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Webinar Description

• Selling to DoD sounds simple and straightforward. After all, how hard 
can it be to sell to “a single customer that publicly publishes the 
majority of its business opportunities?” In reality, DoD is a large and 
complex Global entity with approximately 982 Contracting Offices 
each with varying requirements that span from everyday items to 
those which can only be described as intricate and esoteric. 
Additionally, DoD uses a variety of acquisition vehicles to procure 
both products and services. This webinar will provide an overview of 
the essential data needed to gain an understanding of this 
marketplace and associated purchasing trends. It will also help you to 
identify and qualify prospects.
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Overview of the Marketplace

• Who is the customer?
• What is bought?
• Acquisition frequency
• Obstacles
• Award criteria 
• Acquisition vehicles
• Where to locate
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Show Stoppers

• Lack of required registrations (SAM, DIBBS, JCP, ITAR, SPRS, Other)
• Failure to maintain Active Status/Currency SPRS < 3 years
• Source of opportunities – solicitations
• Qualifications – NSN, QPL, QML, etc
• Ability to meet requirements – e.g. Rated Orders
• Delivery date 
• Responsible – key factor
• Past Performance – used in award process
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JCP SPSR/SAM Requirement
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https://www.dla.mil/Logistics-Operations/Services/JCP/#general-instructions



The DD 2345
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Copied from: https://www.dla.mil/Logistics-Operations/Services/JCP/



Example: Clauses incorporated by reference

FAR clauses: https://www.acquisition.gov “Browse Far” Go to 
Number 52 on left and select. Clauses appear in numerical order

DFAR clauses: https://www.acquisition.gov Top horizontal menu –
Regulations then DFARS on upper left pop-up. Select number 252 
on left. Clauses appear in numerical order October 6, 20227

Screen shot from Master solicitation

https://www.acquisition.gov/
https://www.acquisition.gov/


Notification – JCP, ITAR, EAR information
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Copied from: https://dibbs2.bsm.dla.mil/Downloads/RFQ/9/SPE7L022T1769.PDF - pages 7 and 8

https://dibbs2.bsm.dla.mil/Downloads/RFQ/9/SPE7L022T1769.PDF


What are some obstacles?

• Terms and Conditions (Clauses – FAR/DFARS)
• Registrations – SAM/JCP/~SPRS
• Information Security -> cyber security
• Qualifications
• Frequency/Delivery (ARO)
• Socio-economic restrictions
• Source availability – materials as specified
• Specs, standards, materials
• Vetting suppliers/subcontractors
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How many contracts are needed?

• The real question is how many solicitations are required?
• Hypothetical –

• Desired revenue - $150,000
• Average award - $5,000
• Number of awards - 30
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The issue

• For easy math – 10::1 Bid to Win ratio
• 30 awards * 10 = 300 solicitations
• Roughly 260 workdays per year
• Therefore, greater than one opportunity per business day
• Options

• Identify a large number of opportunities
• Work to decrease “bid to win” ratio
• Select opportunities that yield an average revenue greater than $5,000
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Sources of Information - awards

• Defense.gov – daily
• SAM - awards
• Federal Procurement Data System (www.fpds.gov)
• SAM – Data Bank – Contract Data Reports
• Solicitations – limited information; limited to the specific action
• USASpending (https://usaspending.gov)
• Private Sources – contract
• Public Sources - articles
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http://www.fpds.gov/


Information sources – solicitations/future

• Solicitation/Award #
• FAR
• Forecasts*
• Trends
• Strategic Plan
• Targeted research

• Conversations, competition, acquisition tendencies

• Contract Data Reports
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Why it is important to know - resources

• Contract Data Reports
• Metrics - > values
• Attributes -> elements that characterize Metrics
• Provides information on Award/Contract Type
• Allows – Obligation filtering (>$0.00 and <= $10,000)
• Number of bids submitted
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Key Questions we are trying to answer

Product/Service

Customer – NAICS

Customer - PSC

Vehicle type
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https://www.defense.gov/News/Contracts/
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Contract Awards – October 4, Defense.gov

• Northrop Grumman Systems Corporation, Herndon, Virginia, was 
awarded a $69,818,701 modification (P00039) to contract W911S0-
18-C-0004 to provide mission support for the planning, coordination 
and execution of exercises conducted by the U.S. Army's Mission 
Command Training Program.
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Deciphering the PIID 

• Unique identifier
• 20 year – uniqueness
• Assigned to all contracts
• Related to solicitations

DODAAC/UIC – FY – Type – Counter
From Defense.gov Contracts for 

October 4, 2022
W911S0-18-C-0004
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Northrop Grumman Systems Corporation, Herndon, Virginia, 
was awarded a $69,818,701 modification (P00039) to contract 
W911S0-18-C-0004 to provide mission support for the 
planning, coordination and execution of exercises conducted by 
the U.S. Army's Mission Command Training Program.

W911S0-18-C-0004
W911S0 – UIC/DODAAC (Contracting Office)

18 – FY of funds
C – Type of contract

0004 – counter

Current solicitation

36C776-23-Q-0007
36C776 – Buying Office

23 – Fiscal Year (current)
Q – RFQ

0007 - Counter



General Approaches

Opportunities

Data

Search 
Criteria

Buying 
Office
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W911S0 – historical look
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https://www.fpds.gov/ezsearch/fpdsportal?q=++CONTRACTING_OFFICE_ID%253A%22w911s0%22



Contract

Terms & 
Conditions

Fair & 
Reasonable 

pricing

Deemed 
Responsible

Registrations

Past 
Performance 

score

Socio-
economic 

Award Criteria
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Critical for contractors to 
understand!
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SBA – Goals (FY-22)
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https://www.sba.gov/sites/default/files/2022-04/FY22FinalGoals_ALLWEB-508.pdf



SBA – Goals (FY-22)
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https://www.sba.gov/sites/default/files/2022-04/FY22FinalGoals_ALLWEB-508.pdf



Responsibility (FAR part 9.103 Policy)

• (a) Purchases shall be made from, and contracts shall be awarded to, 
responsible prospective contractors only.

• (b) No purchase or award shall be made unless the contracting 
officer makes an affirmative determination of responsibility. In the 
absence of information clearly indicating that the prospective 
contractor is responsible, the contracting officer shall make a 
determination of nonresponsibility.
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Who is (are) the customers – ?

• Department of Defense
• Air Force, Army, Navy, Marine Corps
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DoD Acquisition total: FY-21
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$298,184,390,360.06

What does this mean?



DoD Agencies (24) totals
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Contracting Offices
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General 
Hierarchy

Department

Agency

Contracting 
Office

October 6, 2022

Funding 
Agency/Funding Office
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Buying Office (Contracting Office ID)
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General 
Information 

Structure

October 6, 2022
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Organizational Element ID 

Department Department ID

Agency Agency ID

Contracting Office Contracting Office ID

Funding Agency Funding Agency ID

Funding Office Funding Office ID



Organizational 
Information 

Structure
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Organizational Element ID 

Department Department ID

Agency Agency ID

Contracting Office Contracting Office ID

Funding Agency Funding Agency ID

Funding Office Funding Office ID



The value of 
the ID
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The ID makes conducting queries much easier and 
much more accurate.



Acquisition “codes”- NAICS v. PSC
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• The contracting officer shall determine the appropriate NAICS code by 
classifying the product or service being acquired in the one industry 
that best describes the principal purpose of the supply or service 
being acquired. FAR 19.102 (b) NAICS used in the contract does not 
have to match a business’  NAICS in SAM

• The Product and Service Codes (PSC) Manual provides codes to 
describe products, services, and research and development (R&D) 
purchased by the federal government. These codes indicate “WHAT” 
was bought for each
contract action reported in the Federal Procurement Data System 
(FPDS).

https://www.acquisition.gov/sites/default/files/manual/October%202021%20PSC%20Manual.pdf; page 5

https://www.acquisition.gov/sites/default/files/manual/October%202021%20PSC%20Manual.pdf


Understand the data
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Contracting Officers PSC 8730 (# = 81)
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Departments for NAICS 488XXX
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NAICS: 488XXX = 488000 – 488999 FY 20
naics 488 band fy 20
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Contracting Offices for NAICS 488XXX
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NAICS: 488XXX = 488000 – 488999 FY 20
naics 488 band fy 20 w KO

633 
Offices
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Subsector perspective
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NAICS: Sector (2) > Subsector (3) > Code (6) – 1,055 Codes
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Notice Type

• RFP v. RFQ
• Contract (in general terms) –

• Offer, acceptance, consideration, legal purpose, capacity 
• Proposal typically is an offer and therefore can be accepted to form a contract

• In contrast, a response to a RFQ is different
• (a) A quotation is not an offer and, consequently, cannot be accepted by the 

Government to form a binding contract. Therefore, issuance by the 
Government of an order in response to a supplier’s quotation does not 
establish a contract. The order is an offer by the Government to the supplier 
to buy certain supplies or services upon specified terms and conditions. A 
contract is established when the supplier accepts the offer. FAR 13.004
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NSN: 5240-01-4335455
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Purchasing Frequency
Name: Bracket, Mounting
NSN: 5240-01-4335455

SBSA: No
Rated Order: DO-C9

Delivery: 161 Days ARO
23 Different Awardees; 6/1/97
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Partial 
award 
listing



Typical DLA RFQ
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The importance of contract type
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October - June

July - September
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Understand – How the customer buys
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Department

Contracting Office
75ACF1
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Award type/number – shift – KO 75ACF1
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October - June

July - September
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Business Preparations – review items

• SAM – review update – clauses, representations as needed**
• Read/review new FAR clauses: 

• 52.204-24; 52.204-25  - August 13, 2020
• These require representations of compliance

• Cybersecurity – programs/processes
• DSBS – review and update as needed
• Capabilities Statement – tailor
• Connect with supply chain (upstream & downstream)
• Connect with banks/others as needed – keep in the loop – able to act!
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Preparations - commercial

• Check in with suppliers
• Determine operating status
• Limitations
• Delays
• Ability to support/respond

• Loans – finances
• Terms – Regulations

• FOB | Inspection | Acceptance

48 October 6, 2022



Connect with WPI
Data FPDS – Bidmatch – Award 

history

ResearchData, Strategic Plans, Web, 
Other

Capability 
Statements

Research, Development, 
Review, Feedback

Training  

Phone |email | GTM
Webinars

Events
• Marketplace

• GOBC

Cyber 
Security

SSP’s/POAMS
Basic Assessment

CMMC Prep
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WPI! – we are 
your go-to 
resource for 
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