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RACINE UNIFIED SCHOOL DISTRICT

DIVERSITY REQUIREMENTS

SMALL BUSINESS SESSION



WELCOME AND INTRODUCTIONS

• CG Schmidt

• Kennedy Construction Management

• RUSD

• WPI

• Husch Blackwell

• WWBIC

• Businesses

• Others



AGENDA

Introductions 10 min

Overview of project, potential 

opportunities and expectations 30 min

Discussion of certifications –

types, application, compliance and 

broader benefits 30 min

Q&A 10 min

Networking 10 min



Purpose of This Session

Highlight Upcoming Projects 

Provide Information on How to 

Engage

Give Overview of RUSD Small 

Business Goals



RUSD Referendum

• $595 million in construction

• Projects in 25 existing buildings

• Construction of 2 new buildings

• Work divided into four groups

• Spread over 6 years



What does success look like to RUSD?

Workforce includes the community 

Small local businesses have opportunities 

with the school district

RUSD students are introduced to 

construction careers through the 

Youth Apprenticeship program



Roles

Project #1 

CM

Subs

Architect

Subs

Project #2

CM

Subs

Architect 

Subs

Project #3 

CM

Subs

Architect

Subs

CG Schmidt 
(CM Advisor) 

Kennedy 
Construction 
Management 
(Consultant)



RUSD Goals

Category Metric

Project Size

$1-5M $5-25M $25M+

Architectural -

Businesses

# Diverse (Certified) 

Businesses
NA 1 2

Construction Manager 

- Businesses

# Diverse (Certified –

5 County Area) 

Businesses
1 2 4

# Local (RUSD 

Boundary)
1 2 4

Construction Manager 

- Workforce

# Youth 

Apprenticeships from 

RUSD
1 2 3

% Local Workforce 

(RUSD Boundary)
20%



COLLABORATION

• Goal is to create connections between CMs and 
organizations that are working to grow small 
business capacity and create job opportunities for 
a wider range of people. 

• CMs will spearhead and organize outreach efforts 
on behalf of their Company.

• CM outreach efforts can include:
✓ Project Pipeline sessions
✓ Keep-In-Touch Lunches for SBE firms
✓ Structured mentor/protégé relationships
✓ Volunteering time for capacity building and 

educational programs.



Available Businesses

• 26 State Certified MBE, WBE, DVB located in 

Racine County in Construction Industry

• 46 smaller Construction-related businesses 

located in Racine County with no known 

certification

• RUSD businesses with other certifications

• MBE, WBE, DVB from outside of Racine 

County (Milwaukee, Waukesha, Kenosha and 

Walworth Counties)



Current Opportunities

CM Approved by Board

• Jerstad - VJS

• Starbuck IB K-8 - Hunzinger

CM Selection Pending

• Hammes Field

Architect Approved by Board

• Schulte K-8 - Bray

• Red Apple Stem K-8 - Groth



JERSTAD-AGERHOLM K-8

PROJECT VALUE:

ANTICIPATED BIDDING SCHEDULE:

SCOPE OF WORK:
• Expand and remodel into a K-8 School 

• Additions – 30,000 SF

• Gym / commons / receiving

• Remodel – 150,000 SF

• Modernization of learning spaces 

• ADA Compliance 

• Bathroom upgrades / new elevator 

• Safety and Security – New secure entry 

sequence / new sprinkler system  

• Site Improvements – New playground and 

bus loop

$40.0 M

RFP Timeline – Fall 2022

Construction Start – Spring 2023

TEAM:

Architect: PRA

Construction Manager: VJS

JERSTAD-AGERHOLM K-8



STARBUCK IB K-8

PROJECT VALUE

ANTICIPATED BIDDING SCHEDULE:

SCOPE OF WORK:
• Expand and Remodel into a K-8 IB School

• Additions – 90,000 SF 

• Gym / elementary classroom wing  

• Remodel – 100,000 SF 

• Modernization of learning spaces 

• ADA Compliance – New elevator at main 

entry 

• Safety and Security – New main entry/new fire 

alarm system / new sprinkler system 

• Site Improvements – New parking lots, 

playground and bus loop

$40.0 M

CM RFP Timeline – Fall 2022

Construction Start – Spring 2023

TEAM:

Architect: Zimmerman 

Construction Manager: Hunzinger

STARBUCK IB K-8



HAMMES FIELD
HAMMES FIELD

PROJECT VALUE

ANTICIPATED BIDDING SCHEDULE:

SCOPE OF WORK:
• Renovate existing fields with turf, bleachers and 

track  

• Additions – New team rooms and concession  

building 

• Remodel –Ticket booth and concession building 

• ADA Compliance – Bathroom and bleacher 

upgrades   

• Safety and Security – New lighting at football, 

baseball and softball fields   

• Site Improvements – Stormwater management 

plan

$7.0 M

CM RFP Timeline – Fall 2022

Construction Start – Spring 2023

TEAM:

Architect: Nielsen, Madsen + Barber 

Construction Manager: TBD



HAMMES FIELD
SCHULTE K-8

PROJECT VALUE

ANTICIPATED BIDDING SCHEDULE:

SCOPE OF WORK:
• New 153,000 SF K-8 school on existing Schulte 

site

• Demolish existing school

$60.0 M

CM RFP Timeline – Fall 2022

Construction Start – Spring 2024

TEAM:

Architect: Bray 

Construction Manager: TBD



HAMMES FIELD
RED APPLE STEAM K-8

PROJECT VALUE

ANTICIPATED BIDDING SCHEDULE:

SCOPE OF WORK:
• New 114,750 SF K-8 school on Franklin site

• Demolish existing school

$25.0 M

CM RFP Timeline – Fall 2022

Construction Start – Spring 2024

TEAM:

Architect: Groth Design 

Construction Manager: TBD











BUDGET SCHEDULE

SAFETYQUALITY

ENGAGING SUCCESSFULLY 
MEANS...



Stay informed about upcoming project 
opportunities.

Make connections with 
potential CMs and/or 
architects. Meet and Greet 
with CMs on January 19.

Help CMs understand your 
capabilities, capacity and skill 
sets. 

If you are not certified, begin 
certification process now.

WHAT DO YOU NEED TO 
KNOW & DO?



As of October 1 2022 –
WPI is now a DOD APEX ACCELERATOR – under the 
Department of Defense 
OFFICE OF SMALL BUSINESS PROGRAMS (OSBP)



The Wisconsin Procurement Institute (WPI), a non-

profit organization established in 1987, is an 

outgrowth of then Congressman Les Aspin’s efforts 

to help Wisconsin businesses win federal contracts, 
especially defense contracts.



▪ MILWAUKEE
▪ Technology Innovation Center

▪ MADISON
▪ FEED Kitchens

▪ Dane County Latino Chamber of Commerce

▪ Wisconsin Manufacturing Extension Partnership 

(WMEP)

▪ Madison Area Technical College (MATC)

▪ CAMP DOUGLAS
▪ Juneau County Economic Development 

Corporation (JCEDC)

▪ FOND DU LAC
▪ Envision Greater Fond du Lac

▪ GREEN BAY 
▪ NWTC Startup Hub

▪ APPLETON
▪ Fox Valley Technical College 

WPI OFFICE LOCATIONS
▪ OSHKOSH

▪ Fox Valley Technical College 

▪ Greater Oshkosh Economic Development Corporation

▪ EAU CLAIRE
▪ Western Dairyland

▪ LADYSMITH
▪ Indianhead Community Action Agency

▪ RHINELANDER
▪ Nicolet Area Technical College

▪ ASHLAND
▪ Ashland Area Development Corporation 

▪ FLORENCE
▪ Florence County Economic Development 

▪ DOOR COUNTY
▪ NE WI Technical College 

▪ Door County Economic Development Corporation

▪ SUPERIOR
▪ Small Business Dev Center; UW Superior 



www.wispro.org



GETTING 
CERTIFIED

WHY SHOULD A QUALIFIED BUSINESS CONSIDER 
GETTING CERTIFIED

•OPPORTUNITY

•ACCESS

•VISIBILITY

•CREDIBILITY



GETTING 
CERTIFIED

……BUT SHOULD YOU GET CERTIFIED – IF YOU GET 
CERTIFIED AND GET WORK…

• ARE YOU READY!

• ESTABLISHED BUSINESS

• STRONG BACK ROOM

• FINANCIAL – CASH FLOW

• CAPACITY TO SUPPORT THE WORK

• COMPLIANCE

• SHARING



GETTING 
CERTIFIED

QUALIFYING FOR GOVERNMENT CERTIFICATIONS

•MINORITY

•DISADVANTAGED 

•WOMAN

•SERVICE-DISABLED VETERAN



GETTING 
CERTIFIED

SIMILAR REQUIREMENTS FOR ALL GOVERNMENT 
CERTIFICATIONS

•OWN AND CONTROL 

•ESTABLISHED FOR PROFIT BUSINESS

•FINANCIAL DOCUMENTS / BUSINESS 
DOCUMENTS

•BUSINESS IN GOOD STANDING



GETTING 
CERTIFIED

CERTIFICATIONS FOR MINORITY OWNED BUSINESS

• FEDERAL

– Small Disadvantaged Business (SDB) / 8a

• STATE OF WISCONSIN

– Minority Business Enterprise (MBE)

• Unified Certification Program – Disadvantaged Business Enterprise (DBE)

– WisDOT

– Milwaukee County, Dane County, City of Madison and others

• Small Business Enterprise (SBE)

– City of Milwaukee 

• Third Party - National Minority Supplier Development Council



GETTING 
CERTIFIED

CERTIFICATIONS FOR WOMAN OWNED BUSINESS

• FEDERAL

– Woman Owned Small Business (WOSB) / Economically Disadvantaged Woman Owned Small 
Business (EDWOSB)

– Potentially qualified as Disadvantaged Small Business (SDB) / 8a

• STATE OF WISCONSIN

– Woman Owned Business Enterprise (WBE)

• Unified Certification Program – Disadvantaged Business Enterprise (DBE)

– WisDOT

– Milwaukee County, Dane County, City of Madison and others

• Small Business Enterprise (SBE)

– City of Milwaukee 

• Third party - Women’s Business Enterprise National Council (WBENC)



GETTING 
CERTIFIED

CERTIFICATIONS FOR VETERAN OWNED 
BUSINESSES

• FEDERAL

–Service-Disabled Veteran Owned Small 

Business (SDVOSB)

–Veteran Owned Small Business (VOSB)

• STATE OF WISCONSIN

–Disabled Veteran Business (DVB)



A BIT ON 
PREPARING 
FOR MEETING 
WITH A CM

SOME BASICS

• Business cards

• Capabilities statement

• Prepared verbal introduction of your 

business

• Prepared verbal “about your business”

• Social media 

• Website



WHY A 
CAPABILITIES 
STATEMENT

• …. To clearly and effectively communicate your 

capabilities to potential government customers

• Provides a concise summary for quick review and 

potential initial decision

• Highlights your strengths and successes

• Reflects your “preparedness” and business maturity

• Provides an outline for you during initial discussions

• A BAD capabilities statement can quickly close 

doors



PREPARING A 

CAPABILITIES 

STATEMENT



GETTING 
CERTIFIED



GETTING 
CERTIFIED

CONTACT WPI IF YOU NEED HELP IN DETERMINING IF 
GETTING CERTIFIED COULD BE GOOD FOR YOUR 
BUSINES – OR – NEED ASSISTANCE IN GETTING 

CERTIFIED

Wisconsin Procurement Institute
10437 Innovation Drive – Suite 320
Wauwatosa WI  53226

414-270-3600     www.wispro.org

Benjamin Blanc BenjaminB@wispro.org (Milwaukee)
Truphosa Mwololo TruphosaM@wispro.org (Madison)
Kim Garber KimG@wispro.org (Madison)
Michael Steger MichaelS@wispro.org (Milwaukee)

http://www.wispro.org/
mailto:BenjaminB@wispro.org
mailto:TruphosaM@wispro.org
mailto:KimG@wispro.org
mailto:MichaelS@wispro.org


https://www.huschblackwell.com/ourfirm/hb-communities-for-change

https://www.huschblackwell.com/ourfirm/hb-communities-for-change




Breachless Execution: 

Building a Breachless

Culture

1. Do work you can do well.

2. Build a professional network 

(law, accounting, insurance, 

financing)

3. Read your Contracts

4. Follow your Contracts

5. Closeout your Contracts

6. Where there is Smoke there is 

Fire 

7. You are the Fire Detector – Call 

the Fireman  







Wisconsin Women’s Business Initiative 

Corporation (WWBIC)

1/5/2023 5:22:40 AM 44

2021 Data

Clients Served Loans Closed Businesses Assisted Jobs Created and Retained Volunteer Hours

5,413 $8,914,924 2,218 5,273 24,726



Statewide: Five Regional Offices

Jonathan Ward

jward@wwbic.com

414.395.4553

mailto:jward@wwbic.com


RACINE UNIFIED SCHOOL DISTRICT

UPCOMING SMALL BUSINESS SESSION

Racine Unified School District | Administrative Services Campus | Wind Point Conference Room 

3109 Mount Pleasant St. | Racine, WI 53404

CM Meet & Greet

Thursday, January 19, 2023

3 to 4:30 p.m.

Questions: contact Al Kennedy at 

kennedy1eitg@gmail.com

https://forms.office.com/

r/reVwgFKxkN

REGISTER:

mailto:kennedy1eitg@gmail.com
https://forms.office.com/r/reVwgFKxkN


Questions: contact Al Kennedy at kennedy1eitg@gmail.com

mailto:kennedy1eitg@gmail.com
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