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WPI is Wisconsin’s APEX ACCELERATOR

The APEX Accelerators program, under management of the Department of Defense (DOD) Office of Small Business 
Programs (OSBP), plays a critical role in the Department’s efforts to identify and engage with a wide range of businesses 
entering and participating in the defense supply-chain. The program provides the education and training that all businesses 
need to participate to become capable of participating in DOD and other government contracts.

WPI provides services and training to all of Wisconsin’s 72 counties 

• Individual counseling at our offices, client’s facility or virtually 

• Small group training – webinars and workshops including Acquisition Hours, Cyber Fridays, Evening FAR sessions, 
Federal Market Insights and Local Government Sales Opportunities

• Conferences the Governors Marketplace, The Contracting Academy (TCA), WEDCs Small Business Academy, 
Wisconsin Federal Contractor Forum [DC and in-state], Government Opportunities Business Conference GOBC) 
with WI military bases, End of Year Federal Contractor Update, Annual DOD Contract Management Update, and 
more……

www.wispro.org

Assisting Wisconsin businesses compete in the government marketplace.
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http://www.wispro.org/
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WPI OFFICE LOCATIONS

▪ MILWAUKEE
▪ Technology Innovation Center

▪ MADISON
▪ FEED Kitchens

▪ Dane County Latino Chamber of Commerce

▪ Madison Area Technical College (MATC)

▪ CAMP DOUGLAS
▪ Juneau County Economic Development 

Corporation (JCEDC)

▪ EAU CLAIRE
▪ Western Dairyland

▪ FOND DU LAC
▪ Envision Greater Fond du Lac

▪ GREEN BAY 
▪ NWTC Startup Hub

▪ LACROSSE
▪ Veterans in Professions

▪ MANITOWOC
▪ Progress Lakeshore

▪ OSHKOSH
▪ Greater Oshkosh 

 Economic Development Corporation

▪ SUPERIOR
▪ Small Business Dev Center; 

 UW Superior 
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INTRODUCTION:

• Past Performance will impact future contract awards.

• As a Federal Contractor it is critical for you to understand the Contractor 
Performance Assessment Reporting System (CPARS), which collects and 
maintains Contractor’s Past Performance Information. 

• Past performance is now included in the selection criteria in Government 
contracts. It is essential for the Contractor to review the comments and 
ratings for timeliness and accuracy.

•  Contractors should be aware that there may be an opportunity to modify 
results with the assessing official and possibly shape the performance 
evaluation.

• Understanding the process and management of your CPARS record will 
support a stronger past performance evaluation of your next bid or proposal.
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WHAT IS CPARS?
Contractor Performance Assessment Reporting System (CPARS) is:

Web-enabled application that collects and manages a library of 
automated contractor report cards.

Three Components Within CPARS

• Contractor Performance Assessment Reporting System (CPARS) – 
Systems, Services, Operations Support, Information Technology, 
Architect-Engineer and Construction

• Integrity Records 

• View Performance Records – Used by Government source selection 
officials
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WHY DOES GOVERNMENT EVALUATE PAST 
PERFORMANCE?

• Federal Acquisition Regulation (FAR) Part 42.15 instructs the Government to 
evaluate past performance, with the collection and maintenance of the 
information in CPARS.

• Past Performance shall be evaluated in many source selections (award decisions) 
for negotiated competitive acquisitions expected to exceed the Simplified 
Acquisition Threshold. Note: the FAR Overhaul may change this. 

• Helps in assuring contractors with exceptional past performance are awarded 
additional contracts.  Government wants contractors that perform well.

• Helps in assuring contractors with unsatisfactory past performance are not 
awarded additional contracts.
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CPARS PRIMARY OBJECTIVES

• Ensure Current, Complete, and Accurate Information on Contractor 
Performance is Available for Use in Source Selections

• Support Best Value Source Selection Decisions – Awards for Proven 
Performers

• Provide Up-To-Date Documentation of Contractor’s Ability to Provide 
Quality, On-Time Products and Services that Conform to Contractual 
Requirements

• Motivate Improved Performance

• Support Responsibility Determinations of Prospective Contractors.
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CPARS EVALUATIONS
For Official Use Only.   Treated as Source Selection Information. 

IAW FAR 2.101, 3.104-4, 42.11, 42.15

• Pre-Decisional in Nature

• Protected Throughout Life Cycle

• Accessible By:

• Government Personnel with Need to Know

• Contractor who is Subject of Evaluation

• Not Releasable Under Freedom of Information Act (FOIA)

• Procurement Integrity Act 41 USC 423, violators have been prosecuted. 

• Evaluations May Be Transmitted via Email

• Evaluations for Classified Programs are not entered into CPARS
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PAST PERFORMANCE PROCESS OVERVIEW
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WHEN ARE CPARS EVALUATIONS 
COMPLETED?

• Prepared at least annually – Interim assessments 

• And prepared at time work under contract or order is completed

• Not cumulative – Government assesses only performance 
occurring after last evaluation period

• Retained for 3 Years in CPARS after contract completion (6 years 
for A/E and Construction)
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EVALUATED CONTRACT ELEMENTS
• Technical – Quality of product or service

• Cost Control – Managed and Controlled Cost (Not Required for Fixed Priced Contracts)

• Schedule – Timeliness – Met Delivery Schedules

• Management or business relations

• Small Business Subcontracting, including reduced or untimely payments to small 
business subcontractors when part 19 requires a subcontracting plan. 

• Other (as applicable) (e.g., trafficking violations, tax delinquency, failure to report in 
accordance with contract terms and conditions, defective cost or pricing data, 
terminations, suspension and debarments, and failure to comply with limitations on 
subcontracting).            (FAR 42.1503) 
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NOTE REGARDING SUBCONTRACTORS

• Prime contractor’s performance is evaluated only

• Subcontractor performance is not evaluated as there is privity of 
contract between prime-sub

• Government may acknowledge subcontractor effort if sub 
provides critical aspect or 25% or more of effort

• Government may address in narrative and include sub’s name and 
Unique Entity ID

• Government may address prime’s ability to manage the 
subcontractor
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CONTRACTOR RATINGS

CPARS uses ratings outlined in FAR 42.1503 of 

• Exceptional 

• Very Good 

• Satisfactory 

• Marginal 

• Unsatisfactory  

Ratings of Satisfactory or better is considered a good rating for 
the contractor.    
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RATINGS AND NARRATIVES

Rating Definitions  (See FAR 42.1503 Table 42-1 for details)
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RATINGS AND NARRATIVES
Small Business Subcontracting Rating Definitions Table 42-2
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GOVERNMENT RESPONSIBILITIES
• Registration of contract into CPARS system 

• Collect input from entire program/project team

• Narrative required for each rated element

• Provide accurate, fair, and comprehensive evaluation

• Address recent and relevant contractor performance

• Provide reader a with complete understanding of the contractor’s performance

• Recognize Government’s role in contractor’s inability to meet requirements

• Recognize risk within contract and document problems and solutions

• File interim reports every 12 months for contracts longer than one year or with options

• Contain non-personal and objective statements

• Indicate major/minor strengths/weaknesses                           (FAR 42.1503 Procedures)
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CONTRACTOR RESPONSIBILITIES

• 60 Calendar Days to Respond

• System Generated Email Notifications Days - 1 -14 daily email

• 7 Calendar Days to Request Meeting to Discuss CPAR

• Review Administrative Information, Ratings, and Narratives

• Provide Clear and Concise Responses

• 24,000 Character Limit per Evaluation Area and General Comments

• Provide Concurrence / Non-Concurrence, Name, and Title

• Send to Assessing Official
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CONTRACTOR COMMENTS – CONTRACTOR GUIDANCE 
INCLUDED IN TRANSMITTAL EMAIL

• Protect the CPARS
• Handle as “Source Selection Information”

• Prohibited Use
• Advertising     

• Promotional Material

• Pre-Award Surveys

• Production Readiness Reviews

• Contractors should
• Acknowledge Receipt

• Comment

• Respond Within 60 Calendar Days
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CPARS WORKFLOW
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HELPFUL TIPS

Before contract even begins

• Bring up contract evaluation at the post-award conference

• Identify expectations and discuss areas to be evaluated

• Understand contract objectives

• Obtain copies of any available policy guides

• Identify program metrics

• Understand contract evaluation deadlines

• Identify Your Past Performance POC in SAM.gov registration.
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HELPFUL TIPS

During contract performance

• Document problems and solutions – use non-personal and 
objective statements

• Communicate with the government official – obtain feedback

• Address concerns in either face to face or virtual meetings

• Examine all quality reviews

• Provide government with self evaluation

Do not wait until the final contract evaluation to communicate 
with the government.
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HELPFUL TIPS

After contract performance

• Complete CPARS by due date

• Review and respond to each rating factor 

• Ensure comments received – contact Government Official

• Look for automatic email notifications from CPARS

• CPARS will notify contractor representative (CR) via email once 
the CPARS evaluation is completed by the Government. 

• This CR is the Past Performance POC listed in SAM.gov. 
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WHAT YOU CAN DO IF YOU RECEIVE A 
NEGATIVE RATING
• Negative CPARS reviews can have a significant adverse impact on future contract awards.  

Companies should contest against negative CPARS ratings when justified.

• The Federal Acquisition Regulations (FAR) has detailed procedures for how CPARS reviews are to 
be conducted.  The regulations include definitions for ratings.  When you evaluate your ratings, 
crosswalk them against the regulations.

• Negotiations with the agency are your best chance to overturn negative ratings.  Do not be afraid 
to engage the agency in a dialogue about why you believe the ratings should be changed.

• Stick to the facts.  When you rebut CPARS ratings, utilize objective, verifiable facts to show why 
your rating should be changed.

• You can appeal.  You can appeal a negative rating to a Board of Contracts Appeal or the Court of 
Federal Claims if you provided a rebuttal and followed the contract’s disputes procedures.
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LOGGING IN

• Government provides access to Contractor CPARS record through 
Government Agency Focal Point

• Email address required

• Public Key Infrastructure (PKI) Certificate Encouraged – Costs about 
$145 per year - Optional

• Purchase from External Certificate Authority

• Password Required if No PKI Certificate

• Must be Changed Every 60 Days

• One-Time Access Code – emailed to user logging in



LOGGING IN

CPARS.gov
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https://www.cpars.gov/cparsweb/home
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LOGGING IN

CLICK Accept/Login with PKI or Accept/Login with Password
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LOGGING IN

First time logging in?  Use the Forgot/Reset Password 
button to receive an email with a temporary password.
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HOME SCREEN
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TO-DO LIST
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OPEN CONTRACT TO REVIEW INFORMATION
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VIEW AGENCY RATING
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ADD CONTRACTOR COMMENTS
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REVIEW ASSESSOR RECOMMENDATION
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FINALIZE 
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SIGN AND RETURN
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CORPORATE SENIOR CONTRACTOR ACCESS

Corporate Senior Contractor Representative

• View all evaluations related to Unique Entity ID numbers for their 
corporation

• View ratings, status reports, and metrics

• View Contractor Representative assigned

• Review Past Performance

• Comment on Integrity Reports
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CORPORATE SENIOR CONTRACTOR ACCESS

• When requesting access, Requesting User’s email address and 
SAM UEI must match the email address and SAM UEI of the Data 
Entry or Administrator role in their SAM profile

• This access level will not allow you to comment on a performance 
evaluation
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REQUESTING CORPORATE SENIOR 
CONTRACTOR REPRESENTATIVE ACCESS
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REQUESTING CORPORATE SENIOR 
CONTRACTOR REPRESENTATIVE ACCESS
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INTEGRITY RECORDS

Integrity Records (formerly known as Federal Awardee Performance and 
Integrity Information System (FAPIIS)

For Government Use Only

• Non-Responsibility Determinations

• Terminations for Cause and Terminations for Default

• Defective Pricing

• DoD Determination of Contractor Fault

• Information on Trafficking in Persons

• Subcontractor Payment Issues

• Administrative Agreements
Does not include Suspensions or Debarments (SAM.gov)
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INTEGRITY RECORDS

• Information entered by government personnel in the Integrity Records 
component of CPARS

• Information also retrieved from the Entity Management section of SAM 

• Generally reported within 3 working days, however, it can take 30 days to 
complete the record

• Records are retained for 5 years following Action Date

• The Contractor is notified via email and the record becomes available to the 
Contractor for review and comment

• Information is used in source selection

• Viewed in CPARS by Corporate Senior Contractor Representative under 
Performance Records – Contractor can add comments in CPARS
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PUBLIC ACCESS TO INTEGRITY RECORDS 
INFORMATION

• Located in SAM at https://sam.gov

• Called Responsibility/Qualification Reports

• Records are available as soon as the Government completes the 
record in CPARS

• Download Excel file and then search

https://sam.gov/
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PUBLIC 
ACCESS TO 
INTEGRITY 
RECORD 
INFO
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RESOURCES

CPARS Customer Support Desk (Monday-Friday 6:30 am to 6:00 
pm ET)

• Phone:  207-438-1690

• Email:  cpars-helpdesk@us.navy.mil

• CPARS Web Site:  www.cpars.gov 

 PIEE Help Desk:  866-618-5988 (Monday-Friday 6:30 am to 
midnight ET)

Wisconsin Procurement Institute - Phone:  414-270-3600 
www.wispro.org

mailto:cpars-helpdesk@us.navy.mil
mailto:cpars-helpdesk@us.navy.mil
mailto:cpars-helpdesk@us.navy.mil
http://www.cpars.gov/
http://www.wispro.org/
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…More information and registrations at wispro.org/events

Cyber Friday is a series of one-hour webinars focusing on critical topics for DOD contractors and subcontractors in cyber 
security, data security, and CMMC. Attendees receive 1 CPE credit for attending.

• February 26 – CMMC: Control Set Series: 3.1 Access Control

• March 26 – CMMC: Control Set Series: 3.2 Awareness and Training

• April 30 – CMMC: Control Set Series: 3.3 Audit and Accountability

• May 28 – CMMC: Control Set Series: 3.4 Configuration Management
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Featured Newsletters
Visit wispro.org to sign up for our monthly newsletters

Acquisition Alert | Cyber Newsletter
Events Newsletter
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This webinar is eligible for 

1 CPE credit

To receive a certificate of completion, contact
apexaccelerator@wispro.org
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PRESENTED BY
Wisconsin Procurement Institute (WPI)

www.wispro.org 

Mark Dennis
Wisconsin Procurement Institute
MarkD@wispro.org | 608-633-3605

10437 Innovation Drive Suite 320
Milwaukee WI  53226

414-270-3600

http://www.wispro.org/
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