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WPI is Wisconsin’s APEX ACCELERATOR

The APEX Accelerators program, under management of the Department of Defense (DOD) Office of Small Business 
Programs (OSBP), plays a critical role in the Department’s efforts to identify and engage with a wide range of businesses 
entering and participating in the defense supply-chain. The program provides the education and training that all businesses 
need to participate to become capable of participating in DOD and other government contracts.

WPI provides services and training to all of Wisconsin’s 72 counties 

• Individual counseling at our offices, client’s facility or virtually 

• Small group training – webinars and workshops including Acquisition Hours, Cyber Fridays, Evening FAR sessions, 
Federal Market Insights and Local Government Sales Opportunities

• Conferences the Governors Marketplace, The Contracting Academy (TCA), WEDCs Small Business Academy, 
Wisconsin Federal Contractor Forum [DC and in-state], Government Opportunities Business Conference GOBC) 
with WI military bases, End of Year Federal Contractor Update, Annual DOD Contract Management Update, and 
more……

www.wispro.org

Assisting Wisconsin businesses compete in the government marketplace.

October 22 2025 January 14, 2026

http://www.wispro.org/


October 22 2025

WPI OFFICE LOCATIONS

▪ MILWAUKEE
▪ Technology Innovation Center

▪ MADISON
▪ FEED Kitchens

▪ Dane County Latino Chamber of Commerce

▪ Wisconsin Manufacturing Extension Partnership 

(WMEP)

▪ Madison Area Technical College (MATC)

▪ CAMP DOUGLAS
▪ Juneau County Economic Development 

Corporation (JCEDC)

▪ EAU CLAIRE
▪ Western Dairyland

▪ FOND DU LAC
▪ Envision Greater Fond du Lac

▪ GREEN BAY 
▪ NWTC Startup Hub

▪ LACROSSE
▪ Veterans in Professions

▪ MANITOWOC
▪ Progress Lakeshore

▪ OSHKOSH
▪ Greater Oshkosh 

 Economic Development Corporation

▪ SUPERIOR
▪ Small Business Dev Center; 

 UW Superior 
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How to Successfully Sell to the 
Government
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What does the government buy? 
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PRETTY MUCH EVERYTHING AND ANYTHING – 
1. Janitorial Services
2. Cheese 
3. Manufacturing
4. Kitchen Equipment
5. Shelving
6. Architect/Engineering
7. Professional Services
8. Document Destruction Service
9. Child Care
10.Construction
11.Fuel Delivery
The CHALLENGE is determining WHO, HOW and WHEN 

they are BUYING what you sell
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FEDERAL GOVERNMENT
▪ Federal – a $600+ billion market
▪ Very Large market
▪ Worldwide
▪ Complex
▪ Benefit to being SMALL [SMALL BUSINESS SET ASIDES]
▪ Manufacturing, Construction, Services, R&D, Products ……. – anything / 

everything

▪ Federal Primes
▪ Large market
▪ Worldwide
▪ Less Complex – flow-down of rules from Federal Prime contractor
▪ Benefit to being SMALL [SUBCONTRACTING GOALS]
▪ Diverse products and services

81/16/2026
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Local / STATE government
▪ State
▪ Medium size market
▪ Statewide
▪ Less complex – DIFFERENT FROM FEDERAL – REGULATIONS AND 

CERTIFICATIONS AND PROCESS
▪ Products, Services and construction for the most part
▪ Minimal manufacturing and R&D
▪ Some DIVERSITY PROGRAMS

▪ Local
▪ Smaller market
▪ Smaller geography
▪ Less complex - DIFFERENT FROM FEDERAL AND STATE – REGULATIONS AND 

CERTIFICATIONS AND PROCESS
▪ Products, Services and construction for the most part
▪ Some DIVERSITY PROGRAMS

91/16/2026

January 14, 2026



   FEDERAL GOVERNMENT
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https://sam.gov/content/home
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SOME REQUIREMENTS
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https://search.certifications.sba.gov/
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SOME REQUIREMENTS



1/16/2026 13

https://search.certifications.sba.gov/
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Cybersecurity is essential
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• Federal government agencies have specific requirements for business to 
have robust cybersecurity systems and processes

January 14, 2026

https://dodcio.defense.gov/CMMC/

https://dodcio.defense.gov/CMMC/


Understand the US SBA SMALL BUSINESS PROGRAMS           
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• Small Business Procurement Goals Not less than 25% of the total value of 
all prime contract awards for each fiscal year. table of size standards;

• 5 percent of prime and subcontracts for women-owned small businesses; 
• Small Disadvantaged Businesses Not less than 5% of the total value of prime 

contract and not less than 5% subcontract awards for each fiscal year. 

• 5 percent of prime and subcontracts for service-disabled veteran-owned small 
businesses [VA also has both a veteran and service-disabled veteran business 
preference with a higher goal ].

• 3 percent of prime contracts and subcontracts for HUBZone small 
businesses; 

January 14, 2026

https://www.sba.gov/contracting/getting-started-contractor/make-sure-you-meet-sba-size-standards/table-small-business-size-standards
http://www.sba.gov/content/women-owned-businesses
http://www.sba.gov/content/women-owned-businesses
http://www.sba.gov/content/women-owned-businesses
http://www.sba.gov/content/8a-business-development
http://www.sba.gov/content/8a-business-development
http://www.sba.gov/content/service-disabled-veteran-owned-small-business-concerns-sdvosbc
http://www.sba.gov/content/service-disabled-veteran-owned-small-business-concerns-sdvosbc
http://www.sba.gov/content/service-disabled-veteran-owned-small-business-concerns-sdvosbc
http://www.sba.gov/content/service-disabled-veteran-owned-small-business-concerns-sdvosbc
http://www.sba.gov/content/service-disabled-veteran-owned-small-business-concerns-sdvosbc
http://www.sba.gov/content/hubzone-0
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https://www.sba.gov/sites/default/files/2024-01/FY24_Final_Goals_508.pdf 

January 14, 2026

Large Prime Contractors must also negotiate small business goals

https://www.sba.gov/sites/default/files/2024-01/FY24_Final_Goals_508.pdf
https://www.sba.gov/sites/default/files/2024-01/FY24_Final_Goals_508.pdf
https://www.sba.gov/sites/default/files/2024-01/FY24_Final_Goals_508.pdf
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Large Prime Contractors must also negotiate small business goals

https://www.sba.gov/federal-contracting/contracting-data/small-business-
procurement-scorecard/scorecard-summary



MARKET RESEARCH AND LOCATING 
OPPORTUNITIES
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https://www.usaspending.gov/

https://sam.gov/content/ho
me

January 14, 2026
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REGIONAL AGENCY INFORMATION
January 14, 2026

U.S. Department of Veterans Affairs – Eau Claire Clinic
o Address: 1310 W Clairemont Ave, Eau Claire, WI 54701
o Phone: (715) 834-2154
o Contracting: Facility maintenance, medical services, IT support
o NAICS: 622110, 334111

Social Security Administration – Eau Claire Field Office
o Address: 4120 Oakwood Hills Pkwy, Eau Claire, WI 54701
o Phone: 866-815-2924
o Contracting: Internal operations, claims processing, IT services
o NAICS: 921120, 928110

USDA NRCS/FSA – Eau Claire, Chippewa Falls, Menomonie, Black River Falls
o Addresses: Various county service centers
o Phone: 715-839-5026 (Eau Claire NRCS)
o Contracting: Agriculture support services, environmental programs
o NAICS: 115210, 541620
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REGIONAL AGENCY INFORMATION
January 14, 2026

USPS – Regional Offices & Distribution
o Addresses: Multiple post offices in Eau Claire, Chippewa Falls, 

Menomonie
o Phone: (715) 832-2000 (Eau Claire main office)
o Contracting: Logistics, mail transport, facility management
o NAICS: 491110, 488991

TSA – Chippewa Valley Regional Airport
o Address: 3800 Starr Ave, Eau Claire, WI 54703
o Phone: (715) 838-7640
o Contracting: Security systems, training, airport screening equipment
o NAICS: 561612, 541512
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REGIONAL AGENCY INFORMATION
January 14, 2026

Tomah VA Medical Center
o Address: 500 E Veterans St, Tomah, WI 54660
o Phone: 608-372-3971 / 800-872-8662
o Contracting: Medical equipment, facility construction, IT systems
o NAICS: 622110, 541611, 236220

Chequamegon-Nicolet National Forest (USFS)
o Headquarters: 500 Hanson Lake Road, Rhinelander, WI 54501
o Phone: 715-479-2827 (Ranger Districts)
o Contracting: Land management, fire support, infrastructure
o NAICS: 115310, 237990, 423390

U.S. Coast Guard – Sector Lake Superior (Duluth/Superior)
o Address: Duluth/Superior Port Facilities
o Phone: General: 218-727-0220
o Contracting: Vessel maintenance, marine safety, navigation aids
o NAICS: 488310, 541330, 336611
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REGIONAL AGENCY INFORMATION
January 14, 2026

U.S. Customs and Border Protection – Duluth/Superior
o Address: Port Facilities, Duluth/Superior, MN/WI
o Phone: General: 218-727-5900
o Contracting: Security services, cargo handling, technology systems
o NAICS: 488510, 541512, 561612

Federal Correctional Institution – Sandstone, MN
o Address: 1000 Van Buren Rd, Sandstone, MN 55072
o Phone: 320-245-5120
o Contracting: Facility maintenance, security, food services
o NAICS: 922140, 561720



   STATE GOVERNMENT
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https://doa.wi.gov/Pages/StateEmployees/Procurement.
aspx January 14, 2026



1/16/2026 26

https://esupplier.wi.gov/
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https://supplierdiversity.wi.gov/Pages/Home.aspx
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STATE OF WISCONSIN 
   Department of Transportation (WISDOT)

• Projects
• http://wisconsindot.gov/Pages/projects/6yr-hwy-

impr/proj-info/default.aspx 

• Bid letting
• https://wisconsindot.gov/Pages/doing-

bus/contractors/hcci/bid-let-2025.aspx 

• Small Business Transportation DBE program – 
women-0wned, minority-owned

• http://wisconsindot.gov/Pages/doing-bus/civil-
rights/dbe/default.aspx 

1/16/2026 29
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http://wisconsindot.gov/Pages/projects/6yr-hwy-impr/proj-info/default.aspx
http://wisconsindot.gov/Pages/projects/6yr-hwy-impr/proj-info/default.aspx
http://wisconsindot.gov/Pages/projects/6yr-hwy-impr/proj-info/default.aspx
http://wisconsindot.gov/Pages/projects/6yr-hwy-impr/proj-info/default.aspx
http://wisconsindot.gov/Pages/projects/6yr-hwy-impr/proj-info/default.aspx
http://wisconsindot.gov/Pages/projects/6yr-hwy-impr/proj-info/default.aspx
http://wisconsindot.gov/Pages/projects/6yr-hwy-impr/proj-info/default.aspx
http://wisconsindot.gov/Pages/projects/6yr-hwy-impr/proj-info/default.aspx
https://wisconsindot.gov/Pages/doing-bus/contractors/hcci/bid-let-2025.aspx
https://wisconsindot.gov/Pages/doing-bus/contractors/hcci/bid-let-2025.aspx
https://wisconsindot.gov/Pages/doing-bus/contractors/hcci/bid-let-2025.aspx
https://wisconsindot.gov/Pages/doing-bus/contractors/hcci/bid-let-2025.aspx
https://wisconsindot.gov/Pages/doing-bus/contractors/hcci/bid-let-2025.aspx
https://wisconsindot.gov/Pages/doing-bus/contractors/hcci/bid-let-2025.aspx
https://wisconsindot.gov/Pages/doing-bus/contractors/hcci/bid-let-2025.aspx
https://wisconsindot.gov/Pages/doing-bus/contractors/hcci/bid-let-2025.aspx
http://wisconsindot.gov/Pages/doing-bus/civil-rights/dbe/default.aspx
http://wisconsindot.gov/Pages/doing-bus/civil-rights/dbe/default.aspx
http://wisconsindot.gov/Pages/doing-bus/civil-rights/dbe/default.aspx
http://wisconsindot.gov/Pages/doing-bus/civil-rights/dbe/default.aspx
http://wisconsindot.gov/Pages/doing-bus/civil-rights/dbe/default.aspx
http://wisconsindot.gov/Pages/doing-bus/civil-rights/dbe/default.aspx


STATE OF WISCONSIN 
   Department of Transportation (WISDOT)
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LOCAL GOVERNMENT
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Local Government links 
Each locality is different – HOW THEY PURCHASE and their associated 
small business programs

• List of Counties: https://www.wicounties.org/counties.iml

• List of Cities / Municipalities: 
http://www.citytown.info/Wisconsin.htm

• Fire Departments: 
http://www.firedepartment.net/directory/wisconsin

• Police Departments: http://www.usacops.com/wi/ 

• Schools: http://dpi.wi.gov/directories 

321/16/2026
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https://www.wicounties.org/counties.iml
http://www.citytown.info/Wisconsin.htm
http://www.firedepartment.net/directory/wisconsin
http://www.usacops.com/wi/
http://dpi.wi.gov/directories
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Eau Claire County

https://www.eauclairecounty.gov/departments/finance/
purchasing/bids_and_proposals.php

Dunn County

https://dunncountywi.gov/purchasing 

https://dunncountywi.gov/hwy-bids 

City of Eau Claire - Purchasing

https://www.eauclairewi.gov/government/our-
divisions/purchasing

Chippewa Valley Technical College

https://www.cvtc.edu/about-cvtc/quotes-bids-proposals

OPENBIDS – Formerly: Demandstar/WAPP

 https://www.demandstar.com/app/wapp/registration

January 14, 2026

https://www.eauclairecounty.gov/departments/finance/purchasing/bids_and_proposals.php
https://www.eauclairecounty.gov/departments/finance/purchasing/bids_and_proposals.php
https://dunncountywi.gov/purchasing
https://dunncountywi.gov/hwy-bids
https://dunncountywi.gov/hwy-bids
https://dunncountywi.gov/hwy-bids
https://www.eauclairewi.gov/government/our-divisions/purchasing
https://www.eauclairewi.gov/government/our-divisions/purchasing
https://www.eauclairewi.gov/government/our-divisions/purchasing
https://www.cvtc.edu/about-cvtc/quotes-bids-proposals
https://www.cvtc.edu/about-cvtc/quotes-bids-proposals
https://www.cvtc.edu/about-cvtc/quotes-bids-proposals
https://www.cvtc.edu/about-cvtc/quotes-bids-proposals
https://www.cvtc.edu/about-cvtc/quotes-bids-proposals
https://www.cvtc.edu/about-cvtc/quotes-bids-proposals
https://www.cvtc.edu/about-cvtc/quotes-bids-proposals
https://www.demandstar.com/app/wapp/registration
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•Adams County
•ALLIANT ENERGY 
CORPORATION
•Blackhawk Technical College
•Brown County Purchasing
•Buffalo County
•Calumet County
•Chippewa Valley Technical 
College
•City of Altoona
•City of Appleton
•City of Delafield
•City of Eau Claire
•City of Fond du Lac
•City of Green Bay
•City of Janesville
•City of La Crosse
•City of Madison - Purchasing 
Services
•City of Mayville
•City of Milton
•City Of Milwaukee Admin
•City of Oshkosh
•City of Pewaukee
•City of Portage
•City of Racine Purchasing
•City of Richland Center
•City of Stoughton
•City of Sun Prairie
•City of Watertown
•City of Waukesha
•City of Wausau
•Columbia County, WI
•Cooperative Educational Service 
Agencies (CESA)
•County of Dane
•County of Richland

•Milwaukee County Federated Library 
System
•Milwaukee County Transit System
•Milwaukee Metropolitan Sewerage District 
(MMSD)
•Milwaukee Public Library
•Milwaukee Public Schools (MPS)
•Monroe County Government
•Monte Alto Independent School District 
915
•Moraine Park Technical College
•Nicolet Area Technical College
•Northcentral Technical College
•Northeast Wisconsin Technical College
•Northwood Technical College
•Oconto County
•Partners for Community Development, 
Inc.
•Pierce County Maintenance Department
•Professional Fire Fighters of Wisconsin 
Charitable Foundation
•Racine County
•Racine Unified School District - RUSD
•Ramsey County MN
•Rock County
•Salem School District
•School District of Waukesha
•Southwest Wisconsin Technical College
•Southwest Wisconsin Technical College - 
Real Estate Foundation
•St. Croix County
•St. Croix County Highway Department
•State of Wisconsin
•State of Wisconsin Investment Board 
(SWIB)
•testagency201
•Town of Bell

•De Pere Housing Authority
•De Pere School District
•Department of Health Services: Bureau of 
Prevention, Treatment & Recovery (Wisconsin)
•Dodge County
•Door County
•Eau Claire Area School District
•Eau Claire County - Purchasing Department
•Fond Du Lac
•Fox Valley Technical College
•freeagency21qa
•Gateway Technical College
•Grant County
•Green Bay Area Public School District
•Green County Public Health
•IFLS Library System
•Iron County Highway Department
•Kenosha County
•La Crosse County
•Lakeshore Technical College
•Madison Area Technical College
•MADISON METROPOLITAN SEWER DISTRICT
•Madison Public Library
•Marathon County
•Marinette County
•Marquette County Government
•Medical College of Wisconsin
•Milwaukee Area Technical College
•Milwaukee County

•Town of Brule
•Town of Holland
•Town of Springdale
•Town of Wayne
•University of Wisconsin-Green Bay
•Vernon County
•Village of Bonduel
•Village of Curtiss
•Village of DeForest
•Village of Fairchild
•Village of Hustisford
•Village of Jackson
•Village of New Glarus
•Village of North Bay
•Village of Poplar
•Village of Windsor
•Walworth County Metropolitan Sewerage District
•Walworth County WI
•Washington County, WI
•Water Works & Lighting Commission
•Waukesha County Department of Public Works
•Waukesha County Technical College
•Waupaca County
•Wauwatosa School District
•Weatherization Services- OCHA
•Western Technical College
•Winnebago County, WI - Purchasing Department
•Wisconsin Department of Transportation
•Wisconsin Technical College System Purchasing 
Consortium
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MARKETING TO THE GOVERNMENT
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Develop a TARGETED Capabilities Statement

• KEEP IT SHORT
• An electronic capability statement (CAPE) for government contracts 

should be short and hard-hitting. It should be 1 -2 pages and should 
highlight the salient points of products and offerings, personnel and 
qualifications.

• MAKE IT PROMOTIONAL
• A good CAPE  will be a promotional brochure that on paper and through 

the electronic media advertises who you are, what you do and why the 
government or prime contractors should buy from you. 

• INCLUDE GRAPHICS
• The document itself should be created with graphics, photos, themes 

and sales pitches. A picture of your product and your personnel adds 
dynamics.

1/16/2026 40
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Develop a TARGETED 
Capabilities Statement
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Develop a TARGETED 
Capabilities Statement
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Develop a 
TARGETED 
Capabilities 
Statement
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DEVELOP A TARGETED AND STRONG WEBSITE
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Develop a TARGETED BUSINESS CARD
• CLEARLY states what your business DOES – 

use a tag line if necessary

• COMPLETE contact information including 
street address, telephone and email

• NAICS codes – NIGP codes – UEI – CAGE 
CODE

• Website

• Small business designations – small, 
HUBZone, SDVOSB, MBE…..

• Quality level, ITAR, other technical and 
professional certifications of value to 
market

• ALSO

• Professional in appearance – include logo

• Light colored background - non glossy paper

• If recent “award recipient” – would need to be 
recognizable

1/16/2026 45

FRONT

BACK

January 14, 2026

https://www.census.gov/cgi-bin/sssd/naics/naicsrch?chart=2017
https://www.census.gov/cgi-bin/sssd/naics/naicsrch?chart=2017
https://www.nigp.org/our-profession/nigp-code


Develop a Prepared VERBAL Introduction of your business

• SHORT and TIGHT introductory statement – maybe 30 seconds or so

• Who you are

• What you do

• Keep it businesslike 

• Try it – refine it – try it – refine it – until you feel it is just 
right

Good afternoon.  Example - My name is Red Green, 
President of the Green Barge Company based in 
Jacksonville, Florida.  Our company specializes in shoreline 
clean up and reconstruction.

1/16/2026 46
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Last words of advice
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• DO YOUR HOMEWORK – UNDERSTAND YOUR CUSTOMER 
AND THEIR NEEDS

• UNDERSTAND THAT YOUR MARKET MAY NOT JUST BE 
LOCAL

• YOU NEED TO GET OUT THERE and HOBNOB and SHMOOZE 
• LEARN – as much as you can to compete and succeed
• PATIENCE
• TENACITY
• BE WILLING TO SHARE 
• BE WILLING TO PARTNER
• ASK WPI if you NEED HELP

January 14, 2026



Upcoming Events
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October 22 2025

…More information and registrations at wispro.org/events
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October 22 2025

…More information and registrations at wispro.org/events

• October 22 – Federal Acquisition Regulations (FAR) Overview

• November 5 – Certification Programs for Women and Veteran Owned Businesses

• November 12 – Getting Started w DLA/DIBBS for Contractor & Subcontractors Part 1

• November 19 – Getting Started w DLA/DIBBS for Contractor & Subcontractors Part 2

• December 3 – DCMA Overview

• December 17 –  Understanding the US SBA and DOD Mentor Protégé Programs (MPP)

The Acquisition Hour webinar series covers a range of topics from market entry, sales growth, small business 
certifications, compliance, and more. Attendees receive 1 CPE credit for attending.

January 14, 2026



October 22 2025

…More information and registrations at wispro.org/events

• August 28 – The Federal Cybersecurity Horizon: Zero Trust, FedRAMP, & Supply Chain Risk

• September 25 – CMMC 2.0: What is 48 CFR and why it matters?

• October 30 – CMMC and ITAR – Navigating the differences 

• November 20 – Federal Cyber Update – Review of current regulations

• December 18 – CMMC – From Top to Bottom – A Program Review

Cyber Friday is a series of one-hour webinars focusing on critical topics for DOD contractors and subcontractors in 
cyber security, data security, and CMMC. Attendees receive 1 CPE credit for attending.

January 14, 2026



Featured Newsletters
Visit wispro.org to sign up for our monthly newsletters

Acquisition Alert | Cyber Newsletter
Events Newsletter

January 14, 2026
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PRESENTED BY
Wisconsin Procurement Institute (WPI)

www.wispro.org 

Benjamin Blanc 

Wisconsin Procurement Institute
BenjaminB@wispro.org | 414-270-3600

10437 Innovation Drive Suite 320
Milwaukee WI  53226
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