Acquisition Hour

Writing an Effective
Capabilities Statement

August 6 | Noon — 1:00 pm

Presented by:
Jack Laufenberg, Wisconsin Procurement Institute

Emmy  ACCELERATORS




A'D' Wisconsin
Procurement
FER N ‘ Institute

An APEX Accelerator

Assisting Wisconsin businesses compete in the government marketplace.

WPI is Wisconsin’s APEX ACCELERATOR

The APEX Accelerators program, under management of the Department of Defense (DOD) Office of Small Business
Programs (OSBP), plays a critical role in the Department’s efforts to identify and engage with a wide range of businesses
entering and participating in the defense supply-chain. The program provides the education and training that all businesses
need to participate to become capable of participating in DOD and other government contracts.

WPI provides services and training to all of Wisconsin’s 72 counties

» Individual counseling at our offices, client’s facility or virtually

« Small group training — webinars and workshops including Acquisition Hours, Cyber Fridays, Evening FAR sessions,
Federal Market Insights and Local Government Sales Opportunities

« Conferences the Governors Marketplace, The Contracting Academy (TCA), WEDCs Small Business Academy,
Wisconsin Federal Contractor Forum [DC and in-state], Government Opportunities Business Conference GOBC)
with WI military bases, End of Year Federal Contractor Update, Annual DOD Contract Management Update, and

WWW.WISPro.org
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3 MADISON = LACROSSE
FEED Kitchens » Veterans in Professions
= Dane County Latino Chamber of Commerce
= Wisconsin Manufacturing Extension Partnership = NMJANITOWOC e . \
(WMEP) _ = Progress Lakeshore S ! ¥ i &
= Madison Area Technical College (MATC) e R Rl LR L S E NN
» OSHKOSH A ot e e E
= CAMP DOUGLAS _ » Greater Oshkosh v di e 7 e e | * -
= Juneau County Economic Development Economic Development Corporation | v i -
Corporation (JCEDC) o | o [ )
= SUPERIOR T % Tl
= EAU CLAIRE = Small Business Dev Center; e A
= Western Dairyland UW Superior D R R

= FOND DU LAC

= FEnvision Greater Fond du Lac
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UPCOMING EVENTS

1:00 pm - 200 pm

Acquisition Hour: SAM.gov - Tools for
Contracting

r | 9:00 am - 12.00 pm
v Government Certification Workshop -
. State Certifications - Madison, Wi
4 o :

Acquisition Hour: Overview of the
Contractor Performance Assessment
A C C E L E RA T D R S Reporting System (CPARS)
Apni 30, 2024 - May 3, 2024
Lieutenant Governor's Small Business
WISCONSIN APEX ACCELERATOR Academy
8.00 am - 4:00 pm

10th Annual DoD Contract Management
Update — Appleton, Wi
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Writing an Effective Capabilities Statement

Capabilities Statements and other Marketing Assets

* Capabilities Statements

* Business Cards

* Business Emails

* Email Signatures

* Updating your website

* Updating your LinkedIn profile

* Updating your Google Business Profile

* Updating you Small Business Search profile (SAM.gov users only)




Writing an Effective Capabilities Statement

solutions provider for government and commercial clients. We provide
enterprise-wide management solutions to support your business needs,

eﬂ SMB Value Partners, Inc., a Woman-Owned Small Business, is a

SMB Value Partners, Inc.

erentiators

leadership

Full-se

ilities Statement

POC: Deb Dietz, President
Phone: 847-414-3856 | FAX: 847-510-0535
eMail: ddietz@smbvaluepartners.com
Address: 2122 Warwick Lane, Glenview, IL
60026-5743
Cage Code#:  ----- | DUNS#:
Work Area:  Nationwide

* Woman-Owned Small Business, focused on qu:
reliability, savings and job creation. Senior executive

e management consultants: Marketing,

Ce icati IT, Sales, ic Pl

Education

people towork

L o] ing and Fractional Ls

Logistics, Operations, Cybersecurity, Training &

Over 100 years of industry experience
Focus on helping Government put small business

Industry and software agnostic

'8

* Operational Effici

Core Competencies

* Strategic Planning and Execution

* Marketing & Sales Management

* Projectand Program Management
+ Information Technology — IT

/ Process Impr:

@ Bass Pro Shops Baxter | saxter
Complia Health GRAINGER | Grainger
m Infor ERP e RRDonnelly
Bl e Cummins
Zenith o~
citigroup! iti
Z— Electronics group: Gti Group

541611
518210
524298
541512
541613
541614
541618
541690
541910
541990
611430

smbvaluepartners.com

SME Uslue Partnars, Inc.

ceRTIFED BY

Administrative & General Management Consulting Services
Data Processing Hosting & Related Activities

All other Insurance Relzted Activities

Computer Systams Design Services

Marketing Consulting Services.

Frocess, Physical Dist,, and Logistics Consutting Services

Other Managemant Cansulting Services

andTechnical
Marketing Research and PublicOpinion Polling
All Gther Professional, Scientfic, and TechnicalServicas.

Professional & Management Development Training

W:MEN
OWNED

7030
AD26
AD9E
AE16

AE26
AE36
AE96
AF16
ANa1
B506
B553
B599
D302
D303
D306
D307
D310
D318
D228
G009
R405
RA0G
R4S
R410
R413
R422
R426
R4S
RE12
RE9Y
R701
R702
R706
R799
uoos
U003

PSC Codes

Information Technology Software
R&D- Defense Other Services[Management/Support]
RE&D- Defense Other: Other ManagementSupport]
R&D- Economic Growth: Employment Growth/Product ivity
[Management/Suppart)
RE&D- Economic Grawth: Product/ServiceImprovement (m / 5)
R&D- Economic Growth: Manufacturing Tech. (Mgmt/Suppart)
R&D- EconomicGrowth: Other [Management /Support)
RE&D- Education: Educations! [Managemeny/Support)
R&D-Medical Health Services—Basic Research

/i Data (Other ]
SpecialStudies/Analysis Communications.
SpecizlStudies/Analysis
IT And Telecom- Systems Development
IT And Telecom- DataEntry.
IT And Telecom- Systems Analysis
IT And Telecom- IT Strategy And Architecturs
IT And Telecom- Cyber Security And Data Backup
IT And Telecom- Services Solutions
IT And Telecom- Business Continuity
Sacial- Non-Govemment Insurance Programs.
Support- Prof.: Operations Research / Quantitative Analysis
Support- Professional: Folicy Review/Devalopment
Support- Professional: Program Management [Support
Support- Pref.: Program Evalustion / Review | Development
Suppont- Professional: Spedfications Development
Support- Professional: Market Research/Public Opinien
Support- Professional: Communications
ProfessionalSenice Suppart
Support- Administrative: Information Retrieval
Cther Administrative SupportServices
Support-Management: Advertising
Data Collection
LogisticsSupport.
Support Management
Education/Training- Training/Curriculum Development
Education/Training- General

=% SMB Value Partners, Inc.

Helping Government Deliver Projects;
High Quality, On-Time and On-Budget

TECHNOLOGY MANAGENENT

-t O]

GOVERNMENT CAPABILITY STATEMENT

Government Capability Statement

Quest can help you navigate through all
levels of government solutions.

Quest's Local, State, and Federal Government
Solutions Help You To

+ Boost efficiency, and by
data centers via virtualization and cloud solutions

+ Enable anywhere, anytime access to resources by both citizens
and goverament workers with mobile computing and apps

+ Provide the large-scale data storage and backup/recovery services
that underpin “big data” behind improved, real-time decisions

+ Ensure data, network, and access security capabilities scale

adding y cost or i

Quick Facts

+ Business: Fast growing technology management company providing
customized and secure Cloud, Managed, and Professional Services
and IT products.

+ Corporate HQ: Roseville, CA
+ Type: Privately Owned Corporation
+ Awards: CRN Triple Crown

+ Expertise: Deep bench of IT professionals with key industry/
vendor certs.

« Tier Il Delivery Service Centers: MeClellan Park, CA and Roseville, CA
with 26+ additional Service Delivery Centers in US, Europe, and Asia.
Annual SOC report.

+ Security-focus: Cybersecurity, physical security, and individual
security clearance levels including Top Security as needed.

+ Disaster Recovery, BCP: design, testing, compliance, and facilities

Capabilities

+ Assessment Services + Network Health

icat Services
+ Managed Services * QuestFlex® SLA
+ Service Delivery Centers + Maintenance Contract
+ Business Resumption Center Management
+ Cloud Services « Infrastructure Services
+ BCP/Disaster Recovery + Data/Vaice Circuits
« Managed Security Services * Technical Staffing

i ig Solutions

Interested in learning more?

Invest in the Capability, not the Product ®

NASPOValuePoint@questsys.com
www.questsys.com = 800.326.4220

Past Clients
* UCDavis Health System and UC Davis  + CA Department of Justice

+ Davis Joint Unified School District * California Department of
* University of Las Vegas Corrections and Rehabilitation
* California State Teacher's * Covered California
Retirement System + California Chamber
+ California Prison Industry of Commerce
Authority + Woodland Joint Unified
+ California 150 School District
« City of Concord + Health Plan of San Josguin

- Bob Kehr, Manager of Technological Support
California Davis Joint Union Unified School District
UNSPSC Codes

80101507, 43210000, 43212200, 43000000, 43200000, 43230000,
46170000, 46151600, 81112004, 80113700, 80111716

NIGP Codes SIC Codes

20800, 91800, 95800, 96200, 7373.7379.7372. 4899,
20400, 92000, 99000, 95048, 7375 7374, 7379, 7389,
83800, 91800, 95800 7371, 8711, 8748

USA Codes/NAICS

Primary - 541512 - Computer Systems Design Services/
Information Technology

511210 - Software Publishers

517919 - All Other Telecommunications

518210 - Data Processing, Hosting, and Related Services.
541330 - Engineering Services

541490 - Other Specialized Design Services

541511 - Custom Computer Programming Services
541513 - Computer Facilities Management Services
541519 - Other Computer Related Services

541611 - Administrati and General
Consulting Services

Government Codes:
CAGE Code: 0UDO2  DUNS: 10-7550055 Federal ID: 942838096

Contracts

« NASPO ValuePoint: Cloud Solutions

+ NASPO Reseller for Cisco, Dell/EMC, HPE, Palo Alto, Pure Storage
« California: Multiple CMAS IT Contracts

+ California: Various Software Licensing Program (SLP) contracts

« California: Information Technology Consulting Services MSA

+ E-Rate: SPIN 143005814

« Federal: Promark GSA Reseller

Qe @00, @

o 23 e Sl gttt o Qs Vo & Sepplien, tac.

Capabilities statements — A resume for your business

{Lﬁ%@i‘HIGHERECHELON“

TRUSTED PARTNER IN ORGANIZATIONAL EXCELLENCE

CAPABILITIES STATEMENT

HigherEchelon, Inc. is an organizational performance consulting & People  Process
training firm founded in 2009 that guides clients through the rapidly Q°n°

changing & complex requirements of today's working environment by:

ili hnology
= Developing Resilient and Adaptable Leaders and Teams nnology

+ Leading Digital Transformations with Culture & Change Management ¢
+ Implementing Cutting-Edge Technology Solutions

[HigherEchelon] did an exceptional job in terms of dedication, reliability, creativity,
project management, diligence, scientific rigor, integrity and going the extra mile... |
wholeheartedly recommend them.” - Program Manager, Veterans Affairs

- - 4.8 Average CPARs
KEY SERVICES ok #r ko 80w sdesford  PARTNER
HUMAN CAPITAL TECHNOLOGY

Embedded, Systems and

Executive Coaching Gaming and Simulation

+ Applied High Performance + Salesforce Implementation Software Engineering

« Corporate Team Building « Cross-platform Design and * Weapons Systems Design

+ Culture & Change Development and Architecture Analysis
Management + Cyber Operations and Training  * Verification and Validation

Enterprise Technology Software Design to meet
Information / Cyber Security DoD Safety Standards
Data Management

Training and Education
Strategic Planning
+ Assessments & Diagnostics at the agency level

TRUSTED BY 'They provided us with amazing service." - California National Guard

"...among the most trusted leaders in organizational excellence. -- InsideNOVA.com , ,



Writing an Effective Capabilities Statement

Overview of Today’s Presentation

. When and Why Capabilities Statements are Important: Introducing
Your Business

lIl. Capabilities Statements
lll. Other Marketing Assets
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l. When and Why Capabilities -
Statements are Important: Introducing \ing-#-
Your Business '

Gunty

A. One-on-one buyer meetings
I. Introduction to buyer
meetings
li. Who are your customers?
B. Othertimesto use your
capabilities statement
C. Marketing: dynamic, not static

A' D Wisconsin
Procurement

FA N | ‘ Institute
An APEX Accelerator




. When and Why Capabilities Statements are Important

A. One-on-one buyer meetings

* Buyer meetings might also be called:
* Matchmaking sessions
* One-on-one buyer meetings
* Buyer-supplier meetings

* One-on-one buyer-supplier meetings

CM




. When and Why Capabilities Statements are Important

A. One-on-one buyer meetings

* One-on-one buyer meetings are 5-10 minute meetings between a
and

* Government agencies may include:
* Federal — Department of Defense (DoD) and non-DoD
» State (e.g. Department of Natural Resources, Department of Motor Vehicles)
* Local municipalities

* Corporations may include any corporation that is looking for suppliers,
especially small business suppliers and diverse-owned small business
suppliers

CM

October 15, 2024



. When and Why Capabilities Statements are Important

A. One-on-one buyer meetings

Awarded
Contract

L

e

Estimator or Estimator or Estimator or
Project Manager| |Project Manager| |Project Manager

Exact structure
depends on
organization with

which you are = il "—
meeting
Buyer
Your
Company

A' D ' Wiscons in
. October 15, 2024




. When and Why Capabilities Statements are Important

A. One-on-one buyer meetings

Awarded

* Buyers are responsible Contract

for sourcing and giving

the initial evaluation of

suppliers who can meet — —

the government or Estimator or Estimator or Estimator or

corporatlon’s needs Project Manager| |Project Manager| |Project Manager
* They are the initial point Buver

of contact, the NS

gatekeeper

Your
Company NCM




. When and Why Capabilities Statements are Important

A. One-on-one buyer meetings

* Topics of discussion for buyer meetings includes:
* Prime contracts
* Subcontracts for government prime contractors
* Contracts with corporations

CM
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l. When and Why Capabilities -
Statements are Important: Introducing \ing-#-
Your Business '

Gunty

A. One-on-one buyer meetings
I. Introduction to buyer
meetings
li. Who are your customers?
B. Othertimesto use your
capabilities statement
I. Marketing outreach

A' D Wisconsin
Procurement
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An APEX Accelerator
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General Services Administration (GSA) Organization
Chart - Over $110 Billion Spent Annually

Deputy
Administrator

Chief of Staff === Administrator =

Federal Acquisition New England Northeast & Caribbean Government-wide Strategic

Service Region 1 Region 2 Policy Communication

Public Buildings Mid-Atlantic Southeast Sunbelt Chief Financial Small & Disadvantaged
Service Region 3 Region 4 Officer Business Utilization

Services Great Lakes Heartland
Region 5 Region & GSAIT Civil Rights
Greater Southwest Rocky Mountain Human Resources
The Inspector General Region T Region 8 Management Mission Assurance
Civilian Board of Pacific Rim Marthwest/Arctic Congressional &
Contract Appeals Region 9 Region 10 General Counsel Intergovernmental Affairs
Independent Offices
P ) Et;;g?;g Eﬁ"al Customer Experience Administrative Services

Regional Offices Staff Offices


https://www.congress.gov/crs_external_products/IF/HTML/IF12860.web.html?utm_source=chatgpt.com
https://www.gsa.gov/about-us/newsroom/news-releases/gsa-to-rightsize-multiple-award-schedule-program-03242025?utm_source=chatgpt.com

LEGISLATIVE BRANCH EXECUTIVE BRANCH JUDICIAL BRANCH

AUTHORITIES

Legislature Supreme Court

Wisconsin
Aerospace

Assembly
99 Representatives

/ Legislative Service Agencies \

Lieutenant

State Superintendent
of Public Instruction

Secretary of
State

Judical
SErviCE Agencies

State Treasurer

Attorney General Govemor

Fox River
Navigational

Court of
Appeals

Public Lands

Health and
Public Instruction Justice Educational
Headed by a single secretary Headed by a single secretary
[ | | 1 | | | ] Wl Economic o .
. | M:I_:Iary’;-;'rlaur: Natural . "Tm & | Workforce DE’V8|CIDFTI ent
[] (' Chi ur ilies eade ¥ Sl onal
e | et | | M N | G | | | I Comersin ISCONSIN
Agriculture, He alt
Trade and Consumer - SE:E:,: Revenue Tourism Veterans Affairs Hou Sing and
Protection e Economic
Oevelopment
Headed by s part-time board Headed by o fulktime commission
|
Employes Trust )
Funits UW Hospitals
and Clinics
Headed by a single commissioner
Lower F ox River
Remediation
Headed by a pari-time board Headed by a park-time board

KEY D Gonstitutional Officer | | | tive Department O Independent Agency D Authority Q Service Agency A Monprofit Gorgoration
Escludes wasrious units of State government (certain boards, commisions, councls, diisions, and offices), which are attached to agencies for administrative purposes

Source: : Wisconsin Legislative Reference Bureau


https://doa.wi.gov/budget/SCO/FY%202022%20ACFR.pdf
https://doa.wi.gov/budget/SCO/FY%202022%20ACFR.pdf

l. When and Why Capabilities Statements are Important

A. One-on-one buyer meetings
Municipalities

* “Municipality’ means any of the following which is authorized to levy a tax: a county, city,
village, town, school district, board of park commissioners, technical college district,
metropolitan sewerage district...town sanitary district...public inland lake protection and
rehabilitation district...and any other public body empowered to borrow money and issue
obligations to repay the money out of public funds or revenues. ‘Municipality’ does not
include the state.” Wisconsin State Statutes 67.01.5

 Examples: City of Franklin departments include: administration, assessor, city attorney,
city clerk, economic development, finance, fire, health, human resources, information
technologles inspection services, library, mummpalcourt parks&recreatlon planning,
policy, public works, water utility

* Resources to locate your customers within your service area

* List of counties: https://wisconsindot.gov/Pages/travel/road/hwy-maps/county-
maps/default.aspxtmap

* List of cities, villages, and towns by county:
https://www.revenue.wi.gov/DOR%20Publications/muninbrs.pdf

* List of fire departments: https://apps.usfa.fema.gov/registry/results?FdStateCode=112&

* List of police departments: https://wilenet.widoj.gov/sites/default/files/public_files-2021-
01/Law%20Enforcement%20Directory%2020200803.pdf

* List of schools (including districts, public schools, and private schools):
https://apps6.dpi.wi.gov/SchDirPublic/home



https://docs.legis.wisconsin.gov/statutes/statutes/67/01/5
https://www.franklinwi.gov/Departments.htm
https://wisconsindot.gov/Pages/travel/road/hwy-maps/county-maps/default.aspx#map
https://wisconsindot.gov/Pages/travel/road/hwy-maps/county-maps/default.aspx#map
https://wisconsindot.gov/Pages/travel/road/hwy-maps/county-maps/default.aspx#map
https://wisconsindot.gov/Pages/travel/road/hwy-maps/county-maps/default.aspx#map
https://wisconsindot.gov/Pages/travel/road/hwy-maps/county-maps/default.aspx#map
https://www.revenue.wi.gov/DOR%20Publications/muninbrs.pdf
https://apps.usfa.fema.gov/registry/results?FdStateCode=112&
https://wilenet.widoj.gov/sites/default/files/public_files-2021-01/Law%20Enforcement%20Directory%2020200803.pdf
https://wilenet.widoj.gov/sites/default/files/public_files-2021-01/Law%20Enforcement%20Directory%2020200803.pdf
https://wilenet.widoj.gov/sites/default/files/public_files-2021-01/Law%20Enforcement%20Directory%2020200803.pdf
https://wilenet.widoj.gov/sites/default/files/public_files-2021-01/Law%20Enforcement%20Directory%2020200803.pdf
https://wilenet.widoj.gov/sites/default/files/public_files-2021-01/Law%20Enforcement%20Directory%2020200803.pdf
https://apps6.dpi.wi.gov/SchDirPublic/home

l. When and Why Capabilities Statements are Important
A. One-on-one buyer meetings
Large Businesses and Corporations

* Federal government contractors:
* Prime contractors any size: USASpending.gov

* Federal government prime contractors with small business subcontracting
plans: https://www.sba.gov/document/support-directory-federal-government-
prime-contractors-subcontracting-plans

» State of Wisconsin contractors:
* eSupplier—Wisconsin’s Bidding Portal
* OpenBook Wisconsin

e General business search

* Wisconsin Economic Development Corporation’s “SizeUpWI” market research
tool

e Contact WPI for assistance
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https://www.sba.gov/document/support-directory-federal-government-prime-contractors-subcontracting-plans
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https://www.sba.gov/document/support-directory-federal-government-prime-contractors-subcontracting-plans
https://esupplier.wi.gov/psp/esupplier/SUPPLIER/ERP/h/?tab=WI_BIDDER
https://esupplier.wi.gov/psp/esupplier/SUPPLIER/ERP/h/?tab=WI_BIDDER
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https://openbook.wi.gov/
https://openbook.wi.gov/
https://openbook.wi.gov/
https://wedc.org/build-your-small-business/small-business-insights/

l. When and Why Capabilities Statements are Important

A. One-on-one buyer meetings
Buyers from Marketplace 2024

Local Government Agencies

* WI Dept. of Public Instruction -

Colleges and Universities PL
School Nutrition Team

* Marquette University .
* UW Madison .
* UW Milwaukee .
 UW System of Administration .

Corporations/Government Prime
Contractors

City of Madison
City of Milwaukee
City of Wauwatosa
Milwaukee County

Kenosha County Dept. of Human
Services

Milwaukee Metropolitan Sewerage
District

e CG Schmidt, Inc. - WE Energies

* Enbridge s Abd more

* Findorff

* Oshkosh Defense .

« PNC Bank State Government Agencies

* U.S. Bank
* And more

A' D Wisconsin
‘ Procurement

a ¥

Institute

WI Dept. of Administration

WI Dept. of Financial Institutions
WI Dept. of Health Services

WI Dept. of Public Instruction

WI Department of Transportation

And more

Federal Government Agencies

Amtrak
Federal Aviation Admininstration

U.S. Army Corps of Engineers,
Chicagao and St. Paul District

U.S. Dept. of Veterans Affairs —
Great Lakes Acquisition Center

U.S. General Services
Administration, Public Buildings
Center, Great Lakes Region

And more

CM


https://www.wispro.org/event/marketplace-wisconsin-governors-conference-on-diverse-business-development-2/

l. When and Why Capabilities Statements are Important

A. One-on-one buyer meetings

* Buyer meetings can be stand-alone events or part of conferences
hosted by industry associations, governments, or non-profit
organizations like WPI

Upcoming Buyer Meetings

* Annual WEDC'’s “Marketplace Wisconsin 2025: The Governor’s
Conference on Diverse Business Development” (in-person events)

* Sign-up for WPI’s newsletter to stay up-to-date

* If you need assistance identifying relevant industry associations,
contact WPI



https://www.wispro.org/sample-page-2-2-2-2-2-2/newsletter-signup/
https://www.wispro.org/sample-page-2-2-2-2-2-2/newsletter-signup/
https://www.wispro.org/sample-page-2-2-2-2-2-2/newsletter-signup/
https://www.wispro.org/sample-page-2-2-2-2-2-2/newsletter-signup/
https://www.wispro.org/sample-page-2-2-2-2-2-2/newsletter-signup/
https://www.wispro.org/sample-page-2-2-2-2-2-2/newsletter-signup/
https://www.wispro.org/sample-page-2-2-2-2-2-2/newsletter-signup/
https://www.wispro.org/sample-page-2-2-2-2-2-2/newsletter-signup/
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l. When and Why Capabilities -
Statements are Important: Introducing \ing-#-
Your Business '

Gunty

A. One-on-one buyer meetings
I. Introduction to buyer
meetings
li. Who are your customers?
B. Other times to use your
capabilities statement
C. Marketing: dynamic, not static
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l. When and Why Capabilities Statements are Important

B. Other times to use your capabilities statement

* Emails to government procurement professionals or corporate Small
Business Liaison Officers (SBLOs)

e Site visits
* Networking events
* If you need assistance developing a sales list, please contact WPI

CM
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l. When and Why Capabilities -
Statements are Important: Introducing \ing-#-
Your Business '

Gunty

A. One-on-one buyer meetings

I. Introduction to buyer
meetings

li. Who are your customers?

B. Othertimesto use your
capabilities statement

C. Marketing: dynamic, not
static
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l. When and Why Capabilities Statements are Important

C. Marketing: dynamic, not static

lil. Creating opportunities for your business: dynamic vs static

marketing
* Word of mouth marketing
* Having a basic website
* Having an email address

NEM



l. When and Why Capabilities Statements are Important

C. Marketing: dynamic, not static

lii. Creating opportunities for your business: dynamic vs static
marketing

* What is your service area?

* Who are my customers in my service area?
* Are they purchasing what you sell?

* How can you connect with buyers?

* Does your website and other marketing materials offer content tailored
to your customer, including potential government customers?

CM




Writing an Effective Capabilities Statement

Overview of Today’s Presentation

. When and Why Capabilities Statements are Important: Introducing
Your Business

Il. Capabilities Statements
lll. Other Marketing Assets
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Writing an Effective Capabilities Statement

Overview of Today’s Presentation

Il. Capabilities Statements
A. Overview

B. Sectionstoinclude
I Company Overview/Capabilities Narrative
ii.  Industries Served
iii. Core Competencies/Scope of Work
lv. Company Data
V. Differentiators
vi. Past Performance
vii. Industry Codes
viii. Certifications
C. Notes aboutdesign

A' D Wisconsin
Procurement

FA B ‘ Institute
An APEX Accelerator
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Il. Capabilities Statements

A. Overview

A Business Resume

A concise one-page document
that clearly and effectively
communicates your
capabilities to potential
government customers: what
you do, who you do it for, why
you’re different, and your past
experience.

A GOOD (GREAT) CAPABILITIES STATEMENT IS
CRITICAL

* Provides a concise summary for review and initial
decision

* |dentifies key points of interest and focus —example
past experience, certifications

Highlights your strengths and successes
* Reflects your “preparedness” and business maturity

* Provides an outline for you during initial discussions

A BAD CAPABILITIES STATEMENT - CAN QUICKLY
CLOSE DOORS

NEM



Capabilities Statements

Overview

* Capabilities statements — A resume for your business

abilities Statement

e SMB Value Partners, Inc., a Woman-Owned Small Business, is a
solutions provider for government and commercial clients. We provide
enterprise-wide management solutions to support your business needs.

Company Snapshot

smbvaluepartners.com

cxmmEin B

NAICS Codes

TECHNOLOGY MANAGEMENT

Government Capability Statement

-t @

GOVERNMENT CAPABILITY STATEMENT

24
e

N

i,;} HIGHERECHELON™

TRUSTED PARTNER IN ORGANIZATIONAL EXCELLENCE

CAPABILITIES STATEMENT

o - : Quest can help you navigate through all X . o .
SMB Value Partners, Inc. 541611 Administrative & General Management Consulting Services belc of government colitlonc HigherEchelon, Inc. is an organizational performance consulting & People
i i 518210 Dats Processing Hosting & Relsted Actiities . A . . . !
Deb Dietz, President 8 Mostre training firm founded in 2009 that guides clients through the rapidly
847-414-3856 | FAX: 847-510-0535 524298 Al other Insurance Relaced Activties ! " ! !
ddietz@smbvaluepartners.com 541512  Computer Systems Design Services changing & complex requirements of today's working environment by:
Address: 2122 Warwick Lane, Glenview, IL 541613  Marketing Consuking Services Quest’s Local, State, and Federal Government Past Clients , =
60026-5743 541614  Process Physical Dist, and Logistics Consutting Services Solutions Help You To: + UCDavis Health System and UC Davis  + CA Department of Justice « Developing Resilient and Adaptable Leaders and Teams
CageCodett:  ----- | DUNSH =-=-==-= 541618 Other Manazement Consulting Semvices - Boost performance, efficiency, and governance by consolidating « Davis Joint Unified School District  » California Department of « Leading Digital Transformations with Culture & Change Management
. . i g: d. ia virtualizatic d cloud soluti + Universit e e litation . "
WorkArea:  Nationwide 541690  OtherSciemific andTechnical Consulting Services R SR e Unhversity o LasVeeas e ns oA + Implementing Cutting-Edge Technology Solutions
L | | 521910  arcetingResearch and PublicOpinionPoling + Enable anywhere, anylime access to resources by both citizens * California State Teacher's * Covered California
Differentiators 5a1¢ A1l Cther Professions], Scisntfic, and Technical Servicas and government workers with mobile computing and apps Retirement System + California Chamber
h i f Commen . 3 g o S angp o
611430 Frofessional& Management Development Training + Provide the large-seale data storage and backup/recovery services i‘":"‘l"’ Prison ladustry :(:dl '":”" s [HigherEchelon] did an exceptional job in terms of dedication, reliability, creativity,
. . s o Rabiad M st  iee Ao uthority  Woodland Joint Unifie A e PRI . N c o
: :ZI‘:;"EI'I'WO‘:;L?:;':?‘: ?::;E::t'i;c“::iuo': :::m'vg ;"" "":"I'"" !: sd:“’ :d"" gt :_T dot ":"“ « Caiifornia 50 School District project management, diligence, scientific rigor, integrity and geing the extra mile.
., X + Ensure data, network, and access security capabilities scale »
. i + Health Plan of S i -
leadership PSC Codes seamlessly without adding unnecessary cost or complexity City of Concord aith Plon of San josquin wholeheartedly recommend them. Program Manager, Veterans Affairs
+ Full-servi " i
F icem | Mo 7030 Information Technology Software Quick Facts e
Communications, IT, Sales, Strategic Planning, A R Defenseltrar e p t/Suppart) « Business: Fast growing technology management company providing g KEY SERVIC Es * * * * ‘, - 4.8 Average CPARs
Logistics, Operations, Cybersecurity, Training & fevs e customized and secure Cloud, Managed, and Professional Services — Bob Kehr, Manager of Technological Support ' since 2018 salesfores)  PARTNER
Education (Manszemert/suppor] and IT products Califarnia Davis Joint Union Unified School District HUMAN CAPITAL TECHNOLOGY
+ Over 100 years of industry experience i:: s + Corporate HQ: Roseville, CA
= UNSPSC Codes
+ Focus on helping Government put small business s ; « Type: Privately Owned Corporation y : . : " y + Embedded, Systems and
PEDpIElDwnF:k i P AFl6  RR&D-Education: Educational (Managemeny/Support) _ 80101507, 43210000, 43212200, 43000000, 43200000, 43230000, * Executive Coaching Gaming and Simulation ¥ y ;
; eadera ANEL  RADMeoiont bt Sar oo Baste Roemet - Awards: CRN Triple Crown 46170000, 46151600, 81112004, 80111700, 80111716 + Applied High Performance + Salesforce Implementation Software Engineering
+ Outsourcing and Fractional Leadershi 8505 )  Expertise: Deep bench of ITprofessionals with key industn o T . J
Indust i s u s BS53  SpecialStudies/Analysis- Communications i::m:'z' PDenct U pofIlonsts SiIh ey lnduitryf i SIE Eodes « Corporate Team Building « Cross-platform Design and + Weapons Systems Design
* Industry and software agnostic BS99 SpecislStudes/Analis : 20800, 91800, 95860, 96200, 7373.7379.7372. 4899, . H
and Architecture Analysis
a2 iana « Tier il Delivery Service Centers: McClellan Park, CA and Roseville, CA 20400, 52000, 99000, 99048. 7375.7374.7379. 7385 0 (@2 sl i o e
" D303 TAnd Telecom. DatzEntry with 26+ additional Service Delivery Centers in US, Europe, and Asia. 83800, 91800, 95800 7371, 87118748 Management « Cyber Operations and Training  + Verification and Validation
Core Competencies D306 ITAnaTelecom Symems Ansiysis it A i " "
0307 ITAnd Telecom. T Stratey And Architacture aces/ « Training and Education « Enterprise Technology + Software Design to meet
. i i i D310 ITAnd Telecom- Cyber Security And Data Backup + Security-focus: Cybersecurity, physical security, and individual Primary - 541512 - Computer Systems Design Services/ m n q e
strategic Planning and Execution D318 ITAnd Telacom- SenvicesSolutions security clearance fevels including Top Security as needed. Information Technolog * Strategic Planning « Information / Cyber Security DoD Safety Standards
+ Marketing & Sales Management e e e ovame + Disaster Recovery, BCP: design, testing, compliance, and facilities 511210 Software Publishers « Assessments & Diagnostics at the agency level + Data Management
* Projectand Program Management RADS  Support- Prof.: Oparations Ressarch /Quantitative Anslysis R e sasail s
) (A it S i 518210~ Data Processing. Hosting, and Related Services
+ formatoTechology - e SreiLRTa —
+ Operational Efficiencies / Process Improvements. R410  Support-Prof.: Program Eva luation / Review | Development. © Assesamént Services * Nétwork Heakth 541490 - Other Specialized Design Services. TRUSTED BY 'They provided us with amazing service." - California National Guar
R413  Support-Professicnal:Specifications Development + Application Development + Professional Services 541511 - Custom Computer Programming Services
Past Performances Ei; iii::ﬁi[ilii::l g:;ﬁif::;jww o * Managed Services * QuestFlex® SLA 541513 - Computer Facilities Management Services
R459  Professionsl Senvice Support - Service Delivery Centers + Maintenance Contract 541559 - Other Computer Related Services
R612  Support- Administrative: Information Retrisval + Business Resumption Center Management i L
)| 555 proshons Baxter | soxer RESS  Other AdriniseatveSupportSamices : : B s Consalting Services
R701  Support-Management: Advertising Cloud Serviees. ot i
R702  Data Collaction + BCP/Disaster Recovery * Data/Voice Cireuits o
Compiia Health Grainger :;g; ;3‘3:::;.;:::;““[ & iasged Simiany Sarscte  Technical Staffing CAGECode: 0UDO2  DUNS: 10-7550055 Federal ID: 942838096
uoos JTrsinin: - Application Development + E-signature Solutions Contracts:
U00S  EducaticnTraining- General - NASPQ ValuePaint: Cloud Solutions
m Infor ERP = RRDonnelly * NASPO Reseller for Cisco, Dell/EMC, HPE, Palo Alto, Pure Storage
H H ? « California: Multiple CMAS IT Contracts
X . SMB Val P. | Interested in learmng more? + California: Various Software Licensing Program (SLP) contracts.
World iitchen Cummins ‘alue Partners, Inc. « Califania: Information Technology Consulting Services MSA
Helping Government Deliver Projects; Invest in the Capability, not the Product® * E-Rate: SPIN 143005814
z Zenith - High Quality, Oh-Time and On-Budget 4 « Federal: Promark GSA Reseller i L. .
‘ Electronics citigroupl” | - citi Group ” . NASPOValuePoint@questsys.com "...among the most trusted leaders in organizational excellence. -- InsideNOVA.com
www.questsys.com « 800.326.4220 o @01 2, s o S s f e e el .



Writing an Effective Capabilities Statement

Overview of Today’s Presentation

Il. Capabilities Statements

A. Overview

B. Sectionstoinclude
I Company Overview/Capabilities Narrative
ii.  Industries Served
iii. Core Competencies/Scope of Work
lv. Company Data
V. Differentiators
vi. Past Performance
vii. Industry Codes
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78| SECURA
CLEAN

JANITORIAL SERVICES

Company Overview

Started in 2003, SecuraClean provides full-
service janitorial services to commercial,
industrial, medical, and government facilities.
We specialize in servicing facilities that
require a high-security environment such as
the Department of Defense or its prime
contractors. Our services include routine
janitorial maintenance, upholstery cleaning,
sanitation, biohazard remediation, and
specialized support for sensitive facilities.

Industries Served I

e Commercial
e |ndustrial

e Medical

e Government

Company Data

Company Name: SecuraClean Janitorial
Services
Established: 2003
Number of Employees: 36
Business Structure: LLC

---------- Government Datq ----------
UEI: NHF1TL24EM25
CAGE Code: 1GFNO
Government POC: Melanie Rodriquez, CEO
Phone: 414-412-1103
Email: Melanie@SecuraClean.com
Website: Securaclean.com

Certifications

Business Ownerships Technical

e Small Business e CMMC Level 2

e City of Milwaukee e |TAR Compliant
Small Business e GreenClean
Enterprise Sustainability

e Federal Woman Level 2
Owned Small e |SAM - Biohazard

Business Remediation

561720 - Janitorial
Services Custodial Services
561210 - Facilities
Support Services
562112 - Hazardous Services
Waste Collection
562910 - Remediation
Services

541620 - Environmental
Consulting Services

Capabilities Statement

Core Competencies

Full service janitorial solutions for commercial,
industrial facilities

Routine custodial maintenance, deep cleaning, and
sanitation services

Biohazard remediation and hazardous material cleanup
Specialized cleaning protocols for secure and sensitive
environments

Customized service plans for high-security
environments

Differentiators

e 10+ years experience working with Dept. of Defense

prime contractors

JCP, ITAR compliant staff

24/7 Rapid response times for emergency cleaning,
decontamination needs

Optional NDA’s included in contracts

Past Performance

Commercial Medical Industrial Government
Company 1: e Company 2: e Agency 1:
10,000 Sq. 50,000 Sq. Ft, $5 25,000 Sq. Ft,

Ft, $1 million annually $2.5 million
million e Company 3: XXX annually
annually

Industry Codes

NAICS: NIGP:
91039 - Janitorial and

92645 - Hazardous
Material and Waste

92677 - Sanitation Services

NE
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CLEAN

JANITORIAL SERVICES

Company Overview

Started in 2003, SecuraClean provides full-
service janitorial services to commercial,

We specialize in servicing facilities that
require a high-security environment such as
the Department of Defense or its prime
contractors. Our services include routine
janitorial maintenance, upholstery cleaning,
sanitation, biohazard remediation, and
specialized support for sensitive facilities.

Industries Served

e Commercial
e |ndustrial
e Medical

e Government

Company Data

Company Name: SecuraClean Janitorial
Services
Established: 2003
Number of Employees: 36
Business Structure: LLC

---------- Government Datq ----------
UEI: NHF1TL24EM25
CAGE Code: 1GFNO
Government POC: Melanie Rodriquez, CEO
Phone: 414-412-1103
Email: Melanie@SecuraClean.com
Website: Securaclean.com

Certifications 561210 - Facilities
Support Services

Business Ownerships Technical

e Small Business e CMMC Level 2

e City of Milwaukee e |TAR Compliant
Small Business e GreenClean
Enterprise Sustainability

e Federal Woman Level 2
Owned Small e |SAM - Biohazard

Business Remediation

industrial, medical, and government facilities.

Capabilities Statement

Core Competencies

e Full service janitorial solutions for commercial,
industrial facilities

e Routine custodial maintenance, deep cleaning, and
sanitation services

e Biohazard remediation and hazardous material cleanup

e Specialized cleaning protocols for secure and sensitive
environments

e Customized service plans for high-security
environments

Differentiators

10+ years experience working with Dept. of Defense

prime contractors

e JCP, ITAR compliant staff

e 24/7 Rapid response times for emergency cleaning,
decontamination needs

¢ Optional NDA’s included in contracts

Past Performance

Commercial Medical Industrial Government
¢ Company 1: e Company 2: e Agency 1:
10,000 Sq. 50,000 Sq. Ft, $5 25,000 Sq. Ft,
Ft, $1 million annually $2.5 million
million e Company 3: XXX annually
annually
Industry Codes
NAICS: NIGP:
561720 - Janitorial 91039 - Janitorial and
Services Custodial Services

92645 - Hazardous
Material and Waste
562112 - Hazardous Services

Waste Collection 92677 - Sanitation Services
562910 - Remediation

Services

541620 - Environmental

Consulting Services

NE

M A

ANAGEMINT 8530



Il. Capabilities Statements

B. Sections to include Company Overview

Started in 2003, SecuraClean provides full-

C a p a b i liti e S N a rl'at ive service janitorial services to commercial,

industrial, medical, and government facilities.

We specialize in servicing facilities that

* Ashort, concise, no more than 3-4 sentence paragraphy ez ersecoy enronment suchss

describing your company i e e
- sanitation, biohazard r:amediation, and )
o M e at an d p Otato es—nNno unnecessa ry mar ketl N g specialized support for sensitive facilities.
language

* Formulaic:

* 1stsentence: company name, location, general industry of
operation area, and years in business, years of experience

« 2"d sentence: specializations within your general industry
« 3 sentence: customers, previous experience
» 4 sentence: additional information

A' D' Wisconsin
‘ Procurement
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= 7 SECURA Capabilities Statement

CLEAN Core Competencies

e Full service janitorial solutions for commercial,
SNIEORIAL DR ICES industrial facilities

C o A e Routine custodial maintenance, deep cleaning, and
ompany Uverview sanitation services

Started in 2003, SecuraClean provides full- e Biohazard remediation and hazardous material cleanup
service janitorial services to commercial, ¢ Specialized cleaning protocols for secure and sensitive
industrial, medical, and government facilities. environments

We specialize in servicing facilities that e Customized service plans for high-security

require a high-security environment such as
the Department of Defense or its prime
contractors. Our services include routine

janitorial maintenance, upholstery cleaning, Differentiators

sanitation, biohazard remediation, and
specialized support for sensitive facilities.

environments

e 10+ years experience working with Dept. of Defense
prime contractors

e JCP, ITAR compliant staff

e 24/7 Rapid response times for emergency cleaning,

Commercial decontamination needs

Industrial Optional NDA’s included in contracts

Medical

Government Past Performance

Industries Served

Company Data Commercial Medical Industrial Government
Company Name: SecuraClean Janitorial * Company I » Company 2: * Agency L
Services 10,000 Sq. 50,000 Sq. Ft, $5 25,000 Sq. Ft,
Established: 2003 Ft, $1 million annually $2.5 million
Number of Employees: 36 million e Company 3: XXX annually
Business Structure: LLC annually
---------- Government Datq ----------

UEI: NHF1TL24EM25
CAGE Code: 1GFNO Industry Codes

Government POC: Melanie Rodriquez, CEO

Phone: 414-412-1103 NAICS: NIGP:
Email: Melanie@SecuraClean.com 561720 - Janitorial 91039 - Janitorial and
Website: Securaclean.com Services Custodial Services
p— o 561210 - Facilities 92645 - Hazardous
Certifications . .
Busi o - Technical Support Services Material and Waste
usiness Ownerships echnica _ .
e Small Business e CMMC Level 2 562112 Haza!’dous Services L .
« City of Milwaukee s ITAR Compliant Waste ColLectlor! ' 92677 - Sanitation Services
Small Business e GreenClean 562910 - Remediation
Enterprise Sustainability Services
* Federal Woman Level 2 541620 - Environmental

Owned Small e |SAM - Biohazard

! - Consulting Services
Business Remediation g
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Il. Capabilities Statements
B. Sections to include

Industries Served Industries Served

) . e Commercial
- Keep to broad, recognized categories e Industrial
e Medical
- Broad: “K-12 educational institutions,” not “Milwaukee Public e Government

School District”

- Recognized: don’t try and be too clever. Your communication is
guided by what your buyer will recognize.

- Keys to picking industries served

- Consider past clients. Do they cluster around particular
industries? Higher education? Defense manufacturing?
Transportation?

- Suggested industries classification types: the North American
Industry Classification System codes manual or use Al tools
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https://www.census.gov/naics/reference_files_tools/2022_NAICS_Manual.pdf
https://www.census.gov/naics/reference_files_tools/2022_NAICS_Manual.pdf
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CLEAN

JANITORIAL SERVICES

Company Overview

Started in 2003, SecuraClean provides full-
service janitorial services to commercial,
industrial, medical, and government facilities.
We specialize in servicing facilities that
require a high-security environment such as
the Department of Defense or its prime

contractors. Our services include routine . X
janitorial maintenance, upholstery cleaning, Differentiators

sanitation, biohazard remediation, and
specialized support for sensitive facilities.

Industries Served I

e Commercial
e |ndustrial
e Medical
Government

Company Data

Company Name: SecuraClean Janitorial
Services
Established: 2003
Number of Employees: 36
Business Structure: LLC

---------- Government Datq ----------
UEI: NHF1TL24EM25
CAGE Code: 1GFNO
Government POC: Melanie Rodriquez, CEO
Phone: 414-412-1103
Email: Melanie@SecuraClean.com
Website: Securaclean.com

Certifications

Business Ownerships Technical

e Small Business e CMMC Level 2

e City of Milwaukee e |TAR Compliant
Small Business e GreenClean
Enterprise Sustainability

e Federal Woman Level 2
Owned Small e |SAM - Biohazard
Business Remediation

Capabilities Statement

Core Competencies

e Full service janitorial solutions for commercial,
industrial facilities

e Routine custodial maintenance, deep cleaning, and
sanitation services

e Biohazard remediation and hazardous material cleanup

e Specialized cleaning protocols for secure and sensitive
environments

e Customized service plans for high-security
environments

e 10+ years experience working with Dept. of Defense
prime contractors

e JCP, ITAR compliant staff

e 24/7 Rapid response times for emergency cleaning,
decontamination needs

¢ Optional NDA’s included in contracts

Past Performance

Commercial Medical Industrial Government
¢ Company 1: e Company 2: e Agency 1:
10,000 Sq. 50,000 Sq. Ft, $5 25,000 Sq. Ft,
Ft, $1 million annually $2.5 million
million e Company 3: XXX annually
annually

Industry Codes

NAICS: NIGP:
561720 - Janitorial 91039 - Janitorial and
Services Custodial Services
561210 - Facilities 92645 - Hazardous
Support Services Material and Waste
562112 - Hazardous Services
Waste Collection 92677 - Sanitation Services
562910 - Remediation

Services
541620 - Environmental
Consulting Services

NE

M A
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Il. Capabilities Statements

i ccions to .

COMPANY DATA

« General information

Company Name: SecuraClean Janitorial
Services
Established: 2003
Number of Employees: 36
Business Structure: LLC
---------- Government Data ----------
UEl: NHF1TL24EM25
CAGE Code: 1GFNO
Government POC: Melanie Rodriquez, CEO
Phone: 414-412-1103
Email: Melanie@SecuraClean.com

. Government SpeCifiC data: Website: Securaclean.com

- Company’s legal business name
- Year established
- Number of employees — communicates capacity to potential buyer

- Business structure, if applicable to buyer

- UEI, CAGE code if registered in SAM.gov for federal contracting

- Contact information: person’s name, title, personal (hot company’s
general) phone number, personal email

« Government POC

- Long term government agreements —such as GSA Schedule (include
numbers)

‘A'D Wisconsin = C,M e
Procurement -
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78| SECURA
CLEAN

JANITORIAL SERVICES

Company Overview

Started in 2003, SecuraClean provides full-
service janitorial services to commercial,
industrial, medical, and government facilities.
We specialize in servicing facilities that
require a high-security environment such as
the Department of Defense or its prime
contractors. Our services include routine
janitorial maintenance, upholstery cleaning,
sanitation, biohazard remediation, and
specialized support for sensitive facilities.

Industries Served

e Commercial
e |ndustrial

e Medical
e Government

Company Data

Company Name: SecuraClean Janitorial
Services
Established: 2003
Number of Employees: 36
Business Structure: LLC

---------- Government Datq ----------
UEI: NHF1TL24EM25
CAGE Code: 1GFNO
Government POC: Melanie Rodriquez, CEO
Phone: 414-412-1103
Email: Melanie@SecuraClean.com
Website: Securaclean.com

Certifications

Business Ownerships Technical

e Small Business e CMMC Level 2

e City of Milwaukee e |TAR Compliant
Small Business e GreenClean
Enterprise Sustainability

e Federal Woman Level 2
Owned Small e |SAM - Biohazard

¢ Company 1:

Business Remediation

Capabilities Statement

Core Competencies

Full service janitorial solutions for commercial,

industrial facilities

e Routine custodial maintenance, deep cleaning, and

sanitation services

e Biohazard remediation and hazardous material cleanup
e Specialized cleaning protocols for secure and sensitive

environments

e Customized service plans for high-security

environments

Differentiators

e 10+ years experience working with Dept. of Defense
prime contractors

e JCP, ITAR compliant staff

e 24/7 Rapid response times for emergency cleaning,
decontamination needs

¢ Optional NDA’s included in contracts

Commercial

10,000 Sq.
Ft, $1
million
annually

NAICS:

561720 - Janitorial

Services
561210 - Facilities
Support Services

Waste Collection

Past Performance

Medical Industrial

e Company 2:
50,000 Sg. Ft, $5
million annually

e Company 3: XXX

Government

e Agency 1
25,000 Sq. Ft,
$2.5 million
annually

Industry Codes

NIGP:

91039 - Janitorial and

Custodial Services
92645 - Hazardous
Material and Waste
562112 - Hazardous Services
92677 - Sanitation Services

562910 - Remediation

Services

541620 - Environmental
Consulting Services

NE

M A

ANAGEMINT 8530



Il. Capabilities Statements

B. Sections to include
Core Competencies/Scope of Work

* Use bullet points to highlight the CORE
COMPETENCIES that fit the CUSTOMER

* A concise, informative list of your products and
service

* Ensure that you have proper groupings/headers
when appropriate

* Example: If a food manufacturing company produces
bulk sauces for use in large institutional kitchens and
also individual cans sold at grocery stores, the
products and service should be grouped under a
“Institutional Food Service” and “Commercial Retail”
categories

A' D Wisconsin
Procurement

FA N | ‘ Institute
An APEX Accelerator

Core Competencies

e Full service janitorial solutions for commercial,
industrial facilities

e Routine custodial maintenance, deep cleaning, and
sanitation services

e Specialized cleaning protocols for secure and sensitive

environments
e Customized service plans for high-security
environments

¢ Biohazard remediation and hazardous material cleanup
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78| SECURA
CLEAN

JANITORIAL SERVICES

Company Overview

Started in 2003, SecuraClean provides full-
service janitorial services to commercial,
industrial, medical, and government facilities.
We specialize in servicing facilities that
require a high-security environment such as
the Department of Defense or its prime
contractors. Our services include routine
janitorial maintenance, upholstery cleaning,
sanitation, biohazard remediation, and
specialized support for sensitive facilities.

Industries Served

e Commercial
e |ndustrial

e Medical

e Government

Company Data

Company Name: SecuraClean Janitorial
Services
Established: 2003
Number of Employees: 36
Business Structure: LLC

---------- Government Datq ----------
UEI: NHF1TL24EM25
CAGE Code: 1GFNO
Government POC: Melanie Rodriquez, CEO
Phone: 414-412-1103
Email: Melanie@SecuraClean.com
Website: Securaclean.com

Certifications

Business Ownerships Technical

e Small Business e CMMC Level 2

e City of Milwaukee e |TAR Compliant
Small Business e GreenClean
Enterprise Sustainability

e Federal Woman Level 2
Owned Small e |SAM - Biohazard

Business Remediation

¢ Company 1:

Capabilities Statement

Co

re Competencies

e Full service janitorial solutions for commercial,
industrial facilities

e Routine custodial maintenance, deep cleaning, and
sanitation services

e Biohazard remediation and hazardous material cleanup

e Specialized cleaning protocols for secure and sensitive

environments
e Customized serv
environments

Differentiators

10+ years experience working with Dept. of Defense
prime contractors
e JCP, ITAR compliant staff

e 24/7 Rapid respo

decontamination needs
¢ Optional NDA’s included in contracts

Commercial

10,000 Sq.
Ft, $1
million
annually

NAICS:

561720 - Janitorial

Services
561210 - Facilities
Support Services

Past Performance

ice plans for high-security

nse times for emergency cleaning,

Medical Industrial Government

e Company 2: e Agency 1:
50,000 Sg. Ft, $5 25,000 Sq. Ft,
million annually $2.5 million

e Company 3: XXX annually

Industry Codes

NIGP:
91039 - Janitorial and
Custodial Services
92645 - Hazardous
Material and Waste

562112 - Hazardous Services

Waste Collection

92677 - Sanitation Services

562910 - Remediation

Services

541620 - Environmental
Consulting Services

NE

M A
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Il. Capabilities Statements
B. Sections to include

Differentiators

* What makes what you do in your industry
different than your competition?

* Location: Sometimes in the narrative, spread out
within the capabilities statement, sometimes a
separate section

* Example differentiators: this janitorial company
can clean facilities that are government required
to have enhanced security requirements to
safeguard sensitive information

A' D Wisconsin
Procurement

FA N | ‘ Institute
An APEX Accelerator

Differentiators

10+ years experience working with Dept. of Defense
prime contractors

JCP, ITAR compliant staff

24/7 Rapid response times for emergency cleaning,
decontamination needs

Optional NDA’s included in contracts
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78| SECURA
CLEAN

JANITORIAL SERVICES

Company Overview

Started in 2003, SecuraClean provides full-
service janitorial services to commercial,
industrial, medical, and government facilities.
We specialize in servicing facilities that
require a high-security environment such as
the Department of Defense or its prime
contractors. Our services include routine

janitorial maintenance, upholstery cleaning, Differentiators

sanitation, biohazard remediation, and
specialized support for sensitive facilities.

Industries Served I

e Commercial
e |ndustrial

e Medical

e Government

Company Data

Company Name: SecuraClean Janitorial
Services
Established: 2003
Number of Employees: 36
Business Structure: LLC

---------- Government Datq ----------
UEI: NHF1TL24EM25
CAGE Code: 1GFNO
Government POC: Melanie Rodriquez, CEO
Phone: 414-412-1103
Email: Melanie@SecuraClean.com
Website: Securaclean.com

Certifications

Business Ownerships Technical

e Small Business e CMMC Level 2

e City of Milwaukee e |TAR Compliant
Small Business e GreenClean
Enterprise Sustainability

e Federal Woman Level 2
Owned Small e |SAM - Biohazard

Business Remediation

¢ Company 1:

Capabilities Statement

Core Competencies

e Full service janitorial solutions for commercial,
industrial facilities
e Routine custodial maintenance, deep cleaning, and

sanitation servic

es

e Biohazard remediation and hazardous material cleanup
e Specialized cleaning protocols for secure and sensitive

environments

e Customized service plans for high-security

environments

e 10+ years experience working with Dept. of Defense
prime contractors

e JCP, ITAR compliant staff

e 24/7 Rapid response times for emergency cleaning,
decontamination needs

¢ Optional NDA’s included in contracts

Commercial

10,000 Sq.
Ft, $1
million

annually

NAICS:

561720 - Janitorial

Services
561210 - Facilities
Support Services

Waste Collection

Past Performance

Medical Industrial

e Company 2:
50,000 Sg. Ft, $5
million annually

e Company 3: XXX

Industry Codes

Government

e Agency 1
25,000 Sq. Ft,
$2.5 million
annually

NIGP:

91039 - Janitorial and

Custodial Services
92645 - Hazardous
Material and Waste
562112 - Hazardous Services
92677 - Sanitation Services

562910 - Remediation

Services

541620 - Environmental
Consulting Services

NE

M A

ANAGEMINT 8530



Il. Capabilities Statements
B. Sections to include

Past Performance

* Goal: communicate quality and capacity
* Should mirror your industries served section, if possible
* Select past performance that is relevant to your customer

* When appropriate, include information relevant to your
customer

* Do notinclude logos

A' D Wisconsin
Procurement

FA N | ‘ Institute
An APEX Accelerator

Past Performance

Commercial
¢ Company 1:
10,000 Sq.
Ft, $1
million
annually

Medical Industrial

e Company 2:
50,000 Sq. Ft, $5
million annually

s Company 3: XXX

Government
e Agency 1:

25,000 Sq. Ft,
$2.5 million
annually
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78| SECURA
CLEAN

JANITORIAL SERVICES

Company Overview

Started in 2003, SecuraClean provides full-
service janitorial services to commercial,
industrial, medical, and government facilities.
We specialize in servicing facilities that
require a high-security environment such as
the Department of Defense or its prime

Capabilities Statement

Core Competencies

e Full service janitorial solutions for commercial,
industrial facilities

e Routine custodial maintenance, deep cleaning, and
sanitation services

e Biohazard remediation and hazardous material cleanup

e Specialized cleaning protocols for secure and sensitive
environments

e Customized service plans for high-security
environments

contractors. Our services include routine . X
janitorial maintenance, upholstery cleaning, Differentiators

sanitation, biohazard remediation, and
specialized support for sensitive facilities.

Industries Served I

e Commercial
e |ndustrial

e Medical

e Government

Company Data

Company Name: SecuraClean Janitorial
Services
Established: 2003
Number of Employees: 36
Business Structure: LLC

---------- Government Datq ----------
UEI: NHF1TL24EM25
CAGE Code: 1GFNO
Government POC: Melanie Rodriquez, CEO
Phone: 414-412-1103
Email: Melanie@SecuraClean.com
Website: Securaclean.com

Certifications

Business Ownerships Technical
e Small Business e CMMC Level 2
e City of Milwaukee e |TAR Compliant

Small Business e GreenClean
Enterprise Sustainability

e Federal Woman Level 2
Owned Small e |SAM - Biohazard

Business Remediation

e 10+ years experience working with Dept. of Defense
prime contractors

e JCP, ITAR compliant staff

e 24/7 Rapid response times for emergency cleaning,
decontamination needs

¢ Optional NDA’s included in contracts

Past Performance

Commercial Medical Industrial Government
¢ Company 1: e Company 2: e Agency 1:
10,000 Sq. 50,000 Sq. Ft, $5 25,000 Sq. Ft,
Ft, $1 million annually $2.5 million
million e Company 3: XXX annually
annually

Industry Codes

NAICS: NIGP:
561720 - Janitorial 91039 - Janitorial and
Services Custodial Services
561210 - Facilities 92645 - Hazardous
Support Services Material and Waste
562112 - Hazardous Services
Waste Collection 92677 - Sanitation Services
562910 - Remediation
Services
541620 - Environmental
Consulting Services

NE

M A

ANAGEMINT 8530



Il. Capabilities Statements
B. Sections to include

NAICS: NIGP:
I n d u St ry COd es 561720 - Janitorial 91039 - Janitorial and
Services Custodial Services
* Goal: communicate your products and services using standardized | 561210 - Facilities 92645 - Hazardous
eg- . Support Services Material and Waste
classification SyStemS 562112 - Hazardous Services
. ) I Waste Collection 92677 - Sanitation Services
* Classifications systems include: 562910 - Remediation
Services
* North American Industry Classification System (NAICS) - federal, corporate, 541620 - Environmental
some municipal governments Consulting Services

* Product and Service Codes (PSC): federal

* National Institute of Governmental Purchasing Codes (NIGP) — State of
Wisconsin

* Standard Industrial Classification (less common)

* Indicate which code in each system is your primary code

» Some include UEIl, CAGE codes here; better as contact information
within “Company Data”
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https://www.census.gov/naics/
https://www.census.gov/naics/
https://www.acquisition.gov/psc-manual
https://www.acquisition.gov/psc-manual
https://vendornet.wi.gov/NIGPCodes.aspx
https://vendornet.wi.gov/NIGPCodes.aspx
https://www.sec.gov/search-filings/standard-industrial-classification-sic-code-list
https://www.sec.gov/search-filings/standard-industrial-classification-sic-code-list
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Company Overview

Industries Served I

78| SECURA
CLEAN

JANITORIAL SERVICES

Started in 2003, SecuraClean provides full-
service janitorial services to commercial,
industrial, medical, and government facilities.
We specialize in servicing facilities that
require a high-security environment such as
the Department of Defense or its prime

Capabilities Statement

Core Competencies

e Full service janitorial solutions for commercial,
industrial facilities

e Routine custodial maintenance, deep cleaning, and
sanitation services

e Biohazard remediation and hazardous material cleanup

e Specialized cleaning protocols for secure and sensitive
environments

e Customized service plans for high-security
environments

contractors. Our services include routine . X
janitorial maintenance, upholstery cleaning, Differentiators

sanitation, biohazard remediation, and
specialized support for sensitive facilities.

e Commercial
e |ndustrial

e Medical

e Government

Company Data

Company Name: SecuraClean Janitorial
Services
Established: 2003
Number of Employees: 36
Business Structure: LLC
---------- Government Datq ----------

e 10+ years experience working with Dept. of Defense
prime contractors

e JCP, ITAR compliant staff

e 24/7 Rapid response times for emergency cleaning,
decontamination needs

¢ Optional NDA’s included in contracts

Past Performance

Commercial Medical Industrial Government
¢ Company 1: e Company 2: e Agency 1:
10,000 Sq. 50,000 Sq. Ft, $5 25,000 Sq. Ft,
Ft, $1 million annually $2.5 million
million e Company 3: XXX annually
annually

UEI: NHF1TL24EM25
CAGE Code: 1GFNO Industry Codes

Government POC: Melanie Rodriquez, CEO
Phone: 414-412-1103

Email: Melanie@SecuraClean.com
Website: Securaclean.com

Certifications

Business Ownerships Technical
e Small Business e CMMC Level 2

e City of Milwaukee e |TAR Compliant
Small Business e GreenClean
Enterprise Sustainability

e Federal Woman Level 2
Owned Small e |SAM - Biohazard

Remediation

Business

NAICS: NIGP:
561720 - Janitorial 91039 - Janitorial and
Services Custodial Services
561210 - Facilities 92645 - Hazardous
Support Services Material and Waste
562112 - Hazardous Services
Waste Collection 92677 - Sanitation Services
562910 - Remediation

Services
541620 - Environmental
Consulting Services

NE

M A
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Il. Capabilities Statements
B. Sections to include
Industry Codes

* Goal: communicate legitimacy, competitive advantages primary code

e Technical certifications

» Technical certifications communicate that you’re certified by a 3™ party that you
have the knowledge and quality to perform

* Vary by industry

* Business Ownerships certification

* |fyou are a small business by the U.S. Small Business Administration standards, list
this here or under “Company Data”

* When listing business ownership certifications, include government and 3 party

* Make clear who your certifier is. Spell out the full name of the certification, not just
the acronym. You may be certified as a woman owned small business in several
states. Example: “State of Wisconsin Minority Owned Business Enterprise (MBE)”

A' D Wisconsin
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Certifications

Business Ownerships

e Small Business

e City of Milwaukee
Small Business
Enterprise

e Federal Woman
Owned Small
Business

Technical

CMMC Level 2
ITAR Compliant
GreenClean
Sustainability
Level 2

ISAM - Biohazard
Remediation




Writing an Effective Capabilities Statement

Overview of Today’s Presentation

IIl. Capabilities Statements — Key Informational Elements

A. Overview

B. Sectionstoinclude
I Company Overview/Capabilities Narrative
ii.  Industries Served
iii. Core Competencies/Scope of Work
lv. Company Data
V. Differentiators
vi. Past Performance
vii. Industry Codes
viii. Certifications
C. Notes about design
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Il. Capabilities Statements
C. Notes about Design

e Format:

* Clearblocks of information help guide the buyer to the relevant information quickly and concisely. Do not get too clever with
section headings

* White space is important so a buyer can take notes if necessary. It’s also considered design best-practice

* May need multiple statements for different use cases
* Programs for self-design
* Canva (recommended)
* Microsoft Word
* Apple Pages
* Professional Assistance —internal or external designers

* Package the materials clearly

* Since these documents can be modified on as needed basis, having some control over the document is important if responses
times are slow

A' D Wisconsin | .:IV I
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Il. Capabilities Statements

C. Notes about design
lii. Capabilities Statements

Content Sandard IT Statement Marud scturing Constructicn Content Standand IT Statement Panaidactisring Constrisction
Sl ment SEatement
Lego o X X X Redevant codes- X X X b
o Py N 3eTee X X X X MAKSE, MIGP, PEC-
Company Taghne X X X X F5C, DUNS, CAGE
Contact Info- name X X x X Systamis usad torun " X X X
and 1ile Bistingss
Ermcall sddress—with X i X k = [ERP
Buasine 55 amail = MEP
Street Address— Mot | X i X ki Fast Performance 4 " " E
PO Bax =  Targetio
= Mher CUsiamer
facilftigs? =  Mostourrent
Wihaite and socisl h A X X EONT. work
mepdia & W primesif
Company Data 4 s Cyber x ®  [nfurance na pror gowt.
= Sipe of firm, SECy = Bonding work
+ HAevenue Insurance
&  Available Mgmbgrihipsin W b b x
REsaunies + NisT professionsl
= InSurande organizations
and Bonding
Certfications X X i
= Small & |50
Business « Welding
program . ASSL00
designations
{fed, state,
local,
conporatie)
*  Lpourity
Claarancas
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Capabilities Statement smbvaluepartners.com

SME Value Partners, Inc.

e SMB Value Partners, Inc., a Woman-Owned Small Business, is a
solutions provider for government and commercial clients. We provide
enterprise-wide management solutions to support your business needs.

SME Value Partners, Inc.
POC: Deb Dietz, President
Phone: 847-414-3856 | FAX: 847-510-0535
eMail: ddietz@smbvaluepartners.com
Address: 2122 Warwick Lane, Glenview, IL
60026-5743

Cage Code#f:  ----- | DUNSH: ---------
‘WorkArea:  Nationwide

erentiators

* Woman-Owned Small Business, focused on quality,
reliability, savingsand job creation. Seniorexecutive
leadership

Full-service management consultants: Marketing,

541611
518210
524298
541512
541613
541614
541618
541690
541910
541990
611430

CERTIFIED BY

NAICS Codes

& General Consulting Services

Data Processing Hosting & Related Activities

Al other Insursnce Related Activities

Computer Systems Design Sarvices

Marketing Consulting Services

Process, Physical Dist, and Logistics Consulting Services
Other Management Consulting Services

Other Scientific andTechnical Consulting Servicas
Marketing Ressarch and PublicOpinion Polling

All Gther Professional, Scientific, and Technical Services
Professional & Management Development Training

PSC Codes

Infor ERP o = RRDonnelly

World Kitchen Cummins

Zenith
Electronics

| (=Gl

-
citigroupl” | citi Group

o i N 7030 Information Technology Software
‘Communications, IT, Sales, Strategic Planning, AD26  RED- DefensaCther: Services(Mznagement/Support)
Logistics, Operations, Cybersecurity, Training & AD9E  R&D-DefenseOther. Other [Management/Support)
ducation AE16  RED-EconomicGrowth: Employment Growth/Productivicy
Educa [Management/Support)
+ Over 100 years of industry experience AE26  RED-EconomicGrowth: Product/Service Improvement (m /'S
AE36  RE&D-EconomicGrowth: Manufacturing Tech. (Mgmt/Support)
* Focus on helping Government put small business AE9E Ré&D- Economic Growth: Other (Management/Support)
people towork AFLE  RED- :
ANA1  R&D-Medical Heslth Services—Basic Ressarch
* Outsourcing and Fractional Leadership BSO6 SpecialStudi bysis- Data [Other Tl ific)
. BS53  SpecialStudies/Analysis Communications
* Industry and software agnostic 8593 SpecislStudies/Analysis
D302 ITAnd Telecom- Systems Development
D303 ITAndTelecom- DataEntry
Core Competencies D306  ITAnd Telecom- Systems Analysis
D307 ITAnd Telecom-IT Strategy And Architecture
. i i i D310 ITAnd Telecom- Cyber Security And Data Backup
Strategic Planningand Execution D318 ITAnd Telecom- SevicesSolutions
+ Marketing & Sales Management D324 [T And Telecom- Business Continuity
. G008 Socizl-Non-Govemment Insurance Programs
* Projectand Program Management RA05  Support-Prof.: Operations Research / Quantitative Analysis
: RA06  Support-Professional: Policy Review/Development
+ Information Technology— IT RS Support oo Program opport
+ Operational Efficiencies / Process Imp 3 R410  Support-Prof : Program Evaluation / Review | Development
R413  Support-Professionsl: Specifications Development
R422  Support- Professionsl:Market Research/Public Opinion
Past Performances R426  Support- Professionsl: Communications
R399  ProfessionalService Support
RE12  Support-Administrative: Information Retrieval
Bass Pro Shops Baxter | saxter REZ  Other Administrative SupportServices
R701  Support-Management: Advertising
R702  Data Collection
Complia Health GRAINGER | Grainger S;: ;:i'::':,j‘;:::mmt
uoos (Training- Training/Curriculum Development
U00S  Educstion/Training- Genersl

a2 SMB Value Partners, Inc.

Helping Government Deliver Projects;
High Qualily, On-Tirne and On-Budbet

TECHNOLOGY MANAGEMENT

-t~ ©

GOVERNMENT CAPABILITY STATEMENT

Government Capability Statement

Quest can help you navigate through all
levels of government solutions.

Quest’s Local, State, and Federal Government

Solutions Help You To:

+ Boost performance, efficiency, and governance by consolidating
data centers via virtualization and cloud solutions

+ Enable anywhere, anytime access to resources by both citizens
and government workers with mobile computing and apps

+ Provide the large-scale data storage and backup/recovery services
that underpin “big data” behind improved, real-time decisions

+ Ensure data, network, and access security capabilities scale
seamlessly without adding unnecessary cost or complexity

Quick Facts

+ Business: Fast growing technology management company providing
customized and secure Cloud, Managed, and Professional Services
and IT products

+ Corporate HQ: Roseville, CA
+ Type: Privately Owned Corporation
+ Awards: CRN Triple Crown

+ Expertise: Deep bench of IT professionals with key industry/
vendor certs.

+ Tier Il Delivery Service Centers: McClellan Park, CA and Roseville, CA
with 26+ additional Service Delivery Centers in US, Europe, and Asia.
Annual SOC report.

+ Security-focus: Cybersecurity, physical security, and individual
security clearance levels including Top Security as needed.

+ Disaster Recavery, BCP: design, testing, compliance, and facilities

Capabilities

+ Assessment Services « Network Health

* Applicati « Professional Services

+ Managed Services * QuestFlex® SLA

+ Service Delivery Centers + Maintenance Contract

+ Business Resumption Center Management

+ Cloud Services * Infrastructure Services
« BCP/Disaster Recovery « Data/Voice Circuits

+ Managed Security Services * Technical Staffing
+ Applicati + E-sig Solutions

Interested in learning more?

Invest in the Capability, not the Product ®

NASPOValuePoint@questsys.com
www.questsys.com = 800.326.4220

Past Clients
*+ UC Davis Health System and UC Davis  + CA Department of Justice

+ Davis Joint Unified School District + California Department of
* University of Las Vegas Corrections and Rehabilitation
+ California State Teacher's * Covered California
Retirement System + California Chamber
+ California Prison Industry of Commerce
Authority + Woodland Joint Unified
+ California 150 School District
« City of Concord + Health Plan of San Joaquin

- Bob Kehr, Manager of Technological Support
California Davis Joint Union Unified School District

UNSPSC Codes

80101507, 43210000, 43212200, 43000000, 43200000, 43230000,
46170000, 46151600, 81112004, 80111700, Bo111716

NIGP Codes SIC Codes

20800, 91800, 95800, 96200, 7373, 7379.7372. 4899,
20400, 92000, 99000, 95048, 7375. 7374, 7379, 7389,
83800, 91800, 95800 7371, 8711, 8748

USA Codes/NAICS

Primary - 541512 - Complter Systems Design Services/
Information Technology

511210 - Software Publishers

517919 - All Other Telecommunications

518210 - Data Processing, Hosting. and Related Services
541330 - Engineering Services

541490 - Other Specialized Design Services

541511 - Custom Computer Programming Services
541513 - Computer Facilities Management Services
541519 - Other Computer Related Services

541611 - Admini i and General M; t
Consulting Services

Government Codes:
CAGE Code: 0UDO2  DUNS: 10-7550055 Federal ID: 94-2838096

Contracts:

* NASPO ValuePoint: Cloud Solutions

* NASPO Reseller for Cisco, Dell/EMC, HPE, Palo Alto, Pure Storage
« California: Multiple CMAS IT Contracts

+ California: Various Software Licensing Program (SLP) contracts

+ California: Information Technology Consulting Services MSA

« E-Rate: SPIN 143005814

+ Federal: Promark GSA Reseller

Qe ©3805, 2, 304 How cx3 e Suls T e rgntnred yadsmasis of Quvet Ml & Sepplies, Iac.

(-)4E¥H1GHERECHELON™

TRUSTED PARTNER IN ORGANIZATIONAL EXCELLENCE

- CAPABILITIES STATEMENT

HigherEchelon, Inc. is an arganizational performance consulting &
training firm founded in 2009 that guides clients through the rapidly
changing & complex requirements of today's warking environment by:

People Process

%%

&
=

« Developing Resilient and Adaptable Leaders and Teams Technology

+ Leading Digital Transformations with Culture & Change Management
* Implementing Cutting-Edge Technology Solutions

[HigherEchelon] did an exceptional job in terms of dedication, reliability, creativity,
project management, diligence, scientific rigor, integrity and going the extra mile... |
wholeheartedly recommend them.” - Program Manager, Veterans Affairs

- -4.8 Average CPARs
KEY SERVICES & %k & & %0 st PARTNER
HUMAN CAPITAL TECHNOLOGY

+ Executive Coaching » Gaming and Simulation * Embedded, Systems and

+ Applied High Performance + Salesforce Implementation Software Engineering

« Corporate Team Building + Cross-platform Design and « Weapons Systems Design

+ Culture & Change Development and Architecture Analysis
Management + Cyber Operations and Training  * Verification and Validation

+ Training and Education + Enterprise Technology » Software Design to meet

« Strategic Planning « Information / Cyber Security DoD Safety Standards

* Assessments & Diagnostics at the agency level + Data Management

TRUSTED BY 'They provided us with amazing service." - California National Guard

among the most trusted leaders in organizational excellence. -- InsideNOVA.com , ,



Il. Capabilities Statements
C. Other considerations

CAPABILITIES A FEW MORE THINGS
STATEMENT

« HAVE SOMEONE REVIEW BEFORE USING — check for
spelling, grammar, general appearance and overall accuracy

| * Include your logo —really need one
e * Include some select graphics of product or past work that
supports your message

OFFICE LOCATIONS

» Keep it business
DO NOT INCLUDE ANY competitive information
CLARITY - MESSAGE - APPEARANCE - FOCUS and is

KEY PERSONNEL

CONTACT INFO Following is a list highlighting some of our accomplishments to date:

FEDERAL CLIENTS PRIVATE CLIENTS
* Walter Read + VA Audie Murphy + Baker Daniels H H H .

consistent with your website, business card and verbal message
* VA Healthcare, VA + Canon House Office * Epstein Becker Green I

Cemetery Building * Frederick Community
» DHE, 5t Elizabeth's + Camp Pendlaton Naval College
. lCcCE Haospital + George Mason University
* Ft. Belvoir Community  * WWII Memarial * Raytheon

Hospital + Mational Museum of

Pas R the Marine Corp:

‘A'D Wisconsin CM 2
Procurement ‘ ' .

FA N | ‘ Institute
An APEX Accelerator




Writing an Effective Capabilities Statement

Overview of Today’s Presentation

. When and Why Capabilities Statements are Important: Introducing
Your Business

lIl. Capabilities Statements
lll. Other Marketing Assets

nNeM




Writing an Effective Capabilities Statement

Overview of Today’s Presentation

. When and Why Capabilities Statements are Important: Introducing
Your Business

lIl. Capabilities Statements — Key Informational Elements

lll. Other Marketing Assets

Targeted business cards

Business email

Email signature

Updating your website

Updating your LinkedIn profile

Updating your Google Business profile

Updating your Dynamic Small Business Profile (SAM.gov users only)

@MMUO®>




lll. Other Marketing Assets

A. Targeted business cards

— Sunrise Marketing Corp.

 CLEARLY states what your business DOES - use a tag line if necessary ,§ Brand Marketing & Consulting Services

¢ COMPLETE contact information including street address, telephone and Maria Smith, CEO

email
15 West Horizon Blvd GSA Schedule Contract Holder
* NAICS codes - NIGP codes — UEI - CAGE CODE o Breshton, Wi 53000 Woman Owned
414-598-5555 DBE Certified
* Website maria@sunrisemarketing.com Small Business

www.sunrisemarketing.com

 Small business designations — small, HUBZone, SDVOSB, MBE.....

* Quality level, ITAR, other technical and professional certifications of value to -,
\\: DUNS- 1234567890 CAGE Code — 2F6A7
ma rket ™ NAICS codes —541613,541613, 541870, 541910
— NIGP codes — 91500, 91800
* ALSO
Recognition: 2016 In Business Small Business Awards —
* Professional in appearance - include logo Woman Small Business Award Winner

e Light colored background - non glossy paper

15
00

* Ifrecent “award recipient” — would need to be recognizable

A' D Wisconsin
Procurement

FA N | ‘ Institute

An APEX Accelerator


https://www.census.gov/naics/
https://www.census.gov/naics/
https://vendornet.wi.gov/NIGPCodes.aspx

lll. Other Marketing Assets

B. Business email

* Email handles should reflect your company name - JackL@Wispro.org,
or Info@Wispro.org

* Avoid gmail, outlook, icloud, Hotmail, or any other email address that’s
typically used by individuals rather than businesses.

* Cybersecurity may block personal email addresses

* Professional emails increase credibility and signal that you are a
genuine business that knows how to position itself to potential clients



mailto:JackL@Wispro.org
mailto:Info@Wispro.org

lll. Other Marketing Assets

C. Email signature

* Signatures should be included in every email; never sign off an email
with just your name

* Signatures should include separate lines for:
* Title
e Company name

Phone number

Email

Address

Logo, if possible

NEM



lll. Other Marketing Assets

C. Email signature

Executive Assistant and Small Business Advisor

Wisconsin Procurement Institute (WPI) - Wisconsin’s APEX Accelerator
Assisting Wisconsin Businesses Compete in the Government Marketplace!
10437 Innovation Drive, Ste 320, Milwaukee, W1 53226

Office: 414-270-3600 | Cell: 414-412-1103

Website: WisPro.org | Email: JackL@Wispro.org
DOD OSBP webpage for Apex feedback: hitps://www.apexaccelerators.us/#/feedback

Sign up for newsletter

A’ l Wismrnain PE -~
WATDR e A4 2K

ACCELERATORS

A' D Wisconsin
Procurement

FA N | ‘ Institute
An APEX Accelerator
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lll. Other Marketing Assets
D. Updating your website

* Having a website that contains a “Government Solutions” tab and
relevant information like:
 UEl and CAGE code
* Any technical or ownership certifications
* Capabilities Statement

* Awards won from a buyer — example “Johnson Controls Supplier of the Year
20227

NEM



lll. Other Marketing Assets
E. Updating your LinkedIn profile

* Create a LinkedIn if you don’t have one — both a personal and business
page

* Ensure that the “Experience” section is updated with detailed
iInformation

* An updated LinkedIn is especially important for small businesses
when:
* The business is new, but you or your team has extensive industry experience
* Your personal brand is important to your business (ex. consultants)

CM




lll. Other Marketing Assets
F. Updating your Google Business profile

4

SpringHill
@ Suites W WaterrOWn Py
Milwaukee ank Rd

Wisconsin a5 Sy
Procurement ... g= N
2 S Quest-CE

&7 Artifi Labs

0

* Your Google Business profile can Q
be automatically created for you by
Google. If it’s not, you can manually

Pa read US Army
o Serve You Rx o o z
a yo u r u S I n e S S © 2025 TomTom © OpenStreetMap hitps://www lopenstresimap.org/copyright;

Wisconsin Procurement Institute Inc m
= 2 . M WWW.WisSpro.org
° Clalmlng/creatlng your bUSIneSS 10437 W Innovation Dr Ste 320, Milwaukee, Wi 53226 - < 1 mi m

(414) 270-3600

and updating its information is free

€3 Add photos
b E n S u re th at a ll. d eta I lS a re CO rre Ct Suggest an edit - Your business? Claim now m

o
& )

=N MayfairRd & &

T Wisconsin Procurement Institute

{ P rOfi le u p d ate r: ‘" https://www.wispro.org

Wisconsin Procurement Institute | Apex Accelerator Assisting ...

h tt p S :// b u S i n e S S . go O gle ol C O m /u S/ b u Wisconsin Procurement Institute 10437 Innovation Dr., Suite 320 Milwaukee, Wl 53226 P: 414-

270-3600 apexaccelerator@wispro.org wispro.org ...

siness-profile/?ppsrc=GPDA2 Events Contact Us

The Wisconsin Procurement Institute ... Wisconsin Procurement Institute Primary.
Month - List - Export Outlook .Ics File Technology Innovation Center, LLC ...

A' D Wisconsin
Procurement

FA N | ‘ Institute
An APEX Accelerator



https://business.google.com/us/business-profile/?ppsrc=GPDA2
https://business.google.com/us/business-profile/?ppsrc=GPDA2
https://business.google.com/us/business-profile/?ppsrc=GPDA2
https://business.google.com/us/business-profile/?ppsrc=GPDA2

lll. Other Marketing Assets
G. Updating your Small Business Search profile

* Small businesses that register in SAM.gov receive a Small Business
Search (SBS) profile hosted by the U.S. Small Business Administration

* SBS profile updates occur on https://search.certifications.sba.gov/ by
creating an account and claiming your business. Contact WPI for
assistance if needed.

* Key sections to update:
* Keywords
* Capabilities Narrative
* Link to capabilities statement
* References/past performance
* Certifications



https://search.certifications.sba.gov/
https://search.certifications.sba.gov/
https://search.certifications.sba.gov/

CONTACT INFORMATION

Wisconsin Procurement Institute (WPI)
WWW.WISpPro.org

Jack Laufenberg — 414-270-3600

10437 Innovation Drive, Suite 320
Milwaukee, WI 53226
414-270-3600


http://www.wispro.org/

Upcoming Events



Acquisition Hour

The Acquisition Hour webinar series covers a range of topics from market entry, sales growth, small business
certifications, compliance, and more. Attendees receive 1 CPE credit for attending.

« August 6 — Writing an Effective Capabilities Statement
« August 20 — End of the Federal Fiscal Year Spending: Are You Ready?

...More information and registrations at wispro.org/events

o




ﬂ Cyber Thursday

Cyber Friday is a series of one-hour webinars focusing on critical topics for DOD contractors and subcontractors in
cyber security, data security, and CMMC. Attendees receive 1 CPE credit for attending.

 August 28 — The Federal Cybersecurity Horizon: Zero Trust, FedRAMP, & Supply Chain Risk

...More information and registrations at wispro.org/events

o




Featured Newsletters

Visit wispro.org to sign up for our monthly newsletters

Acquisition Alert | Cyber Newsletter
Events Newsletter

August 6 2025



PRESENTED BY

Wisconsin Procurement Institute (WPI)
WWW.WISPro.org

Jack Laufenberg

Wisconsin Procurement Institute
JackL@wispro.org | 414-270-3600

10437 Innovation Drive Suite 320
Milwaukee WI 53226

August 6 2025


http://www.wispro.org/
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