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Webinar Etiquette

PLEASE

§ Log into the GoToWebinar session with the name that you registered with online
§ Place your phone or computer on MUTE
§ Use the QUESTIONS option to ask your question(s).

§ We will share the questions with our guest speaker who will respond to the group

THANK YQOU!
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OPENING THE QUESTIONS BOX

Click here to access
within the Control Panel

_g®™ X

For Screenshots

Webinar ID: 649-315-259

&) GoToWebinar

USING THE QUESTIONS BOX

Type questions
here at any time
during a

presentation #

Click Send when ready to submit a question f
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AN APEX ACCELERATOR

WPI is Wisconsin’s APEX ACCLERATOR

The APEX Accelerators program, under management of the Department of Defense (DOD) Office of Small Business Programs
(OSBP), plays a critical role in the Department’s efforts to identify and engage with a wide range of businesses entering and
participating in the defense supply-chain. The program provides the education and training that all businesses need to
participate to become capable of participating in DOD and other government contracts.

WPI provides services to all of Wisconsin’s 72 counties
 Individual counseling at our offices, client’s facility or virtually
« Small group training — webinars and workshops

» Conferences including one on one buyer meetings — Marketplace, The Contracting Academy, Small Business
Academy, Wisconsin Federal Contractor Forum, Acquisition Hour, Cyber Fridays, DOD Roadmap series, Government
Opportunities Business Conference, End of Year Federal Contractor Update, Annual DOD Contract Management
Update, Evening FAR sessions and more......

WWW.WISPro.0rg

February 28, 2023



WP| OFFICE LOCATIONS

§ MILWAUKEE § GREEN BAY X A
§ Technology Innovation Center § NWTC Startup Hub
8 MADlSON. § LACROSSE & ok
§ FEED Kitchens § Veterans in Professions I (il
§ Dane County Latino Chamber of Commerce
§ Wisconsin Manufacturing Extension Partnership § MANITOWOC
(WMEP) 2
8 Madison Area Technical College (MATC) 5 Progress Lakeshore *
" | 20 =— = "I*
3 ASHLAND : OS‘s‘HGKrgtSeIr_IoShkosh il . & o
§ Ashland Area Development Corporation Economic Development Corporation g U i
§ CAMP DOUGLAS =L
§ Juneau County Economic Development 3 RH§”\II\IE:I0_|§§5§'II':\;ChnicaI Colleqe N
Corporation (JCEDC) 9 | :
§ SUPERIOR
§ EAU CLAIRE_ § Small Business Dev Center;
§ Western Dairyland UW Superior
§ FOND DU LAC
§ Envision Greater Fond du Lac
VAIDJ »
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ACCELERATORS



BLOG | SERVICES | ABOUT | JCLIENT PORTAL] SUFPORTERS AND PARTHNERS | JOFFICE HO

Wisconsin
‘l' DI Pracurament EVENT FEMFRAL STATE & LOCAI CYBFR & SICCESS & FAQS
4w g
CALENDAR GOVERNMENT GOVERMMENT SECURITY AWARDS

A Precuremest Technizal
Asslstance Center (PTAC)

UPCOMING EVENTS

JAN 1200 pr - 2:00 pm
11 Acquisition Hour: Ovarview of the Federal
Acquisition Regulations (FAR)

110 am - 1700 pm

A ' D' Wisconsin Sales Opportunities Local Government
Procurement H‘t ﬂ Agancies = In Persen [Magisen, W)

" " . . Institute

A Procurement Technica

Assistance Castar (FTAC) Meet and Greet with Construction

ACQU |5|T|DN HOUR A\ INSII { Managers / General Contractors for
upcoming Racine Unified School District
(RUSD) Projscts

300 pm - 4:30 pm

FEBRUARY 1 - ACQUISITION HOUR: PREPARING A WINNING A
GOVERNMENT PROPOSAL Wisconsin Faderal Contractor Forum (by
invitation)
7-30 am - &:00 pen
15th Annual End of Year Federal
Contracter Update - (Oshkash, Wij In-

Person

B |
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U.S. Small Business
Administration



Woman-Owned Small
Business (WOSB)
Certification

Shane Mahaffy
Lead Business Opportunity Speciallst



Women-Owned Small Business (WOSB) Program

! - |
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Take advantage of annual
prime contracting goals

-

Build capacity and grow

Access set-asides for WOSB and

EDWOSB




Set-Aside for Certification Programs

and Socio-Economic Categories
Targeted set-asides and acquisition goals:

Women-Owned Small Businesses
(5%)

Small Disadvantaged Businesses
(including 8(a) certified) (12%)

HUBZone Businesses (3%)

Service-Disabled Veteran-Owned
Small Businesses (3%)

Set-asides are reserved for small business between $3,500 (Micro-
purchase Threshold) to $250,000 (Simplified Acquisition Threshold)



Getting the Most Out of the WOSB Program

Qualify for set-aside or sole source contract
awards — increasing prime and subcontracting
opportunities

Opportunity to build capacity and grow by
establishing Joint Ventures and participating in
the SBA Mentor-Protégé Program

Access to training, management and technical
assistance programs, guaranteed loans and
bonding assistance




—
WOSB and EDWQOSB Set-Aside Contracts

Industry

_ . wosB EDWOSB
= 20 = NAICS code assigned  NAICS code assigned
% 6 2 to contractis in an to contractisin an
= o o Industry where WOSBS  industry where WOSBs
oD - LS are substantially are underrepresented
wn o undzrrepresented

= 8

@)

Rule of Two

Contracting officer has reasonable
expectation that 2 or more WOSBs will
submit an offer

Award Price
Qualifying NAICS for the WOSB  Contract must be awarded at fair

Federal Contracting program market price 6
$8) —




WOSB and EDWOSB Sole-Source Contracts

1 B2 2 <P

Eligible NAICS Code Fair and Reasonable Price
WOSB and EDWOSB Awarded at a fair and
eligible NAICS code reasonable price
AN “ ' ’
3 \:’. 4 IQ\
Contract Value Sole Source
$7M for manufacturing Only (1) WOSB/EDWOSB

or $4.5M for all others that can perform




Is the WOSB Certification Appropriate for You?

2a$)
/ \

51 % ownership
requirements

ﬁ Highest officer
——-3 position

@ Proper NAICS
codes
Qualifying NAICS for the WOSB
@ Federal Contracting program

Managerial
experience

No minimum

time in business @
Manage daily
operations

-




Economically Disadvantaged Requirements to Qualify

»  Three-year average income s
$400,000 or less

!/,

/:'/ - Fair market value of all assets is
. : 6.5 million or less
$

Personal net worth (assets minus
liabilities) less than $850,000

87FR 69118 Effective December 19, 2022 ;




—
Will Other Certifications Be Accepted?

Currently, the SBA will accept current 8(a) participants,
approved third-party certificates, and certifications from the
CVE.

@Current 8(a) Program Participants—Upload most recent
annual review letter or their 8(a)acceptance letter if the firm is
In program year 1

@Third-Party Certified—Upload of WOSB and/or EDWOSB
certificate

@CVE—Upload certificate and supporting documentation

)

]

@



—
Third-Party Certification

There are four organizations approved by the SBA to provide
third-party certification. Contact them to find out about their
certification process.

o El Paso Hispanic Chamber of Commerce
 National Women Business Owners Corporation
e US Women’s Chamber of Commerce

« Women’s Business Enterprise National Council

11
|
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SB Eligibility Process

A - "
E" 4

B
| . E o/
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o |dentify NAICS code(s)

e Register in SAM

o Apply:
WOSB.Certify.SBA.gov




Official WOSB Program Site URL Change

BE 4n oftclal wensite of e Linfied States govemment Hers's Dow vou kng -

éE\ - WOSB.Certify.sba.gov

Kl =vime et
[a—

Home Frepare Should | Apply? Knowledge Base Help SBA Employees Only

Announcements

* (Lipd Status of Annual Update Requirement for Approved Firms

» New List of Eligible Industries for the WOSB Federal Contracting Program

* 10 Steps to Start Your Busi

The Women-Owned Small Business Federal Contract Program
{WOSB Program) is to help provide a level playing field for women
business owners. The federal government limits competition far
certaln contracts (o businesses that participate in the WOSB
Frogram,

These contracts are specific industries where WOSBs are
underreprasented. Some contracts are restricted further to
economically disadvaniaged women-owned small businesses
(EDWOSBs). SBA maintaing a list of those eligible industries and
their NAICS codes.

Getling cenified as a WOSEB Federal Contract Program participant
makes a business eligible to compete for federal contractls sel aside
for the program.

Get started today!

Should | Apply?

Ancwar a s moactvane ta dieasarar f wair samenanu oo ild soee s
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—
WOSB Contracting Changes

SBA Federal Certifications

8(a) Certification:
SBA 8(a) Case Number:
SBA 8(a) Entrance Date: 06/01/2019
SBA 8(a) Exit Date: 05/31/2029

HUBZone Certification:

HUBZone Certified?: [ ]Yes [X] Mo
HUBZone Certification Date:

8(a) Joint Venture Certification:

8(a) IV Entrance Date:
8(a) IV Exit Date:

Women Owned - SBA Certified:

WOSB Certified?; [ ]Yes [X] No
WOSB Certification Date:
WOSB Pending?: [X]Yes [ ] Mo

Economically Disadvantaged Women Owned - SBA Certified:

EDWOSB Certified?: [ ]Yes [X] No
EDWOSB Certification Date:
EDWOSB Pending?: [X]Yes[ ]1No




—
Staying Up to Date on Changes

» For the most current information and
resources about the
WOSB and EDWQOSB certification
process, visit sba.gov/wosbready.

 Firms can contact their local SBA
regional and district office,
SBA resource partner, or a
Procurement Technical Assistance
Center (PTAC) with questions.

» SBA’s WOSB website also has the
latest FAQ and certification options
table for more information.




SBA - Wisconsin Offices

Wisconsin District Office Wisconsin District Office
310 West Wisconsin Ave. 740 Regent Street
Suite 580W Suite 100
Milwaukee, WI Madison, WI

WWW.sba.gov/wi

Wisconsin District Office Newsletter:;
GET EMAIL UPDATES

Twitter: @SBA _Wisconsin

For Questions, Email:
Wisconsin@sba.gov

16
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Certifying Minority, Disabled Veteran and Woman Owne




Alex Ysquierdo, MSc
Director

‘ W

Isconsin Supplier Diversity
Program

P-(608) 267-7806 DIRECTOR

Alex.Ysquierdo@wisconsin.gov

DE PAHT;TEHT OF
ADMINISTRATION
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WISCONSIN SUPPLIER DIVERSITY PROGRAM
BUSINESS CERTIFICATIONS-MBE, DVB & WBE

FORWARD

-1

SERVICE-DISABLED VETERAN-OWNED BUSINESS

WOMAN-OWNED BUSINESS ENTERPRISE MINORITY-OWNED BUSINESS ENTERPRISE



I
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We certify MBES, DVBs, and S
WBEs, enhancing their
opportunities to work with

the State of WI, government
agencies, and private
companies.




WHY GET CERTIFIED

i Government contracts come with stable revenue
streams.

i Expansion into new markets and industries.

i Competitive advantage over non-certified
competitors.

i Networking opportunities and valuable resources.

i Demonstrates commitment to diversity and
Inclusion, aligning with client and partner values.

ADMINISTRATION

.4




BENEFITS 0T CERTIFICATION

& Permissive 5% Bid Preference (MBEs, DVBS)
i $100 Low Bid
i MBE/DVB can bid up to $105 (5% more) and win bid

§ MBE — 5% State Purchasing Goal — 5% of $3B = $150M

§ DVB — 1% State Purchasing Goal — 1% of $3B = $30M

§ Business Listed in Database of Certified Suppliers — SupplierDiversity.wi.gov
§ Broader Reach to Public and Corporate Buyers

§ Authenticated Diverse Ownership

§ Logos

DEPARTMENT OF
ADMINISTRATION

A4



HOW DO CERTIFICATION PROGRAMS EMPOWER DIVERSE BUSINESSES

i Access to numerous Supplier Diversity Programs through out
the state

i Enhanced Credibility

i Networking Opportunities

i Training and Development

i Marketplace Visibility

i Contracting and Procurement Opportunities — Public / Private
i Economic Empowerment

ADMINISTRATION

.4




IS OBTAINING STATE CERTIFICATION A SUITABLE
CHOICE FOR YOUR BUSINESS?

Is your service or product something that the State may
want to acquire?

Can you reliably deliver high-quality products or services
on a significant scale?

Are you open to disclosing your business details?

Are you prepared to invest effort in securing state
contracts?




CERTIFICATION MUSTS - OVERVIEW

| MBE | _WBE | DVB |
> 51% Owned, Managed & Controlled v v v
Useful Business Function v v v
W | S [: [] N S | N Federal Business Taxes | year 3 years 3 years
SUPPLIER DIVERSITY PROGRAN Aol $0 $150 $150
Certification Period 3 years 3 years 3 years

Out-of-State Business v vk X




APPLY for CERTIFICATION

& Self Assessment/Eligibility Quiz

§ Gather Checklist Documents

§ Apply — Entirely Online

SupplierDiversity.wi.gov § Application Review Within 30 Days

§ APPROVED...work begins!




Leveraging YOUR CERTIFICATION

& NETWORK
§ BID - Locate the Bid Opportunities (Bulletin)
§ WIN - Low or Competitive Bid

NETWORK § PERFORM

BID I \WIN I PERFORM § Complete Project to Satisfaction of Agency or Campus
§ OnTime
§ Quality

§ Communicate!
§ Teaming/Partnering/Subcontracting

SupplierDiversity.wi.gov




CONDUCTING BUSINESS WITH THE STATE OF WISCONSIN

i May | bid on State projects before being certified?

i You do not need to be certified to bid on State projects; however, you must be certified to utilize
the MBE or DVB 5% bid preference.

iHow do | find out about bidding opportunities with the State of Wisconsin?

i Opportunities for State of Wisconsin and University of Wisconsin Contracts can be found in the
following locations:

eSupplier (Goods and Services)  Opportunities

i Division of Facilities, Development and Management (Architecture and Engineering and Building
Construction)

i Department of Transportation State Highway Projects (Highway Construction)




PLACES TO GET CONNECTED

ETHNIC & DIVERSE

BUSINESS ¥BC Wisconsin '
C GA L I T I O N Associated Builders and Contractors eventbrlte

WESTERN WISCONSIN
g’ WOMEN'S BUSINESS CENTER

start»in

WISCONSIN

Prosperity
Southwest

Wisconsin Chamber of Commerce

R WISCONSIN

Dil‘CCtOI’Y ; _ 5HPPL|EH UIUEHSITY PHUGHAM

DEPARTMENT OF
ADMINISTRATION

A4



CONTACT INFORMATION

Libby Schmiedlin] Equal Opportunity Specialist Khadijah Perry | Equal Opportunity Specialist
Department of Administration Department of Administration
Wisconsin Supplier Diversity Program Wisconsin Supplier Diversity Program

Phone:(608) 264-7893

Alex Ysquierdo, MSc | Director
Department of Administration

Wisconsin Supplier Diversity Program Thank You
Phone:(608) 267-7806

O ) Y W | S CONSIN
mqm)- ém& P WISCIWSIN J ADMINISTRATION PPLIER DIVERSITY PROGRAN




The Disadvantaged Business Enterprise (DBE)
Program:

Certification, Benefits and Requirements

Tru Mwololo

lllllllll

S L 3/21/2022 9
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TODAY'S PRESENTATION WILL COVER

ORIGIN OF PROGRAM

WHAT IS THE DBE PROGRAM

DBE CERTIFICATION REQUIREMENTS
CERTIFICATION PROCESS

DBE PROGRAM BENEFITS

EXAMPLES OF WHAT THE STATE BUYS
YOUR OBLIGATIONS

LEVERAGING YOUR CERTIFICATION

0 0 0 0 0 0 0 Q0

rve a=== 3/21/2022 10
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ORIGIN OF PROGRAM

The U.S. Department of Transportation
(USDQOT) through its Operating
Administrations, distributes billions of dollars
annually to state and local transportation
agencies.

n Wisconsin
Procurement
l . Institute
[l o]
PTAC)



ORIGIN OF PROGRAM

These funds are used to help finance many
projects across the country. The majority of
these funds will be allocated for construction
projects (approximately 85%).

n Wisconsin
Procurement
l . Institute
[l o]
PTAC)



ORIGIN OF PROGRAM

The first DBE statutory provision was enacted
by Congressin 1983.*

This provision required the Department to ensure
that at least 10% of the funds authorized for the
highway and transit Federal financial assistance
programs be expended with DBEs.*

Assistance Cenber (PTAC



ORIGIN OF PROGRAM

There are three major DOT Operating
Administrations involved in the DBE program:

 Federal Highway Administration (FHWA)
 Federal Aviation Administration (FAA)
 Federal Transit Administration (FTA)



DBE PROGRAM OBJECTIVE

The main objectives of the DBE Program are:

* To ensure that DBEs can compete fairly for
federally funded transportation-related projects.

* To ensure that only eligible firms participate as
DBEs.

e To assist the development of DBE firms in
competing outside the DBE Program.

Assistance Cenber (PTAC



POLL - TRUE or FALSE?

The Disadvantaged Business Enterprise (DBE)
program is solely a racially based program.

A Wisoonsin
Procurement
F ' B H Institute
A Procuremant Technical



TRUE / FALSE

« A small, for-profit business that is 51% and controlled by socially
and economically disadvantaged individuals.

 African Americans, Hispanics, Native Americans, Asian-Pacific and
Subcontinent Asian Americans, and women are presumed to be
soclally and economically disadvantaged.

 Other individuals can also qualify as socially and economically
disadvantaged on a case-by-case basis.

Assistance Cenber (PTAC



DBE CERTIFICATION REQUIREMENTS

« Company’s Annual Gross Receipts less than $26.29 million
(average 3Years)

* DBE owner Personal Net Worth < $1.32 million

« Control-Ownership

* Prove social and economic disadvantage
(size limits based on SBA’s standards by NAICS)

* Prove owner’s operational and managerial control

* Prove owner’s 51% ownership
(Documentation of capitol contributions)

* Prove technical competence in stated work area

(DBE owner must control and supervise work)
J e
.I

‘ nstitute

& Procun
Assistance

\AIP



CERTIFICATION PROCESS

Firm forwards DBE application to nearest Unified Certification Program
(UCP) DBE office.

 City of Madison www.cityofmadison.com/dcr

e Dane County https://www.danepurchasing.com/contract_compliance.aspx

* Milwaukee County chdp@ miwaukeecountywi.gov

 Wisconsin Transportation Offices
http://www.dot.wisconsin.qgov/business/engrserv/dbe-main.htm

o Other WisDOT Regions (WI Rapids, Green Bay, Superior, La Crosse)
https://wisconsindot.gov/Pages/doing-bus/civil-rights/contacts.aspx

& Procuremant Technical
Asshtance Cenber (PTAC)



CERTIFICATION PROCESS

Uniform Certification Application (wisconsindot.gov)
https://wisconsindot.gov/Documents/doing-bus/civil-rights/dbe/uniform-
certification-application-2019.pdf

Section 1: CERTIFICATION INFORMATION f ""\%
b

A, Basic Contact Information I am applying for certification as [_]DBE [ ACDBE f,
LY

(1) Contact persen and Title: i2) Legal name of firm:
(3) Phome #: () - {4) Other Phone #: ( ] - (5) Fax #: ( ]
(6) E-mail: (T) Firm Websites:
(B) Street address of firm Vo 20 Bex) City: County/Parish: State: Lip
(9) Mailing address of firm (i difere) City: County Purish: Stute: Fip:

B. Prior/Other Certifications and Applications

(10} Is your firm currently certified for any of the following U5, DOT programs?
1 DBE ' ACDBE MNames of certifying agencies:

& If you are certified in your home state as a DBE'ACDBE, you do not have o complete this application for other states

& Procuremant Technical
Asshtance Cenber (PTAC)



CERTIFICATION PROCESS

Personal Net Worth Statement (wisconsindot.gov)

https://wisconsindot.gov/Documents/doing-bus/civil-rights/dbe/personal-networth-
statement-2019.pdf

Section 1. Assets — Liabilities

Section 2. Notes Payable to Banks and Others

Section 3. Brokerage and custodial accounts, stocks, bonds, retirement accounts

Section 4. Real Estate Owned (Including Primary Residence, Investment Properties, Personal
Property Leased or Rented for Business Purposes, Farm Properties, or any Other Income
Producing property).

Section 5. Life Insurance Held (Give face amount and cash surrender value of policies, name of
Insurance company and beneficiaries)

Section 6. Other Personal Property and Assets

Section 7. Value of Other Business Investments, Other Businesses Owned

Section 8. Other Liabilities and Unpaid Taxes

Section 9. Transfer of Assets: Have you within 2 years of this personal net worth statement,
transferred assets to a spouse, domestic partner, relative, or entity in which you have an
ownership or beneficial interest including a trust?



CERTIFICATION
PROCESS

Disadvantaged Business Ent
erprise_Program_Certification

Support Documents Checkli

st.pdf (transportation.gov)
https://www.transportation.
gov/sites/dot.gov/files/docs
/Disadvantaged Business E
nterprise Program Certifica

tion Support Documents C
hecklist.pdf

VAIDJ
| e 3/21/2022

& Procuremant Technical
Asshtance Cenber (PTAC)
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Federal Register/Vol. 68, Mo, 115/ Monday, June 16, 2003/ Rules and Regulations 35571

DBE UNIFORM CERTIFICATION APPLICATION SUPFORTING DOCUMENTS CHECKLIST
In erder to complete your application for DBE certificotion, you must alfach copies oF all of the Tolowing
ducuments as they apply to yon and yoar I'|r|:|_|.__

Al Applicanis

Waork experience resumes (include places of ownershiplemphoyment with corresponding dates), for
all oowmeers aned officers of your firm

Personal Financial Statement { form avialable with thig application)

Personal tax returns for the past three years, if applicable, for each owner claiming dessdvantaged
status

Wour firm’s tax retums (gross receiprs) and all related schedules for the past thees vears
Documented proof of contribations used to scquire ownership for cach owner (e.g., both sides of
carcelled checks)

Your fiem's signed loan agreements, security apreements, and bondimg forms

Diescriptions of all real estate {including office/storage space, ete.) owned/lensed by your fomm and
documented proof of cwnerskip/signed leases

List of equipment leased and sigeed lease agreements

Ligt of construction equipment and’er vehicles owned and ttlesiprool of ownership

Documentesd prool of any tranafers of assets wdirom your firm andfor o/from any of ©s owners owver
the past fwo yeurs

Year-end balance sheets and income statements for the past three years (o fife of firm, i bese than
threr pearsy, o new business must provide a current balance sheet

All pelevant licenses, license renewal forms, permits, and haul authority forms

DE and SBA 8(a) or SDB cenifications, denials, and/or decertifications, of apphcable

Bank authorization and simalory cands

Schedule of salaries (or other compensation or remunerntion) paid o all efficers, managers, owners,
andfor directors of the fimm

Trust apreements kield by any owner claiming disadvamaged stames, if any

oQC O

o000 O CcoOo Cco oo

O

o

Pairtricrsliip or Joine Venture
| Orriginal and any amended Paninership or Joinl YVemure Agrecments

Corporation or LLC

] Oificial Articles of Incorporation (sigmed by the stase official)

] Bath sides of all corporate @ock cerificates and your firm's stock transfer ledger
] Shareholders”™ Apgreement

0 Minutes of all stockholders and board of directors meetings

[ | E_‘qqmmh: bw=laows amel any amendimenis

& ] Corporate bank resolution and bank signatore cards

| Official Certificate of Formation and Operating Agreement with any amendments (for LLCs)
Trucki i

a Documented proof of ownership of the company

a Insurance agreements for cach truck owned or operated by your firm

a Titlef=s) and registration certificates} for ssch wack ewned or eperated by vour firm
] List of U.S. DOT numbsers for cach truck owned or operated by your firm

Regular Dealer

[} Proof of warchouse ownership or bease

] List of product lmes carmied

a List of distribution cquipment owned andior leased

MOTE: The specific state UCP to which vou are applving may have additional required
documents that you must alse supply with your application, Contact the appropriate
certilying agency to which vou are applying to find sut if more is regquired.



CERTIFICATION
PROCESS

Operating Agreement (LLC)
https://eforms.com/download/2016

/01/wisconsin-llc-operating-
agreement-template.pdf

VAID) 5
awn ume 3/21/2022

& Procuremant Technical
Asshtance Cenber (PTAC)
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LIMITED LIABILITY COMPANY OPERATING AGREEMENT
OF
, LLC

FORMED IN THE STATE OF WISCONSIN

1. Company Details

This Limited Liability Company Operating Agreement (“Agreement’), entered into on
.20 is a: (check one)

1 - Single-Member LLC, entered into by , being the sole owner
with a mailing address of

0 = Multi-Member LLC, entered into by and between Members known as:
Member#1:

. , with ownership of % of the Company, and a
mailing address of :

Member #2: . withownershipof ___ % of the Company, and a
mailing address of !

Member #3: ., with ownership of _
mailing address of

% of the Company, and a

Member #4: . with ownership of ____ 9% of the Company, and a
mailing address of .

(*Member(s)")

WHEREAS the Member(s) desire to create a limited liability company under the laws of
the State of Wisconsin (“State of Formation™) and set forth the terms herein of the
Company's operation and the relationship any and all Member(s).

NOW, THEREFORE, in consideration of the mutual covenants set forth herein and
other valuable consideration, the receipt and sufficiency of which hereby are acknowledged,
the Member(s) and the Company agree as follows:

2. Name and Principal Place of Business

The name of the Company shallbe ___ ___, LLC with a principal place of
business located at , or at any other such
place of business that the Member(s) shall determine.

3. Formation

E Page 1af 15



EXAMPLES OF WHAT THE STATE BUYS

 Airport Services

* Architectural & Design
Services

* Risk Management

 Translation &
Interpretation

o Janitorial Services
 Public works Project

e Engineering Services
* Legal Services
 Construction Management

e Marketing & Public
Outreach

* Food & Vending Service
e Parks
o |T Services

3/21/2022 24



OTHER CERTIFICATIONS INWISCONSIN

MBE - nttps://supplierdiversity.wi.gov/Pages/Home.aspx

WBE - https://supplierdiversity.wi.gov/Pages/Home.aspx

DVB - https://supplierdiversity.wi.gov/Pages/F

ome.aspx

SBE - https://city.milwaukee.gov/Equity-and-

nclusion/Certification

TBE - https://www.cityofmadison.com/civil-rights/contract-

compliance/targeted-business-enterprise-programs

& Procuremant Technical
Asshtance Cenber (PTAC)

3/21/2022 25



AFTER CERTIFICATION?

IMPORTANT: All DBE Certification Applicants and
DBE Certified firms must be registered with
the Civil Rights and Compliance System (CRCS).

Reqgister now

® Register using the full legal name of your business

® Click here for more information about the contractor registration system
® For issues with registration, contact Paul Ndon: paul.ndon@dot.wi.gov

Milwaukee County:
E-Notify - Email Notifications (milwaukee.gov)

State of WI Including University:
 Bidders (wi.gov)
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LEVERAGING YOUR CERTIFICATION

Certification should be used as a marketing tool for you to use to help
modify or tweak your business position.

Learn the market
|dentify who is buying what you are selling
|dentify and develop a niche that is lacking or void in the market

Promote your certification through Chambers, Business Association & other
networking groups.

Obtain WBE/MBE/DVB/SBE/NMSC/WBENC Certifications from other certifying
agencies

Update your marketing materials to show your certifications, including business
cards, websites, social media & capability statements.

ALWAYS be prepared to sell

3/21/2022
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CONCLUSION

Remember, having this certification DOES NOT guarantee work or
contracts.

However, it does present an opportunity in the public sector for you to
do work as a DBE/SBE. So, use your resources, contacts and
networking skills. The real work begins NOW.

Contact: Tru Mwololo
Phone:414-712-0231

Truphosam@wIispro.orq

3/21/2022
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Q U EST I O N S? OPENING THE QUESTIONS BOX

Click here to access
within the Control Panel

For Screenshots

Webinar ID: 649-315-259

&3 GoloWebinar

USING THE QUESTIONS BOX

Type questions
here at any time
during a

presentation - . : :
- *

Click Send when ready to submit a question

Wisconsin |
Procurement
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UPCOMING TRAINING - EVENTS
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ACQUISITION HOUR LIVE WEBINAR SERIES

September 5
Certifications for Woman Owned Businesses

September 6
Federal Contracting — Contract Methods and Types of Contracts

October 10

Certifications for Minority Owned Businesses

October 11

How to Quickly Analyze Solicitations

October 17

Preparing for One-on-One Buyer Meetings

October 11

Certifications for Veteran Owned Businesses

...More information and registrations at wispro.org/events
WAID)

Institute
PR ACCECERATOR September 5, 2023 APEX

ACCELERATORS



CYBER FRIDAY LIVE WEBINAR SERIES

September 8
NIST SP 800.171 — 3.1 — Access Control

September 15
NIST SP 800.171 — 3.2 — Awareness & Training and 3.3 Audit & Accountability

September 22
NIST SP 800.171 — 3.4 Configuration Management and 3.5 Identification & Authentication

October 6
NIST SP 800.171 — 3.6 Incident Response

October 20
NIST SP 800.171 — 3.7 Maintenance and 3.8 Media Protection

PRESENTED BY
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Coaching Small Business Champions

September 20, 2023

Guest Speaker:

Mark Webster, Mark Webster Communication, Branding: Finding + Telling Your Story

Program also includes:
2025 NFL Draft: Update on Opportunities | Government-Market Opportunities Update | Networking & Buyer Meetings

More info at wispro.org/events

A Procuremsnt Technical : September 5, 2023



- Save the Date -

MAR AGE WI

COVERNOR'S CONFERENCE ON DIVERSE
BUSINESS DEVELOPMENT

DEC.5, VIRTUAL | DEC. &-7, IN PERSON
IN.PERSOMN AT THE BAIRD CENTER, MILWAUKEE

December 5-7, 2023

More info coming soon to wispro.org/events

Inst
A Procureme ot Technical September 5, 2023
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CONTINUING PROFESSIONAL EDUCATION

WisCor
VAIDJ: -
AN APEX ACCELERATOR

) -
NATIONAL CONTRACT MANAGEMENT ASSOCIATION

This webinar is eligible for 1 CPE credit.

For a certificate of this credit please contact:

Jack Laufenberg
lackl@wispro.org

September 5, 2023
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10437 Innovation Drive Suite 320
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