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CRAFTING A STRONG CAPABILITIES
STATEMENT
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CAPABILITIES STATEMENT

A concise one page document that clearly and effectively
communicates a company's capabilities to potential government
customers. A GREAT CAPABILITIES STATEMENT IS CRITICAL and should:

* Provide a concise summary for review and initial decision

Identify key points of interest and focus — example past experience, certifications

Highlight strengths and successes

Reflect “preparedness” and business maturity

Provide an outline for you during initial discussions

A BAD CAPABILITIES STATEMENT CAN QUICKLY CLOSE DOORS
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CAPABILITIES STATEMENT

It should include:

1. Company Data

2. Core Competencies
3. Contact Information
4. Differentiators
5

. Past Performance
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Every capabilities statement will be
unique in appearance and content - it
should reflect your company and your
work

It is important to include all the
elements mentioned in the previous
slide

It should reflect the company's
identity and brand

It can be simple, but it must be
informative

And SHOULD LOOK GOOD!
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Custom Fabricating & Supplies
5500 West Oakwood Park Drive
Franklin, Wl 53132 Wiman Owved Small Business

(P) 414-421-2600 (F) 414-421-2700 |l i |

Capability Statement www.customfabricate.com
) . ) ) - ' | -
Founded in 2001, Custom Fabricating & Supplies (CFS)isa IRy 3 n
privately held, certified Women Owned Small Business :
located in Franklin, Wisconsin. Our 30+ years of expertise 4 't,
along with our Custom Rubber Molded Parts and Die Cuts, y
Extrusions, 3D Rapid Prototyping and same day shipping on
stock items have made us an industry leader in Masking
Protection and Plastic Finishing. Providing Great Customer
Service is top pricrity and our goal has been the same since
day one — to make sure YOU are completely satisfied!

Company Snapshot

Industries Served

Q Military and Defense

Q Aerospace and Automotive

QO Medical and Dental

Q Electronics and Lighting

3 Wholesale and Manufacturing

CAGE Code: 4L1K1 w AM
DUNS Number: 058065520 D
Government Business POC: Henry Asik

| E-Mail: hen customfabricate.com
¢, Phone: 414-421-2600

Primary NAICS Codes

Paper Bag and Coated and

Treated Paper Mfg.

326112 Plastic Packaging Film and Sheet
(Including Laminated) Mfg.

326199 All Other Plastics Product Mfg.

326291 Rubber Product Manufacturing

For Mechanical Use

All other Rubber Product Mfg.

All Other Miscellaneous

Core Competencies
3D Rapid Prototyping 322220

Masking Protection
3 Caps

Q Plugs

3 Tapes

Q Hooks

Custom Rubber Molded Parts, 326299
Die Cutting and Extrusions 333999
3 Surface Protection Purpose Machinery Mfg.

Q Mounting & Holding 339991 Gasket Packaging And Sealing
Q Seals Device Mfg.

QO Gaskets

3 Spacers

3 Shielding

O Masking

Q Insulators 4

Q Bumpers : T

] Gror:mets ‘..:'.‘“l “‘*‘!‘* :

0 O-Rings .

P s \| Quality Policy
L’ J To Exceed our customers expectations in quality, delivery and cost

through continuous improvement and customer interaction
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A FEW MORE THINGS
CAPABILITIES

STATEMENT « HAVE SOMEONE REVIEW BEFORE USING -
check for spelling, grammar, general appearance
and overall accuracy

——
L

Athena Construction Group is the oldest, largest and mast respected SCVOSE,
CERTIFICATIONS WOB, HUBZone construction company in America. We specialize in General
Contracting and self-performing the installation of Doors, Frames and Hardware ) I | d I
and Drywall. Widely acknowdadged for our integrity and ability to complete n C U e a O g O
complex difficult projects, Athena is the company of choice for faderal agencies,
large General Contractors and private clients.

W Wi o g e i s of 10 e o * Include some select graphics of product or past

construction expertise. Combinad, our professionals speak six different languages,
have multiple degrees in engineering. and hawe OSHA 30, USACE COM, ASHE,

ICRA and LEED certifications. h Work that SUpportS your message

‘We are proud to have Hensel Phelps as our Mentor in the Dol Mentor
Pratégé program.

* Keep it limited to business

BOMDING

OFFICE LOCATIONS e Bt e DO NOTINCLUDE ANY Competltlve

Furniture Supply & Installation
Painting . -
Doors, Frames, Hardware & Installation I nfo rl I l at I O n
Light Commercial Construction
KEY PERSONNEL Highway Work

* Prepare in WORD or other program that will
e Flloving s U Hghtghing som of our acsomplhmnc ot allow you to easily modify and update — THIS
FEDERAL CLIENTS PRIVATE CLIENTS SHOU LD BE A LIVING DOCUMENT

» Walter Reed = Vi Audie Murphy « Baker Daniels
Madical Canter * POFF Faderal Euilding * Blank Rome LLP

i~ CLARITY - MESSAGE - APPEARANCE - FOCUS
Cemetery Building * Frederick Community - - -

= DHE, 5t Elizabeth's * Camp Pendlaton Maval College . . . . .

= |CC-B Hospital * George Mason University

N - - S e s and is consistent with your website, business card
Hospital * Mational Museum of

i and verbal message
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FOR ADDITIONAL INFORMATION

Mark Dennis, CFCM | Government Contract Specalist, WPI
MarkD @W.isPro.org | 608-427-2083

Ben Blanc, CFCM | Government Contract Specialist, WPI
BenjaminB@WisPro.org | 414-270-3600

Carol Murphy, CFCM | Government Contract Specialist, WPI
CarolM@WisPro.org | 414-270-3600

Wisconsin Procurement Institute (WPI) | www.wispro.org
10437 Innovation Drive, Suite 320 Milwaukee, WI 53226
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