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UPCOMING EVENTS

' Wisconsin Q Search

APR 100 pm - 200 pm
1 6 Acquisition Hour. SAM.gov - Tools for
Contracting

v - APR 9:00am- 1200 pm
v 24 Govemment Certification Workshop =
. State Certifications - Madison, Wi
A APR 1200 pm- 1:00 pm
A 24 Acquisition Hour: Overview of the
Contractor Performance Assessment
ACCELERATORS e p s

Apni 30, 2024 - May 3, 2024

Lieutenant Governor's Small Business
WISCONSIN APEX ACCELERATOR Academy

8.00 am - 4.:00 pm

10th Annual DoD Contract Management
Update — Appleton, Wi
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Marketing Materials for One-on-One Buyer Meetings

Capabilities Statements and other Marketing Collateral

* Capabilities Statements

* Business Cards

* Business Emails

* Email Signatures

* Updating your website

* Updating your LinkedIn profile

* Updating your Google Business Profile

* Updating you Dynamic Small Business Search profile (SAM.gov users
only)

October 15, 2024



Marketing Materials for One-on-One Buyer Meetings

Capabilities Statements and other Marketing Collateral

* Capabilities statements — A resume for your business

Capabilities Statement smbvaluepartners.com
SMBValue Partners, nc.
e SMB Value Partners, Inc., a Woman-Owned Small Business, is a w "M ~
solutions provider for government and commercial clients. We provide N
enterprise-wide management solutions to support your business needs. OWN ED
ceamense
Company Snapshot NAICS Codes
SMB Value Partners, Inc. 541611 Administrative & General Management Consulting Services
Deb Dietz, President 518210  Dsts Processing Hosting & Related Activities.
847-414-3856 | FAX: 847-510-0535 524298 Al other Insurance Relaced Activitiss
ddietz@smbvaluepartners.com 541512  Computer Systems Design Services
Address: 2122 Warwick Lane, Glenview, IL 541613  Marketing Consuking Services
600265743 541614  Process Physical Dit, 3nd Logistics Consutting Semvices
CageCodett:  ----- | DUNSH -------n- 541618  Other Management Consulting Services
WorkArea:  Nationwide 541690  Other Scienciic andTechnical Consulting Sewvices
L | | 511990  WarketingResearch and PublicpinionPolling
Differentiators 541 A1l Other Professionsl, Sciantfic, and Technical Services
611430  Frofessionsl& Management Develcpment Training

+ Woman-Owned Small Business, focused on quality,

Tech,

Helping Government Deliver Projects;
High Quality, Or-Time and On-Budget

reliability, savings and job creation. Senior executive
leadership PSC Codes
+ Full-servi "
ice " , 7030 Informstion Technology Sofoware
Communications, IT, Sales, Strategic Planning, AD26
Logistics, Operations, Cybersecurity, Training & ADSG  RBO: Defense tter Other Manegemert/Support
Education Iianazement/supsar)
+ Over 100 years of industry experience acs
+ Focus on helping Government putsmall business prees
peopletowork ARl RAD-Education: Educations (Managemant/Support)
ANE1  RAD-Medical Heslth Sarvices—Basic Research
+ Outsourcing and Fractional Leadership 8505 ;
N BS53  Specis|Studies/Analysis Communications
+ Industry and software agnostic PP g
0302 Tand
. 0303 ITéndTelscom-Datsntry
Core Competencies D306  ITAnd Telecom-Systems Anlysis
0307 ITénd Telscom. ITStrategy AndArchiscture
. i il il D310 IT And Telecom- Cyber Security And Data Backup.
Strategic Pla"""‘ga"d Execution D318 IT And Telecom- Senvices Solutions.
+ Marketing & Sales Management D324 ITénd Telscom Business Continuity
) 5005 Social Non-Govemmentinsursnce Programs.
+ Projectand Program Management RADS  Support- Prof.. Oparations Ressarch | Quantitative Analysis
. ; _ RADG  Support- Professionsl:Policy Review/Development
Information Technology—IT RADS  Support-Professcnal: Program Marazement/Support
+ Operational Efficiencies / Process Improvements. R410  Support-Prof.: ProzramEvaluation f Review | Development.
RA13  Support-Professcnal:Specifications Deveiopment
RA22  Suppen-Professicnal: MarketRessarch/Putiic O nicn
Past Performances R426  Support-Professicnal: Communications
RUSS  ProfessionsiSenics Support
RE12  Support- Administrative: Information Retrievs!
@ Bass Pro Shops Baxter | soxter RE9D  Cther AdministrativeSupportSemices
R701  Support-Management: Advertising
R702  Data Collection
. R706  LogisticsSupport
Compin et we el
uoos Trsining:
U00S  EducaticnTraining- General
[TTR| infor ere e RRDonnelly
o B | commis =% SMB Value Partners, Inc.
Zenith -
. citigroup) Citi Grou
P‘ Electronics b P

@

TECHNOLOGY MANAGEMENT GOVERNMENT CAPABILITY STATEMENT

Government Capability Statement

Quest can help you navigate through all 5 "' 1\
levels of government solutions. A s TAPA
cha _ _

Quest's Local, State, and Federal Government Past Clien
Solutions Help You To:

* UCDavis Health System and UC Davis  + CADepartment of Justice
+ Boost performance, efficiency, and governance by consolidating
data centers via virtualization and cloud solutions

+ Davis Joint Unified School District * Californis Department of

* niversity of Las Vegas Corrections and Rehabilitation

+ Enable anywhere, anytime access to resources by both citizens « California State Teacher's * Covered California
and government workers with mobile computing and apps. Retirement System + California Chamber
+ Californi ndustr f Commen
+ Provide the large-scale data storage and backup/recovery services California Prison Industry of Commerce
that underpin “big data” behind improved, real-time decisions. Authority + Woodland Joint Unified
i " * California 150 School District
+ Ensure data, network, and access security capabilities scale « City of Concord « Heakth Planof San joaquin

seamlessly without adding unnecessary cost or complexity

Quick Facts
Business: Fast growing technology management company providing
customized and secure Cloud, Managed, and Professional Services - Bob Kehr, Manager of Technological Support

and IT products California Davis Joint Union Unified School District

+ Corporate HQ: Roseville, CA

UNSPSC Codes

80101507, 43210000, 43212200, 43000000, 43200000, 43230000,

46170000, 46151600, 81112004, 80111700, 80111716

+ Type: Privately Owned Corporation
+ Awards: CRN Triple Crown
+ Expertise: Deep bench of IT professionals with key industry/ NIGP Codes SIC Codes

vendor certs.

20800, 91800, 95800, 96200, 7373.7379.7372. 4899,

« TierIll Delivery Service Centers: McClellan Park, CA and Roseville, CA 20400, 92000, 99000, 99048, 7375, 7374.7379. 7385,
with 25+ additional Service Delivery Centers in US, Europe, and Asia, 83820, 9i8co, 95800 L g
Annual SOC report. USA Codes/NAICS

(-)4L¥HiGHERECHELON™

TRUSTED PARTNER IN ORGANIZATIONAL EXCELLENCE

CAPABILITIES STATEMENT

HigherEchelon, Inc. is an organizational performance consulting & People

training firm founded in 2009 that guides clients through the rapidly
changing & complex requirements of today's working environment by:

« Developing Resilient and Adaptable Leaders and Teams

Technology

s Leading Digital Transformations with Culture & Change Management £

* Implementing Cutting-Edge Technology Solutions

wholeheartedly recommend them.”

[HigherEchelon] did an exceptional job in terms of dedication, reliability, creativity,
project management, diligence, scientific rigor, integrity and geing the extra mile.

- Program Manager, Veterans Affairs

+ Security-focus: Cybersecurity, physical security, and individual
security clearance levels including Top Security as needed

+ Disaster Recovery, BCP: design, testing, compliance, and facilities

Capabilities
+ Assessment Services + Network Health

+ Application Development + Professional Services

+ Managed Services * QuestFlex® SLA

+ Service Delivery Centers + Maintenance Contract
+ Business Resumption Center Management

+ Cloud Services + Infrastructure Services
+ BCP/Disaster Recovery « Data/Voice Circuits.

+ Managed Security Services * Technical Staffing

+ E-signature Solutions

+ Application Development

Interested in learning more?

Invest in the Capability, not the Product®
NASPOValuePoint@questsys.com
www.questsys.com = 800.326.4220

Primary - 541512 - Computer Systems Design Services/
Information Technology
511210 - Soltware Publishers
517919 - All Other Telecommunications.
518210 - Data Processing, Hosting. and Related Services
541330 - Engineering Services
541490 - Other Specialized Design Services.
541511 - Custom Computer Programming Services
541513 - Computer Facilities Management Services
541519 - Other Computer Related Services

ini and

Consulting Services

Government Codes:

CAGECode: 0UDO2  DUNS: 107550055  Federal ID: 94-2838096
Contracts:

+ NASPO ValuePoint: Cloud Solutions

+ NASPO Reseller for Cisco, Dell/EMC, HPE, Palo Alto, Pure Storage
+ California: Multiple CMAS IT Contracts

+ California: Various Software Licensing Program (SLP) contracts

+ Califomia: Information Technology Consulting Services MSA

+ E-Rate: SPIN 143005814

+ Federal: Promark GSA Reseller

D T w———

October 15, 2024

KEY SERVICES % % % %
HUMAN CAPITAL

Executive Coaching
Applied High Performance
Corporate Team Building

Gaming and Simulation
Salesforce Implementation
Cross-platform Design and

- 4.8 Average CPARs
since 2018 salesfoce] PARTNER
TECHNOLOGY

Embedded, Systems and
Software Engineering
Weapons Systems Design

.

Culture & Change Development and Architecture Analysis
Management « Cyber Operations and Training  *+ Verification and Validation
Training and Education « Enterprise Technology + Software Design to meet
Strategic Planning « Information / Cyber Security DoD Safety Standards

Assessments & Diagnostics

at the agency level

.

Data Management

TRUSTED BY 'They provided us with amazing service." - Califor:

National Guard

"...among the most trusted leaders in organizational excellence. -- InsideNOVA.com , ,



Marketing Materials for One-on-One Buyer Meetings

Overview of Today’s Presentation

. When and Why Capabilities Statements are Important: Introducing
Your Business

lIl. Capabilities Statements — Key Informational Elements
lll. Other Marketing Collateral to Present Well to Potential Clients

October 15, 2024
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l. When and Why Capabilities = |
Statements are Important: Introducing \ERE4-5
Your Business '

Gunty

A. One-on-one buyer meetings
I. Introduction
ii. Creating opportunities for your
business: dynamic vs. static
marketing
ii.  Tips for a successful meeting

B. Othertimes to use your capabilities
statement
I. Marketing outreach

A' D Wisconsin
Procurement

FA N | ‘ Instiut October 15, 2024




. When and Why Capabilities Statements are Important

A. One-on-one buyer meetings

I. Introduction
* Buyer meetings might also be called:

* Matchmaking sessions

* One-on-one buyer meetings

* Buyer-supplier meetings

* One-on-one buyer-supplier meetings

CM

October 15, 2024



. When and Why Capabilities Statements are Important

A. One-on-one buyer meetings

* One-on-one buyer meetlng(sjare 5-10 minute meetings between a
an

* Government agencies may include:
* Federal - Department of Defense (DoD) and non-DoD

» State (e.g. Department of Natural Resources, Department of Motor Vehicles)
* Local municipalities

» Statute 67.01.5: “’Municipality’ means any of the following which is authorized to levy a tax: a
county, city, village, town, school district, board of park commissioners, technical college

district, metropo olitan sewerage district...town sanitary district...public inland lake protection
and rehabllltatlon district...and any otheuaubllc body empowered to borrow money and issue

obligations to repay the money out of public funds or revenues’
* Corporations may include any corporation that is looking for suppliers,

especially small business suppliers and diverse-owned small business
suppliers

A' D Wisconsin CM
- Procurement

Institute

LA October 15, 2024



https://docs.legis.wisconsin.gov/statutes/statutes/67/01/5
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. When and Why Capabilities Statements are Important

A. One-on-one buyer meetings

* Topics of discussion for buyer meetings includes, as applicable:
* Prime contracts
* Subcontracts for government prime contractors
* Contracts with corporations

CM

October 15, 2024



. When and Why Capabilities Statements are Important

A. One-on-one buyer meetings

Awarded
Contract

L

e

Estimator or Estimator or Estimator or
Project Manager| |Project Manager| |Project Manager

Exact structure
depends on
organization with

which you are = il "—
meeting
Buyer
Your
Company

A' D ' Wiscons in
. October 15, 2024




. When and Why Capabilities Statements are Important

A. One-on-one buyer meetings

Awarded

* Buyers are responsible Contract

for sourcing and giving

the initial evaluation of

suppliers who can meet — —

the government or Estimator or Estimator or Estimator or

corporatlon’s needs Project Manager| |Project Manager| |Project Manager
* They are the initial point Buver

of contact, the NS

gatekeeper

Your
Company NCM

October 15, 2024




|. Buyer-Supplier Meetings: An Introduction

A. One-on-one buyer meetings
Buyers from Marketplace 2024

Local Government Agencies

* WI Dept. of Public Instruction -

Colleges and Universities PL
School Nutrition Team

Corporations/Government Prime

* Marquette University .

e UW Madison
* UW Milwaukee
 UW System of Administration

Contractors

AJ

a ¥

City of Madison
City of Milwaukee
City of Wauwatosa
Milwaukee County

Kenosha County Dept. of Human
Services

Milwaukee Metropolitan Sewerage
District

And more

Federal Government Agencies

Amtrak
Federal Aviation Admininstration

U.S. Army Corps of Engineers,
Chicagao and St. Paul District

* CG Schmidt, Inc.  WE Energies e U.S. Dept. of Veterans Affairs —
* Enbridge e And more Great Lakes Acquisition Center
* Findorff s X(.js. Genera_lSerF\)/icbel;s _—

e Oshkosh Def ] ministration, Public Buildings
. PlflC g:nk Y State Government Agencies Center, Great Lakes Region

. US. Bank « WI Dept. of Administration * And more

* And more

D Wisconsin
‘ Procurement

Institute

WI Dept. of Financial Institutions
WI Dept. of Health Services

WI Dept. of Public Instruction

WI Department of Transportation

October 15, 2024
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|. Buyer-Supplier Meetings: An Introduction

A. One-on-one buyer meetings

* Buyer meetings can be stand-alone events or part of conferences
hosted by industry associations, governments, or non-profit
organizations like WPI

Upcoming Buyer Meetings

* Annual WEDC'’s “Marketplace Wisconsin 2025: The Governor’s
Conference on Diverse Business Development” (in-person events)

* Sign-up for WPI’s newsletter to stay up-to-date

* If you need assistance identifying relevant industry associations,
contact WPI

October 15, 2024
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https://www.wispro.org/sample-page-2-2-2-2-2-2/newsletter-signup/
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l. When and Why Capabilities Statements are Important

A. One-on-one buyer meetings

li. Creating opportunities for your business: dynamic vs static

marketing
* Word of mouth marketing
* Having a basic website
* Having an email address

October 15, 2024
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l. When and Why Capabilities Statements are Important

A. One-on-one buyer meetings

li. Creating opportunities for your business: dynamic vs static
marketing

* What is your service area?

* Who is in your service area?

* Are they purchasing what you sell?
* How can you connect with buyers?

* Does your website and other marketing materials offer content tailored
to your customer, including potential government customers?

CM

October 15, 2024



l. When and Why Capabilities Statements are Important

A. One-on-one buyer meetings

li. Creating opportunities for your business: dynamic vs static

marketing

* Having a website that contains a “Government Solutions” tab and
relevant information like:

 Updated Dynamic Small Business Search (DSBS) profile
* Have a LinkedIn profile
* Updated Google Business profile

October 15, 2024

NEM



l. When and Why Capabilities Statements are Important

A. One-on-one buyer meetings

lii. Tips for a successful meeting
* Know who is coming

October 15, 2024

NEM



l. When and Why Capabilities Statements are Important

A. One-on-one buyer meetings

lii. Tips for a successful meeting

* Know who is coming
* Look over their buyer profile

* Know what current opportunities are available from the buyer
 eSupplier - State of Wisconsin
* Local municipal bid and RFP sites
* SAM.gov - federal government

* Anticipate what opportunities might be on the horizon
* Federal forecasts
* General awareness of what state and local government is doing
* You may find this out during the one-on-one buyer-supplier meeting

A' D Wisconsin
Procurement

a W N October 15, 2024
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l. When and Why Capabilities Statements are Important

A. Pre-event preparation

Marketplace Wisconsin: Governor’s Conference Confirmed Buyers for Dec. 7th Buyer Mestings
on D ive rse B us i ness Deve | opme nt Frepanng for buyer meefings? Click here for buyer meeting besf practices or call 414-270-3600 to speak with a WP
counsalor

December 6, 2023 - December 7, 2023 Buyer Assignmen: Map

Colleges/Universities

ACE WINNE

GCOVERNOR'S CONFERENCE ON DIVERS Corporate/Government Prime Contractors
BUSIMESS DEVY ELDF’HENT

ersity of Wisconsin — Systern Administration.

= Advocste Health (formerly Advecste Aurcra Health)
DEC. 5 VIRTUAL = American Family Insurance Group
DEC. 6-7, IN PERSON » CG Schrmidt

N PERSON AT THE WS i R, WILVALIKEL « JH Findorff & Son

= JP Cullen

& Building Company
= HGEAArchitects snd Engineers

» DRS — NPS

CROANIZER ADDITIOMAL INFORMATION - =

Wisconsin Economic Fresentzd By
Development Corporation

Wisconsin Economic Developoment

Comoration (WEDC)
Phons: L ' -
B08-210-5728 Ewent Registration .
§ Register for Event
Ewent Category: Email .
WP Events events| dc.o

«  Wersii

» WPS Health Solutions
A' D' Wisconsin
Procurement

a W A i October 15, 2024



l. When and Why Capabilities Statements are Important

A. Pre-event preparation

A'D' Wisconsin
‘ Procurement
FA N | ‘ Institute

Advocate Health

Buyer Type: Corporate/Government Prime Contractor
Website: https://www.aurorahealthcare.org

Looking to Purchase these Products or Services

NAICS Codes: 561730, 561720
Healthcare / Medical Goods and Services
General Services / Support Services
Construction { Trades

Desired Qualifications

If selected to do business with AAH, vendor must go through vendor vetting and meet system

requirements.

Desired Certifications

3rd Party - Women's Business Enterprise Mational Council {WBENC)
Minority Owned

LGET Crwned

Veteran Owned

Tribally Owned

Women Owned

3rd Party - National Gay and Leshian Chamber of Commerce [NGLCC)
Ird Party - Northwest Minority Supplier Development Council (NMSDC)
Disadvantaged Business Enterprise {DBE)

Federal - Women-Owned Small Business (WOSB)

October 15, 2024

cM



l. When and Why Capabilities Statements are Important

A. One-on-one buyer meetings

lii. Tips for a successful meeting
* Know who is coming

* Register in their procurement systems, get added to a vendor list,
or register in supplier portals

CM

October 15, 2024



l. When and Why Capabilities Statements are Important

A. One-on-one buyer meetings

lii. Tips for a successful meeting
* Know who is coming

* Register in their procurement systems, get added to a vendor list,
or register in supplier portals
* Register in eSupplier — State of Wisconsin

* Register in local municipal procurement platform or be added to their
Interested vendor list

* Registerin SAM.gov — federal government
* Register in corporate supplier portals

CM

October 15, 2024



l. When and Why Capabilities Statements are Important

A. One-on-one buyer meetings

whmsion@Supplier
-

My INFORMATION

Please login to respond to solicitations. If you do not have an account, please click
on the Create your WAMS ID link below

WAMS Username:

The Wisconsin eSupplier Portal for bidders provides easy access to {
information about state agency bidding opportunities related to purchases of 1
goods and services. This portal will also be the source for bidders to manage

their company information, replacing this feature of VendorNet. For more

Password: information about this transition, see VendorNet.
Sign In
All Upcoming Solicitations
Need help registering as a bidder? SoLICITATION

Log in Assistance: REFERENGE

Class 8 Printing

What is WAMS? o
arooniess p

Create your WAMS 1D 28448-WEG Forms both ?g égjﬂ B
Forgot your WAMS 1D and/or password? Snapset and W
System Requirements: Continuous
Minimum System Requirements Class 2 Prinfing 177
"""""""""""""""""""""" 28449-WEG ‘2025. 2026 Blue [DOA ganre B

Book !

CURRENT SOLICITATIONS

Questions related to Solicitations

Please reference the Agency Contact on the solicitation page.

eSupplier

Most Recent Solicitations

w DUE DATE"TIME
REFERENGE

510600 Human Service Vehicles - Medium Buses ~ WisDOT  04/24/25 2:00PM

General Procurement Questions

Custodial/Maintenance Management
510612 Services DOT Rest Areas/Safety & Weight WisDOT 04/03/25 2:00PM
Enforcement Facilities

State Bureau of Procurement

Email: DOAWISPro@wisconsin.gov
Phone: (800) 482-7813 (U_S. only) or 608-264-7897

Hours: 7:30 am — 6:00 pm CST (M-F)

$-1596 DCTS-
24

DCTS Tactical Equipment RFB DHS 04/01/25 2:00PM

RFI 13575 for Vehicle Title Responsible
Responsive Bidders

Reflective Glass Spheres (Beads) for
Roadway Application

Managed Care Crganization (MCO) for the
5-1545 DMS-24 Delivery of Managed Long-Term Care in DHS
GSR2 7

DNR eGrants Management System

Development, Software Hosting, and DNR
Application Support Services

S$-1642 DCTS-  Secure Mobile Technology Platform (SMTP)
25 Request for Vendor Comment

026-0510621 WisDOT  03/28/25 2:00PM

Technical Questions

RFB 510613 WisDOT  03/27/25 2-:00PM
Email: STARSupport@wisconsin.gov
Phone: (344) WIS-STAR (947-7827)

Hours: 7:30 am — 6:00 pm CST (M-F) 03/25/25 2:00PM

25-457-41 03/25/25 2:00PM

DHS 03/21/25 2:.00PM

25.503.38 Point of Sale Solution for Customer and DNR

Outreach Services 0819725 10-00AM

. . 25-504-20 Trail Cameras DNR 03/17/25 2:00PM
A' D' Wisconsin
Procurement
FA N | Institute

October 15, 2024 )N
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l. When and Why Capabilities Statements are Important

A. One-on-one buyer meetings

/W\ WEST ALLIS-WEST MILWAUKEE
\/)_/_\l SCHOOL DISTRICT

Vendor Information Carmmiiction "

Business Services Specialist - Accounts Payable Employee Benefits +

Finance v

hengelc@wawmsd.org
Audit Reports

local School = ——r

ESSER Funding

endors who are interested in being adc th est Allis-West Milwaukee Schoo
= Final Budget Documents
Y Y strict's ven t should send a lett ntent and thr tters of referenc &
tr t n r from businesses who are currently contracting your se s. In addition, All vendor
D I S I C Ve d O ) ) . Monthly Budget Tracking
nust f avVv [e] Maintenance F m and W-9on f T rganizat r (
comply with the Internal Revenue Service requirements please provide us with you Public Hearing Budget
Federal Taxpayer |dentification Number (TIN) and t ame under which your report Workbooks
ou | j the form W-9
[ ]
Retirees
\ccording to the Internal Revenue Code, you may be subject to a penalty for failure to
ovide us with your TIN. Add ally the IRS requires that we beg kug Vendor Information
h their TIN Facility Services
ou can access the Vendor Maintenance Form and Form W-9 by clicking on the link o Food Service

Human Resources +

4
Lets Tal! CONtact uS YNSRI Leadership&leal o
I \

Recreation & Community

Services
Student Services
School Services +
Technology Services
A' D' Wisconsin
v ‘ Procurement
4 W R Instifute October 15, 2024
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l. When and Why Capabilities Statements are Important

A. One-on-one buyer meetings

Federal

overnment
SAM.gov

A'D' Wisconsin
‘ Procurement
FA N | ‘ Institute

Search Data Bank Data Services Help

7o
I I I ® [ Official U.S. Government Website
_n_SAM*GOV ‘\, F 100% Free
N\

The Official U.S. Government System for: Register Your Entity or Get a Unique
Entity ID
Contract Opportunities Assistance Listings
: : Register your entity or get a Unique Entity ID to get
Contract Data Entity Information & = e

o ) ) started doing business with the federal government.
(Reports ONLY from fpds.gov) Entities, Disaster Response Registry, -

Wage Determinations Exclusions, and Responsibility/ Get Started

ualification (was fapiis.gov)
Federal Hierarchy Q RSO

Departments and Subtiers Entity Reporting

SCR and Bio-Preferred Reporting R Enticy

@/ Check Entity Status

Are you searching for Federal Acquisition Supply

Chain Security Act (FASCSA) orders? View FASCSA Orders

Already know what you want to find?

Select Domain... v | e.g. 1606N020Q02

October 15, 2024
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l. When and Why Capabilities Statements are Important

A. One-on-one buyer meetings

V WEC Access your shareholder account & SignIn | Search WEC Energy Group | Q
vam Energy Group

Investors Governance Corporate Responsibility Foundations

Example L9 e I | |
C O r p O rate Suppliers and C.ontractors. e C‘f”b\'ff”“

Supplier Code of Conduct (eor

To provide products and/or services, complete our online registration G

°
S ' l ll e r PO rt a l and sign in to PowerAdvocate. Terms and conditions
Materials — all companies (por

&a Services — Peoples Gas (por

What PowerAdvoc
» Adds you to our supplier database. At Services — for following: (por
» Enables us to contact you for more information if your PEGPLES GAS' ~Hliiewator Gas:Slormage
products/services match our needs. * Michigan Gas Utilities
NGRTH SHC !}Efzvkis\\‘ * Minnesota Energy Resources
What PowerAdvocate does not do . North Shore Gas
* Make you an approved supplier. 0 MICHIGAN  Upper Michigan Energy
* Guarantee you an opportunity to compete for business. Resources
* Imply a contract award or intent to purchase. M@/ﬁxffr%m * WEC Business Services

* Wisconsin Electric Power

Register Already registered? Sign in MICHIGAN &7 Wi : '
! * Wisconsin Gas A
ATD) Vo ) N C : Mf‘
Procurement wATiON SN T 8530CATION

a W n N st October 15, 2024 WISCONSIN



l. When and Why Capabilities Statements are Important

A. One-on-one buyer meetings

lii. Tips for a successful meeting
* Know who is coming

* Register in their procurement systems, get added to a vendor list, or
register in supplier portals

* Prepare your pitch

October 15, 2024
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l. When and Why Capabilities Statements are Important

A. One-on-one buyer meetings

lii. Tips for a successful meeting
* Know who is coming

* Register in their procurement systems, get added to a vendor list, or
register in supplier portals

* Prepare your pitch
* Discuss with your WPI counselor

October 15, 2024
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l. When and Why Capabilities Statements are Important

A. One-on-one buyer meetings

lii. Tips for a successful meeting
* Know who is coming

* Register in their procurement systems, get added to a vendor list, or
register in supplier portals

* Prepare your pitch
* Follow-up with contacts in 1-2 business days

October 15, 2024
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l. When and Why Capabilities Statements are Important

A. One-on-one buyer meetings

lii. Tips for a successful meeting
* Know who is coming

* Register in their procurement systems, get added to a vendor list, or
register in supplier portals

* Prepare your pitch
* Follow-up with contacts in 1-2 business days

* Have prepared and bring the right marketing materials, especially
capabilities statements

CM

October 15, 2024



|. When and Why Capabilities
Statements are Important:
Introducing Your Business

A. One-on-one buyer meetings
I. Introduction
ii. Creating opportunities for
your business: dynamic vs.
static marketing
iii.  Tips for a successful
meeting

B. Othertimes to use your
capabilities statement
I. Marketing outreach

A' D Wisconsin
Procurement

FA N | ‘ Instiut October 15, 2024




l. When and Why Capabilities Statements are Important

B. Other times to use your capabilities statement

I. Marketing outreach

* Emails to government procurement professionals or corporate Small
Business Liaison Officers (SBLOSs)

* Site visits
* Networking events
* If you need assistance developing a sales list, please contact WPI

October 15, 2024

CM



Marketing Materials for One-on-One Buyer Meetings

Overview of Today’s Presentation

. When and Why Capabilities Statements are Important: Introducing
Your Business

ll. Capabilities Statements - Key Informational Elements
lll. Other Marketing Collateral to Present Well to Potential Clients

October 15, 2024



Marketing Materials for One-on-One Buyer Meetings

Overview of Today’s Presentation

.  When and Why Capabilities Statements are Important: Introducing
Your Business

ll. Capabilities Statements — Key Informational Elements
A. Overview

B. Sectionstoinclude
I Company data
ii.  Scope of work
iii. Contact information
iv. Differentiators
V. Past performance

C. Other Considerations
lll. Other Marketing Collateral to Present Well to Potential Clients

October 15, 2024



Il. Capabilities Statements — Key Informational Elements

A. Overview
A Business Resume

A concise One-page document AGOOD (GREAT)CAPABILITIES STATEMENT IS

CRITICAL
that clea rl'y and effective ly * Provides a concise summary for review and initial
communicates your ageisien
- . * |dentifies key points of interest and focus —example
capa bilities to pote ntial past experience, certifications
governme Nt customers. * Highlights your strengths and successes

* Reflects your “preparedness” and business maturity

* Provides an outline for you during initial discussions

A BAD CAPABILITIES STATEMENT - CAN QUICKLY
CLOSE DOORS

NEM

October 15, 2024




Marketing Materials for One-on-One Buyer Meetings

Capabilities Statements and other Marketing Collateral

* Capabilities statements — A resume for your business

Capabilities Statement smbvaluepartners.com
SMBValue Partners, nc.
e SMB Value Partners, Inc., a Woman-Owned Small Business, is a w "M ~
solutions provider for government and commercial clients. We provide N
enterprise-wide management solutions to support your business needs. OWN ED
ceamense
Company Snapshot NAICS Codes
SMB Value Partners, Inc. 541611 Administrative & General Management Consulting Services
Deb Dietz, President 518210  Dsts Processing Hosting & Related Activities.
847-414-3856 | FAX: 847-510-0535 524298 Al other Insurance Relaced Activitiss
ddietz@smbvaluepartners.com 541512  Computer Systems Design Services
Address: 2122 Warwick Lane, Glenview, IL 541613  Marketing Consuking Services
600265743 541614  Process Physical Dit, 3nd Logistics Consutting Semvices
CageCodett:  ----- | DUNSH -------n- 541618  Other Management Consulting Services
WorkArea:  Nationwide 541690  Other Scienciic andTechnical Consulting Sewvices
L | | 511990  WarketingResearch and PublicpinionPolling
Differentiators 541 A1l Other Professionsl, Sciantfic, and Technical Services
611430  Frofessionsl& Management Develcpment Training

+ Woman-Owned Small Business, focused on quality,

Tech,

Helping Government Deliver Projects;
High Quality, Or-Time and On-Budget

reliability, savings and job creation. Senior executive
leadership PSC Codes
+ Full-servi "
ice " , 7030 Informstion Technology Sofoware
Communications, IT, Sales, Strategic Planning, AD26
Logistics, Operations, Cybersecurity, Training & ADSG  RBO: Defense tter Other Manegemert/Support
Education Iianazement/supsar)
+ Over 100 years of industry experience acs
+ Focus on helping Government putsmall business prees
peopletowork ARl RAD-Education: Educations (Managemant/Support)
ANE1  RAD-Medical Heslth Sarvices—Basic Research
+ Outsourcing and Fractional Leadership 8505 ;
N BS53  Specis|Studies/Analysis Communications
+ Industry and software agnostic PP g
0302 Tand
. 0303 ITéndTelscom-Datsntry
Core Competencies D306  ITAnd Telecom-Systems Anlysis
0307 ITénd Telscom. ITStrategy AndArchiscture
. i il il D310 IT And Telecom- Cyber Security And Data Backup.
Strategic Pla"""‘ga"d Execution D318 IT And Telecom- Senvices Solutions.
+ Marketing & Sales Management D324 ITénd Telscom Business Continuity
) 5005 Social Non-Govemmentinsursnce Programs.
+ Projectand Program Management RADS  Support- Prof.. Oparations Ressarch | Quantitative Analysis
. ; _ RADG  Support- Professionsl:Policy Review/Development
Information Technology—IT RADS  Support-Professcnal: Program Marazement/Support
+ Operational Efficiencies / Process Improvements. R410  Support-Prof.: ProzramEvaluation f Review | Development.
RA13  Support-Professcnal:Specifications Deveiopment
RA22  Suppen-Professicnal: MarketRessarch/Putiic O nicn
Past Performances R426  Support-Professicnal: Communications
RUSS  ProfessionsiSenics Support
RE12  Support- Administrative: Information Retrievs!
@ Bass Pro Shops Baxter | soxter RE9D  Cther AdministrativeSupportSemices
R701  Support-Management: Advertising
R702  Data Collection
. R706  LogisticsSupport
Compin et we el
uoos Trsining:
U00S  EducaticnTraining- General
[TTR| infor ere e RRDonnelly
o B | commis =% SMB Value Partners, Inc.
Zenith -
. citigroup) Citi Grou
P‘ Electronics b P

@

TECHNOLOGY MANAGEMENT GOVERNMENT CAPABILITY STATEMENT

Government Capability Statement

Quest can help you navigate through all 5 "' 1\
levels of government solutions. A s TAPA
cha _ _

Quest's Local, State, and Federal Government Past Clien
Solutions Help You To:

* UCDavis Health System and UC Davis  + CADepartment of Justice
+ Boost performance, efficiency, and governance by consolidating
data centers via virtualization and cloud solutions

+ Davis Joint Unified School District * Californis Department of

* niversity of Las Vegas Corrections and Rehabilitation

+ Enable anywhere, anytime access to resources by both citizens « California State Teacher's * Covered California
and government workers with mobile computing and apps. Retirement System + California Chamber
+ Californi ndustr f Commen
+ Provide the large-scale data storage and backup/recovery services California Prison Industry of Commerce
that underpin “big data” behind improved, real-time decisions. Authority + Woodland Joint Unified
i " * California 150 School District
+ Ensure data, network, and access security capabilities scale « City of Concord « Heakth Planof San joaquin

seamlessly without adding unnecessary cost or complexity

Quick Facts
Business: Fast growing technology management company providing
customized and secure Cloud, Managed, and Professional Services - Bob Kehr, Manager of Technological Support

and IT products California Davis Joint Union Unified School District

+ Corporate HQ: Roseville, CA

UNSPSC Codes

80101507, 43210000, 43212200, 43000000, 43200000, 43230000,

46170000, 46151600, 81112004, 80111700, 80111716

+ Type: Privately Owned Corporation
+ Awards: CRN Triple Crown
+ Expertise: Deep bench of IT professionals with key industry/ NIGP Codes SIC Codes

vendor certs.

20800, 91800, 95800, 96200, 7373.7379.7372. 4899,

« TierIll Delivery Service Centers: McClellan Park, CA and Roseville, CA 20400, 92000, 99000, 99048, 7375, 7374.7379. 7385,
with 25+ additional Service Delivery Centers in US, Europe, and Asia, 83820, 9i8co, 95800 L g
Annual SOC report. USA Codes/NAICS

(-)4L¥HiGHERECHELON™

TRUSTED PARTNER IN ORGANIZATIONAL EXCELLENCE

CAPABILITIES STATEMENT

HigherEchelon, Inc. is an organizational performance consulting & People

training firm founded in 2009 that guides clients through the rapidly
changing & complex requirements of today's working environment by:

« Developing Resilient and Adaptable Leaders and Teams

Technology

s Leading Digital Transformations with Culture & Change Management £

* Implementing Cutting-Edge Technology Solutions

wholeheartedly recommend them.”

[HigherEchelon] did an exceptional job in terms of dedication, reliability, creativity,
project management, diligence, scientific rigor, integrity and geing the extra mile.

- Program Manager, Veterans Affairs

+ Security-focus: Cybersecurity, physical security, and individual
security clearance levels including Top Security as needed

+ Disaster Recovery, BCP: design, testing, compliance, and facilities

Capabilities
+ Assessment Services + Network Health

+ Application Development + Professional Services

+ Managed Services * QuestFlex® SLA

+ Service Delivery Centers + Maintenance Contract
+ Business Resumption Center Management

+ Cloud Services + Infrastructure Services
+ BCP/Disaster Recovery « Data/Voice Circuits.

+ Managed Security Services * Technical Staffing

+ E-signature Solutions

+ Application Development

Interested in learning more?

Invest in the Capability, not the Product®
NASPOValuePoint@questsys.com
www.questsys.com = 800.326.4220

Primary - 541512 - Computer Systems Design Services/
Information Technology
511210 - Soltware Publishers
517919 - All Other Telecommunications.
518210 - Data Processing, Hosting. and Related Services
541330 - Engineering Services
541490 - Other Specialized Design Services.
541511 - Custom Computer Programming Services
541513 - Computer Facilities Management Services
541519 - Other Computer Related Services

ini and

Consulting Services

Government Codes:

CAGECode: 0UDO2  DUNS: 107550055  Federal ID: 94-2838096
Contracts:

+ NASPO ValuePoint: Cloud Solutions

+ NASPO Reseller for Cisco, Dell/EMC, HPE, Palo Alto, Pure Storage
+ California: Multiple CMAS IT Contracts

+ California: Various Software Licensing Program (SLP) contracts

+ Califomia: Information Technology Consulting Services MSA

+ E-Rate: SPIN 143005814

+ Federal: Promark GSA Reseller

D T w———

October 15, 2024

KEY SERVICES % % % %
HUMAN CAPITAL

Executive Coaching
Applied High Performance
Corporate Team Building

Gaming and Simulation
Salesforce Implementation
Cross-platform Design and

- 4.8 Average CPARs
since 2018 salesfoce] PARTNER
TECHNOLOGY

Embedded, Systems and
Software Engineering
Weapons Systems Design

.

Culture & Change Development and Architecture Analysis
Management « Cyber Operations and Training  *+ Verification and Validation
Training and Education « Enterprise Technology + Software Design to meet
Strategic Planning « Information / Cyber Security DoD Safety Standards

Assessments & Diagnostics

at the agency level

.

Data Management

TRUSTED BY 'They provided us with amazing service." - Califor:

National Guard

"...among the most trusted leaders in organizational excellence. -- InsideNOVA.com , ,



Il. Capabilities Statements — Key Informationa

A. Overview

A' DI Wisconsin
‘ Procurement
FA N | ‘ Institute

i. Capabilities Statements

Custom Fabricating & Supplies

Franklin, WI 53132

N
Fs 5500 West Oakwood Park Drive

(P) 414-421-2600 (F) 414-421-2700

Capability Statement

Founded in 2001, Custom Fabricating & Supplies (CFS)is a
privately held, certified Women Owned Small Business
located in Franklin, Wisconsin. Our 30+ years of expertise
along with our Custom Rubber Molded Parts and Die Cuts,
Extrusions, 3D Rapid Prototyping and same day shipping on
stock items have made us an industry leader in Masking
Protection and Plastic Finishing. Providing Great Customer
Service is top priority and our goal has been the same since
day one — to make sure YOU are completely satisfied!

Industries Served

Q Military and Defense

O Aerospace and Automotive

3 Medical and Dental

Q Electronics and Lighting

0 Wholesale and Manufacturing

Core Competencies
3D Rapid Prototyping

Masking Protection
Q Caps

Q Plugs B s o

Q Tapes (@)

QO Hooks ‘. ?0

~
Custom Rubber Molded Parts, u
Die Cutting and Extrusions

QO Surface Protection

QO Mounting & Holding

3 Seals m
Q Gaskets o
Q Spacers

Q Shielding

Q Masking

Q Insulators

Q Bumpers

3 Grommets

2 O-Rings

www.customfabricate.com

N,

Company Snapshot

CAGE Code: 4L1K1 m AM
DUNS Number: 058065520 )L ALV

Government Business POC: Henry Asik
| E-Mail: hen customfabricate.com
€, Phone: 414-421-2600

Primary NAICS Codes

322220 Paper Bag and Coated and
Treated Paper Mfg.

326112 Plastic Packaging Film and Sheet
(Including Laminated) Mfg.

326199 All Other Plastics Product Mfg.

326291 Rubber Product Manufacturing
For Mechanical Use

326299 All other Rubber Product Mfg.

333999 All Other Miscellaneous
Purpose Machinery Mfg.

339991 Gasket Packaging And Sealing
Device Mfg.

Quality Policy

To Exceed our customers expectations in quality, delivery and cost
through continuous improvement and customer interaction

October 15, 2024
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Il. Capabilities Statements — Key Informational Elements
B. Sections to include

Capability Statement

Founded in 2001, Custom Fabricating & Supplies (CF5)is a
privately held, certified Women Cwned Small Business
located in Franklin, Wisconsin. Our 30+ years of expertise
along with our Custom Rubber Molded Parts and Die Cuts,
Extrusions, 3D Rapid Prototyping and same day shipping on
stock items have made us an industry leader in Masking
Protection and Plastic Finishing. Providing Great Customer
Service is top priority and our goal has been the same since
day one — to make sure YOU are completely satisfied!

Capabilities
Narrative

Industries Served

‘A' D Wisconsin Ncm.‘MA

Procurement

awn |1 insttute October 15, 2024 WISCONSIN




Il. Capabilities Statements — Key Informational Elements

B. Sections to include

Capabilities Narrative

* A short, concise, no more than 3-4 sentence paragraph describing
your company

* Meat and potatoes — no unnecessary marketing language

* Formulaic:
e 1stsentence: company name, location, and years in business
« 2"d sentence: the general goods or services you provide
« 3" sentence: specializations or specifics about your goods or services
» 4t sentence: additional information

CM

October 15, 2024




Il. Capabilities Statements — Key Informational Elements

B. Sections to include

N Custom Fabricating & Supplies
Fs 5500 West Oakwood Park Drive
Franklin, WI 53132
X (P) 414-421-2600 (F) 414-421-2700

Capability Statement www.customfabricate.com

Founded in 2001, Custom Fabricating & Supplies (CFS)is a
privately held, certified Women Owned Small Business
located in Franklin, Wisconsin. Our 30+ years of expertise
along with our Custom Rubber Molded Parts and Die Cuts,
Extrusions, 3D Rapid Prototyping and same day shipping on
stock items have made us an industry leader in Masking
Protection and Plastic Finishing. Providing Great Customer
Service is top priority and our goal has been the same since
day one — to make sure YOU are completely satisfied!

Industries Served CAGE Code: 4L1K1
— DUNS Number: 058065520
Q Military and Defense

g Aerospace and Automotive Government Business POC: Henry Asik
Medu:al.ar\d DenFaI ) | E-Mail: hen customfabricate.com
Q Electronics and Lighting €, Phone: 414-421-2600

0 Wholesale and Manufacturing

o Core Competencies Primary NAICS Codes
3D Rapid Prototyping 322220 Paper Bag and Coated and
Masking Protection ’ Trea;ed Paperv Mfg:
326112 Plastic Packaging Film and Sheet

Q Caps :

Q Plugs S o (Including Lamrlnated) Mfg.

O Tapes (™) gy 326199 All Other Plastics Product Mfg.

3 Hooks "‘. ] ‘ 326291 Rubber Product Manufacturing
For Mechanical Use

-~
Custom Rubber Molded Parts, u 326299 All other Rubber Product Mfg.

Die Cutting and Extrusions 333999 All Other Miscellaneous
a SurfaCE_ Protectiop Purpose Machinery Mfg.
3 Mounting & Holding 339991 Gasket Packaging And Sealing

3 Seals m - Device Mfg.
O Gaskets <

Q Spacers

Q Shielding
Q Masking
Q Insulators
Q Bumpers
3 Grommets
2 O-Rings

Quality Policy
To Exceed our customers expectations in quality, delivery and cost
through continuous improvement and customer interaction c M A

NATIONAL CONTRAET MANAGEMINT 8$30CIATION

A' DI Wisconsin
v ‘ Procurement
o [ | Institute October 15, 2024 WISCONSIN



Il. Capabilities Statements — Key Informational Elements

B. Sections to include

CONTACT INFORMATION

« Direct contactinformation — name of individual and title

- Email address for the individual — potential customers should talk to the
right person the first time

- Business address — PO boxes are discouraged
- Telephone — office AND cell

« Website and social media links

CM

October 15, 2024




Il. Capabilities Statements — Key Informational Elements

B. Sections to include
lii. Capabilities Statements

N Custom Fabricating & Supplies
Fs 5500 West Oakwood Park Drive
Franklin, WI 53132
- (P) 414-421-2600 (F) 414-421-2700

Capability Statement www.customfabricate.com

Founded in 2001, Custom Fabricating & Supplies (CFS)isa [y g~
privately held, certified Women Owned Small Business >

located in Franklin, Wisconsin. Our 30+ years of expertise

along with our Custom Rubber Molded Parts and Die Cuts,

Extrusions, 3D Rapid Prototyping and same day shipping on
stock items have made us an industry leader in Masking

Protection and Plastic Finishing. Providing Great Customer

Service is top priority and our goal has been the same since
y day one — to make sure YOU are completely satisfied!
Industries Served CAGE Code: 4L1K1
UElI Number: 058065520

Q Military and Defense

O Aerospace and Automotive ) o . - i

- Medu:al.and DenFaI ¢ | E-Mail: hen customfabricate.com
Q Electronics and Lighting (. Phone: 414-421-2600

) Wholesale and Manufacturing

Core Competencies Primary NAICS Codes

3D Rapid Prototyping 322220 Paper Bag and Coated and

Masking Protection Treated Paper Mfg.

Q Caps 326112 Plastic Packaging Film and Sheet

Q Plugs s (Including Laminated) Mfg.

Q Tapes (= ‘t’o 326199 All Other Plastics Product Mfg.

O Hooks -". ts 326291 Rubber Product Manufacturing
- 5 For Mechanical Use

Custom Rubber Molded Parts, u 326299 All other Rubber Product Mfg.

Die Cutting and Extrusions 333999 All Other Miscellaneous

Q Surface Protection Purpose Machinery Mfg.

O Mounting & Holding 339991 Gasket Packaging And Sealing

Q Seals Device Mfg.

Q Gaskets

Q Spacers

Q Shielding

Q Masking

Q Insulators

Q Bumpers

Quality Policy

> Exceed our customers expectations in quality, delivery and co:
through continuous improvement and customer interaction c M A

NATIONAL CONTRALT MANAGEMINT 8530CIATION
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Il. Capabilities Statements — Key Informational Elements
B. Sections to include

COMPANY DATA

- Small business ownership certifications — Federal, State, Local and 3"
party

- Technical certifications: ISO, CMMC compliance status, JCP, ITAR, etc.

« NAICS, NIGP, PSC-FSC codes - limitto no more than 12 AND do not
Include descriptions if space is limited

- UEl and CAGE code numbers
- Accept credit cards?

- Long term government agreements — such as GSA (include numbers)

CM

October 15, 2024




Il. Capabilities Statements — Key Informational Elements

B. Sections to include

N Custom Fabricating & Supplies
Fs 5500 West Oakwood Park Drive
Franklin, WI 53132
- (P) 414-421-2600 (F) 414-421-2700

Capability Statement www.customfabricate.com

Founded in 2001, Custom Fabricating & Supplies (CFS)isa [y g~
privately held, certified Women Owned Small Business >

located in Franklin, Wisconsin. Our 30+ years of expertise

along with our Custom Rubber Molded Parts and Die Cuts,

Extrusions, 3D Rapid Prototyping and same day shipping on
stock items have made us an industry leader in Masking

S C O e O f Protection and Plastic Finishing. Providing Great Customer > |
Service is top priority and our goal has been the same since
; -, Company Snapshot

Industries Served CAGE Code: 4L1K1 w AM
- DUNS Number: 058065520 et
Q Military and Defense R
O r O r e g e e Government Business POC: Henry Asik
Medical-and Dental | E-Mail: hen customfabricate.com

Q Electronics and Lighting €, Phone: 414-421-2600
0 Wholesale and Manufacturing

Core Competencies Primary NAICS Codes

°
Competencies [
Masking Protection Treated Paper Mfg
O Caps Plastic Packaging Film and Sheet
Q Plugs s (Including Laminated) Mfg.
Q Tapes o @o All Other Plastics Product Mfg.
O Hooks -&‘. - ,‘ Rubber Product Manufacturing
s - For Mechanical Use
Custom Rubber Molded Parts, u All other Rubber Product Mfg.
Die Cutting and Extrusions All Other Miscellaneous
Q) Surface Protection Purpose Machinery Mfg.
O Mounting & Holding Gasket Packaging And Sealing
3 Seals Device Mfg.
Q Gaskets
Q Spacers
Q Shielding
Q Masking
Q Insulators
Q Bumpers
3 Grommets
2 O-Rings

Quality Policy

et N\
I v To Exceed our customers expectations in quality, delivery and cost

through continuous improvement and customer interaction

A'DI Wisconsin IN R IV
v ‘ Procurement e & i
A B instifuie October 15, 2024 WISCONSIN



Il. Capabilities Statements — Key Informational Elements
B. Sections to include
Core Competencies/Scope of Work

e Start with a short introductory statement

* Use bullet points to highlight the CORE COMPETENCIES that fit the CUSTOMER

Example:

Since 1962, the Really Great Construction Company has been a national leader in
providing renovations that maximize energy savings and space utilization. RGCC
prides itself on having a highly skilled and experienced staff, excellent safety record
and has the reputation of completing projects on time and on budget. RGCC is a small
business with experience in teaming on Federal and State projects. RGCC has unique
capabilities in:

e Solar panel installation

* Boilers and sheet metal upgrades

CM

October 15, 2024




Il. Capabilities Statements — Key Informational Elements

B. Sections to include

N Custom Fabricating & Supplies
Fs 5500 West Oakwood Park Drive
Franklin, WI 53132
(P) 414-421-2600 (F) 414-421-2700

Capability Statement www.customfabricate.com

Founded in 2001, Custom Fabricating & Supplies (CFS)isa RS _—
privately held, certified Women Owned Small Business .

located in Franklin, Wisconsin. Our 30+ years of expertise

along with our Custom Rubber Molded Parts and Die Cuts,

Extrusions, 3D Rapid Prototyping and same day shipping on
stock items have made us an industry leader in Masking

Protection and Plastic Finishing. Providing Great Customer

[ ) [ ] v
[} Service is top priority and our goal has been the same since
day one — to make sure YOU are completely satisfied! Company SHIPOhOt
[ ]
Industries Served CAGE Code: 4L1K1 w AM
DUNS Number: 058065520 ) LAV

Q Military and Defense

S O m eti m e S i n t h e n a r ra t ive 9 i n O Aerospace and Automotive } Government Business POC: Henry Asik

g ::;l:::,iac:c;r?:::;ﬁng | E-Mail: hen customfabricate.com
Ot h e r lo C ati O n S a n d i n yo u r O Wholesale and Manufacturing . Phone: 414-421-2600
)
Core Competencies Primary NAICS Codes
p itC h 3D Rapid Prototyping 322220 Paper Bag and Coated and
Masking Protection Treated Paper Mfg.

Q Caps 326112 Plastic Packaging Film and Sheet

Q Plugs = (Including Laminated) Mfg.

Tt o ‘@O 326199 All Other Plastics Product Mfg.

O Hooks -*‘. < & 326291 Rubber Product Manufacturing
b . For Mechanical Use

Custom Rubber Molded Parts, u 326299 All other Rubber Product Mfg.

Die Cutting and Extrusions 333999 All Other Miscellaneous

Q) Surface Protection Purpose Machinery Mfg

Q Mounting & Holding 339991 Gasket Packaging And Sealing

3 Seals . Device Mfg.

Q Gaskets

Q Spacers

Q Shielding

Q Masking

Q Insulators

Q Bumpers

3 Grommets . .
0 O-Rings ——....
Quality Policy

To Exceed our customers expectations in quality, delivery and cost
through continuous improvement and customer interaction

A' D ' Wisconsin C M A
Procurement

4w A e October 15, 2024 WISCONSIN



Il. Capabilities Statements — Key Informational Elements

C. Other considerations
lii. Capabilities Statements

CAPABILITIES A FEW MORE THINGS

 HAVE SOMEONE REVIEW BEFORE USING - check for spelling,
grammar, general appearance and overall accuracy

STATEMENT

thena Construction Group is the oldest, largest and mast respected SCVOSE,
CERTIFICATIONS WOEB, HUBZone construction company in America. We spacialize in General
n rforming the ins:

vare
comple Al projecsachene & th compar ecar e * Include your logo —really need one
complex difficult projer any of choice for federal agencies, U y U g y
rge General Contra,

staff has in exccess of 100 years of
our professionals speak six different languages,

R B * Include some select graphics of product or past work that supports
helps as our Mentor in the DoD Mentor your message

MAICS CODES

DFFIEIE LOCATIONS Robgih'Caraierit'y- * Keep it bUSineSS
« DO NOT INCLUDE ANY competitive information
e * Prepare in WORD or other program that will allow you to easily
modify and update — THIS SHOULD BE A LIVING DOCUMENT
o o i CLARITY - MESSAGE — APPEARANCE - FOCUS and is consistent with
oy W your website, business card and verbal message
isconsin CM
WATD) oo NEM A

a W n N iiue October 15, 2024
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Il. Capabilities Statements — Key Informational Elements

C. Other considerations
lii. Capabilities Statements

Content Standard

IT Statement Marud scturing Constructicn Content Standand IT Statement Panaidactisring Constrisction
State mient Statement
Logo b 4 - x k4 Rlevant oodes - o b b Y
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Il. Capabilities Statements — Key Informational Elements

C. Other considerations
lii. Capabilities Statements
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Marketing Materials for One-on-One Buyer Meetings

Overview of Today’s Presentation

. When and Why Capabilities Statements are Important: Introducing
Your Business

lIl. Capabilities Statements — Key Informational Elements
lll. Other Marketing Collateral to Present Well to Potential Clients

October 15, 2024



Marketing Materials for One-on-One Buyer Meetings

Overview of Today’s Presentation

.  When and Why Capabilities Statements are Important: Introducing
Your Business

lIl. Capabilities Statements — Key Informational Elements

lll. Other Marketing Collateral to Present Well to Potential Clients
A. Targeted business cards
B. Business email
C. Email signature
D. Updating your website
E. Updating your LinkedIn profile
F. Updating your Google Business profile
G. Updating your Dynamic Small Business Profile (SAM.gov users only)

October 15, 2024



lll. Other Marketing Collateral to Present Well to Potential Clients

A. Business cards

| = Business Name
 CLEARLY states what your business DOES - use a tag line if necessary o o
Tagline/Clear statement of what business does
+ COMPLETE contact information including street address, telephone and Firstand last name, Job title
email

Complete Contoct Information Quality level, ITAR, other

* NAICS codes - NIGP codes — UEI- CAGE CODE Street Address professionalitechnicalcertfications
TEIEF':“E All Small Busingss Designations [Small,

" Email HUBZone, SOVOSE, MBE...)
* Website Website

 Small business designations — small, HUBZone, SDVOSB, MBE.....

. . s 020 0 DUNS Number CAGE Cod
* Quality level, ITAR, other technical and professional certifications of value to Experience you have supplying to govemmentagencis
MAICS codes, NIPG codes

market
« ALSO . ”
Memberships, Recognition, Awards
* Professional in appearance - include logo
e Light colored background - non glossy paper

* Ifrecent “award recipient” — would need to be recognizable

‘A'D Wisconsin = C,M e
‘ Progurement
4 W R Institute October 15, 2024

An APEX Accelerator


https://www.census.gov/naics/
https://www.census.gov/naics/
https://vendornet.wi.gov/NIGPCodes.aspx

lll. Other Marketing Collateral to Present Well to Potential Clients

A. Business cards

WAID

4¥W 1

Wisconsin
Procurement
Institute

An APEX Accelerator

ii. Business Cards

Sunrise Marketing Corp.
Brand Marketing & Consulting Services
Maria Smith, CEO

((

15 West Horizon Blvd GSA Schedule Contract Holder

Suite 100

East Brighton, WI 53000
414-598-5555
maria@sunrisemarketing.com
www.sunrisemarketing.com

Woman Owned
DBE Certified
Small Business

& Green ldeas Landscaping, Inc.

Environmentally sustainable lawn care services
Bob Green, Manager

62 Leaf Street Ste 120
Woodsdale, WI 50000

Office: 262-233-5555
bgreen@greenideas.com
www.greenideas.com

LEED VOSB
Small Business

DUNS- 1234567890 CAGE Code — 2F6A7
NAICS codes—541613, 541613, 541870, 541910
NIGP codes — 91500, 91800

(i

Recognition: 2016 In Business Small Business Awards —
Woman Small Business Award Winner

linlo
00

- DUNS - 0987654321
CAGE Code — 2F6A7
NAICS - 561730

Member: Society of American Military Engineers (SAME)

Recognition: 2018 Winner of Sustainable Business Awards

HOoEBE

October 15, 2024



lll. Other Marketing Collateral to Present Well to Potential Clients

B. Business email

* Email handles should reflect your company name - JackL@Wispro.org,
or Info@Wispro.org

* Avoid gmail, outlook, icloud, Hotmail, or any other email address that’s
typically used by individuals rather than businesses.

* Professional emails increase credibility that you are a genuine
business that knows how to position itself to potential clients

nNeM

October 15, 2024



mailto:JackL@Wispro.org
mailto:Info@Wispro.org

lll. Other Marketing Collateral to Present Well to Potential Clients

C. Email signature

* Signatures should be included in every email; never sign off an email
with just your name

* Signatures should include separate lines for:
* Title
e Company name

Phone number

Email

Address

Logo, if possible

CM

October 15, 2024




lll. Other Marketing Collateral to Present Well to Potential Clients

C. Email signature

Executive Assistant and Small Business Advisor

Wisconsin Procurement Institute (WPI) - Wisconsin’s APEX Accelerator
Assisting Wisconsin Businesses Compete in the Government Marketplace!
10437 Innovation Drive, Ste 320, Milwaukee, W1 53226

Office: 414-270-3600 | Cell: 414-412-1103

Website: WisPro.org | Email: JackL@Wispro.org
DOD OSBP webpage for Apex feedback: hitps://www.apexaccelerators.us/#/feedback

Sign up for newsletter

A’Dl Wiscc-rnain PE -~
WATDE o 4 2K

ACCELERATOIIRS

A' D Wisconsin
Procurement

awn 1 Instiute October 15, 2024




lll. Other Marketing Collateral to Present Well to Potential Clients
D. Updating your website

* Having a website that contains a “Government Solutions” tab and
relevant information like:
 UEl and CAGE code
* Any technical or ownership certifications
* Capabilities Statement

* Awards won from a buyer — example “Johnson Controls Supplier of the Year
20227

CM

October 15, 2024



lll. Other Marketing Collateral to Present Well to Potential Clients
E. Updating your LinkedIn

* Create a LinkedIn if you don’t have one

* Ensure that the “Experience” section is updated with detailed
iInformation

* An updated LinkedIn is especially important for small businesses
when:
* The business is new, but you or your team has extensive industry experience
* Your personal brand is important to your business (ex. consultants)

CM

October 15, 2024




lll. Other Marketing Collateral to Present Well to Potential Clients

E. Updating your LinkedIn

0' &
RN /
e /L) woi— Wisconsin Procurement
Jack Laufenberg @ tie/tim " Institute - WI APEX...

4

Executive Assistant | Small Business Advisor
Milwaukee, Wisconsin, United States - Contact info n Marquette University

309 connections

'( Add profile section)‘ '( Enhance profile)‘ (Resources)

A' D' Wisconsin
v ‘ Procurement
4 W R Instifute October 15, 2024

Experience + 7

Wisconsin Procurement Institute - WI APEX ACCELERATOR
3 yrs 10 mos
Milwaukee, Wisconsin, United States

Executive Assistant and Small Business Advisor
Full-time

Oct 2023 - Present - 1 yr 6 mos

On-site

Executive Assistant - Events Management
...5ee more

& Microsoft Office

Administrative Assistant
Part-time
Jun 2021 - Nov 2023 - 2 yrs 6 mos

Coordinated the implementation of WPI's webinar series and in-person events. Areas
of coordination included scheduling, speaker recruitment, attendee recruit ...see more

< Microsoft Office

Legislative Aide

Milwaukee County Board of Supervisors - Full-time
Jun 2018 - Jun 2021 - 3 yrs 1 mo

Milwaukee, Wisconsin, United States - On-site

Provided executive level assistance to three Milwaukee County Board Supervisors by
coordinating their calendars and inboxes, arranging travel and meetings, r ...see more

< Microsoft Office



lll. Other Marketing Collateral to Present Well to Potential Clients
F. Updating your Google Business profile

* Your Google Business profile can
be automatically created for you by
Google. If it’s not, you can manually

. Pa read
Serve You Rx an )
a d d yo u r b u S I n e S S ® 2L:25L':"r1LT):M © OpenStreetMap hitps://www lopénstieeimap.org/copyrighly

Wisconsin Procurement Institute Inc m
= 2 . M WWW.WisSpro.org
° Clalmlng/creatlng your bUSIneSS 10437 W Innovation Dr Ste 320, Milwaukee, Wi 53226 - < 1 mi m

(414) 270-3600

and updating its information is free

€2 Add photos
e Ensure that all details are correct &«

- SpringHil
T A Sy
Milwaukee P/ank Rd
Wisconsin
Procurement ... £ T
D) artifitabs T

B

S0
Milwaukee We
Walt

%N MayfairRd & 2 &

= Wisconsin Procurement Institute

{ P rOfi le u p d ate r: ‘" https://www.wispro.org

Wisconsin Procurement Institute | Apex Accelerator Assisting ...

h tt p S :// b u S i n e S S . go O gle ol C O m /u S/ b u Wisconsin Procurement Institute 10437 Innovation Dr., Suite 320 Milwaukee, WI 53226 P: 414-

270-3600 apexaccelerator@wispro.org wispro.org ...

siness-profile/?ppsrc=GPDA2 Events Contact Us

The Wisconsin Procurement Institute ... Wisconsin Procurement Institute Primary.
Month - List - Export Outlook .Ics File Technology Innovation Center, LLC ...

A' D' Wisconsin
Procurement

awn 1 Instiute October 15, 2024



https://business.google.com/us/business-profile/?ppsrc=GPDA2
https://business.google.com/us/business-profile/?ppsrc=GPDA2
https://business.google.com/us/business-profile/?ppsrc=GPDA2
https://business.google.com/us/business-profile/?ppsrc=GPDA2

lll. Other Marketing Collateral to Present Well to Potential Clients

G. Updating your Dynamic Small Business Search profile

* Small businesses that register in SAM.gov receive a Dynamic Small
Business Search profile hosted by the U.S. Small Business
Administration

DSBS profile updates occur on www.connect.SBA.gov
* Login credentials are the same as your SAM.gov account

* Request DSBS access on the Connect portal, then begin update

October 15, 2024


https://dsbs.sba.gov/search/dsp_dsbs.cfm
https://dsbs.sba.gov/search/dsp_dsbs.cfm
http://www.connect.sba.gov/

lll. Other Marketing Collateral to Present Well to Potential Clients

G. Updating your Dynamic Small Business Search profile

| |
— . s smaligens: CONNECT v - v
SBA imiesne CONNECT Home Dashboard Profile Access ¥ Reports ¥ Help ~ Sign Out S. BA; pminisie Home Dashboard Profile Access Reports Help
Request Access
Hello Jack Laufenberg: Your Access
Boots to Business Management Portal Community Navigators External - For External <+ SBIC Web — Small Business Investment Company
Boots to Business Management Portal Community Navigators External - For External
= DSBS

SBIR Nexus External DSBS Profile
SBIR This application is for Resource Partners to enter client counseling Unique Entity Identifiers

and training information

LEL ‘ | Bank Account Number: | ‘@. @ Remove

© Add Another UEI

‘A' D Wisconsin C,M ‘
Procurement ‘ X7

a W n N iiue October 15, 2024

An APEX Accelerator




lll. Other Marketing Collateral to Present Well to Potential Clients

G. Updating your Dynamic Small Business Search profile

The four most important sections to update are:

1. Keywords

2.
3.
4.
S.

Capabilities Narrative

Link to capabilities statement
References

Technical certifications

October 15, 2024

CM



CONTACT INFORMATION

Wisconsin Procurement Institute (WPI)
WWW.WISpPro.org

Jack Laufenberg — 414-270-3600

10437 Innovation Drive, Suite 320
Milwaukee, WI 53226
414-270-3600


http://www.wispro.org/

Upcoming Events
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Acquisition Hour

ition Hour webinar series covers a range of topics from market entry, sales Erowth small business

e. A e 1 CPE credit for attep %
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Market Insights

Federal

formal d to provide valuable inf jgﬂh tthe government
erested | ! ontractlng Each pi A cisg=80-minute session,
: : hy |te e into key topics,
C |ng landscape. Stop by,

b to Strategi@
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Featured Newsletters

Visit wispro.org to sign up for our monthly newsletters

Acquisition Alert | CyberNewsletter
Events Newsletter

March 52025
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PRESENTED BY

Wisconsin Procurement Institute (WPI)
WWW.WISpro.org

Jack Laufenberg

Wisconsin Procurement Institute
jackl@wispro.org | 414-270-3600

10437 Innovation Drive Suite 320
Milwaukee WI 53226
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http://www.wispro.org/
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