview of 
programs, general requirements and resources

Oct 9, 2020 Economic Espionage - You have what they 
want. 

Oct 23, 2020 Guarding and Securing Intangibles - Protecting 
what you cannot see and touch

Nov 6, 2020 Tools, practices and resources for your cyber-
security toolbox

Nov 20, 2020 An overview of cyber-threats - What you can't 
see - can put you out of business! 

Dec 4, 2020 Securing the Supply Chain - "No man is an 
island"

Dec 18, 2020 Developing and implementing practices, policies 
and procedures using CMMC reference documents

Jan 8, 2021 The other side of CMMC 

Jan 22, 2021 Overview of CMMC Level 1 

Feb 5, 2021 Embarking on the path to CMMC Level 3 

Feb 19, 2021 Preparing for a CMMC Certification assessment

Mar 5, 2021 CMMC Level 3 - Completing the steps needed 
to protect Controlled Unclassified 
Information. 

PRESENTED BY



A CRITICAL NOTICE FROM WPI
• If you are a current FEDERAL / DOD CONTRACTOR or SUBCONTRACTOR – you may 

have CYBER – DATA SECURITY REQUIREMENTS in your contract. 

• If you are responding to any CURRENT FEDERAL SOLICITATIONS - be aware of your 
obligations: 

• Key clauses are 52.204-21, 252.204-7008 and 252.204-7012

• Review for other possible requirements

• If you are a DOD CONTRACTOR or SUBCONTRACTOR – you will have new CYBER 
COMPLIANCE –CERTIFICATION REQUIREMENTS that may impact your business as 
early as the end of this calendar year.

• See: https://www.acq.osd.mil/cmmc and https://www.cmmcab.org for more up to date 
information.

• Contact Marc Violante at WPI - marcv@wispro.org or 920-456-9990

11/10/20

https://www.acq.osd.mil/cmmc
https://www.cmmcab.org/
mailto:marcv@wispro.org


PRESENTED BY
Wisconsin Procurement Institute (WPI)

www.wispro.org

Benjamin Blanc, Wisconsin Procurement Institute
benjaminb@wispro.org | 414-270-3600

10437 Innovation Drive, Suite 320
Milwaukee, WI  53226

11/4/20

http://www.wispro.org/
mailto:benjaminb@wispro.org


RESOURCES

Milwaukee Area Technical College
Laura Moore; Procurement Manager

moorel52@matc.edu | (414) 297-6661

Walworth County
Jen White; Purchasing Manager

purchasing@co.walworth.wi.us | (262) 741-7267

Waukesha County
Catherine Martin; Senior Buyer

clmartin@waukeshacounty.gov | (262) 896-8384 
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