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Webinar Etiquette

PLEASE

* | og into the GoToWebinar session with the name that you registered with online
= Place your phone or computer on MUTE
» Use the QUESTIONS option to ask your guestion(s).

= \We will share the questions with our guest speaker who will respond to the group

THANK YQOU!
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OPENING THE QUESTIONS BOX

Click here to access
within the Control Panel

_g®™ X

For Screenshots
Webinar ID: 649-315-259

&) GoToWebinar

USING THE QUESTIONS BOX

Type questions
here at any time
during a

presentation - [Enter a question for staff]

Click Send when ready to submit a question f r

March 12, 2024



A’D' Wisconsin
Procurement
a W 0t

Assisting Wisconsin businesses compete in the government marketplace.

WPI is Wisconsin’s APEX ACCELERATOR

The APEX Accelerators program, under management of the Department of Defense (DOD) Office of Small Business Programs
(OSBP), plays a critical role in the Department’s efforts to identify and engage with a wide range of businesses entering and
participating in the defense supply-chain. The program provides the education and training that all businesses need to
participate to become capable of participating in DOD and other government contracts.

WPI provides services to all of Wisconsin’s 72 counties
* Individual counseling at our offices, client’s facility or virtually
e Small group training — webinars and workshops

* Conferences including one on one buyer meetings — Marketplace, The Contracting Academy, Small Business
Academy, Wisconsin Federal Contractor Forum, Acquisition Hour, Cyber Fridays, DOD Roadmap series, Government
Opportunities Business Conference, End of Year Federal Contractor Update, Annual DOD Contract Management
Update, Evening FAR sessions and more......

WWW.WISpro.org
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CALENDAR GOVERNMENT
A Procurement Technical
Assistance Center (PTAC)
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Assistance Center (PTAC)

ACQUISITION HOUR

BLOG | SERVICES | ABOUT | ICLIENT PORTAL}] SUPPORTERS AND PARTNERS |

STATE & LOCAL CYBER & SUCCESS &
GOVERNMENT SECURITY AWARDS

UPCOMING EVENTS

JAN  1:00 pm - 2:00 pm
1 1 Acquisition Hour: Overview of the Federal
Acquisition Regulations (FAR)

JAN  11:00 am - 12:00 pm
1 Sales Opportunities Local Government
Agencies - In Person (Madison, W)

3:00 pm - 4:30 pm

Meet and Greet with Construction
Managers / General Contractors for
upcoming Racine Unified School District
(RUSD) Projects

FEBRUARY 1 - ACQUISITION HOUR: PREPARING A WINNING ek

GOVERNMENT PROPOSAL

Wisconsin Federal Contractor Forum (by
invitation)

7:30 am - 6:00 pm

15th Annual End of Year Federal

Contractor Update - (Oshkosh, WI) In-
Person

March 12, 2024
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NEMA
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Surety Bond
Guarantee Program
for Small Businesses

sba.gov/osg
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Administration
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The SBA Has Your Back

All SBA products and services are extended to the
public on a nondiscriminatory basis.

sba.gov/osg



We help small businesses
facing barriers to success
by creating access and
opportunity for them

to qualify for contract
bonding, increase
bonding capacity, and
grow their business.




Providing access and
creating stability

You gain access to bid, performance,
payment, and ancillary bonds.

Our guarantee allows small businesses
to qualify for more bonding.




SBA’s Surety Bond Guarantee Program

Enables surety companies to
support small businesses having
difficulty obtaining bonding.




How you benefit

Grow your Increase Flexible
business opportunity requirements




Evaluation based on capacity,

capital, and character

Capacity (your ability to
complete the work) is based
on experience in your field,
key personnel experience,
and day-to-day business
management practices.

Capital is based on your
company’s profitability
and the quality of your
financial statements.

AW,

Character means the
small business owner’s
personal credit history
and business reputation.




—
Benefits of SBA guaranteed bonds

$2 Working capital requirement is
million about half what is normally

- SBG Program™ required for contract surety
million bond
Traditional . ondas.
Surety Bond IJ
Market @ -+++++++eeeeeRue AR R AR RS R RR SRR S R R R
Il | We count the unused portion of
[ J‘HI I bank lines of credit (BLOC) as
$100K Eligible for Eligible for working capital.

Working Capital (WC) 10X 20X




—
Other program benefits

P ,ty O -

* Lowerworking capital 4
requirements allow small ¥
businesses to qualify for

up to twice as much
bonding capacity.

* Available balance on bank
lines of credit (BLOC)
counted towards working
capital requirements.

* Bond guarantees may
be available on larger
projects with internal
financial statements.




ﬁ% Vera Hall, Small Business Owner

“The ability to get this type of bonding through the
SBA’s Surety Bond Guarantee program allows you as
a small business owner to realistically compete with
larger corporations for contracts that you want and
need to grow your business.”

Let the SBG Program help your business grow.




A fast and user-friendly program




Prior Approval Program and QuickApp =
Fast decisions to meet your needs

24

Prior approval program QuickApp decisions within
delivers underwriting 24 hours on bonds of
decisions in 2 days. $500,000 or less.
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Bonds the SBA guarantees

A variety of bond types and amounts:

) Performance

3 Payment

4 Maintenance

For each government and private sector
contract up to $6.5 million.

For each direct federal contract,
the limitis $10 million.




Program qualifications
for small businesses

Categorized as a small

business based on:

* Average annual revenues
for construction, service
and supply firms

* Average number of employees
for manufacturers

Other requirements

* Be current on public debts, taxes
and repayment agreements

* Passunderwriting standards




To qualify, small businesses must:

* Possess good character < BeaU.S.-based, for- * Notbeinvolvedin

* Need abondthat profit business with legal a current bankruptcy
business is unable to resident owners proceeding
obtain elsewhere « Beeligibleto do business

with the federal government
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Typical surety bond fees

Bid bond guarantee fees
are never charged by the SBA.

Contractor’s fee
0.6% of the contract amount
paid to SBA for the guarantee.

Surety premium
is a charge paid to the surety
company for the bond.




ﬁ

SBA

U.S. Small Business
Administration

-t

Nevada

Y Seattle Underwriting Center

2401 4th Avenue, #450, Seattle, WA 98121

M. Catharine Powers, Area Director

(206) 553-8541 » catharine.powers@sba.gov
Tamara E. Murray, Underwriting Marketing Specialist
(303) 995-5786 - tamara.murray@sba.gov

North Dakota [YTFFossees

Wisconsin

Surety Bond Guarantee Program Area Offices

’. Washingto|
Oregon

Vermont &
1‘— New Hampshire

South Dakota Massachusetts
Michi $—— Rhode Island
icigan Connecticut
-~
Nebraska lowa ,‘ New Jersey
. Ohio ra™ Delaware
Colorado IWinois Indi o
L Maryland
Kansas Missouri Washington, DC
Kentucky
North Carolina
Tennessee
Oklahoma e
rkansas L
Mississippi Georgia U.S.Virgin Islands
Alabama
Texas
Louisiana

Denver Underwriting Center
721 19th Street, #426, Denver, CO 80202
Jennifer Vigil, Area Director
(303) 927-3489 « jennifervigil@sha.gov
Tamara E. Murray, Underwriting Marketing Specialist
(303) 995-5786 » tamara.murray@sba.gov

. -
. -

Puerto Rico

Y] Washington, DC Unde ng Center

409 3rd Street, #8600, Washington, DC 20416

Earnest L. Knott, Jr., Area Director

(202) 401-6786 » earnest.knott@sba.gov

Tamara E. Murray, Underwriting Marketing Specialist
(303) 995-5786 - tamara.murray@sba.gov
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SBG Program Surety Partners

% LEXINGTON NATIONAL
‘_l / INSURANCE CORPORATION

=) BONDEX

INSURANCE GROURP
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INSURANCE

A~

CINCINNATI

INSURANCE COMPANIES

ﬂ Nationwide”
is on your side

FSalel's
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*****
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\ HCC
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INSURANCE GROUP

. The |
\v Service
Insurance
Company

WESTERN NATIONAL
INSURANCE




Find an SBA-authorized surety agent

Visit
sba.gov/osg




/r@ﬂ Mike Williams of CCl Surety

“Small businesses struggle to get enough money to level the
playing field with bigger contractors,” Williams said. “With
SBA’s SBG program we’re able to help them compete for
bigger contracts, write much larger bonds without CPA audits,
and issue smaller bonds with even fewer hurdles,” he said.

Let the SBG program help your business grow.
For more information, visit sba.gov/osg.




Thank you!

Any questions?

sba.gov/osg s
SBN '



SBA - Wisconsin Offices

Wisconsin District Office Wisconsin District Office
310 West Wisconsin Ave. 740 Regent Street
Suite 580W Suite 100
Milwaukee, WI Madison, WI

www.sba.gov/wi

Wisconsin District Office Newsletter:
GET EMAIL UPDATES

Twitter: @SBA_Wisconsin

For Questions, Email:
Wisconsin@sba.gov

29


http://www.sba.gov/wi
https://public.govdelivery.com/accounts/USSBA/subscriber/new?topic_id=USSBA_132

Q U EST I O N S? OPENING THE QUESTIONS BOX

Click here to access
within the Control Panel

For Screenshots

Webinar ID: 649-315-259

&3 GoloWebinar

USING THE QUESTIONS BOX

Type questions
here at any time
during a

presentation - {Enter a question for staff]

Click Send when ready to submit a question f
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UPCOMING TRAINING - EVENTS
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ACQUISITION HOUR LIVE WEBINAR SERIES

* March 12
U.S. SBA Surety Bond Guarantees: What to Know

e March 27

Preparing a Winning Government Proposal

...More information and registrations at wispro.org/events
AID} v, NEMA
- . NISCONSIN




EMERGING ISSUES LIVE WEBINAR SERIES
+ February29

[ " owof Federal .
Programs, Needs-and Marketplace

« March 14

Suggested Process for Creating a Federal Business Development Strategy

« March 28

Defense Production Act Title Il — Unique Opportunities for Unigue Companies

...More information and registrations at wispro.org/events
NEMA




WEFCF

Wisconsin Federal
Contractor Forum

April 10, 2024

MSOE Dwight and Dian Diercks Computational Science Hall
1025 N Milwaukee St, Milwaukee, WI 53202

Join the Wisconsin Procurement Institute (WPI) Board of Directors, Wisconsin federal contractors, Federal agency
and prime contractor representatives at this year’s in-state Wisconsin Federal Contractor Forum (WFCF).

...More information and registrations at wispro.org/events

‘A’ D Wisconsin
Procurement NCMA
a W 0
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Great Lakes

10th Annual DOD Contract Management Update

May 16, 2024

Fox Valley Technical College, DJ Bordini Center
5 N Systems Dr, Appleton WI 54914

The DoD supply chain continues to experience a changing regulatory, economic, and fiscal environment. NCMA Wisconsin and WPI
will tackle the challenges and discuss emerging opportunities that are critical to the success of a wide range of suppliers. From the

large business prime manufacturer to the small business machine shop to the SBIR tech supplier, you’ll be sure to gain valuable
insight via technical briefs and candid discussions.

...More information and registrations at wispro.org/events
‘A’D Wisconsin

Procurement

FR B ‘ Institute
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CONTINUING PROFESSIONAL EDUCATION

NGCMA

®
NATIONAL CONTRACT MANAGEMENT ASSOCIATION

This webinar is eligible for 1 CPE credit.
For a certificate of this credit please contact:
Neelu Patil
neelagangap@wispro.org

NCMA
March 12, 2024 WISCONSIN
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PRESENTED BY

Wisconsin Procurement Institute (WPI)
WWW.WISPIO.0rg

Shane Mahafty

U.S. Small Business Administration
shane.mahaffy@sba.gov | 414-297-1455

Ben Blanc

Wisconsin Procurement Institute
benjaminb@wispro.org | 414-270-3600

10437 Innovation Drive Suite 320
Milwaukee WI 53226

March 12, 2024
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